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ABSTRACT 
The slate quarrymen dominated a cluster of communities 
in North-West Waleg, stamping them with their own distin- 
ctive marks; characteristics many of which originated in 
the customs of a group of industrial workers albeit a 
group with some very close relationships with the land. 
These were also Welsh communities and the quarrying vill- 
ages reflected many of the concerns of Welsh society in the 
19th century - culturally, politically, and in religion. 
The slate quarries and mines themselves were responsible 
for forging much of the quarryman's identity, the nature and 
organisation of work and wages determining much. The 
question of control at the point of production was the major 
point at issue in the industrial relations of the slate 
industry in the last quarter of the nineteenth century. 
The North Wales Quarrymen's Union was established in 
1874 following an earlier and unsuccessful attempt in 1865. 
The first five years of the union's existence witnessed 
some heartening successes but following the depression which 
set in to the industry from 1879 onward the union's path 
became an increasingly difficult one; this became especially 
true after 1885 when employers strove to reduce their 
costs and increase their control. A series of major dis- 
putes followed in 1885,1893 and 1896-7 culminating in the 
set-piece battle in the Penrhyn Quarries from 1900 to 1903; 
a dispute of national importance-which witnessed many 
attempts - peaceful and violent - to maintain the solidarity 
of the workforce and which drew on all the resources of the 
community. 
The quarrymen largely accepted the leadership of the 
active local middle-class but they also came to develop 
a consciousness of themselves not only as craftsmen but 
also as workers, a consciousness encouraged, though by no 
means crystallised, by the Penrhyn experience. 
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Quarryman and his Community. Chapter I. 
1. Introduction. 
For over a century slate quarrying was North West Wales' 
major industry: in L793 26,000 Tons of slater were produced, 
in. 1877, at the height of the. boom, over 450,000 Tons of 
Welsh slate went onto the market much of it being exported. 
The industry survived a series of booms and depressions 
from 1790 to the mid-fifties,; though the general trend was 
distinctly toward increased production,, and for the next 
quarter of a century it witnessed a remarkable boom.. Prom 
the late 1870sto the late nineties, however, the industry 
suffered varying degrees of depression, a short lived boom 
at the turn of the century collapsed in 1.903 and the 
depression was from then on, unrelieved spiralling into 
a catastrophic slump during the First World War. Despite 
many promised new dawns the industry then contracted 
steadily and by the 1.960s was no more than an echo of its 
former self. (1. ) 
North Wales produced over 90 per cent of Britain's 
slate (2) and the varying types of slate produced in the 
area were, moreover, generally acknowledged to be of the 
best quality in the world. (3) Slate was produced in 
many other countries, pre-eminently in France and the U. S. A. 
but Wales was the major producer of high-class slate. 
According to the government's mineral statistics for 1882 
slate was, after coal and iron, the most valuable mineral 
raised in the United Kingdom. (5) 
The major slate producing belt extended from Bethesda,, 
in Caernarfonshire, to the North,. a town where the majority 
of Penrhyn quarrymen lived, to Blaenau Ffestiniog, the 
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largest town in Meirionethshire, some fifteen miles to 
the South. Apart from: Ffestiniog and Bethesda the other 
major centres were Llanberis,, where the Dinorwic Quarries 
were situated, and the Nantile Valley, where there was 
a.. cluster of quarries. Slate was also quarried in 
smaller quantities in-other parts of the area, primarily 
in the Corris district of south Merionethshire. 
Each of the main slate areas was separately 
connected to the sea at its own busy slate port: 
Port Penrhyn, Port Dinorwic, Caernarfon and Porthmadoc 
were linked to the quarries by rail connections steadily 
improved during the first half of the century. Both 
Dinorwic and Penrhyn maintained their own fleets of 
ships to carry their slate. Port Penrhyn was linked to 
the general railway system in 1848, Port Dinorwic and 
Caernarfon in 1.852 and Porthmadog in. 1.867. 
The method of working the slate vein varied from 
district to district. In Caernarfonshire,. where some 
two-thirds of the total was produced, the slate was 
quarried in open. quarries: in. the Bethesda and Lianberis 
districts these quarries were worked in galleries 
gigantic steps in the mountainside,, each as high as a; 
house. Penrhyn and Dinorwic, both of them huge 
excavations,, had over a score of such galleries. In the 
N. antlle area quarries were sunk-down into the ear. th,, sheer 
sided chasms, some over five-hundred feet deep. In 
Blaenau Ffestiniog the slate was mined rather than quarried 
tunnels leading into the chambers, gigantic caverns, 
where the slate was won underground; the slate hills 
of Ffestiniog were honeycombed with tunnels and chambers, 
in one case toadepth of over 1400 feet. (6. ) 
Slate production was not restricted to quarrying 
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the rock, however, for a great deal of skill and effort 
had to be exerted before the blocks of slate could be 
fashioned into slates for roofing or some other purpose. 
The dressing, sawing and splitting of the slates was 
carried out in. the sheds built near to the rock face. 
In many a quarry it was these sheds, and the-gigantic 
tips of waste slate, which marked the presence of 
industry. 
From the early 1870 to the turn of the century 
the number of men labouring in the slate quarries 
fluctuated. between. 12,, 000 and almost L5,000,; depending 
on the state of the industry; by the outbreak of the 
First World War there were only 8,000 and during the 
war the number fell to 4,000, and though it was to rise 
in the inter-war years it never again reached 10,000. (7. ) 
It was a small industry, therefore, but one which 
had a profound effect upon, the mountainous and isolated. 
counties of Me:. rioneth and Caernarfonshire. The 
quarrymen created distinctive organisations and 
expressed distinctive attitudes. This Thesis is 
primarily concerned with understanding some of those 
organizations and attitudes in a period when the slate 
industry was still of importance. 
2. An Industrial Community. 
The quarrymen lived in small and isolated villages 
and townships but they were settlements that bore 
indelibly the stamp of industry, and many of the beliefs 
and actionn of the quarrymen stemmed from the conditions 
imposed upon, and created by, a group of industrial 
workers concentrated in their villages in a rural and 
mountainous setting.. 
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The first point to note is that these were 
industrial villages which owed their size, and in most 
cases their very existence, to the slate industry. And 
despite the backdrop of mountainous grandeur they shared 
many of the conditions of industrial communities 
elsewhere. 
WW. J. Gruffydd, who was born in the quarrying village 
of Bethel, commented angrily that the Rhondda and Dowlais 
are talked of by us as dreadful examples of the lack of 
concern of public authorities in the last century, but 
even the people of the Rhondda would be shocked if they 
could come on a. visit to the villages of Arfon.... all 
the arrangements for health, water, cleansing and planning 
are more primitive and barbaric than in any slums I know 
of It (8. ) 
There was a difference in scale of course between 
the choked crammed valleys of South wales and the 
scattered townships and villages of the slate industry 
but many of the problems associated with industrialisation 
were as oppressive and intolerable in the isolated 
villages under the shadow of the slate tips as they were 
elsewhere; on a smaller scale but equally ferocious in 
their effects on the people who had to live with them. 
For despite the fact that North Wales had long 
been a popular tourist area the slate villages perched 
on the very mountains the tourist came to see had no 
picturesque flourishes, only terraced streets, huge 
squatting chapels and the artificial and growing mountains 
of slate waste which overhung it all: " shapeless, 
monotonous villages - grey and drab " (9. ) as one 
historian has called them. Even the official guide to 
Bethesda, amidst descriptions of spectacular mountain 
scenery, had to admit that the main street is not 
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attractive 11 (10. ) And Bethesda was no more unattractive 
than Blaenau Pfestiniog or Penrhyndeudraeth in 
Me rioneth, Penygroes and Talysarn in Dyffryn Nantlle 
or Llanberi$ and Ebenezer. Even the smaller quarrying 
villages such as Nantlle are marked distlnctUyas slate 
villages by the squashed terraces, the brooding chapel 
and, lest one forget on a sunny day lulled by the grandeur 
of mountain and lake, by the acres of slate waste rising 
from the back gardens to the skyline. These were 
industrial villages housing an industrial community. 
But an industrial community which had by no means 
lost all contact with the land. Many quarrymen and their 
families still held a very close relationship with 
farming either by having laboured at some time in the 
fields, having relatives still farming or by having 
small farms themselves. "Attendance poor ", reported 
the headmaster of the Tregarth National Infant School in 
July 1901, " owing to children going to hay making " (il. ) 
The tenacity with which the quarrymen of Dinorwic fought 
in 1885 to defend their right to work in the hay harvest (12) 
is proof of the widespread practice of this custom in 
that area; in 1892 the manager of the New Welsh Slate 
Company in Blaenau Ffestiniog also complained that 
11 in the summer, for instance in hay harvest, a 
good many go away so that our men are rather more 
irregular in the hay harvest " (13. ) 
The farmer's calendar was therefore to some extent the 
quarryman's also and a good number of hands skilled in 
gauging rock aieldinC chisel and mallet could also perform 
with a long scythe in one of the bands that on July 
mornings would, standing in line, swathe their way through 
hilly hay fields. Many quarrymen had relatives who had 
5 
farms or smallholdings and many lived with parents or other 
relatives on small plots of land. (14) 
A substantial number of quarrymen were also cottagers, 
renting and farming small plots of land: "a great many of them 
keep small farms" (15) remarked a witness before the Quarry 
Committee of Inquiry of 1893 referring to the Dyffryn Nantlle 
area; "some come from a distance and have farms" (16) commented 
on 
quarry manager to the Royal Commission Labour referring to (17) 
quarrymen working in Blaenau Ffestiniog. 1$ Bethesda one 
observer noted in 1893 that "some have actually realized the 
Chamberlain idea - three acres and a cow" (19) an observation 
borne out by the existence of 168 rented cottages on the Penrhyn 
Estate in Bethesda; §tly inhabited by quarrymen, and "with land 
sufficient to keep a cowl' (21). The quarryman - cottager's life 
was one of ceaseless labour, tending the rocks by day and the 
small fields on every other opportunity; a farmer from 
Llanfihangel-y-Pennant recalled in 1893 how 
"in my father's time I worked at the quarries, and 
used to hand over the whole of my wages to my 
father to assist him to live and to pay the rent 
and rates... in the summer months I used to work 
upon the farm after returning from the quarry until 
it was too dark to work", (22) 
Money from the quarry must therefore'have helped-many a family 
to remain on the land: -"the, 
farmers about Ffestiniog are not-the` 
same as farmers in other parts of the country"-explained William. ", 
Cadwalader 47i1liams of Tanygrisiau to the Royal Commission ön a' 
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Land in 1893, for 
"they get assistance in certain parts of the year in 
the quarries to pay their ways, and amongst many of 
the small farmers I think they work in the quarries 
to be able to pay rent for these farms. If it had 
not been for the quarries they could not live on the 
farm" (23) 
The impoverished agriculture of the Snowdonia hills was 
therefore able to sustain a level of population higher than any 
income from the land could provide for thanks to the money earned 
in the quarries by farmers and their sons. 
It is unlikely however that the situation was seen in this 
way: it appears, rather that quarrymen with a piece of land to 
farm saw this as a welcome additional source of income to their 
main employment in the quarries. (24) The fierce attachment of 
men to land they have "mixed their labour with" should not, of 
course, be underestimated and those forced off their farms into 
the quarry villages smarted with bitterness. (25) But notwithstanding (26) 
such forcibly disinherited farmers it would appear that in the areas 
where the quarryman-cottager was common he thought of himself as a 
quarryman rather than as a small farmer. To some extent, of course, 
this reflected the extremely small size of many of the holdings: 
slate quarrymen in Abergynolwyn, for example, rented holdings-as 
small as three or even two acres in size. (27) In all census 
returns tenant farmers who also worked in slate quarries declared 
their occupation as "quarryman" and very rarely added details about 
any land heldo loan Brothen explains how deeply this consciousness 
had gone in his own quarry-cottager area in 1906, 
' 
"very few boys born in the parish work on the land - 
their attraction,. the majority of them, is toward 
the quarries, and therefore we must get men. and boys 
from Caernarfonshire and elsewhere to farm the old 
parish" (28) 
In a slightly more uncertain position were those men who worked 
as labourers in the larger quarries staying in "barracks" during 
the working week and returning home to rural villages on Saturday 
afternoon. On the whole these men came from Anglesey and the 
largest contingent worked in Dinorwic; many of them eventually 
settled in the quarry villages but many more continued to live 
the life of migrant workers, seeing their families only on Sundays 
and spending the rest of a comfortless week in appalling conditions 
in the barracks. These Anglesey men were the objects of some 
antagonism in the quarrying villages. W. J. Gruffydd testifies 
that 
"there was a strange prejudice in Arfon years ago 
against Anglesey people; they were considered a. 
famished primitive people rushing for their lives ,,.,,; .. 
to the quarries. " (29) 
. d, Xyx 
They were derided as being "foreigners". and labelled, fore their, 
rural background and habits, as "ooch Sir Fon" (30) 
, 
(Anglesey. Pigs ) 
and the "me-mes". Such expressions suggest a conscious differentiation 
made by, the people of the quarrying. areas between themselves and the 
surrounding rural population. (31) For by the last quarter of the 
nineteenth century immigration into the quarrying towns. had become 
minimal and the slate craft was the possession of those already. 
`_, 
resident. there; there was no constant stream of, rural labourers 
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into the quarrying villages. D. Lleufer Thomas noted this fact 
and suggested an explanation for the Royal Commission on Labour 
in 1893: 
"The slate quarries of North Wales do not seem to drain 
the agricultural population... exhaustively, one probable 
reason... apart from the small dimensions of the 
industry, is that those who are engaged at the chief 
quarries form a kind of hereditary guild of skilled 
workmen, into which it would be difficult for an 
agricultural labourer to be admitted. " (32) 
For, despite the strong connection with the land which a minority 
of quarrymen had, the majority of quarrymen and their families, 
living in the terraced streets of their villages had no direct 
connection with agriculture. "Have most of the men... farms or 
allotments? " a Ffestiniog quarry manager was asked by a Labour 
commissioner in 1892, "Not in our district", he replied, "the 
bulk of them live in the town of Blaenau" (33). And referring 
to that town a doctor commented three years later that "we have 
really very few in this neighbourhood outside the quarrymen". (34) 
Many quarrymen, of course, had sizeable gardens, conscientiously 
cultivated; in Abergynolwyn a three acre field was split up into 
35 gardening plots for the use of quarrymen (35). And many a long 
garden had a "cwt mochyn" (a pig shed) at the end furthest from the 
house. (36) 
But gardening and pig-keeping do not amount to agriculture 
and a walk around any of the slate villages today show that a good 
many houses had no gardens at all. As the Inspector of Mines 
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reported in 1876 quarrymen "generally live in places where the 
luxury of a garden cannot be bought at any price". (37) Animal 
husbandry must, for many, have meant the careful breeding of 
poultry, pigeons or show rabbits and of little more. 
(38 ) 
Precise figures as to the number of quarrymen in relation 
to other workers in the quarry villages are difficult to obtain 
since the census registration districts include both quarry, 
village and countryside within the old parish boundaries. (39) 
The Ffestiniog area in 1851 had 656 quarrymen over 20 resident, 
and 1708 males concerned with agriculture; Bangor (including 
Bethesda) had 1660 quarrymen and 2015 working on the land (there 
were also, inexplicably., 72 coal miners in the area) while 
Caernarfon had 1846 quarrymen and 2365 on the land. A decade 
later the number of those involved in agriculture had remained 
more or less static (fewer in Ffestiniog more in Bangor) while 
the number in the slate quarries had increased to 2669 in 
Caernarfon and 2074 in Bangor. By 1871 the number involved in 
agriculture had declined in three areas and there had been a 
sharp rise in the number of quarrymen - in Ffestiniog up to 
2507, in Caernarfon to 3952 and in Bangor to 2669. in the two" 
decades from 1851 to 1871 therefore the overall picture in the 
three areas was a slight decline in the total number of'malesý` 
working in agriculture and a growth in the number of slate' 
quarrymen from 4162 in 1851 to 9128 in 1871, an increase the 
rate of which was much more pronounced in the decade 1861-71. 
Throughout Caernarfonshire and Merioneth the number of resident 
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quarrymen increased from 5770 in 1851 to 7679 in 1861,8364 
in 1871,13,717 in 1881 and declined to 11,018 in 1911. 
These figures are not entirely adequate; they do not include 
quarrymen resident outside of the two counties (particularly those 
from Anglesey) and neither do they include quarrymen under the 
age of 20, of whom there were 1704 in Caernarfonshire in 1861. 
Neither do the figures indicate the concentration of quarrymen 
into particular villages and towns. But more localised studies 
of census returns confirm the particular industrial identity of 
quarrying villages. 
Of a total of 1464 occupied males over 10 in the Bethesda 
Urban District in 1901 900 were working in the slate quarries 
and this figure is certainly inadequate since the town's quarrymen 
were at that time on strike with many hundred of them working away 
from home when the count was taken. In the quarrying village of 
Corris in 1851 there were 84 men employed in the slate industry 
and only 24 employed in agriculture. The figures for the village 
of Nantlle in 1871 are even more convincing for in this "semi-rural" 
village with a total of 212 males in employment 27 men worked in 
copper or lead mines, 30 were employed in other diverse occupations 
while 144 worked in the nearby slate quarries, only seven'men 
actually living in the village itself were employed in farms'and 
only 4 quarrymen indicated that they also held pieces of-lande' 
Immigration into the slate villages came almost entirely from' 
within the three counties of Gwynedd. ' Of 49,149 people in 
Merioneth in 1901,46,231 had'been born within Wales and 36,807 
within the county of Merioneth itself. The picture was the same 
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in Caernarfonshire. 
A minority of the 659 people who lived in the village of 
Nantlle in 1871 had been born within the counties of the parish 
of Llanddwrog within which the village stood; but 548 of them had been 
born within Caernarfonshire. (40) Of the 111 born outside the 
county 50 had come from Anglesey (chiefly to work the copper mines 
in Drws-y-Coed) and 15 from Merioneth. Only 32 had been born 
outside of Wales and they consisted mainly of quarry owners 
engineers and their families. 
As the village grew in the 1860s many quarrymen and their 
families moved into the new terraces from the immediate locality, 
more moved in from parishes slightly further away but very few 
came from outside North West Wales. 
There is little evidence of much movement of quarrymen from 
one quarrying village to another after the mid-century (41) though" 
there does appear to have been a significant movement of 
Caernarfonshire quarrymen to the Corris area in South Merionethshire. (4 2 
Many men did, however, travel significant distances to work 
everyday. The quarries of Blaenau Ffestiniog, for example, drew 
some of their labour from as far away as Criccieth and Porthmadog 
while a considerable number travelled daily by train from 
Penrhyndeudraeth, Trawsfynydd, Dolwyddelan and elsewhere. (43) 
The Dinozwic Quarries near Llanberis employed men from over sixty 
villages and hamlets in Caernarfonshire and Anglesey (though the bulk 
of the labour force and almost all the skilled quarrymen lived in 
the immediate vicinity of the quarries). (44) 
12 
The slate quarrying industry therefore extended its influence 
further than the villages clustered around the quarries themselves. 
The rural areas of Lleyn and Anglesey, in particular, felt the pull 
of the influence of the quarries. Anglesey, for example, witnessed 
not only the weekly exodus of men heading for the quarries of 
Caernarfonshire with their neat white satchels full of food for 
the coming week (45) but also, in the late 1880s, an attempt to 
unionise agricultural labourers which appeared to owe a good deal 
to the fact that 
"many men from the island work in the slate quarries of 
Caernarfonshire; they come home early on Saturdays, and 
their presence in the villages, as well as the knowledge 
of their shorter hours in the slate industry., undoubtedly 
affected the minds of the farm labourers. " (46) 
The same influence was probably also felt in a less effective rural 
labourers' agitation in the Pwllheli district at the same time. (47) 
The quarrymen therefore can be seen to have held a peculiarly 
close connection with the land, None of the quarry towns were 
very large, almost all their inhabitants came to them from the 
immediate hinterland, many quarrymen had, themselves, a direct 
interest in small scale agriculture either by renting small-holdings 
themselves or by living on their parents' holding. But this only 
applied to a minority; for the majority of quarrymen, apart perhaps 
for an occasional evening in the hay harvest, agriculture was no 
part of their livelihood: that was gained in the rocks of the 
quarry or mine and their lives were lived in the terraced streets 
13' 
of their industrial villages. 
3. Housing 
In the Ffestiniog Local Board District in 1895 there were 
2,110 houses of a rateable value of £9 a year or under and 
occupied almost entirely by, quarrymen. A quarter of these 
homes were owner-occupied. There were also 265 houses of a 
rateable value of over £9t a high proportion of which were also 
occupied by quarrymen. (l8) 
in Llanberis the majority of houses seem to have been built 
by quarrymen themselves or bought by them off local builders- 
though ground rent continued to be paid to the two main landlords 
in the area, the Vaynol and the Ty Du or Coed Mawr estates. (49) 
In the Bethesda area also the houses, some of them built by the 
quarrymen, were on land owned by the Penrhyn or Cefnfaes estates 
to whom ground rent was due; a high percentage of the houses also 
belonged directly to one or other of the estates (50) with 1,600 (51) 
of the men employed at the Penrhyn Quarries living on the Penrhyn 
Estate (52). In the village of Abergynolwyn "nearly all the village" 
belonged to the Brynegiwys Quarry Company according to the Quarry's 
manager in 1893. (53) 
The ground rent charged and the implications of the leasehold 
system in general caused considerable resentment amongst the quarrymen. 
D. G. Williams of Blaenau Ffestiniog, for example, who payed. 15/- 
ground rent, felt in 1885 that he was being overcharged by. 14/6 
since "before the house was built (the land) would not keep a hen 
alive. " (54) In 1892 the North Wales 4uarrymen's Union attacked 
I--,, 
14 
the Penrhyn Quarry Manager's evidence to the Royal Commission 
on Labour in the same vein. What, they asked, was 
"the value of the boggy and rocky land on which... 
(the houses) are built before these poor quarrymen 
put their labour, and their hard earned money, and 
their life-blood in them? (55) 
And, moreover, it was added the "poor boggy mountain land... 
was common land in the recollection of some old inhabitants. " (56) 
It was, however, the other implications of the leasehold 
system, particularly the fact that when the lease was up the 
whole property reverted to the landlord, which agitated the 
quarrymen. Writing on the situation in Lianberis the Reverend 
G. Tecwyn Parry condemned, 
"the oppression of paying £120 ground rent'and then 
when the lease comes to an end the landlord claims'- 
everything as his own property - and there-is all 
his labour in vain for him and his family; gone to 
enrich the landlord" (57). ý 
It was a system which affected tenant farmer as well as quarryman (58 ) 
and it's harsh logic was graphically , explained by Lloyd George 
in 1903 for, adopting the landlord's voice he explained that, 
"when you have built your house, it does not belong 
to you. Part of it will belong to me, and that part 
will grow year by year. I will have a few stones this 
year, and the stones will grow year by year, and I will 
take your house piece by piece. When you are an old man 
half of it will belong to me, and when you are dead it 
will pass to my sonk., and not to yours. " (59) 
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Money to buy or build a house was generally borrowed from one 
of the many building societies, there were over twenty in Bethesda 
in 1865, (60) money which was then paid back on a monthly basis. (61) 
Given this system it was hardly surprising that the quarrymen were 
enthusiastic campaigners for a change in the land laws. 
Accounts of the condition of the housing tended to differ 
but it would appear that the situation improved somewhat after 
the late 1870s. Writing in 1875 a campaigning Inspector of Mines 
was harsh in his condemnation of living conditions in Blaenau 
Ffestiniog: 
"the dwellings are overcrowded and badly ventilated, and 
the sleeping accommodation has been so deficient that 
instances have been common of the same beds having been 
slept in night and day without intermission by successive 
occupants. Rent; is consequently high, and a cottage is 
often let in portions to several families who each pay for 
their rooms as much as would secure them a neat cottage and 
good garden in many parts of the Principality. The villages 
in which the miners live are in a filthy state, and the water 
used is not fit for culinary purposes. These conditions 
bring about the invariable result. Typhoid and other 
fevers are always present, and occasionally break out 
extreme virulence. ýý (6 2) 
These were still boom years in the slate industry with new people 
still moving into the quarry towns in search ofýemployment and 
before facilities were adequate. In the eighties'and nineties 
the situation seems to have improved somewhat with a steep drop= 
in cases of typhoid and typhus in Blaenau ? festiniog between--1865-1874 
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and 1880-1890. (63) 
The situation remained very unsatisfactory, however, with 
overcrowding and damp the main afflictions. Dr. Evan Rzberts 
of Penygroes explained in 1893 that (64) 
"in some places the houses are very small... there are 
not sufficient bedrooms very often, and they sleep three 
in a bed very often. " (65) 
Some of the older houses on the Penrhyn Estate were particularly 
small for 
"there is one large room on the ground floor, with the 
walls about eight feet high, and one small room, generally 
called a "chamber", and above that there is a loft. " 
in such a house 
"There is generally the husband and wife and three. or 
four children. " (66) 
Dampness was a particular problem especially as North West Wales 
experiences very heavy rainfall: (67) a doctor in Blaenau"Ffestiniog 
complained that 
"our houses are faulty... no provision to prevent the 
evaporation of underground water, o, no system of drainage. " (68) 
Houses remained in short supply despite the depression in the (69) 
industry: there was, according to Dr. R. D. Evans of Blaenau 
Ffestiniog a "great scarcity of houses inBlaenau". Another 
witness before the Committee on Merionethshire Mines, William 
Williams, a rockman at the New Welsh Slate Co. 'explained"that 
he lived at Minffordd over ten miles away from his place of work 
because housing was cheaper there as well as because he preferred 
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"to live in the country, as I do now, than among the rocks here. " 
By the 1890s improvements were being made to some of the 
older houses on the Penrhyn Estate by re-roofing them and putting 
in new doors and windows, the new houses that were built were also 
more spacious than the old. (70) And while, in Blaenau Ffestiniog, 
there remained in 1893 a "few deficient houses belonging to 
employers that should have been condemned long ago" (71) the 
sanitation had greatly improved with the houses having water or 
pail closets, the latter removed fortnightly, and slop drains 
fixed with properly tapped gullies; ashes and other refuse was 
also collected fortnightly and nearly every house had pure water 
piped to the houses, though a few still had wells. (7: 3 
Conditions in the quarry barracks continued to be bad, however, 
and showed little improvement by the end of the century. Some 350 
men lived in barracks in the Ffestiniog area in 1893 (73) and though 
the Local Board had intervened to cut down the number of men in 
each cubicle from six to four (74) it was generally agreed that 
the barracks, particularly those at the Rhosydd mine high up above 
Tanygrisiau, "required considerable impiovements. " (75)' 
Conditions at the barracks had been complained of by the 
Inspector of Mines in 1886 for there was in Rhosydd (76 ) 
"scarcely 200 cubic feetof space per man in rooms used 
for sleeping, taking meals and keeping provisions and 
coal.. * the men were nearly all sleeping two in a bed, 
and some of the rooms were dark, with a bad floor and 
an indifferent roof. " (77) 
Conditions at the Oakley quarry barracks appear to have been 
better with each man having his own sleeping room. (78) But in 
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1892 the Inspector of Mines again devoted a lengthy section of 
his report to the unsatisfactory conditions in some of the barracks: 
"On more than one occasion I have said that the barracks 
in which some of the miners in my district have to spend 
the greater part of each week do not give the accommodation 
which, in my opinion, a respectable working man may fairly 
expect to receive; and I regret that owners of mines, who 
are ready to risk thousands of pounds in mineral adventures, 
do not realize the advisability of setting apart a small 
fraction of their capital for making their men more 
comfortable. I visited a mine where barracks were in 
the course of construction last year and I was surprised 
that the owner of the mine could ask men to put up with 
such housing. The inside walls were unplastered, and 
sleeping bunks were being fixed in the big room side by 
side without any intervening space. The passage at the 
end of the building, not partitioned off from the sleeping 
quarters, was destined to be the eating and living room. 
As the bunks were fixtures it was difficult to clean the 
space under them properly. The whole arrangements showed 
a great disregard of comfort and of the requirements of 
sanitary science. " (79) 
In such accommodation, for which they paid between lid and 3d 
a week, hundreds of quarrymen spent their non-working hours from 
Monday morning to Saturday afternoon. Some came from distant 
rural areas but others were forced to live in barracks because 
the mines of quarries at which they worked were so isolated. 
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Perched on a gale swept ridge between Cwm CWmorthin, leading 
to Blaenau Ffestiniog five miles away, and Clam Croesor, leading 
down to Llanfrothen miles in the opposite direction, life for 
the 200 workers at the Rhosydd mine must have been bleak and 
uncomfortable indeed, working and sleeping at over 1400 feet 
and washing in the mountain streams. (80) 
As we have seen there were many who travelled long distances 
to and from their work; on a Monday morning Anglesey workers at 
the Dinorwic quarry would have to rise at 3, a. m., walk miles 
to the ferry at Moel y Don (it was about an hour's walk from 
Brynsiencyn, an area from where a number of quarrymen came) 
after crossing the Menai Strai;., ts there was another walk to 
the station before catching a train up to the quarry, arriving 
at 6.15 a. m. and then, after depositing their week's supplies 
at the barracks, straight to their labours. (81) 
Conditions were hardly better for the over two hundred men 
who travelled to Blaenau Ffestiniog on the narrow gauge railway; (82) 
"May not the Ffestiniog Railway be to the quarryman a sort of 
pneumonia trap? " a doctor was asked, "Undoubtedly, " he replied. (83) 
Another doctor complained that many men had "really exhausted 
their muscular energy before they go to"their day's work" because 
of the long journeys many of them had to undertake. Such men, 
he claimed, were "in a state of semi-starvation until they partake 
of their so-called dinner at mid-day. " On the return journey they 
had to be "hanging about wet for hours at the station", all in all, 
the doctor concluded, these men were "treated more like animals 
than human beings. " (84+) 
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4. Diet, Dress and Health. 
The quarryman's diet attracted considerable adverse comment 
from observers, the poor health of the quarryman being normally 
attributed to his eating habits: "In proportion to the wages 
they get, " explained Mr. Frank Turner, the manager of the 
Glynrhonwy Slate Co. in 1893, "I think they are the worst fed 
men of any class in the kingdom" (85) and his opinion was 
supported by most of the doctors working in the quarrying areas. 
Of the doctors who gave evidence to the two commissions of 
inquiry in the early nineties or who contributed to Dr. John 
William's' pamphlet "Peryglon i lechyd y Chwarelwr" (Dangers to 
the health of the quarryman), only one, Dr. R. D. Evans of Blaenau 
Ffestiniog thought that the quarrymen did not live as sparingly 
as it was normally thought. (86) 
But Dr. Evans was alone in his opinion, and the general 
medical verdict was that the quarrymen drank too much tea and 
ate very poor food. Heavy tea drinking appears to have been a 
particular characteristic of the quarryman, "tea for breakfast, 
tea for lunch, tea for tea and tea for supper", complained Dr. 
Jones of Penygroes (87); "they are too fond of tea and coffee at 
the quarry and never think of taking anything else" echoed the 
doctor in charge of the Penrhyn Quarry hospital. (88) The tea 
they drank was, moreover, brewed in a particular and, in doctors' 
eyes harmful way, for it was the normal 
"habit of the quarryman... to send a boy about half an, 
hour before the meal time to an eating house, prepared 
by the owners for their comfort, with tea and sugar and 
water in the same kettle which is put on the fire and 
P 
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boiled. It then stews there half an hour or more before 
the men come there to drink it. (89) 
This constant drinking of stewed tea was clearly a stimulant (90) 
which made up for the scarcity of nourishing food; "he cannot work 
on bread with his meagre supply of butter", explained Dr. R. H. 
Mills Robers, surgeon to the Dinorwic Quarries Hospital", and (he) 
therefore endeavours to stimulate himself by means of tea" (91). 
For, apart from constant tea drinking, the rest of the 
quarryman's diet was poor: a diet typical of the "best class" 
of quarryman, of "those who take most care of themselves" consisted 
of tea, egg and bread and butter for breakfast; tea and bread and 
butter for lunch; bread and butter at teatime; potatoes, sometimes 
with beef, bacon or buttermilk on arriving home around 6.30 p. m. 
and sometimes porridge or buttermilk or coffee before going to bed 
at 10; on Sunday there would be lunch of "potatoes and meat and 
some kind of tart". (94 It is clear, however, that many quarrymen 
never approached even such a diet; Thomas High Griffith a quarryman 
at the Penyrorsedd Quarry in the Nantile Valley, for example never 
had an egg for breakfast but only tea, bread and butter. (93) 
Dr. Mills Robers of Dinorwic considered that the majority of 
"t 
quarrymen ate only tea, bread and butter for Breakfast, Dinner, 
Tea and Supper, and thoughýf"sometimes, he may have in addition a 
little cheese, potatoes, or bacon... this is the exception. (94) 
, 
"The people here need more food, especially more nourishing food., 
They only seem to get meat once a week; that is to say, on Sunday" 
exclaimed an English cooking instructress in Blaenau Ffestiniog. (95) 
A glaring deficiency in the diet was the lack of vegetables, and 
of dairy produce: "they do not take enough vegetables" complained 
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Dr. Evan Roberts of Penygroes,, (96) while Dr. Mills 1 bErs 
complained of how little milk was consumed. (97) In this 
respect and in others the quarryman's diet was compared 
unfavourably with that of agricultural workers, "the agricultural 
labourer" explained Dr. Roberts 
"eats good coarse flour, which is much more wholesome. 
The quarryman on the other hand eats too fine a flour. " (98) 
and Dr. Jones, also of Penygroes, pointed out that the whitest 
bread, preferred by the quarrymen, was not nutritionally the most 
desirable. (99) In this respect it is clear that to some extent, 
at least, the quarryman's diet was a matter of preference, a 
conscious choice of foods preferred to the more wholesome food 
of agricultural workers. As Dr. Roberts pointed out, 
"they could get plenty of sweet-milk, or butter-milk 
to drink, but they have got into the habit of drinking 
tea at every meal. They have no relish for any liquid 
but tea. It is tea all day long, " (10I 
To satisfy'this peculiar quarryman's trait a special tea was 
packaged locally and marketed under the label "Te! r Chwarelwr" 
(The Quarryman's Tea) (101). 
The quarryman's dress was even more distinctive than his 
diet: corduroy trousers, hob-nailed boots and flat cap came to 
be the distinctive badge of the quarryman in the twentieth century 
but in the nineteenth the quarrymants normal dress was of white 
fustian with 
««a thick flannel vest, a flannel shirt, generally 
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lined, flannel drawers, usually double thickness 
round the waist, and in addition he generally also 
wears round the waist a flannel belt or bandage", (102) 
though a thin leather belt appears to have been more popular. 
In addition the quarryman on his way to work invariably wore 
a bowler hat and carried an umbrella. 
In dress and diet therefore the quarryman was distinctively 
marked as separate from his neighbours. These were questions of 
choice. He also carried other involuntary, badges of his identity, 
in particular, his ill-health. A Ffestiniog doctor explained in 
1893 that, 
"we do not meet with very many people in Ffestiniog 
who are what we call robust" (103) 
and a Lianberis doctor concurred for "their muscular development 
is very poor and their health is not what it should be" (104). 
The main complaints suffered by the men were respiratory diseases, 
stomach disorders, hernias and haemorrhoids. The haemorroids were 
caused by long hours of sitting on hard, cold surfaces (for the 
slate-splitters) while hernias were brought on by the very strenuous 
nature of much of the work, the stomach disorders were attributed 
to poor diet and in particular to the over-imbibing of tea. (105) 
Respiratory diseases were the major complaint however: of 157 male 
death certificates Dr. R. D. Evans of Blaenau Ffestiniog signed in 
the period before he gave evidence to the Departmental committee 
upon Merionethshire Slate Mines in 1893,78 had died of some 
respiratory disease i. e., almost exactly 50%. Of 129 female deaths 
only 31 had been struck down in a similar way. (106) Doctors 
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explained this high rate of respiratory disease by pointing to 
such factors as the wet climate of the area, to the dampness of 
the houses, to poor diet etc., some pointed to the cold and wet 
conditions the men often had to'work in and a few suggested that 
slate dust might be a contributory factor; Dr. Richard Jones of 
Ffestiniog for example, thought that slate dust might be "an 
irritant - perhaps sets up inflammation which will lead to chronic 
pthisis". 
(it7 
he weight of medical opinion suggested poor living 
conditions rather than occupational hazards as being the main 
cause of poor health; one doctor even suggested that the quarryman's 
habit. of assembling in hundreds to escort the coffin of a neighbour 
on its final journey was, the major cause of disease: "I have had 
more cases which could be attributable to exposure at funerals 
(108):, than to working at , the quarries" he stated.,, 
Figures seem to, suggest otherwise. The mean age at death 
of those registered in Blaenau Ffestiniog in 1883-93 as "quarriers" 
i. e., those employed . in the- dressing sheds where slate dust was most 
heavy was 47.9; the average. age of death for engine drivers and 
plate layers in, the quarries,, those least exposed , 
to. slate dust, 
was 60.3; labourers could expect to live until they were, 54.3, 
while rockmen, and miners could only-look forward --to_, a couple more 
months than the quarriers,, 48.1, years. (109). No, wonder. a witness 
before the Committee of. Merionethshire Mines who remarked that. - 
few quarrymen continued after 60, years of age was, askedp! 'Do, they 
retire- or die? " (110), Slate makers died young; < in the New Welsh- 
Slate Mine in January 1893, the average age of all the workers 
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was 34.4, the average age of the slate-makers was 28.7, out 
of 78 of them employed, only 13 were over 40. (111) And yet 
the slatemaker's craft was the most skilled in the quarry, the 
work being less physically exhausting than that of the rockman. 
The quarrymen themselves seemed to have been in little doubt 
that slate dust was injurous to their health: "the men complain 
of dust", observed Dr. Richard Jones,, 
"they think that the dust is the cause of their illness, 
and many of them seem to believe that if they take a 
drink to wash the dust out of their mouth they improve 
their condition - say a glass of beer or water. " (112) 
Some doctors suspected that there might be something in the 
men's complaint; William Gadlys Williams, a 40 year old quarryman 
who had spent 30 years in the industry and spat up slate dust 
every morning explained'that Dr. Hughes of Waenfawr had confirmed 
that the dust was injurous to him. (113) 
But some medical opinion took an opposite view, Dr. R. D. 
Mills Robers, surgeon to the Dinorwic Quarries and Hospital, 
for example, considered "this occupation to be very healthy, 
indeed exceptionally so, "slate dust" he remarked, "does not 
exist at the Dinorwic Quarries to an injurious extent" and he 
scoffed at the quarryman who "will not open his windows... and 
fancies that this foul air is healthier than the slate-dust. " (114) 
Not all doctors went to Dr. Mills Robers'4lengths in portraying 
slate quarries as second only to. health spas in their"therapeutic 
blessings, "the healthiest possible employment" he"called it, but 
few of them drew particular attention`to conditions of work as a 
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cause of ill-health; diet, housing and other factors were more 
generally blamed by the doctors who gave evidence to the two 
committees of inquiry and who contributed to Dr. John William's 
pamphlet. Only one doctor, Dr. John Roberts, went on to condemn 
in highly political language the social and economic conditions 
which underlay the men's poor health. A remarkable letter which 
he sent to Dr. John William in January 1890, of which only a 
section was published in William's pamphlet, deserves extensive 
quotation: (115) 
"My first impression regarding Welsh quarrymen is that 
their hard lot produces premature decay and old age - 
very frequently affecting particular tissues, often 
causing a general withering. God turns them out a 
very even lot as babies; look at them above sixty as they 
pour out of a, large quarry, and pray that the Almighty may 
give them sense and knowledge to understand what has 
produced the awful change. 
My second impression regarding them is that they suffer 
from low forms of ordinary diseases, as well as from. 
diseases that are degenerative-in their nature. How 
rarely do we meet with the typical pneumonia, of our old 
classical authors with its nasty sputum and short, duration 
and quick and complete recovery, and how frequently with 
latent typhoid forms of it with lasting consolidation and 
incomplete recovery. And, how terribly numerous are the 
tubercular class of affliction, that produces their premature 
death and how frequently they die when a well fed man would 
recover. I will not enlarge to you on these points... it 
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seems to be their lot to die young of consumptive 
diseases, while their English masters die of gout 
and apoplexy, with white hair and rubicund faces 
above sixty. " 
In the following paragraph this eloquent and angry doctor 
switches to Welsh and continues, 
"The worst thing is that the poor creatures do not 
know why their stomachs are empty nor why they the 
' so young, their 'education' is limited to such questions 
as "who was the first man" and other such useless 
rubbish. " 
After some further medical reflections he outlines his non-medical 
remedies; 
"My remedial measures will suggest themselves to you " 
when I have told you that the hard lot of the quarryman 
causes him to suffer in the way he does. Let him join 
me and others and attempt to change the economic condition 
that entail upon him, disease, poverty, sin and death before 
his proper time. Let the Quarryman work for himself and 
his family and give up working in -poverty and crime to 
supply idlers with more wealth than they can legitimately 
use.... 
Christianity has utterly failed to make mankind honest or 
happy under present economic conditions. The 7 .... wealth 
cannot fill the workers stomach and go in the form of oats 
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to supply racehorses as well. The thing is impossible. 
The quarryman to be healthy must get the wealth he 
creates by his own labour for his own use. 
Science and experience teach that disease, sin and 
death are the unavoidable results of a system that 
enables idlers to take it from him. " 
We know little of Dr. Roberts and nothing of the "others" he 
refers to, who also wished to "change the economic condition", 
but the ideas he puts forward in his letter would certainly 
suggest that North West Wales was not as completely immune to 
socialist ideas in the 1890s as it has been generally thought 
to be. 
Working conditions were certainly bad and subsequent medical 
research has confirmed that the quarrymen were perfectly correct 
in their belief that slate dust was harmful despite the opinions 
of some of the local doctors. Those working underground were 
saved the extremes of temperature and weather suffered by open 
quarrymen (slate heats up and cools down very rapidly) but they 
often worked in very wet conditions by the light of spluttering 
candles which emitted "such a bad smell that they cannot eat at 
dinner time"; (116) Privies were few and inadequate as were 
eating facilities. Those working in the sheds seem to have 
suffered the most: immobile because of their work they could not 
exercise sufficiently to resist the cold and they were, of course, 
1V - 
covered in slate dusty ate quarrying was not as healthy as 
agricultural work, stated another quarryman, Thomas Hugh Griffith 
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who had worked in Penyrorsedd Quarry for 50 years, "because 
there is slate dust. " (118) 
"Do you consider quarrying a healthy occupation? " H. H. _Davies 
was asked... his reply was emphatic : "No ', ýI do not indeed. " (119) 
He was right: the average age of men wörking in the slate mines 
who died in Blaenau Ffestiniog in 1875 was 67.12 years, the 
average age of those who had died in the same year and had also 
laboured in the mines was 37.78 years. (120) 
I11-health was not the only cause of early death, the slate 
quarries were also extremely hazardous places to work in. In 
1877 the then Inspector of Mines responsible for the underground 
slate mines of North Wales, T. F. Evans, reported that, 
"it has not perhaps occurred to the slate mine owners 
of Wales that their workmen are exposed to greater danger 
than the coal miners of the U. K. 1' (121) 
This view was supported three years later by his successor 
C. Le Neve Foster who estimated that 
"the average death rate from accidents underground is 
nearly twice as high in the slate mines as in other 
mines of my district... as far as safety is concerned 
it is better to work in a colliery than in an underground 
slate mine.,, (122) 
They still remained dangerous a decade later when it was reported 
that the proportion of deaths from accidents in slate mining in 
North Wales "is from 1.75 to 2 per thousand against 1 to 1.50'per 
thousand in metalliferous mines. " (123) The underground mines had 
come under the provisions of the various Metalliferous Mines 
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Regulation Acts of 1872,1875, in 1875 and under the Slate 
Mines (Gunpowder) Act in 1882, while the dressing sheds of 
both open and underground quarries came under the provision 
of the various Factory Acts. The open slate quarries, in which 
the majority of slate quarrymen worked, remained, however, outside 
the scope of any effective legislation. ' They were lethal places 
in which, between 1883 and 1892, out of a workforce of only some 
8,500, one hundred and sixteen men lost their lives in accidents. (124) 
Accidents were normally caused by rockfalls, and mishaps with 
the use of explosives, but danger lurked in all corners of the 
i2 
quarry. men were killed every year in the Dinorwic Quarries 
during the seven years from 1878 to 1885, twelve died in the following 
seven; a total of twenty six killed at their work in one quarry 
in fourteen years. (124 These figures might well be inadequate 
for the cause of death was often vague and quarry doctors seemed 
not to have been particularly conscientious in their recording of 
death, 
ýIn 
the underground mines the provisions of the Mines Acts 
demanded somewhat more precise explanations for accidents and all 
fatalities were investigated by the Inspector of Mines. Both T. F. 
Evans and his successor C. Le Neve Foster appear to have been sound 
and conscientious inspectors, Foster, in particular, included some 
bitter criticisms of conditions in the industry in his annual reports. 
The quarrymen thought he was good, though not good enough, 0 28)9 
and the N. W. Q. U. campaigned energetically for a Welsh speaking and 
"practical", i. e., ex-quarryman, inspectorate which could communicate 
properly with the men 'and also be acquainted with the'myriad 
complexities of the industry. 
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The mine-owners had originally opposed the application 
of the Mines Acts to slate-mining and had only been forced 
to accept the Act's jurisdiction after a court case, Sims V. Evans, 
in 1874 which had resulted in the ruling that "a slate quarry, 
worked by means of underground workings by levels,, is a mine 
within the intention of 35 and 36 Vict. c. 77. "" (129) 
Inspection of the mines remained infrequent, however, and 
the fines imposed by magistrates upon law-breaking mine-owners 
were negligible. The Welsh Slate Co. was taken to court by 
the Inspector in 1876 for a relatively serious offence -a failure 
to have a plan of the mine; they were fined 2/6d by the local 
bench which, the Inspector commented ruefully, was "all slate 
mine proprietors. " (130) 
The quarrymen complained, in particular, about the verdicts 
of jurors in inquests on men killed at their work. it was not 
so much prejudice as ignorance which they criticized for "the 
jurymen at inquests... are made up of shopkeepers and cther 
tradesmen, who are not familiar with the terms used in the 
quarry. " (13 1) There were also complaints of witnesses not 
being called (132) and of men who did not give full accounts 
at inquests as 
"they fear that if they told the truth it might cause 
them inconvenience in the quarry. " (133) 
A great deal depended upon the judgement of under-agents 
and doctors. The first, could be relied upon to emphasise the 
dead quarryman's negligence in any accident, the latter's 
testimony could also often be expected to stress the same angle:, 
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For in such an unhealthy and dangerous industry medical 
services, at least in the larger quarries, were directly linked 
to the works. There were hospitals at Penrhyn and Dinorwic and 
also at Llechwedd and Oakeley for injured and sick quarrymen. 
These had been originally established by the owners but were 
largely maintained by quarry sick clubs to which all the men 
employed contributed. (13111 Other quarries had similar schemes 
to provide medical care though they did not support hospitals. 
Men normally paid 1/- a week (139 towards the clubs and in 
return received free medical care, some money weekly during absence 
from work caused by injury or illness, burial expenses and, in aome 
cases, pensions. During 1889 the Dinorwic Club paid out a total 
of £584 to 1634 club members, about half the workforce, a figure 
which, in itself, indicates the risk to health run by quarrymen; 
the sums received varied from 3/- to £5.12. Od. In addition 33 men, 
of whom three died, received treatment in the-Quarry Hospital. The 
resident doctor, then Dr. Highest was employed at a wage of £550 
per annum. (136) 
Many men also belonged to various friendly societies, both local 
and national, which also contributed during illness: the Ffestiniog 
Friendly Society in 1895 paid 8/- a week for the first 6 months of 
illness and 4/- a week from then on. ( 137) 
Given conditions in the industry-independent medical opinion 
was of some importance. Quarrymen in Blaenau'Ffestiniog in the 
late 1860s had successfully agitated against compulsory membership 
of quarry sick clubs as they did not trust doctors-appointed by 
the quarry owners; a workmen's committee was set up which employed 
its own doctor but some quarries insisted that the men'pay, thei r 
1/- a month to the "official" club. (138 ) The Penrhyn Sick 
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Club was a matter of bitter dispute for a quarter of a century 
with accusations of pilfering amd, mismanagement complicating the 
issue of control. Assheton Smith and his manager W. W.?, Vivian also 
clearly had decisive control over the Dinorwic Club, the committee 
of which they both sat on. The 'independence' of doctors is a 
difficult quality to define particularly when they had been and were 
enployed and chosen by willful and powerful,. =en. Comparing the 
two commissions which investigated the quarryman's health in the 
early 1890s one can, however, distinguish a somewhat more critical 
awareness of the problems in the comments of doctors before the 
committee on Merionethshire Slate Mines than in the subsequent 
investigation of the open slate quarries of Caernarfonshire. An 
awareness which might have owed something to the lack of quarry 
owners' monopoly-control of medical care in Blaenau Ffestiniog. 
It has been noted earlier how Dr. Mills loben of Dinorwic, 
in particular, testified to the healthy nature of slate quarrying. 
A question mark must remain over the sincerity of his remarks in 
the light of a letter he wrote to W. W. Vivian in November 1893, 
presumably when he was preparing the evidence he was to submit before 
the committee of inquiry; in the letter he wrote, 
"My visit to Caernarfon is not of much service. 
Respiratory diseases among women being 449, among males 
not quarrymen 375; against 506 quarrymen. So that is 
best left alone. " (139) 
Referring to these figures, he adds, "I hope you will sit on 
them. " 
The question of the control of doctors was not a central 
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one for the quarrymen but it was a continuing source of 
complaint. In another part of Britain, however, the question 
of who appointed the men's doctor, the owner or, the men's 
committee, led to a prolonged strike in 1903 in the large 
slate mine in Ballachulish, (11+0) not far from Glencoe in 
Argyllshire. 
35 
CHAPTER I The Quarryman and his Community. 
1. Introduction 
1. This brief sketch of the industry's history relies 
in a large part on David Dylan Pritchard's excellent 
articles in the Quarry Managers' Journal, July 1942- 
October 1946. For other accounts of the slate industry 
see A. H. Dodd, The Industrial Revolution in North Wales 
(1951), pp. 203-222; Jean Lindsay, A History of the North 
Wales Slate Industry. (1974). 
2. Beriah Evans, "Mountain Mining', The Times Trade 
Supplement, 29.10.1921. 
3. W. D. Hobson, "The North Wales Slate Industry" in The 
Welsh Housing and Development Year Book, (1918), ed. 
E. L. Chappell, p. 97. 
4. Slate in'the U. S. A. was quarried primarily in Pennsylvania, y 
though there were also sizeable deposits in Vermont and 
smaller workings in many other states, see T. Nelson Dale, 
et al., Slate in the U. S. (Department of the Interior 
U. S. Geological Survey)'(1914). In France-the main slate 
producing areas were Anger in' Anjou and Fümay in 'the ° 
Ardennes; 'slate was 'also worked in Bässe-Bretagr . There 
were also significant°deposits in Belgium (the'Bassin 
d'Herbenmont), Portugal, Italy, Norway. 
5. General Summary of the Mineral Statistics, 1882. p. 7. 
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6. F. J. North, The Slatesof Wales (1925), p. 39-40 
See Fig. 1. 
7. Census Returns 1851-1911; D. Dylan Pritchard, "Aspects 
of the Slate Industry, No. 2", W. June 1943, p. 471. 
2ý, An Industrial Community 
8. W. J. Gruffydd, Hen Atgofion. (1942), p. 84. W. J. Gruffydd 
was one of Wales' leading literary figures in the twentieth 
century. 
9. A. H. Dodd, The Industrial Revolution in North Wales. (1951), 
p. 203. 
10. Bethesda - The Official Guide (1938) 
It. Gwynedd Archive Service, Tregarth National School Log 
Book, 8.7.1901. 
12. The Dinorwic Lock-Out. published by the Strike Cttee. 1885 
13. Royal Commission on Labour, Minutes of Evidence, Group 
A II1 1892 socxvi, 19.1.1892, question 9449. 
14. Robert Griffith, aged 30 in 1871, lived on his uncle's 
15 acre holding in the Nantlle Valley while he himself 
worked in the quarries; his neighbour Robert Hughes was 
also a quarryman living on his brotherls 40 acre farm, 
Pentrebach. 
Census"Returns (1871) County of Caernarfon, Parish of 
Llanwnda, District No. 27. 
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15. Report by the Quarry Committee of Tnquiryy, Parliamentary 
Papers, C-7237,1893-4, lxxiii, p. 195. 
16. Royal Commission on Labour, Minutes of Evidence Group 
A II9 1892, question 9410 - 19.1.1892. 
17. Some of those referred to must have been from the parish 
of Llanfrothen, an area of scattered agricultural holdings 
some miles from a major quarry where, as early as 1841, 
almost half the men were employed in the slate quarries 
and lived in cottages with some land; by the end of the 
century most of the men of the parish earned their living 
in the quarries but they also maintained their holdings. 
In the northern half of the parish 45 men worked in the 
quarries, 56 in agriculture; in the south of the parish 
the agricultural hold was more obvious with 56 men employed 
in agriculture and 15 in the slate quarries. With improved 
transport to Blaenau Ffestiniog later in the century and the 
establishing of the quarrying hamlet of, Croesor the number 
of quarrymen increased. 
Census Returns (1841), County of Merioneth, Parish of 
Llanfrothen. 
18. A local historian, loan Brothen, himself a quarryman, wrote 
in 1906 that "the majority of the men work in the various 
slate quarries. Many who work in them also hold a cottage 
and they work on their cottages every opportunity they can 
get such as Saturday afternoons, the end of the (quarry) 
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month and in the summer months in the evenings after 
a day at work". 
GAS. Z/M/522, loan Brothen, "Hanes Plwyf Lianfrothen". 
19. J. Owen Jones, "Quarrying at Bethesda", Wales, vol. i. 
(1894), p. 167. 
20. Royal Commission on Labour, Minutes of Evidence, question 
16,846. 
21. According to E. A. Young, manager of the Penrhyn Quarries, 
many quarrymen also had, 
"certain rights on the mountains for grazing 
according to the amount of rent, they are 
allowed to graze so many sheep or ponies on 
the mountain free", 
ibid. Note the contradiction regarding how "free" these 
rights were. 
22. Royal Commission on Land in Wales and Mon. First Report 
1894, xxxvi, p. 431, evidence of Cadwaladar Fbberts. 
23. ibid: levidencetof Cadwaladar Williams 10,072. 
24. The situation varied depending upon local. circ instances. 
Writing of -bethesda one observer' commented-that the quarryman's 
"hereditary love of the land has not been lost amid the 
sunless caverns of Snowdonia. A cottage and a piece of 
land seem necessary to his happiness and ambition, and 
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to the latter he devotes his leisure hours with 
meritous assiduity. " 
(A. G. Bradley, Highways and Byways in North Wales, (1919) 
p. 258),. 
25. See for example the threatening letter sent to Evan 
Evans by someone writing on behalf of the tenants of 
a farm (Dolmoch in Maentwrog, Ffestiniog) who were 
forced to leave the farm to make room for Evans. 
"I swear through this that if you go to live to the 
place you have taken that you will have only a short 
time to live, and that you will the the most pitiable 
of the children of man not on the land you desire to die 
on, but in a place where they will not find your corpse 
until the birds of the air have eaten a part of it so that 
there will be enough of the judgement of almighty God upon 
you for your wicked deeds. " 
GAS (Police Letter Book, Towyn, 28.2.1871. ) 
26. Royal Commission on Land, question 10,484. 
27. Royal Commission on Labour, The Agricultural Labourer 
Vol. 2 Wales, Appendix C. p. 107. In Caernarfonshire in 
1885 there were 4,756, holdings under 50 acres and only 
5 over 500 acres. (D. Ll. Thömas, The Welsh Land Commission, 
(1896). 
28. loan Brothen, op. cit. 
29. W. J. Gruffydd, op. cit., p.. 30. 
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30. Emyr Jones, Canrif y Chwarelwr, (1963), p. 41. 
31. A differentiation accentuated by craft differences 
in the quarries. 
32. Royal Commission on Labour, Summary Report by D. Lleufer 
Thomas. 
33. Royal Commission on Labour, Evidence of Nathaniel F. 
Roberts, 9410. 
34. Report of the Departmental Committee upon Merionethshire 
Slate Mines, 1895, evidence of Dr. R. D. Evans, 1704. 
35. Royal Commission on Labour, The Agricultural Labourer, 
Appendix C, evidence of High Roberts. p. 107. 
36. In 1894 an observer noted the particular wealth of Bethesda 
gardens, 
"it is not often that one meets with gardens so 
neatly and carefully done, - with their rows of 
gooseberry trees, the currant trees along the garden 
walls, an apple tree here and there, the short rows 
of beans and peas, and the beds of lettuces, radishes, 
onions and cress, and the cabbage, cauliflowers, and 
turnips in their seasons. " 
J. Owen Jones, op. cit. p. 167. 
37. Report of Inspector of Mines, 1875, (1876 xxlll) 292-', --, "-.. 
38, The Nantlle Vale Annual Show, held in Penygroes, catered 
for both normal agricultural pursuits and the small 
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scale gardening and pet breeding popular with quarrymen; 
in 1904 apart from the usual agricultural classifications 
of horses, cattle and farm produce there were also 22 
classes of poultry to be judged, 17 classes of dogs, 9 
classes of pigeons, 7 of cage birds and a competition 
for rabbits; for the horticultural contest there were 70 
separate classes. The show also had slate splitting 
(3 classes) and sett making (2 classes) competitions. 
GAS Dorothea 1655, Nantlle Vale Annual Show, 
List of Prizes, August 20.1904. 
39, All the figures in this section are taken from the 
Census Returns for 1851,1861,1871. 
Out of a population of 126,883 in Caernarfonshire in 1901, 
114,061 had been born in Wales and 96,712 born in the 
county of Caernarfon. In the parish of Ffestiniog in 
1851 the population over 20 was. drawn overwhelmingly 
from Merionethshire (4,616 born in the county) and - 
Caernarfonshire (3,321 born in the county)., The remaining 
314 people over 20 were drawn in almost equal numbers from 
Denbighshire, and Anglesey. 
40. Of 659 people, 548 had been born in Caernarfonshire of 
whom 229 had been born in, the parish, of Ilanddwrog and 
319 outside the parish. Of the 32 born outside, -of Wales, 
14 were from Liverpool, 4from other. parts . of 
Lancashire, 
5 from Ireland q2, from Salop. -2-from Staffordshire and one 
each from Cornwall, Cheshire, Gloucestershire, London 
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and the Isle of Man. 
41. This does not mean that there was not a degree of movement 
or 
out of between the quarrying districts. Emigration was 
always a significant feature of these communities (see 
pp. 180- 1)and some men certainly did move in and out of 
the slate villages: John Ellis Roberts of Tanygrisiau, a 
slatemaker for forty-years had worked both in Caernarfon and 
in Ffestiniog; David W. Jones of Penrhyndeudraeth had 
worked "off and on". in Cwmarthin mine for 13 years, moved 
away to work in coal mining for 5 or 6 years and then 
returned to Cwmarthin for another 13 years; John Roberts 
of Wesley Street, Blaenau Ffestiniog, a rockmau and miner 
for 20 years had worked in gold and coal mines before 
returning to the Oakeley. Marry other quarrymen moved 
from one quarry to another within a particular district: 
William Cadwaladar Williams of Newmarket Square, Blaenau 
Ffestiniog had worked in Upper Oakeley,. Wrysgan and Cw 
grthin/ 
while David Jones, of Manod Road, had worked "in a great 
many quarries in this district". (. Report... Merionethshire 
Slate Mines. Evidence 1249,3169,3419,, 1143,3282. ) The 
tendency was, however,. for quarrymen to stay for long periods 
in the one quarry. 
42. Morris Griffith, aged 33 in 1851, had been born in 
Ilanbeblig near Caernarfon, Hugh Hughes came from 
Llanllechid (Bethesda) and Ellis Williams from Llandwrog 
(Nantlle); they all moved to work in the quarries near 
Corris, married local women and settled there. See also 
evidence of Meyrick Roberts, Manager of Bryneglwys 
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Quarry that the slatemakers in the Abergynolwyn - Corris 
area came originally from Ilanllyfni. (Report... 
Merionethshire Mines, Evidence of M. Roberts. 4276). 
43. In 1895,177 men travelled to Blaenau Ffestiniog daily 
from Penrhyndeudraeth, 25 came from Minffordd, 20 from 
Porthmadog and some from Tanybwlch. (Report Merionethshire 
Mines, Evidence of Dr. R. D. Evans, 1648. ) 
44. GAS DQ 1560 see p. 213 
45. E7nyr Jones, op. cit. p. 41. 
46. Royal Commission on Labour. Trade Unionism among 
Agricultural Labourers, Vol. 2 Wales, District Reports 
by D. Lleufer Thomas, 1893-4. (36) Anglesey, 20. 
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50. Report by the Quarr Committee of inquiry, evidence of Hugh 
-H. Davies, 2092., 
51. Royal_ Commission on Labour, Evidence of E. A. Young, 16,844. 
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52, The estate's housing stock consisted of 390 leasehold 
houses with a garden and an average rental of £1 per 
annum, 540 houses with gardens at a rent of £3-10-0 
per annum and 168 houses with land sufficient to keep 
a cow at £6. 
ibid., 16845-16846. 
53. Report... Merionethshire Mines, evidence of M. Roberts 
4261. 
54, Cambrian News. 28.8.1885. 
55. W. J. Parry, The Penrhyn Lock-Out, (1901) p. 61. 
56. ibid. 
57. G. Tecwyn Parry, op. cit., p. 120. 
58. Similarly in Bethesda the quarrymen claimed that of the 
1,100 houses on Lord Penrhyn's estate he had, 
"not built 60 of these. The remainder are the 
result of the labour and investment of his 
workmen, who in this manner return to him their 
hard earned wages, besides, vastly increasing the 
value of his property and adding materially, to his 
rent roll. " 
Parry, op. cit., p. 61. 
59. D. Lloyd George, "Trusts and Monopolies" (speech in 
Newcastle, 4.4.1903). 
Better Times (1910). 
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61. G. Tecwyn Parry, op. cit., p. 26. 
62. Report of H. M. Inspector of Mines for North Wales; ` 
and Isle of Man District No. 9.1875, p. 384. 
63, In 1865-74 the percentage of deaths from typhus and 
typhoid was 12.6 per annum, in the 1880s this fell to 
1.3 per cert., a drop largely explained by the piping 
of fresh water to the town from the new reservoir at 
Llyn Moyynion. 
(Report... Merionethshire Mines, evidence of Dr. Richard 
Jones. 111. ) 
64. Report... Quarry Committee of Inquiry, evidence of 
Dr. E. Roberts, 102, 
65. William Gadlys Williams, a 40 year old quarryman, 
described his own house (with which he also had "not 
quite three acres of land") as having "two rooms on the 
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ceiling sloped up from 2ft off the. floor to a height of 
6ft. In this house lived a family of seven which included 
William Williams, father and brother. 
ibid., evidence of William Gadlys Williams, 928-950. 
66. ibid., evidence of H. H. Davies, 2094,2095. 
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68. Report... Merionethshire Mines, evidence of Dr. R. Jones, 54. 
69. The surveyor of the Ffestiniog Local Board in 1893 explained 
that though the majority of houses were commodious and 
comparatively new, having been built during the previous 
twenty years, many were damp due to their positions near 
rocks rising up behind them. 
ibid., 4198. 
70, Report... Quarry Committee of Inquiry, evidence of H. H. 
Davies, 2101,2102. 
71. Report... Merionethshire Minesevhlence of Dr. R. D. Evans, 
1649. 
72. ibid., evidence of H. P. Maybury, 4198. _,, 
73. ibid. 
74. ibid., evidence of Dr. R. Jones; 70. 
75. ibid., evidence of H. P. Mäybury, 4202. 
76. Report of Inspector of Mines, 1886. 
77. His warnings*as tothe roof, ironic comment on a building 
at a slate mine, were proved t6 'b6 well founded, five years 
later in November 1890 when a storm ripped off the roof 
during the night and the men, half naked and clutching 
their beds, had to flee in, what a local newspaper 
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called a "miraculous escape. " 
Y Rhedegydd, 15.11.1890. 
78. Report Inspector of Mines, 1886. 
79. ibid., 1892, p. 406. 
80. Report... Merionethshire Mines, evidence of H. P. Maybury, 
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81. Emyr Jones, op. cit., p. 41. 
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the report of the 1895 Departmental Committee, upon Merionethshire 
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Report... Merionethshire Mines, evidence of Dr. R. D. 
Evans, 1648, 
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windy conditions of the train on the long journey to Blaenau 
Ffestiniog-and then" having to walk again the steep miles 
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87. Dr. John Williams, Peryglon i lechyd y Chwarelwr, (1891), 
p. 6. 
88, Report... Quarry Committee, evidence of Dr. J. William, 
267. 
89. Report... Merionethshire Mines, evidence of Dr. Richard Jones, 
64. 
90. The alternative was to "take tea in their cans in the 
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Report... Quarry Committee, evidence of Dr. Evan Roberts, 74. 
91. ibid., evidence of Dr. R. H. Mills Roberts. 
92. ibid., evidence of William Gadlys Williams and High Griffith. 
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H. Ibssell, 4132. 
96. Report... Quarr y Committee, evidence of Dr. Evan Roberts, 82. 
97. ibid., evidence of Dr. Mills Rubens, 737. 
98, ibid. 
99. Dr. John William. op. cit., p. 7. 
100. Quarry Committee of inquiry, evidence of Dr. E. Roberts, 76. 
Even quarrymen "who have a cow or two prefer to take tea 
in their cans in the morning rather than milk", ibid., 74. 
101. Advertised in GAS Dorothea 1655, (List of Prizes, Nantlle Vale 
Annual Show, 1904). 
102. Quarry Committee of Inquiry, evidence of Dr. R. H. Mills Roberts. 
103. Report... Merionethshire Mines, evidence of Dr. R. Roberts, 1115. 
104. Quarry Committee of Inquiry, evidence of Dr. R. H. Mills 
Roberts. 
105. Dr. John William, op. cit. 
106, Report... Merionethshire Mines, evidence of Dr. R. D. Evans, 
1648. 
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107. ibid., evidence of Dro R. Jones. 54. 
But he had no real evidence for this since he did "not 
know of anyone who has performed a post-mortem examination 
of the lung of a quarryman in this district". 
108. Quarry Committee of Inquiry, evidence of R. Evan Roberts, 38. 
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109. Report... Merionethshire Mines, evidence of Dr. R. Jones. 6-9. 
110. ibid., 108. 
111. ibid., Appendix 6, workmen employed at the New Welsh Slate 
Mine, January, 1893. 
112. ibid., evidence of Dr. R. Jones. 160. 
The only consequence of the drink was that the dust 
"gets into a state of clay, and clings to the roof 
of the mouth. " 
113. Quarry Committee of Inquiry, evidence of W. G. Williams, 982. 
"The slate dust get's into one's stomach" stated H. H. Davies 
to the quarry Committee of Inquiry, "how do you know that? " 
he was asked, "the doctors say so for one thing", he replied, 
"and it tells on the men themselves". ibid., evidence of 
H. H. Davies. 
114. ibid., evidence of R. H. Mills Roberts. 
115. GAS DQ 2537, letter from John Roberts to John Williams, 
7.1.1890. 
He went on to prudently advise William that he should 
"Disclaim all responsibility for yourself for what 
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I say if you honour me with quotation. It 
is honestly given to you. " 
116. Report... Merionethshire Mines, evidence of Robert 
Roberts, 3058. 
117. "After you have been working in one of those huts 
all day long, are you covered with dust? " H. H. Davies 
was asked by a member of the 1893 Committee of Inquiry, 
"Yes", he replied. "Everywhere? " "Yes", "One side of the 
sheds is open? " - "Yes, and they are built very loosely, 
so that the draught comes through". 
Quarry Committee of Inquiry, evidence of H. H. Davies, 
2062,2066. 
118. ibid., evidence of T. H. -Griffith, 1388. 
119. ibid., H. H. Davies, 2059. 
120. Report of H. M. Inspector of Mines; 1875. 
121. ibid., 1877. 
122, ibid., 1880. 
123. Royal Commission on Labour, evidence of N. F. Roberts, 9473. 
124. Quarry Committee of In iry, Caernarfonshire"Slate Quarries 
at work in 1893, Merionethshire Open Slate Quarries. 
125. Rowland Jones died in the Dinorwic Quarry at the age of 
15 years 3 months on the 17th of May, 1898, after he was 
thrown over an incline by a wagon of slate waste he was 
52 
pushing; Owen Roberts of Llandinorwic bled to death 
in i11 Mwg in the same quarry on July 30th, 1902, after 
bursting a blood vessel, he was twenty three years old. 
GAS DQ 2019,1560. 
126. DQ 2524. 
127. When asked in December 1893 about fatal accidents in the 
Penrhyn Quarry during the previous twelve months, Dr. John 
William of the Penrhyn Quarry Hospital could recall that 
there had been three fatalities, one he remembered was due 
to the Man's "negligence" but he said, "I forget now what 
the other's were. " 
Quarry Committee of Inquiry, evidence of Dr. J. William, 263. 
Robert Roberts of Cym-y-Glo was a 74 year old patient 
in the Dinorwic Quarry Hospital who was declared to have 
"died suddenly of syncope" on February 24th 1892; he had 
in fact entered the hospital on January 12th with "all ribs 
on left side fractured, also collar bone, three ribs on 
right side fractured. Laceration of right kidney; laceration 
J 
of left lung, pneumonia suspected. 
" Injuries received whilst 
at his work; we do not know the circumstances of his accident 
as the official report prepared by the management was brief 
to the point of being useless. A slip which "explains cause of 
accident"-reads as follows: 
"He was splitting a*block of slate when a portion 
of it fell upon him. He was taken to the Hospital, 
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and subsequently died of syncope, February 24. 
Widower Aged 74. " GAS DQ 2540,21/11/93,12/1/92. 
128. Report... Merionethshire Mines, evidence of Owen Rowland 
Jones, 1367. 
129. Report... Inspector of Mines, 1875. p. 383. 
130. A case brought by the Inspector after two men had been 
killed in the Cwmorthin mine was dismissed in 1892. 
Following an accident in which a young man had been 
killed by a runaway wagon in the Maen Offeren mine 
the company were prosecuted for not providing manholes 
along the tramway; found guilty they were fined 2/6d 
with 10/9d costs. 
Report... Inspector of Mines, 1876,1892,1893. 
The owners of the Llechwedd Mine were fined £1 without costs 
for similar offence in 1885 (Y Gweithiwr, 23.5.1885. ) 
131. Report... Merionethshire Mines, evidence of O. R. Jones, 1296. 
132. ibid. 
133. ibid., evidence of John Highes, 334,5. 
134. The owners often contributed sizeable sums of money to the 
sick clubs. Assheton-Smith, for example,, gave £50, his 
"annual gift", to the Dinorwic Quarry Club in 1889, (Adroddiad 
Clwb Chwarelau Dinorwic Am 1889, GAS DQ 2524. 
135. Report... Merionethshire Mines, evidence of Dr. R. Roberts 
1062. 
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137, GAS Z/M/1028/1 Llyfr Cofnodion Cymdeithas Gyfeillgar, 
1894-1910,2/5/1895. 
138. Y Genedl Gymreig, 19.8.85. 
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12.11.1893. 
140. Slate Trade Gazette, (1903) Vol. 9, pp.; 111 and 213. 
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Chapter II 
Attitudes and Behaviour 
1. Character 
The quarryman carried many identifying marks, some he 
bore with pride, some involuntarily. As we have seen the 
quarryman could be recognised by, amongst other things, diet, 
health and his relationship to his farming self, relative or 
neighbour. In other sections we shall confront other features 
of this identity: culture, work, trade unionism, politics. But 
it is important to realize the particularity of the quarryman's 
experience not only in his asp itticns and achievements but in a 
more difficult sense also, in a certain style which reflected 
considerations of himself and his evaluation of others; it was an 
identity as multi-faceted as a fly's eye but which could also be 
reduced to simple expressions. Like the way children in quarrying 
areas emulated, with admiration and a sense of the inevitability of 
their own futures, the quirks and concerns of their elders. 
Looking back in 1936, Thomas Phillips remembered his childhood 
in the Llanberis district before the turn of the century when (1) 
"the children of 'Refail newydd', used to copy, the 
quarryman... the image idol of the quarryman was of 
the atmosphere... They had their little quarry,: they 
copied their fathers in the craft,. they owned their 
hammers and their gimlets; they went from time to time 
to the quarry. " (2 
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Or the way quarrymen from Penrhyndeudraeth, arriving home 
by train from their day's work in the mines of Blaenau, 
"would, on emerging from the train at their home station, 
immediately begin to run or trot downhill towards the 
town, and about a quarter of a mile of roadway would be 
filled with running men, thinning out as groups would 
turn from the main group in order, still trotting, to 
take the nearest side streets to their respective homes". (3 ) 
These and many others were customs which marked out some men as 
quarrymen. Other customs distinguished their wives. 
Little is known about the quarryman's wife and daughter and 
what follows is a very brief and impressionistic sketch, 
restrictions imposed by the scarce and impressionistic evidence 
immediately available. Slate quarrying was a male industry and 
as far as it is known no woman worked in a slate quarry in any 
capacity, certainly not after the early period of capitalisation 
and development in the industry. Moreover, since slate quarrying 
was the only major source of employment in the quarrying areas 
women who stayed at home found difficulty in gaining any employment 
at all. Thus of 2,289 women over 10 years of age in Bethesda in 
1901,1908 were not in employment: of the 381 who were at work, 
141 were domestic servants, 117 tailoresses. (4 ) 
The alternative to work was marriage, 78% of women at work 
in Bethesda were unmarried and of the remainder a number were 
widowed, (5) and since work was scarce marriage tended to be 
early. Several commentators on the slate communities note this- 
tendency: "the general rule", according to Dr. Evan Roberts of 
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Penygroes, "is that they marry very young. " (6) 
The women of the quarrying villages, excluded from most 
forms of employment and confined to the house, developed a way 
of life which attracted considerable censure from observers. 
The Inspector of Mines was harsh in his criticisms of the 
quarryman's wife in 1875: 
"The wives lack thrift, know nothing of cooking, and 
spend a large proportion of their husbands' earnings 
in the purchase of gaudy finery for which they are 
seldom free from debt. The men therefore fare badly... 
their homes are as comfortless as slovenliness can make 
them. 'r (7) 
Miss Winifred A. Ellis, a cooking instructress for the Merionethshire 
County Council was also critical of what she considered to be the 
extravagance and profligacy of women in the quarry towns, comparing 
their interest in gay finery very unfavourably with the more stolid 
tastes of the farmer's wife. She was also scathing about their 
cooking skills, complaining that they preferred to make "pancakes 
swimming in butter than a proper dinner" and that they would gossip 
all day and then open a tin when their husbands arrived home from 
work. (8 ) 
It is difficult to estimate how accurately these generalized 
judgements applied to women in the quarrying towns for they surely 
involve the weighty prejudices of the observers; the image of the 
quarryman's wife always involved some element of these criticisms, 
however; the character of Leusa in T. lowland highes' novel William 
Jones is a cruel caricature of the lazy and extravagant quarryman's 
wife. (9) 
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The criticisms become peculiarly clear in comparisons between 
the women of quarrying families and the women on the surrounding 
farms. On the land women played an important role in production 
and preparation (1 0) while in the terraces of the slate towns 
women's work was almost exclusively domestic; an interest in 
appearances, both of themselves, and of their houses, was natural. 
Obsession with cleanliness and the collection of 'best' furniture 
and ornaments carried to apparently self-defeating ends, came to 
be the hallmark of the "idle, frivolous, senseless girls. " (11) 
There was the statutory piano and they had 
"become mad on furniture. They must get a grandfather 
clock as large as Goliath's coffin and worth eight guineas; 
an eight guinea glass cupboard full of trinkets; an eight 
guinea dresser moaning under the weight of crockery, as 
well as of china dogs' cats, and'soldiers and in between 
them all there is no room for the quarryman to turn. " (12) 
Tiny parlours filled to overflowing with gleaming possessions, 
places to look at, not to sin in, except perhaps over a tin of 
salmon when the rare relative visited, these were the creations 
and preserves of women denied employment. 
Infertile for agriculture the soil of the quarrying areas 
sprouted voluntary organisations; cultural, sporting, political 
and, religious. So many that one doctor complained that a cause 
of the quarryman's poor health was his rushing off every evening 
to attend some committee or other. Apart from the Friendly and 
Benefit Societies which flourished there was Trade Unionism, 
Liberal Organisations, innumerable chapels, choirs, bands, (13) 
football and billiard clubs. 
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The most extensive and demanding organisations were the 
chapels, dominating behaviour outside of the mere act of 
worship in the same way as their gaunt shapes overshadowed 
the terraced streets. They watched everything and shaped 
much and their influence was pervasive. The chapel's embrace 
was intense and not restricted to Sundays: the weekly timetable 
for one Bethesda chapel in 1900 ran as follows: 
Sunday at 9 a. m. Prayer meeting for the young. 
10 a. m. Sermon. 
2 p. m. Sunday School. 
5 p. m. Singing meeting. 
6 p. m. Sermon. 
Monday - Prayer meeting. 
Tuesday - Church (organisational meeting) 
Wednesday - Five Study Meetings. 
Literary Society. 
Thursday - Four Study Glasseso 
Friday - Band of Hope. ( 14) 
When asked in February 1907 by one of the commissioners investigating 
the Church in Wales whether the chapel formed all the quarryman's 
interest the Rev. D. H. Williams, who had spent several years 
ministering to the Congregationalists of the quarrying town of 
Ebenezer, replied "Practically all his interest". "There is no 
theatre or concert room? " pursued the commissioner, "Absolutely 
nothing". "The chapel supplies all his wants? " "Yes, and if a 
concert is got up it is, as a rule, got up by one of the chapel 
choirs. " ( 15) The chapels did not supply all the quarryman's 
wants by any means, but their presence was central to the life 
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and structure of slate quarrying communities: a complex network 
of allegiances and a powerful organisational framework non-conformity 
came to hold a position of quite particular importance. 
This was true of much of Wales, of course, but in the quarry 
villages it was even more so. As the Rev. Ellis James Jones pointed 
out to the 1907 Commission there were, in the rural areas of 
Caernarfonshire, large numbers of farm servants and some farmers 
who adhered to, but were not actually members of, chapel congregations 
while "in the quarry districts you often find the case different, 
and the population generally are church members. " (16) 
The censorious eye of non-conformity deeply affected behaviour 
and observers were unanimous in their high regard for the 
respectability of the quarryman. "The Queen may be proud to rule 
over such a body of men'! commented an English traveller in 1869. 
"not your street corner loungers and pickpockets and 
burglars and blacklegs; but honest fellows with good, ' 
furniture at home, mostly some small savings in the 
bank, the children at school and, best suits for, Sundays. " (17 ) 
A. Welsh commentator estimated that the quarrymen were morally 
superior to the coal miners of South Wales though, not to the lead 
miners of Cardiganshire (18) while a non-conformist minister asked 
in 1878 
"What class of men, taking the great majority of them, 
will be found more respectful towards the word of God 
and the ministry of the gospel?. what class more well 
disposed toward good works? and what class with so many 
total abstainers? " (19) 
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After visiting North Wales in 1874, Lord Chief Justice 
Cockburn was profuse in his congratulations to the inhabitants 
for "an absence of offences of the graver and more serious 
character. " Commenting on his remarks a local paper noted 
that the workers did.. 
"not delight in cock-fighting, dog-fighting, pugilism, 
kicking, biting, and other such brutal pleasures. Even 
in the more refined pleasures of horse racing and betting 
they take no interest. But to literary competitive 
meetings and to concerts they go by the thousands. Their 
world may be very narrow but it is a quiet one. " (20 ) 
By the 1890s, however, football and billiards were both popular 
in the quarrying areas much to the fury of many of the more 
puritanical nonconformists (21 ) and by, the end of the century 
there were well established football clubs ( 22) in Blaenau 
Ffestiniog, Nantile Vale, Ilanberis and Bethesda and. the clubs 
in Porthmadog, Caernarfon and Bangor also owed a lot to the 
enthusiastic backing of quarrymen., 
Crime was dominated by drunkenness;. accurate statistics are 
difficult to come-by but what there, is available would tend to 
confirm the comments of observers as to the rarity of serious 
offences. In Caernarfonshire as a whole, in 1887, the, number of 
those proceeded against, on drunkenness related charges 
1575],, 
provided 
almost a third of the total 
[, 674 ; the other major categories of 
offences were offences against the Elementary Education Acts 178 , 
common assault 
[1681 
, Highway Acts 
[937 
,. simple larceny 
t92] 





was largely confined to drunkenness charges. Of 96 people 
charged in Bethesda police station between 1884 and 1888 only 
23 were quarrymen; of the twenty-three, fourteen were charged 
with drunkenness, being drunk and disorderly, drunk and incapable 
or drunkenness and assault; one was charged with assault and 
night poaching, one with assault, one with bastardy, one with 
deserting his wife, one with larceny and one with false pretences. (24 ) 
Hardly a record to arouse concern amongst the guardians of the ethic 
of respectability, except, perhaps, for the high percentage of 
drunkenness offences in a community that liked to define itself as 
abstemious. 
Temperance and total abstinence were part of. the ideology 
of the chapel but their control should not be over-estimated: 
public houses were stacked cheek to jowl along the length of the high 
streets of Bethesda and Blaenau and there is plenty of evidence that 
they enjoyed a buoyant trade, 
A correspondent to the Herald Cymraeg in 1865 complained 
of drinking in Blaenau Ffestiniog where, 
"Wherever I happened to go, they were laying in the 
ditches, along the side of the roads, in all directions. " 
In Llanllyfni, another quarrying village near Penygroes, he 
complained of singing in the public houses on a Sunday and of 
a fist-fight, watched by a large crowd, disturbing the sermon in 
a nearby Calvinistic Methodist Chapel. f25 ) The Rev. Robert 
Ellis, a champion of the moral quarryman, also complained in 
1878 that, "drunkenness and unruly behaviour have recently increased 
greatly amidst this class of men. " He estimated, however, that 
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the percentage of unruly drunkards in the population was 
"hardly six or seven per cent". (26 ) 
It is difficult to understand how he arrived at such an 
estimate, whatever means were to hand for him will evade any 
present day assessor, but whatever a proportion of the total 
were the drinkers, they are not to be overlooked. They were 
certainly not overlooked at the time inviting both the censure 
and the blind eye of the chapels, which allowed the rear seats 
vacant for the "rebels" to slip in, "unnoticed", during the 
service. The young in particular were warned from joining those 
who 
"paraded idly back and forth along the streets, lounging 
about by shop windows and public-houses, chattering and 
fooling about... spending their money... on expensive 
clothes and useless habits... drinking, smoking, chewing 
tobacco, playing billiards, bagatelle, cards, dominoes, 
and fighting of all sorts, from the thoughtless animal 
to the man. #' (27 ) 
Here are hints of the "condition of the working class" in less 
puritan and less isolated parts of Britain, stalking the streets 
in a way foreign and frightening to the rural onlookers. 
Whatever the percentage involved, and puritan paranoia would 
have exaggerated where local patriotism, deflatedo the nonconformist 
monolith had its underbelly, defined in drink, which it-neededl 
as much to defend as to distance itself from. (28 ) 
These then were some of the main features of the quarryman's 
communities; industrial dungeons in the hills they were also Welsh 
communities, in the following section the importance of the Welsh 
perspective will be discussed. 
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2. A Welsh Community and the problem cif Welsh Nationality 
The question of national consciousness in nineteenth century 
Wales is a perplexing complexity which very few people were willing 
to be coherent about. The contradictions abound - Lloyd George, 
fervently nationalistic in the 1880s and 90s becoming Prime 
Minister of Britain; Miners' Agent and socialist M. P. S. O. Davies 
being a firm supporter of a Welsh parliament in the 1950s; Plaid 
Cymru in the late 1960s notching impressive successes in the mining 
valleys of the South Wales coalfield. (2 9) 
Threaded into the pattern is the astonishingly resilient 
Welsh language and the cultural apparatus of the Welsh speaking 
community and, in the 19th century, in particular, the overwhelming 
social and political power of Nonconformity. Politics was only 
one, albeit raucous, articulation of the consciousness of Welsh 
workers and the question of nationality is not necessarily 
synonymous with a coherent political nationalism. 
Welsh workers during the 20th century have, of course, acquired 
an enviable reputation for internationalism - South Wales miners, 
for example, supplied the largest single contingent-from Britain 
to fight for the Republican cause in Spain. This, and the 
predominance of intellectuals in the nationalist movement has 
meant that the actual attitudes of Welsh workers to their own 
nationality has very often been seen either as submerged in a 
militant class consciousness or viewed as no more than an extension 
to the concerns of the Welsh intelligensia. 
We are here concerned with a particular group of Welsh 
workers and with discerning any coherent attitude, toward their 
own Welshness and how that Welshness expressed itself. Nationality 
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was not carried as a banner by the quarrymen or any other workers 
in Wales, but it was part of their make up, worn, like their 
working clothes, unquestioningly, almost unconsciously. The 
roots of their consciousness lay in that social and cultural 
twist, that obscure condition which makes the history of Welsh 
society so apparently similar and yet so tantalisingly different 
from that of England. 
Isolated by sea on two sides and by mountains on the other 
two the quarrymen were boxed into a far corner of Wales and their 
history is, of course, in many ways different from that of the mass 
of Welsh workers in the coalfields of North East and South Wales. 
The taciturn clannishness of North Walians and their extreme 
religiosity (allied to a reputation for a certain level of 
hypocrisy), owed a great deal to the culture of the slate quarries. 
It would therefore be extremely rash to generalise too 
readily about the idea of nationality amongst Welsh workers on 
the basis of an acquaintance with the history of the quarrymen. 
The waves of immigrants which crashed onto the South Wales valleys 
bringing with them a different background and a different language 
did not affect the quieter course of the slate trade. 
But, at least in the late nineteenth century, the differences 
between North and South were not so dramatic as to make comparLson 
unprofitable. Wales still had a remarkably homogeneous political 
and religious culture and men like Mabon traded on very much the 
same idea of Welshness as did local leaders of labour in the 
slate quarries. And in the coalfield the Welshrlanguäge, 'though 
threatened and in decline, was nevertheless very widely spoken. 
in 1891,49% of the population of Glamorgan was Welsh speaking 
and in the coalfield itself, i. e. apart from the heavily 
anglicized coastal belt from Cardiff to Gower, the percentage 
of Welsh speakers was over 60%. As late as"1921,45% of the 
people of the Rhondda Valley and 41% of Merthyr Tydfil were 
Welsh speaking. (3 0) And, of course, the tin plate industry 
of Swansea and Llanelli and the anthracite miners of 
Carmarthenshire and West Glamorgan were as Welsh in speech 
and culture as any pabt, of Snowdonia. 
The quarrymen thought of themselves as a special breed 
and were in turn often considered by others to be so. But many 
of the conditions under which they lived and worked were in-"-' 
fact common to other workers in Wales and their politics and 
their religion were identical to those of dhers. 
The quarrymen were not separate, thereforebut they were 
perhaps the most Welsh of all workers in'Wales; on a scale of 
anglicisation the'slate quarryman would be next to the West 
Wales tinplate workers at one end, coalminers would string"along 
to meet steelworkers and dockers at the other. The idea of 
nationality amongst slate quarrymen, therefore, although confused 
and unclear might be expected to be a little-more discernible than 
elsewhere and might offer us an explanation of'what became a, strand 
in the more cosmopolitan culture of others. -=' 
"Welsh"-commented an observer of. the quarrying township of 
Bethesda in 1911, "is the language of the home, ý the `street, the - .=° `" 
quarry, the farm and the sanctuary. " 31)- In-the parishýof 
Ffestiniog, `-in 1891, of a total-population of 28,0007:.. 4,200 were 
bilingual, some 700 spoke only English end 21,500 were'monoglot 
Welsh. A decade later, in'the Bethesda Urban District in-1901, "'- 
11500 males over the age of 3 could only speak the Welsh language, 
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700 had some command of both languages and only 12 men were 
monoglot English speakers. (32) The incidence of bilingualism 
amongst women was slightly higher, one of the many effects of the 
fact that domestic service, usually in well off English homes, was 
the only possible paid occupation for women. These census figures 
are not altogether reliable, officials suspected that there were 
many capable of speaking English who claimed that they could not 
out of a stubborn instinct to defend the position of the Welsh 
language. This may be a feature of present day censuses in Wales 
but there is little evidence to suggest that it was also a common 
19th century ploy. More likely would be the opposite - that people 
with only a very basic grasp of the English vocabulary might flatter 
themselves by officially indicating bilingualism like the legendary 
figure who claimed to "speak both spokes". 
The slate quarrying area therefore was a bastion of the Welsh 
language in which those who were able to speak English were a 
minority and those unable to speak Welsh were in a very small 
minority indeed. It is not therefore surprising that the quarrymen 
acquired a reputation for developing a high level of-Welsh culture 
and several of Wales' leading poets and writers had their roots 
in the hard soil of thesedistricts - R. Williams Parry, perhaps 
Wales' best modern poet, Kate Roberts, outstanding, novelist. and 
short story, writer, to name , only . 
two. 
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If not always a rich culture 
it was a lively one and it was pursued with a rare enthusiasm. 
Important and much looked forward to 'Eisteddfodaut were held 
regularly in the quarry towns and quarries and mines often held 
their own Eisteddfodau. The quarry itself was, in fact, an important 
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cultural centre where much music was made and innumerable 
verses were composed. There has been a certain mythologising 
about the cultural attainments of the quarrymen and a rather 
idealist picture has tended to be painted of scrubbed, starched, 
hard working men discussing Riskin through their dinner time, 
writing poetry in the evenings and singing on Sundays with a 
heavenly voice. Not everyone achieved such perfection but it 
is true that the quarrymen generally had an obsession for 
tricky discussions, a talent for dry, anecdotal humour (as well 
as for buffoonery and practical jokes while at work) and a huge 
appetite for a diet of alliteration, rhymes and'cynghannedd: 
Central to the quarryman's cultural pursuits was the caban, 
the lunchtime canteen which was also union office, debating 
chamber and the scene of a permanent test of literary skill. 
The caban had strict rules as to behaviour and often had a very 
formal structure of chairman, secretary, etc. A fascinating 
glimpse into the cultural concerns of the quarrymen is offered 
by the minute book of one such caban, the caban of Sink y Mynydd (33 ) 
a district of the Llechwedd slate mine in Blaenau Ffestiniog. 
The caban programme for October 1902, for example included, 
'Owen Morris talking about his holidays, a mental arithmetic 
contest, a competition to sing the words of 20 Fryniau Caersalem' 
to the tune of Crug-y-bar, a lecture on the topic '}iw much greater 
is a man than a sheep', discussion'on°the Education'Act and the 
need to oppose it, a solo singing' competition, a competition to 
read aloud a piece which had not been punctuated, a spelling 
contest, a contest to create Welsh words, a general knowledge 
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quiz, recitation of a precis of the poem 'Dafydd Brenin Israeli 
(this lasted a whole week), a quiz on Biblical knowledge, a 
competition to name places which all began with the same letter, 
a debate on whether ministers of religion should be appointed 
for life or for a certain tern of office, a competition to 
interpret the meaning of a particular poem, a lecture on 
vanity. ' In July, apart from debating "whether a wife isa 
choice or a necessity" the caban also held contests to write 
an 
f englynI to º' The Jumper r, to recite a poem after only having 
read it twice and to scan the poem 'Y Don#. 
Such cultural pursuits carried out actually in the workplace 
itself produced a certain mental agility, a high level of literacy 
and ensured that the quarrymen were seeped in the genuinely, popular 
aspects of Welsh culture. 
The quarrymen were also avid readers of a host of small, 
local Welsh weekly newspapers. Two such papers Y Werin produced 
by radical Liberals and Y Chwarelwr Cymreig controlled by, Lord 
Penrhyn's Tory interest were aimed exclusively. at the quarryman.., 
while a host of other papers carried many columns on quarrying. 
affairs and news from the quarrying areas. "The quarrymen", said 
a witness to the Royal Commission on the Church of England in Wales 
in 1907, "I should think, form the majority of the subscribers to 
the Geninn, Y Dysgedydd, Drysorfa, Y Genedl, Yr Herald Gymraeq, 
Gwalia, Y Goleuad, Y Werin, Yr Eco Ormraee', ßý+ ), a fair number, 
of papers to be read by such a small group of workers. The secular 
amongst these papers, moreover,. though carrying a great deal, of 
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local news, also took a much wider interest in politics and 
international affairs and usually sported a poets' corner and 
carried short stories, etc. The papers were also, of course, 
aflame with fiery anti-landlordism and other radical and often 
nationalistic comment. 
The quarrymen were therefore very much influenced by the 
mainstream of Welsh culture and they made a contribution well 
beyond their numbers to that culture. They were also workers 
in what was virtually exclusively a Welsh industry. The slate 
producing area of Britain is confined to the western coast and 
extends with certain breaks from Argyllshire via Cumberland to 
Cornwall with outcrops also in Pembrokeshire, but during the 19th 
century with the development of large scale operations in North 
Wales this area came to completely overshadow the other slate 
producing districts and in 1882 North Wales was producing 93% 
of Britain's slate. (3 5) Not surprisingly the industry came to 
see itself purely as a Welsh industry. This heightened the quarryman's 
consciousness of being Welsh, there were few fellow slate quarrymen 
in England with which he could identify. When they came to found 
their union, therefore, it was never envisaged as being anything 
other than a Welsh organisation. 
In 1865 there was a first abortive. effort to set up "Crmdeithas 
Undebol Chwarelwyr Cymru" (United Society of Welsh, Quarrymen) and 
when a successful organisation was launched in 1874 it was called 
the North Wales Quarrymen's Union. The union,, which kept all its 
minutes in Welsh, never seems to have made any, attempt to get 
in touch with slate quarrymen elsewhere in Britain. (36 ) 
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The quarry craft itself was Welsh; apart from the sales 
nomenclature of the slates themselves the vocabulary of the 
work, the technical glossary thrown up by the skill and the 
difficulties of working slate, was completely Welsh. (37 ) 
This led many quarrymen to disqualify Englishmen altogether 
from ever being able to understand the tasks involved; "some 
would argue, "".. * explained Dewi Peris in his winning essay in 
the Bethesda Eisteddfod of 1875, "that there is in the Welsh, 
more than in any other nation, a particular suitability, an innate 
genius, to treat slate... " (38) Dewi himself disagreed with such 
a view but there were many who upheld it. "You cannot work a 
quarry in English" (39) declared a retired quarryman in 1942 
echoing the opinion of th= President of the N. W. Q. U. who argued 
in 1882 that "the English element does great harm to the success 
of ttm quarrymen". (4 0) Since almost all quarrymen were themselves 
Welsh these remarks were invariably aimed at the English managers 
of many quarries who were consistently condemned and attacked for 
their lack of understanding of the immense complexity of the 
quarrying craft. When English workmen were, once, introduced in 
1875 into a Welsh slate quarry there was an uncharacteristically 
violent flare up. But it was in relations with managers that 
anti-English venom came to the surface. "We seem to live', wrote 
an anonymous Caernarfon pamphleteer in , 1895, ""to 
do the bidding 
of aliens. As landlordism imposes upon us Scotch agents and 
gamekeepers, so capitalism places over us English managers and 
gangers, "who outherod Herod in their arrogance toward native 
workmen. " (41 ) 
75 
And while some quarry companies had Welsh shareholders 
and others employed Welsh under-managers and agents (and there 
were a few Welsh proprietors of some small quarries) the ownership 
and management of the quarries was largely in English hands. It 
was the names of English families like Duff-Assheton Smith, Penrhyn, 
Holland, Greaves and Darbishire that dominated the industry. Resentment, 
rather than anger was the 19th century reaction to such a state of 
affairs, especially amongst the small, weak Welsh business class who 
felt that they had missed the biggest money-spinning opportunity 
that was ever liable to come their way, or anybody else's way, in 
the barren mountainous terrain of Snowdonia. (42) It was with a 
growing and keen frustration that they watched English adventurers 
make huge fortunes from the mountains; Lord Penrhyn, for example, 
made some £100,000 a year from his quarry for over half a century. 
John O. Griffith, not himself a quarryman but an early official of 
the N. W. Q. U. argued eloquently for a more aggressive Welsh 
intervention in the industry. "While we are dozing, " he wrote in 
1864, "hosts of foreigners are pouring in ... and they have already 
taken into their possession most, and I fear, the best of the slate 
beds. Dear fellow countrymen, we kept hold of our old mountains from 
the beginning and they have been our safe refuge in the days of our 
affliction and our tribulations; do we then have to give them up now 
in the day of our success and of our strength. " (43) 
In 1864 his plea was already too late. The hostility of the 
quarrymen toward managers and owners came therefore to have a 
strongly anti-English flavour directed at first at the boorish 
arrogance of quarry managements but growing in time to a general 
awareness that the mountains themselves and therefore the quarries 
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too were stolen property. 
A Ffestiniog quarryman, savouring the freedom of speech 
that came with retirement, exclaimed in 1926 that, 
"the blood boils in the veins with a just anger when one 
thinks of the brutality and the slavery that the worker 
had to suffer in his own country from the hand of a 
foreign company. " (44) 
It was not surprising therefore that industrial relations in 
the quarries were soured by the clash of nationalities. The 
quarrymen's openly displayed feeling that they understood slate 
quarrying far better than any English manager could ever hope to, 
their constant criticisms of managerial decisions led some managers 
to give up altogether and hand over effective control to the men, 
others were goaded to fury and to the paranoia of men surrounded 
by a work force whom they literally did not understand and who 
did not understand them; "the smallest thing" exclaimed the 
exasperated manager of the Penrhyn Quarry in 1900-"seems to 
irritate these Welshmen. o, these Welshmen are so ignorant and 
so childish that there is no arguing with them. " (4 5) 
Squabbles over the credentials of different interpreters 
were constant features of negotiations, neither side trusted 
the other's nominee and the men were always suspicious of any 
double meaning in the only too supple and slippery English language. 
It was not only in the work situation that national feeling was 
apparent,, it was there also in the other. concerns of the community. 
The quarrymen were themselves deeply religious, spawning chapels 
and vestries at an astonishingly high rate. Within 3 miles of the 
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centre of Bethesda there were 29 places of worship, 22 of them 
Nonconformist. (4 6) Seated accommodation for worshippers in 
fact exceeded the total population of the town by over 1,500. (47) 
The chapel was much more than a place of worship, it was 
also an organiser and an identity of the focus and the expression 
of the community's values. In the Nantlle Valley in 1906 for 
example, a wave of strike-s in the quarries of the valley were 
organised by the chapels rather than by the union lodge and a 
five month strike in Llechwedd in 1893 was sustained not so much 
by union support as by chapel collections throughout North Wales 
and the Welsh community in Liverpool. (48 ) Welsh Nonconformity 
also bore a heavily nationalistic face. Calvinistic Methodism, 
the largest denomination in the quarrying areas, was a purely 
Welsh growth which by the late 19th century was very conscious 
of this national identity. Other denominations, especially the 
Congregationalists, the second largest body, were also keenly 
conscious of their standing as Welsh institutions. Never was 
the particular nature of Welsh religion stressed so much perhaps 
as in the great religious revivals that swept the country periodically 
but always seemed to run out of enthusiasm at the English border. 
The last great revival of 1904-5 bore the unmistakeable signs 
of a Welsh phenomenon. Nonconformity gave to Wales a self-confidence,, 
and security which also often engendered self-righteousness and 
rya 
generally smug belief that Wales was the most faithfully religious 
corner in the whole world, 
During the 1904-5 revival echoes of a belief in the special 
mission of the Welsh people could-, at times be heard, especially 
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in the uneven voice of the revivalist Evan Roberts: while Wales 
was not to conquer the world with power, or with armies, she was 
to achieve something far more important, "the young men of Wales", 
it was prophesised at one revivalist meeting "are to lead the way 
in the salvation of the world. " (49) And there were many during 
the amazing winter of 1904-5 who did think that God had indeed 
chosen the Welsh people to be his especial agents. 
The very names of so many quarrying villages, of Bethesda, 
Ebenezer, Nebo, Carmel bear testimony to this: the villages grew 
around their chapels. Bethesdatan English observer noted in the 
early 1900stwas "the headquarters... * of Caernarfonshire Nonconformity"; 
its chapels were massive and their hold intense. ( 50) 'ý 
Making its ritualistic challenge to the nonconformist presence 
was the "alien church" of Anglicanism, cheeky with the strength of 
its wealthy English patrons. (Lord Penrhyn gave generously to the 
building and renovating of Anglican churches throughout North Wales. ) 
This is not the place to describe the battle for the disestablishment 
of the Church in Wales but it was the major Welsh political issue 
of the late nineteenth century and nowhere was it fought so doggedly 
and consistently as in the quarrying areas. The church was reviled 
and scorned, its parsons characterised at best as lazy. - ignorant 
and drunken, at worst as tyrants forcing their church and - their 
dogmas on a hard pressed people,. -Its followers-were-a'smail-, minority 
in the slate quarrying, districts, -while. some, 4,000, --for example, 
attended Nonconformist chapels on a Sunday evening in Bethesda in 
December 1872, the Anglican whips could get only , some 500 into the 
church aisles. ( 51) 
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The quarrymen were enthusiasts for disestablishment, a 
question which itself reflected a national consciousness amongst 
Welsh religionists, and which formed one leg of the political 
tripod which sustained Liberalism in Wales, the other two being 
temperance and the land question. 
For a group of industrial workers, the majority of them 
living in the terraced streets of the quarry villages, the 
quarrymen were enthusiastic land reformers, and land was another 
question which raised the issue of nationality and which was 
nourished as much by hostility toward an anglicized squirearchy 
as by any actual injustices in the land system. 
The cry for land was a strident one; "'We as workers", read 
a resolution adopted by the N. W. Q. U. in 1884, 
"must come to own land, land is the raw material from 
which wealth is created, and without land our life and 
pleasure, our freedom and honour will be left to the 
tender mercies of others. " (52) 
The quarrymen themselves took more than a holiday interest 
in agriculture. Many of the sins of landlordism moreover, 
particularly the leasehold system, applied equally to the 
inhabitants of the villages as to the occupants cE farm cottages. 
And in some areas the tenant farmer's landlord was also the 
quarrymen's employer, Lord Penrhyn and Mr. Duff-Assheton-Smith, 
for example, owned as well as their quarries, two of the biggest 
estates in Wales. 
But the land question was more than a list of grievances, it 
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held an emotional charge, a bitterness which owed much to the 
feeling that the land of Wales was owned by an alien English 
aristocracy. Land, moreover, which it was universally believed 
had been common land not long earlier. As E. Morgan II, tmphreys, 
a North Walian member of the I. L. P. wrote ine Socialist Review 
in 1909, 
"The question upon which the average Welshman will most 
readily adopt Socialistic views is that of the land, 
and that is, I have no hesitation in saying, because 
he knows that under the old Welsh law every individual 
had an'interest in the land, and he regards the right 
as having been filched from him by English invaders. " (53 ) 
And for the quarrymen, as has been pointed out earlier, the 
return of the mountains to the people meant also the return 
of the quarries. 
Temperance, the other powerful aspect of the quarryman's 
political credo, was not so-directly linked to Welsh conditions 
though, with the passing of the 1881 Sunday closing Act, it did 
see an important legislative admission that Wales was a separate 
unit. 
To this Liberal programme the nationalists of Cymru Fjrdd,. the 
Young Wales movement of the 1880s and 1890s added the muddled but 
nevertheless powerful demand for Home Rule for Wales. The quarrymen 
were distinctly sympathetic to such ideas and the suggestion of a 
separate Parliament for; Wales was warmly applauded by the 1886 
D 
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Annual Conference of the N. W. Q. U. Not surprisingly Home Rule 
for Ireland was also a popular demand and the Irish campaigner 
Michael Davitt received an alarmingly friendly reception when 
he spoke to a notorious meeting of the quarrymen in Blaenau 
Ffestiniog in February 1886. (5 4) The newly formed North Wales 
Property Defence Association, presided over by Lord Penrhyn, 
viewed Davitt's visit with con ernation and were terrified at the 
prospect of the importation of what were called "Irish methods" 
into Wales. Apart from setting up a land league and certain 
murmurings about boycotting, the only episode which started to 
fulfil these fears was the tithe war of 1886-1889. (55) 
The demand amongst quarrymen for Welsh political representation 
came in its most dramatic form during a curious by-election held 
in Merionethshire in 1885 following the death of the sitting Liberal 
member. 
Henry Robertson, the new Liberal candidate, a wealthy Scottish 
industrialist and landlord with extensive interests in North East 
Wales, had been nominated by the Liberal Party caucus some three 
years earlier, i. e. before the 1884 Reform Sill. 
At that time only some 500 Ffestiniog quarrymen had been 
franchised, by 1885 there were over 2,000 of them. (5 6) The 
political debut of these quarrymen was an angry one as they objected 
strongly to the choice of Robertson as Liberal candidate and they 
demanded that he be dropped, but dropped, not in favour of a more 
radical candidate, but in favour of a Welsh one. At the first 
meeting held to discuss the issue, D. G. Williams, Chairman of the 
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Ffestiniog lodge of the N. W. Q. U. and Vice-Chairman of the union 
itself insisted that 
"as a Welshman I wish to see Wales governed by 
Welshmen. " (57) 
This, and the question of loyalty to the Liberal machine, was to 
be the keynote of the election. The quarrymen chose as their man 
an Anglesey barrister and small entrepreneur called Morgan Lloyd 
whose actual politics were hardly distinguishable from Robertson's. 
As the Cambrian News correctly commented 
"Mr. Morgan Lloyd never has been an advanced Liberal, 
and is not an advanced Liberal now... he is, in fact, 
a small, vain person. " (58) 
A verdict with which it is difficult to disagree. Lloyd tried to 
put on a radical face on the land question but in reality his 
position was, while perhaps more eloquent, certainly no more 
advanced than Robertson's. Both men were landlords and if 
Robertson was a large one, Lloyd was a hard one. The election 
was fought almost exclusively on the Welsh question. 
"It would be wrong of us as a nation to cast away 
our own children and honour a stranger" 
cried D. G. Williams at a meeting in Harlech. (59) 
"The unionists (i. e. -, T. U. s) want 'a Welshman and if 
_. 
they.: cannot, have. a Welsh Liberal they will have a 
Welshman who-is not a: Liberal" commented the"Cambrian News, , 
sadly, . (60) 
Not only Welsh , representation but also Welsh independence was 
a theme. "Welshmen", said Lloyd, "can manage their own affairs 
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without the intervention of the few Englishmen who live in Wales... 
I am ready to fight the battle for Welsh independence. " ( 61) 
Later he called for a Welsh party in Parliament on the Irish 
model and demanded that "Every member for Wales ought to be able 
to speak the Welsh language. " ( 62) 
In response Robertson endeavoured to play up his own Scottish 
background which made him "familiar with the wants and aspirations 
of the Celtic Races" (63 ) but it is doubtful what effect this had 
on electors who had suffered as much, if not more, at the hands of 
Scottish agents as of English landlords. 
In 1885 therefore the Merionethshire quarrymen showed their 
willingness to go it alone in the battle for a nationalist political 
identity and to break with the Liberal machine. In this they were 
supported loudly by the young and radical Lloyd George. To the other 
past and future leaders of the national movement, however, this 
strategy was anathema. Michael D. Jones, the lion of the nationalist 
movement for decades past, declared himself for Robertson whom he 
was sure would "work for Wales. " Tom Ellis, despite his own 
nationalist position, did likewise. (6 4) Robertson won the 
election with 3,700 votes and Wynne with just over 2,000 came second. 
Lloyd won just under 2,000. It was generally agreed that virtually 
all Lloyd's votes came from one group, the quarrymen of Ffestiniog 
and the surrounding districts. 
His election committee, composed almost entirely of quarrymen, 
debated for some time whether to go it along or to rejoin the Liberals. 
There were plans to form a Political Union of the Welsh Nation, but 
they never materialised. ( 65 ) With a more reliable candidate 
than Lloyd s anething might have come of it, but with a permanent 
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rural majority in the county under the control of the Liberal 
machine the quarrymen had not much choice but to return to the 
fold. But first they thanked Lloyd "for his efforts on behalf 
of the workers". (66 ) 
As the Cambrian News had feared early in the campaign the 
election fostered a spirit of opposition between the industrial 
and agricultural classes of Merionethshire for the quarrymen 
had pushed their nationalism much further than the rural voters 
were willing to go. 
And yet even in this incident the situation was far from 
being clear cut, nationalism here was being used by the quarrymen's 
leaders more as a weapon against the old Liberal Party caucus than 
as a cause in'-itself. The vocabulary of the election was that of 
nationalism and yet its meaning surely pointed to an isolated group 
of workers resentful and suspicious of the Whiggish pretensions of 
their leaders and striking out for a new kind of Liberalism. (67 ) 
It was not long, in fact, before a more predictable political 
vocabulary was being used and labourism rather than nationalism 
came to be the quarrymen's quarrel with the Liberal machine. 
Quarrymen came increasingly to talk not of Welsh representation 
but of working class representation. By the early'90s such talk 
was widespread. "Why must we be oppressed by those who already 
profit from us ? "asked a Dinorwic quarryman in 1892; he went an 
to call for a united front of quarrymen to demand Parliamentary 
_, ` 
representatives "who understand our needs and feel for us and 
are ready. to do all they can to exalt us as a working class". (68 ) 
85 
The previous year there had been moves to get workers onto 
Boards of Guardians in Caernarfon - "The members of the board". 
ran a complaint, "own their mansions, their homes, their oxen 
and their wines. They are surrounded by luxury. What do they 
know about living on 12/- a week with a family of 9 or 10". (69) 
And in the County Council elections of 1892 a few candidates were 
put up in Blaenau Ffestiniog under a Labour label and others stood 
earlier as test candidates (including Morgan Lloyd's most doughty 
champion D. G. Williams) though all were defeated. (70 ) 
These were only very tentative first steps toward no more 
than a Lib-Labism, and yet they were definite signs that the 
political articulation of class consciousness was astir among 
the quarrymen. 
The Penrhyn lock-out, 1900-03, brought an increasing awareness 
of class identification to the quarrymen but it would be wrong, to 
see the latter quarter of the nineteenth century as a period when 
the quarrymen were asked to choose between class and country and were 
able to make a decisive choice for the former.. There were, after 
all, eloquent voices which had raised a possibility of ,a fusion of 
_, class and nationalist aims. - 
Lloyd George had. set up in. 1888 his Udgorn Rhyddid, (Tzumpet of 
Freedom) which, in his own words, was intended to be a "thoroughly 
nationalist and socialist paper'!., (71 ), While it is doubtful whether 
Lloyd George himself ever understood what either term meant, there-. -- 
were others that did. R. J. _Derfel, a prominent 
Welsh poet and member 
of the S. D. F. and later of, the Fabian Society argued ' concretely. in 
the 1880s for a socialist and independent Wales. (7 2) W. J. Parry, 
for many years General Secretary and President of the N. W. Q. U. 
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flirted in the 1890s with a plan to set up a new political 
organisation with nationalist and labourite aims. And as we 
have seen, the quarrymen of Ffestiniog toyed in 1885 with the 
idea of setting up a Political Union of the Welsh Nation. And 
finally as late as 1918, R. T. Jones, General Secretary of the 
N. W. Q. U., stood for parliament on a "labour and nationalist 
platform". 
A national outlook did not evaporate therefore with a growing 
class consciousness, on the contrary they for a while seemed as 
if they were to co-exist. Even at the height of the Penrhyn lock- 
out W. W. Jones, the President of the N. W. Q. U., was able to claim the 
struggle as "the battle for nationalism", (73 ), as the clash of 
the values, and the people, of Wales with English tyranny. And yet, 
in real political terms, these attempts to fuse a nationalist 
programme to the quarrymen's consciousness were each one no more 
than a gesture. 
And herein lies the rop blem of Welsh nationality, the problem 
of why a nationalist movement with working class support did not 
emerge in Wales in the late nineteenth century. In part-it was- 
the weakness of will and muddled policies of the middle class, Home 
Filers of Cymxu Fydd which ensured that no such movement would be 
built. For despite all'their rhetoric (and they could be extremely 
nationalistic at time--'Tom Ellis, -for example, once remarked that 
three things improved with hanging, kippers, wet clothes and Engishmen) 
they demonstrated quite clearly that, -unlike some of the quarrymen, 
they were unwilling to, and incapable oft-breaking cat th the Liberal 
Party. 
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But perhaps even more than this failure of leadership, it 
was something in the nature of the Welsh working class community 
itself and in the way it viewed its Welshness, which prevented 
such a movement from emerging. 
For, as I hope I have shown, the quarrymen were seeped 
in Welshness and in a consciousness of their nationality - at 
work, in prayer, in pleasure and in politics, this consciousness 
informed their activities and their beliefs. The national 
consciousness never became a nationalist movement, however, 
because the politics of that nationality were aimed essentially 
at preserving control of the Welsh community itself and rarely, 
if ever, at challenging the English power system outside. For 
while, as we have seen, the land agitation did aim to limit the 
power of landlordism and of quarry owners in Wales, what was 
really striking about this and other agitations-was its readiness 
to admit the legitimacy of English power and ownership. Fror the 
Welsh middle-class, of course, who sought to replace that power, 
things were different, but for the quarrymen it was not so much 
the English power system which drove them to fury, but rather, any 
attempts by that system to interfere in the values of their own 
communities. That is why disestablishment was such a burning 
issue; for Anglicanism was a thorn in the side of the community, 
interfering with such vital questions as education and burial 
places. The'cxucial borderline for the slate-quarrying community 
ran through the quarry. Here the integrity of the community faced 
its gravest risk, and here a curious pattern emerged in the great 
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strikes of 1874,1885,1896-7 and 1900-03; for. these battles 
were essentially about the control of work, the right of the 
masters to own was rarely challenged, but their right to manage, 
to interfere in an essential part of the community's identity 
certainly was. The quarrymen manned the defences of their 
community but only for its right to live within the greater 
and different society outside. It was here that nationality 
was so powerful, for all struggles were interpreted as offering- 
a choice of one community or another, it was the consciousness 
of belonging which often made struggle so bitter. For those who 
rejected a part of the community's identity and thus threatened 
the whole, either be it by their Anglicanism or thdr blacklegging, 
were forced out of their right to a nationality. Referring to 
blacklegs in one of the quarry disputes the quarrymen were 
recommended not only to scorn and to revile them but also 
"not to allow one of them, or any of their sons, 
to marry a Welsh woman. Let their descendants be 
forever foreigners to our land and to our language. " (74 ) 
A fully developed nationalism could not develop within such a 
limited, closed and essentially defensive idea of nationality and 
it may well be that the Welsh nationalism of the twentieth century 
draws its strength not from the confidence in and richness of the 
Weishness of the quarrymen's community of the past but rather from 
the weakness which has followed the fatal breach in those defences 
which the quarrymen manned so patiently. 
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Chapter ITI WORK AND CONTROL. 
Until the end of the 19th century the world's largest 
slate quarry was the Penrhyn Quarry near Bethesda; hacked 
into galleries, gigantic steps in the mountainside, it 
was a mile lbng, three quarters of a mile wide and half 
a mile deep. It employed some 2,800 men who with 
gunpowder and crowbar, hammer and chisel and skill blasted 
and coaxed the slate from the mountain. Its galleries 
varied in height from 36 to 66 feet, ( with an average 
of 54 Beet), in breadth they varied from wide platforms 
of 45 feet to narrow ledges no wider than. 6 feet. (1) 
When. levering blocks from the face men would hang over the 
precipitous and shattered sides with a hemp rope looped 
around them. Every hour a bell rang out to signal them 
to shelter, one minute later on the signal of another 
bell fuses would be lit all over. the quarry,. after. the 
roar of rock shattering in the explosions four minutes 
later another bell would ring summoning them back to 
work. The slabs loosened by the blast had to be 
split and pushed in trucks running along the rails to the 
head of the gallery where they were lowered down an 
incline to the great sheds below. There they were 
sawed and split into slates and then taken down Penrhyn's 
own railway to Port Penrhyn whence they went to roof the 
industrial centres of England and Germany. 
Working hours were determined largely by the 
, weather and the seasons, the working day lengithening 
with the coming of summer. (2) 
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All worked the same hours but wages depended on 
which- category of work was executed. The quarrymen 
proper making up just over 50/q of the work force organised 
themselves into crews consisting normally of three or 
four men, each crew coming to a separate working 
agreement with the management. 
The other main occupational groups in, the quarries 
were Bad-Rockmen and Rubbish men. The 'Bad-Rockmen worked 
r 
usuallylcrews of three, taking a bargain which, unlike 
that of the quarrymexi proper, would be of bad-rock, that 
is of from which no slates could be worked. The 
agreement worked out with the management would give them 
so much per ton for removing the bad rock. 
The Rubbish-men were divided into two groups, those 
who cleared the rubbish (waste rock) from the galleries 
where the quarrymen's bargains lay and those who were 
responsible for building the giant tips of waste rock 
which were built around the quarry. They were paid by 
the ton or by the yard of materials removed. 
Also at work in the quarry were the " rybelwrs", 
boys who were in the first stage of learning the craft; 
their job was to wander along the galleries offering 
assistance whenever there was need for an extra hand. 
Sometimes they would be given an extra slab of, rock to 
split for which. they would be paid by the crew. From 
this stage the. rybelwr could hope to become a journeyman 
and then a quarryman proper, though many men, found 
themselves stuck in this stage. 
The quarry also employed a number of time-workers 
such as weighers, hauliers, brakesmen, stationary enginmen, 
locomotive engine drivers, engineers, blacksmiths,, saw 
sharpeners, carpenters, platelayers, -storekeepers, 
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timekeepers and general labourers, but their total number 
was small. (3) 
The quarrymen proper were the elite group of the 
quarry for though they did not eam considerably mote than 
the bad-rockmen their status wad always treated with some 
awe. 
For though there was no apprenticeship in slate 
quarrying, and a man became a quarryman proper through 
his skill and his connections in a fairly informal way; 
a quarryman was conscious of his superior skill and status 
and relations with other workers were sometimes strained, 
ex., acerbated by the fact that the quarrymen usually 
lived together in the quarry village while lower grades 
often came from outside the immediate area. The North 
Wales Quarrymen. 's Union, however, was an industrial union 
and was open to all those employed in slate quarries 
and wage claims, while respecting differentials, were 
almost always made on behalf of all the workers. In 
Penrhyn in 1874, in fact, the men went so far as to 
put in. a claim, along with their own, on behalf of the 
journeymen who they themselves, and not the quarry owner, 
employed. This fairly amicable relationship between 
quarry, workers was reflected in. the fairly small difference 
in wages between the higher grades. Only the labourers, 
very often men. from the surrounding agricultural areas 
were left out of the consensus; their lives were not 
staked in the quarries and : they knew of other ways to live. 
Industrial relations were not unnaturally therefore 
dominated by the claims and the concerns of the 
quarrymen proper and their main preoccupation was the 
wages "system under which they worked, ' the bargain 'system, 
the -effects of 'which were profound. For the bargain 
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system was central to the method of working and to the 
consciousness of the quarryman. 
It was a system which in its different forms was 
known in other extractive industries, and in the slate- 
industry in other countries, (4) though perhaps in no 
other did it survive on such a scale into the 20th century,. 
The problem which the system was supposed to deal with 
was the one posed by the tremendous unevenness in the 
nature of the rock worked, from one part of a quarry to 
another. Thus one man's stretch of rock might be buckled 
or the slate imperfect while another's would be finely 
grained and easily worked; as it was quarried, moreoever, 
the nature of the rock was constantly changing. Any 
wages system which merely renumerated men for the number 
of slates produced was therefore clearly inoperable. 
The bargaining system meant that each crew of four or 
five quarrymen would negotiate a monthly contract with 
the management, the terms of which contract depended on 
the assessed ease or difficulty of extracting slates 
from the face in, question; depending on the bargain 
settled monthly the men were paid a sum of " poundage" 
per pounds worth of slates produced. Men working on 
inhospitable rock would be paid a high poundage, 
compensating for the low yield or poor quality of the 
slates produced, those quarrying good rock received a 
low poundage. 
Theoretically,. therefore, the bargaining system 
recognised each quarryman or at, least each crew of 
quarrymen, as: i ndependent contractors who could argue 
about the terms of the contract before coming to an. 
agreement. The'. traditional independenc6 of the quarrymen 
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was thus formalised into a wages system. In practice it 
need not, and usually did not, work , but it maintained 
and indeed encouraged the feeling among the quarrymen 
that they were equals in some sense with the quarry 
owners. In practice, of course, the bargain was rarely 
equal; it could not be. The men usually had to acc pt 
the terms offered by the setting steward, for if they 
refused they were simply out of a job. T, -he haggling 
on setting days, however, continued and formal compromises 
were still come to, and occasionally a crew could 
convince a steward that his assessment of the rock was 
mistaken. In good times, indeed, in the smaller quarries 
the system could become a genuinely bargaining one 
again with the crews holding out for a higher poundage 
and the management, eager to meet the demands of the market, 
yielding readily. But in the larger enterprises any 
element of free. bargaining had long since passed. What 
remained, a wages system which reminded the men constantly 
of their equal and independent position but at the same 
time treated them like wage slaves, was a persistent 
source of friction. In the Penrhyn strike of August 1865, 
the common complaint was that the manager always 
determined the price, and that therefore the men 
had no choice but to either accept his offer or 
turn their backs on the works'and go to seek work 
elsewhere, this is considered by them to be the 
greatest oppression. " (5) 
An-d in. Dinorwic the situation had degenerated so much 
by 1885 that the men were not even allowed to state their 
case during the bargain setting, but merely to accept 
the steward's ruling; they appealed in that year that 
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a bargain faker " should be allowed to advance his 
reasons when he considered the offered terms of the 
manager unreasonable and insufficient. " (6) 
This break down of the ideal bargaining system, was 
a crucial factor, in_ collective action; though it has 
been argued that this kind of wages system encourages an 
individualistic, anti-Union sentiment in the work force. (7) 
Such attitudes, as we shall see later, were certainly 
prevalent among a large section of slate gyarrymen, but 
an inoperative bargaining system was also a powerful 
force in the creation. of a collective consciousness. For 
as a wages system which had lost its genuine bargaining 
element it invited a collective response while at the 
same time stressing and encouraging not necessarily an 
individualistic, but certainly an independent, spirit 
among men_:, a combination which could produce a willingness 
to indulge in collective struggle.. (8) 
As a reporter from the Pall Mall Gazette noted 
in 1885, 
" there exists in the system upon which the quarry 
is worked a permanent source of difference, i. e. 
the bargaining system. " (9) 
In some of the more inefficiently managed quarries the 
system could be manipulated by the omen, 
to their own 
advantage; they could deliberately hold back output, 
pleading hidden complications in, the rock, thus pushing 
the poundage up. They could then either enjoy good wages 
for less work, or, after winning a high. poundage at, the 
beginning of the month the rock could miraculously 
improve, the slates would come off ,::, 
"fel menyn" , 
(Like 
butter) and the . month's--wages could: 
be 
, considerably 
higher than the setting steward had:. anticipated. An 
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inexperienced agent could therefore be in their hands 
and they know how to handle him". (10) The opportunity 
for this kind of anti-managerial action which the 
bargaining system afforded, coupled with its essential 
imprecision ( bargain setting time was known as 
" The Guess " by the Penrhyn quarrymen) meant that the 
setting stewards were hostile and suspicious and that 
most quarrymen at one time or another suffered from a 
sense of grievance. Every month the system invited 
distrust and hostility and the result was continuous 
friction between men and management. 
The system was jealously guarded by the quarrymen: 
In 1876 the defence of the bargain system lead to a riot 
at the Hafod y Wern quarry in Betws Garmon; when the 
management tried to introduce a payment by the hour 
scheme the men walked out, were sacked and then replaced 
by Cornish blacklegs. This roused. the quarrymen of a 
wide area into fury and a large body of between 500 and 
1,000 men marched to Hafod - Wern, many of them, 
it seems, 
from the Nantlie quarries some miles away; the men 
marched into the quarry, scattering the Cornishmen and 
assaulting the agent and engineer, the latter having 
been 
knocked down with a stone and brutally kicked, was, 
it is stated, dragged some distance onYa wagon, and 
pitched out upon, a heap of iron pipes. " (11) The men 
remained in control of the quarry for an hour leading before 
the police could arrive from Caernarfon. 
Quarrymen were not often move& to take such action 
and the incident shows how much they treasured the bargain 
system and how determined they were to protect''it, not 
just in their"own quarry but wherever slate was worked. 
The-Union-had nothing officially to do with the 
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incident, following which 16 men were fined ¬5 each, (12) 
only one of whom was a Union member, and it roundly 
condemned the behaviour of the men. In the defence of the 
bargain system, however, the union too was determined and 
in December 1877 the Union council for the first and 
only time during the 19th century itself called a strike. 
The scene was the small quarry of Rhos in Capel Curig 
where the management tried to introduce new regulations 
which the Union felt to be " destructive of the principle 
of contract which has worked so well in slate quarries"; (13) 
the strike involved very few men but lasted for two and a 
half years and cost the young Union ¬1,100 to sustain. 
Such was the readiness of slate quarrymen to prevent 
any breach in the bargain system. 
The real threat to the bargain system was not, 
however, to come, in the 19th century, from payments 
by the hour schemes but from another variant of 'contract' 
work. In May 1879 the Penrhyn quarry committee decided 
for the first time to look at an issue which was to 
preoccupy them for twenty years, to 11 investigate the 
case of those who had taken" contracts'". (14) Though 
a bargain was, in a sense, a contract, and that term was 
frequently used to describe it, the form of contract 
which had now come to the committee's notice was quite 
different and posed a real threat to the bargain system 
The new contract system was one under which parts of the 
quarry were sub-contracted to men who then themselves 
employed a gang-to do-the work; . _. under such a= system 
a quarryman was not himself a contractor but was merely 
the employee of one; it is not clear how he was to be 
paid . 
by the contractor, presumably by a piece work system, 
but, however the wages were paid, a part of what would 
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have previously been the quarrymen's now went into the 
middleman's pocket. But far more important than this 
financial consideration. was the assault on the independence 
of the quarryman implicit in the contract system, for 
under contract a man worked not for himself in his own 
style but for a wage and under the direct instruction of 
a contractor. 
By MMar-ch 1881 there were 26 contracts in the Penrhy i 
quarry and the main victims were boys. The choice of boys 
as the labour force for this system was itself an 
interesting one, suggesting as it does that quarrymen 
of any experience were loth to lose their former status 
but also, perhaps, pointing to a management strategy of 
trying to breed a new generation of workmen unused to the 
freedoms of the bargain. system and trained to accept 
the indignities of contract work. The boys working 
under contract in November 1884 complained bitterly that 
they were " not allowed the same amount as boys in 
general ", and felt that ", they are bound to carry out 
that which is ordered that they do by their masters 
whether or not it is right or wrong ". (15) 
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The contract system was consistently opposed and 
the threat of its further extension was a central 
underlying cause of the 1896 -7 lock-out in Penrhyn. 
for it was " believed to be the cause of great injustice 
to a large number of quarrymen (16) 
In 1900, in fact, hatred of the contractors once (17) 
again led quarrymen to violence and it was the beating 
up of two contractors which led directly to the 1900 - 03 
lock-out. (18) 
The bargaining system was defended not merely for the 
good wages it could bring with effective organisation, 
though that was not to be overlooked, but also, and 
more important, because of the style of working for which 
it allowed; for the very organisation. of their work 
gave to quarrymen a considerable degree of independence 
and control over their labour. Once a bargain had been 
settled the crew could work it as it saw best. As Robert 
Parry, one of the leaders of the Peinrhyn men in. 1874 
explained; 
" contracts should be let according to the nature 
" 
of the work, and after that is done no further 
meddling with the industry of the contractors 
should be tolerated in any way "., (19) 
And twenty years later a Ffestiniog rockman was adamant 
that, 
When they let me a bargain. I do not want them. 
to interfere wi th ' me in my work until I have 




So strong was this feeling that it was generally 
considered that a bargain, the actual place in the 
quarry not the settlement, was in a sense the property 
of those who worked it, not just for the month of any 
agreement's life, but for good. Morgan Richards advised 
managers that, 
" the customary or prescriptive right of a crew to 
their bargain is so sacred and well established 
that no wise manager wishing to be at peace with 
his men, will venture to interfere with it. " (21) 
Disputes over the manning and locatiorl of bargains were 
therefore not uncommon; managers attempting to arrange 
the working of the quarry as they saw fit and quarrymen 
protecting their rights in the bargain. For such a 
system was not one that suited the employers and a 
degree of mohility, moving crews from bargain to, bargain 
depending on their abilities and the demands of the 
rock, would have been to their advantage. Joseph Kellow, 
Quarry Engineer, " twenty six years of practical experience", jI 
complained bitterly. in 1868 of-this practice, of one crew 
staying permanently on. the. one bargain; the best 
bargains, he argued, should be given to the best crews and 
the poorer. crews should, be moved if_ their bargain- 
improved but,. 
" unfortunately it' is the rule for each party to 
, 
retake the same bargain ( regardless., of , 
their 
,, general 
fitness ) at the monthly letting, however 
much it may militate against the employer. "' (22) 
Such a system did not encourage, close supervision. Each 
crew worked its bargain in its own way, advice was,, not 
sought and interference coldly received. This. tradition 
also militated against. adequate,, safety supervision as 
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well as work discipline for though the Union was in 
the 1890s calling for government inspection there still 
existed a residue of resentment against any such 
interference amongst many of the men. A bargain, in all 
its aspects was the responsibility of the crew concerned 
and it was up to them to ensure that 'i t was safe. 
Supervision was also discouraged by the fact that 
as the men were working a kind of piece 
their interest as well as that of thetm, 
as hard as possible. Indeed there were 
it drove some men to work too hard. On 
it also meant that the pace of work was 
determined by the men themselves and in 
1670s it was apparently a 
work it was in 
ployers' to work 
complaints that 
the other hand 
to some extent 
the boom of the 
It great and constant complaint... that quarrymen 
do not work as they ought to do the first and 
second week in every month. " (23) 
The work itself was therefore largely out of management's 
control though the situation varied considerably from 
quarry to quarry, some claiming to inspect each bargain 
daily others not really inspecting them at all. 
Supervision was not made any easier by the huge scale of 
some of the workings and by the remoteness of others. 
William Jones. M. P. claimed in the House of Commons 
that the Penrhyn Quarry was" four miles long, three, 
wide and nearly a mile deep " (24) which is ari. - ;, 
exaggeration but it must have seemed that big. 'Even in 
the more efficient quarries supervision was not at all 
tight compared to factory production; in 1886 there 
were 19 'foremen and 40 slate inspectors in the open 
quarries keeping an 'eye on the work of over 6,000 men. (25) 
In the smaller and more remote mines supervision and 
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management of any kind seems, in the 60s and 70s to have 
been virtually absent. When H. Mm. Inspector of Mines 
came to investigate conditions in the Me.: rionethshire 
slate mines for the first time in 1875 he encountered 
considerable difficulty as he could rarely find, on his 
visits to the mines, managers or agents in charge of 
them. It was in some consternation that he complained 
in his report about this startling absence of management 
for, 
"'it is manifest that an idea prevails that a 
mine is able to manage itself. " (26) 
In a great many mines this indeed seems to have been, 
the case; a correspondent to the Mining Journal is 
in 1865 listed twentytwo Welsh slate quarries and mines, 
some of them quite substantial, which showed a profit 
and 
11 are all worked under the command of a quarryman 
with a clerk, without even a secretary, no 
engineers, no directors, not even an office. " (27) 
The nature of employment at the quarries sustained this 
independence of the men. Not only, as we have seen, 
were the bargain takers in a sense sub-contractors 
themselves employing journeymen, but the rybelwrs were 
also relatively free of managerial control ( though not 
of managerial vindictiveness ) wandering as they did 
around the quarry in search of someone to assist, a 
kindly soul to help them out, ' or an unfulfilled debt. 
These men, and the, journeymen, worked in reality for the 
quarrymen themselves rather than for the quarry owners, 
though, they were also attached to and policed by the 
quarry officials whomthey sold their slates to. It was 
a system, as one can imagine, which. could rapidly get 
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out of the control of the management, especially a 
management not familiar with the men, their language 
or their ways. 
Not only,, the actual work of slate quarrying but 
also the hours and days worked were also only tenuously 
controlled by the management and until the 1880s the men 
seemed to have established a relatively free and easy 
system of working hours, treating them more as guide 
lines than as imperatives. This is not to say that 
working hours were ever short but attempts to regularise 
them, especially to extend them into the hours of 
darkness before dawn and after dusk do not seem to have 
been particularly successful. Thus even in the mines, 
where underground work made considerations of day-light 
irrelevant, the managers encountered considerable 
difficulty and resentment in their attempts to enforce 
a pre-dawn start to the working day in Winter; thus a 
rock man explained in 1893 how he might ignore the 
whistle and " follow the day". (28) Draconian disciplinary 
measures intended to regularise hours of working were an. 
essential part of the employer's offensive in the 1880s 
and 90s. 
Equally disturbing for them were the disruptive 
effects of quarrymen taking unofficial days off. In 1878 
this had become such a problem in Penrhyn that a new 
code of discipline, causing much opposition, had to be 
introduced. The manager intended a system of fines for 
late-comers to work and to have, as the Caernarvon and 
Denbigh Herald explained, 
Some arrangement by which what are called 
'extraordinary holidays' shall not exceed a certain 
number of days during the year. TheI latter is a 
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matter respecting which the managerd wish more 
particularly to have an understanding with the men 
for as many as 150, we are told, have frequently 
announced their intention of going away for an 
excursion. for a day, thus causing inevitably a 
considerable stoppage of work. We have heard it 
stated that as many as 2,300 days have been lost 
to the proprietor in one month, the workmen taking 
holidays in this way. " (29) 
Despite rules and regulations the problem was not easily 
solved and in the June of 1889 the 2,323 men employed in 
Penrhyn, lost between them 5,7894 working days. (30) 
There seems also to have been some 'bfficial" 
unofficial holidays accepted by the community but not 
by the quarry management, such as Ascension Thursday 
which was taken as a holiday by Penrhyn quarrymen. It was 
said that a serious accident was bound to take place if 
the men worked on that day and 
" in order to strengthen this belief it has been 
ensured that accidents have happened every time 
there has been an attempt to break the holiday. "(31) 
Not only the seasonal demands of smallholdings but also 
social demands such as funerals, often attended by 
hundreds of men, and fairs could and did claim priority 
for time which would otherwise have been the quarry's. 
The right to take the day off if he considered it 
necessary was held by the quarrymen to be a fundamental 
ones so it is not surprising that the question of 
regularity. of hours and of days worked loomed as a 
central issue in most of the major disputes in the 
industry. T/he demand that they obtain: permission from 
the manager before absenting themselves from their work 
" -" 11 0 
was considered by the men to be a monstrous imposition. 
11 The permission paper" , in the opinion of the 
locked out men of Dinorwic in 1885, 
" places us on the same ground as the black 
slaves in the South of America used to be one ". (32) 
This defence of the freedom to decide within limits when 
one worked, to some extent reflected the rural patterns 
which still exercised some influence over the quarrymen, (33) 
but this influence should not be exaggerated. (34) 
The bargain. systen imposed its own pattern of wage 
negotiation: in which power and personalities often mattered 
more than skill or hard work for the only way that the 
quarrymen could hope to improve their month to month. 
bargains and thus their wages was to in some way 
influence the setting agent or the higher management which 
appointed him, -For, within wide limits, the setting 
steward by his assessment, of the rock could give'', 
excellent wages or pitiful ones, , and variation 
in 
wages could be immense. In Penrhyn, in 1865, for example, 
a well paid' quarryman earned 22/10d a week while one 
less fortunate bargain taker earned only 6/10d. (35) 
This kind of difference could be partly explained by 
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distinctions of skill, labour and the nature of the rock, 
but in a functioning bargain and poundage system the 
partiality of the setting agent could also be central. 
Influencing the agents could be done in two ways, 
individually or collectively. The individual method 
created a widespread system of bribery and flattery by 
which the individual crews hoped to grease or buy their 
way into the favour of the management and thus to easy 
bargains, good rock or high poundage. The other way, 
attempted less frequently, but with more dramatic 
consequences, was to collectively pressurise the 
management or even to attempt at times to remove the 
existing management altogether and replace it by one more 
favourable to the men. Both methods could be effective 
and both pursued a similar goal - higher wages. As 
Henry Jones of the Alexandria Lodge, told the N. W. Q. U. 
annual conference in May 1882, 
" there is a particular likeness between the brave 
and manly Union man and the cowardly and flattering 
cynffonwr'' ,( see 
below). Both want good 
recognition . 
for their labour., 
, 
Both. struggle, 
not in the same way perhaps, but equally energetic, 
for more of the gold than the silver. They are one 
in, their aim but they separate on the methods used 
to achieve it-" . 
(36), 
He went onto uphold the Union method. of {collective 
struggle -and . to condemn , the man for. whom " the general 
voice : is quite meaningless:.: the centre point of, all , 
his 
impi-ses. is himself. " 
Such men were not uncommon in the slate quarries of 
the 19th century and the bribery. and flattery. system 
which they worked -remained as long as- 
the bargaining, 
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system itself. Robert Parry, the first quarrymen. 
president of the N. W. Q. U. , explained that, 
" when once a workman felt that an interest was 
being taken in him greater than his position as 
workman claimed, there soon would set in a system 
of peace offerings, and once this began it would, 
like that of Israel's sins, demand sacrifices 
every morning and every evening and never be 
satisfied. " (37) 
Sacrifices of bacon, beer and self respect. The bribery 
system could only operate satisfactorily for a minority, 
a minority which invited the severest moral censure and 
the hatred and bitterness which existed. between them and 
the Union party is a central part of the story of the 
quarries, for the difference was hardened by differing 
allegiances in religion and politics. '" 
This hatred is, perhaps, best summed up by the 
very term with which the Union men lashed their opponents, 
cyffonwyr". Literally it translates as ' flatterers' 
but cynffon is also the Welsh for tail. The ' cynffonwyr' 
had grown tails and thus betrayed" their animal natures. 
As a Penrhyn striker explained in 1901 they were p 
" creatures of a man's shape` with` tails, yet they 
were not men. If Prof. Darwin were living "in 
Bethesda now he would not have to go far to find 
something to prove his point that man is 
descended from the * ape. " (38) 
The derision expressed an'intensity of hatred which even 
affected the -local Liberal press. one paper wrote that 
they knew of, 
no class crueller, more loathsome, sicker, 
dirtier or more dangerous to live or work with 
ýt 
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than t he cynffonwyr of our quarries ". 
After much more abuse underlining the inhuman nature 
of the cynffonwyr the paper recommended the quarrymen 
of Penrhyn and Dinorwic and all other quarries afflicted 
by such creatures to ; 
11P .. not accept them into your houses, 
2... put your hand on your lips in their presence, 
3... let then. and their property be accursed things 
to you, (39) 
For those others who chose collective struggle and the 
self sacrifice and threat, of repression it invited, the 
greatest success was the penrhyn strike of 1874 
and the agreement which came of it. The mechanics of that 
dispute are revealing. (40) The men initially made a 
demand for a 'standard' wage of 30/- a week for all 
skilled quarrymen. Penrhyn_ replied that he could not 
agree- to this but that he would, as a concession, 
to the men, raise the 'making price' of slates i. e. 
the price paid to the quarrymen for the slates they 
produced. In- a properly functioning system this could have 
been. acceptable to the men btxt_ they rejected the offer 
because, though it was generous, it really did not 
amount to much if . 
the management persisted in. their 
low wage policies. , 
For, wages could still-be kept down 
despite the rise in. prices by the agent offsetting the 
rise by cutting down on the poundage. The men therefore 
replied that, 
outing to our distrust of 'the management we are 
1 14 
compelled to decline the offer as it now stands. (41) 
Management therefore became the central issue of the 
dispute. " Grant us our demands as they were laid before 
you at first", the men asked, " or a change in the chief 
manager ". (42") 
As the dispute proceeded the men came to see a 
formula which might effectively grant them both demands, 
an agreement on a' standard ' of wages and the 
appointment of a" supreme manager " who would oversee 
the quarry managers and to whom appeal could be made in. 
cases of unfair treatment or unduly low wages. The men 
even recommended the man for the job, Mr. Pennant Lloyd 
the Penrhyn estate agent; they also recommended as a 
second acting chief manager a Mr. T. H. Owen who would 
keep a further watch on the existing management. 
Given such changes in-the structure of management 
they were willing then to modify their earlier demands for 
30/- a week ' minimum 'standard ' for quarrymen. 'Their 
new plan differentiated crucially between bargains 
" set on the men's terms and those taken by men " compelled 
by the manager to work on his price. - In cases of the 
first type the bargain was to stand whatever the resulting 
wages, in cases of the second, however, when the crew 
'" fail to realise proper wages on that taking, and 
they have worked honestly the whole month, that 
the wages of quarrymen, ( bargain takers working 
slate ) in such a case, and in such a case only 
be made up to "2 8/- per week". 
This was to ensure that managerial control of wages was 
kept to an absolute minimum. The men's. demands were 
eventually granted in substance;. the test was to be 
their implementation and the men's suspicions of the 
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managers were well founded for when they returned to 
work they found that the agents were simply ignoring 
the agreement. The men therefore came out a second 
time and an arbitration board studied their complaints 
against the management, out of 19 cases brought forward 
17 were sustained and a mass meeting of the men decided 
that they would 
" return to our work under the agreement came to 
with Mr. Pennant Lloyd and to take lettings 
from others than the present managers ". (43) 
The three managers J. Francis, R. Morris and O. P. Jones 
were forced to resign and a new chief manager was 
appointed. 
A struggle for improved wages thus became a struggle 
to limit the power of management, to check their control 
on. the bargaining system. And the battle ended not only 
with the new structure of management brought about by 
the appointi ont of a supreme manager acceptable to the 
men, but also £iith a built in counter to the setting 
agent` s previous ability to force bargain. agreements on 
to unwilling crews. And with a managerial clique in 
power for forty years swept out of the quarry and a 
quarry committee, elected by the men, to investigate 
" all complaints about letting ". (44) 
The committee was able to maintain an effective 
pressure on the managers, The committee worked very 
much like a Shop Steward's Committee in-that it consi$ted:; 
of the elected representatives of. the, gälleries in the 
quarry, though there was also-an executive committee which 
met regularly. In later years it was viruhently denied that 
the" committee had been 
a Union body and its defenders insisted that it had been 
open to receive complaints from all workers employed 
in the quarry, irrespective of Union membership. receive 
complaints from all quarrymen they did do, but they 
certainly did not act on any except those coming from 
.. pionn, members and crew No. 158 from ;, ebastopol Gallery 
were not alone in having their complaint on wages 
rejected in .. ovember 1861 with the note tinat 
" the case 
was thrown 'out because they were not Union members"-(45) 
The committee dealt with a wide range of questions 
and took up with the managers matters relating to the 
location and manning of bargains, disciplinary offences 
against quarry rules, craft questions, disputes between 
crews, costs payable to the quarry and, above all, 
questions of wages and poundage. It is difficult to 
assess how much power the committee actually exerted but, 
acting as it did as a watch dog on conditions in the 
quarry, ready to press on management all issues it 
considered of importance it certainly prevented the 
management between 1874 and 1885, from having a free rein 
in the works and from introducing any major new 
regulations or reorganisation. The number of cases 
actually taken, up was not very great but this might 
well reflect on_ an unpreparedness on the part of the' 
managers to carry out unpopular measures which would 
invite the committee's attentions. ' Of 41 cases taken 
up between 188E and 1884 only 'four were definitely- 
settled in-'the management's favour, while' a good many 
were left on_ verbal compromises and 16 'were definitely 
settled in the men's favour; of these 41 cases, 26 
concerned wages. in.. some, way.. ' 
The " quarry committee, while certainly 'an Union 
Committee, being: in. effect the Penrhyn Lodge of the 
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Union, was democratic and sensitive to all the 
happenings in the quarry, concerning itself at times 
even with such mundane matters normally attributed to 
management as controlling petty thefts. When a 
complaint about the thieving of slates was received from 
the Red Lion., Gallery in_ August 1881 the committee did 
not inform any authority either in the quarry or outside 
but decided rather that, 
" the representatives of the place where there is 
complaint about the thieves meet to gather in 
order to arrange something to meet it. " (46) 
The committee had authority, and could enforfb discipline 
in the quarry as well as face up to management every 
time they slipped up on the Pennant Lloyd agreement or 
tried to push any underhand change.. 
The management and Lord Penrhyn, himself cane to make 
many charges of interference and even of intimidation 
against the record of the committee, but what angered 
them. most was the effect the committee was having on 
wages, pressing every case in which they thought the 
men were not being given their due;, " the worst part 
of it is ", complained E. A. Young the manager. of, the 
Penrhyn quarries 
" the. Committee has endeavoured: to interfere with 
the bargain setting, which virtually means . ,. 
managing the quarry... ; interference such as ,I 
mean is practically intolerable... , 
it means 
pressure on the management in their favour. ", (47) 
Herein lay the strength of the Committee and. the danger 
of Union organisation to the owners in general;, the 
combining of an_ individualised wages system. with a 
collective consciousness created a situation hard for 
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management to control; for the whole power of the 
quarrymen, organised in the committee, could be brought 
to bear not on, a general wages front but on any 
individual bargain. where there was complaint. In such 
a situation the bargaining strength of the men was much 
enhanced, for a crew no longer confronted the agents alone 
but rather with the knowledge, and the threat, that the 
whole weight of the work force could be swung on to 
their side if the agents failed to set to the required 
standard. In such a situation the committee was indeed 
a severe limitation on. the power of management. 
And when men and management held different 
interpretations as to fundamental rights and obligations 
then this limitation could be exercised with subtleness 
as well as determination.. In defence of the right to 
work for example, quarrymen exhibited an array of tactics. 
By the end of the 19th century slate quarrymen 
were not often given to wandering; once they settled 
in one area they tended to stay. This parochialism was, 
of course, cemented by homes and gardens and pensions but 
an attitude to the place of work was also important. 
Men grew to belong to certain quarries and would rarely 
move. -Morgan Richards commented that a 
" Bethesda quarryman... ý would almost rather-. live 
on. bread and water at Bethesda, were that necessary, 
than go to Nantlle or Filestiniog where perhaps 
heý would earn more and live -be tter ". (48) 
Once. established. a family would expect employment for 
its sons at the quarry;., for-kinship'ties were-important 
determinants in recruitment; '- of forty five applicants 
for work in the Penrhyn. Quarry in 1896, thirty nine had 
fathers already at work there, four had brothers, one 
an uncle and one a grandfather. (49) Apart from 
rejecting unfit or quite unsuitable boys, management's 
ability to freely choose recruits was therefore somewhat 
limited. Indeed, in some quarries, the situation appears 
to have been so much in. the men's control that it was 
claimed that rock men were " taken on without any 
reference at all to management "t(50)- 
The quarry, therefore, was expected to give continuing 
employment to the sons of the community and though the 
men accepted that depression obviously limited the scope 
for such empldyment they would not tolerate any attempt 
to recruit skilled labour from outside their number. One 
of the underlying causes of the Dinorwic lock out was 
the resentment felt by the men towards the tendency of 
the management to recruit. 
children of others who were not tenants, nor 
children of old workmen". (51) 
A resentment inflamed by the suspicion that recruits 
were being chosen for their political and religious 
allegiances. 
The quarrymen also rejected the, idea that an 
immediate reduction in the labour force was the right 
reaction to depression., They accepted, -as they 
had to, 
that some. unemployment was : inevitable= but maintained 
firmly that 
, 
".. as-it is the worker, -. who brings 
in, the,,. true profit 
to, all works he should be, , 
the last _to, suffer, 
(52), 
and they fought determinedly. to uphold this, principle. 
In the Penrhyn quarries the initial reaction of- the men 
to, the management' s proposal for redundancies in 
November 1878 was total- opposition to any . sackings and, 
they expressed their willingness . to,, bargain away. -other 
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rights in order to maintain the right of all to work. 
They passed- a resolution which pointedly expressed their 
concern " that we as workmen make an appeal to be 
allowed to suffer together ", (53) and asked on. " what 
grounds can they meet us without turning anyone away 
from the works ? ". (54) 
The management was sensitive to the feelings of the 
men and proposed a scrupulous plan for "turning away 
from the end of the book ", and dismissing only those 
who had come recently to the quarry, and of those to 
choose the ones who lived furthest away. Such a scheme, 
coupled with protection. for skilled men was, in fact, 
accepted by the Quarry Committee, but was rejected by the 
men as a whole who still opposed all redundancies though 
they must by then have appeared inevitable. 
Other tactics were also employed and enforced to 
beat the effects of redundancy. In February 1879 
the Committee called for 
compelling crews in which there are only two 
partners to take an additional partner "". 
(55) 
It is not clear whether the initiative for short time 
working, four "days a week, came from the men or 
the 
management. Both sides could benefit from such a scheme, 
the men hecause it was a, means of keeping more men at 
work and the management by being saved the danger of 
turning away-a number of skilled men who 'could not 
be. easily replaced come- a revival in' the trade. 'Whoever 
was responsible for introducing it in May 1879, the 
Qarry Committee was certainly involved in. enforcing it. 
In January 1880 " they held meetings throughout the quarry 
"to set forth the voice of the works namely disapproving 
of . those- who worked' on Fridays-and Saturdays "and in 
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D ecember 1879 they had talked severly of " the harm to 
the general body of workmen that some persons come to 
the works six days instead of four ". It seems however 
that some men persisted in working full time and were 
allowed to do so which would suggest that the Committee 
was more interested than the management in the 
protection to employment offered by short time working, 
and in. March 1881 it had to call again for all the 
men to work " but four days a week unless unavoidable 
circumstances arise in the work". (56) 
Work sharing by short time working was therefore 
one method used by the organised quarrymen in Penrhyn 
to cushion the effects of unemployment. Another tactic 
which one might have expected to have been used would 
have been output control; for the work force to discipline r 
itself to produce less, thus preventing over production 
and redundancies. Short time working itself was, of 
course, one way of doing this, the deliberate slowing 
down of work could have been another. There is no 
mention in the committee minutes of any such practice 
but the quarry management seems to have been in. little 
doubt that something like this was going on and blamed 
an otherwise inexplicable drop of six hundred tons of 
manufactured slate in. 'September 1879 onto the men's 
unconcern". (57) 
Employment itself, therefore, was something which 
was expected from the quarry and during a severe depression 
extreme measures would be gone to to try and ensure 
the highest possible employment. To a certain extent 
managements and quarry owners respected this basic 
function but the men's defensive actions drove an 
irritated Morgan-Richards to lecture them on. the laws 
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of the economy, 
" the working class should pay more attention to 
the governing laws of trade than they do at the 
moment... the worker is naturally slow to 
believe in and realise the disadvantages and 
difficulties of quarry owners when the market 
is low and unsettled, but if he had to sell his 
produce himself he would soon come to understand 
the effects of the law of ' supply and demand 
on the value of labour ". (58) 
Quite so; but the quarryman was not a quarry owner and 
however much his Union leaders might appear to acquiesce 
in the theories of supply and demand he himself found 
no difficulty in interfereing in the 11 natural Law" 
and defending his right to a job. 
The quarry was expected to be sensitive to needs 
other than the quarry's own and to respect the men's 
independence. The men expected respect too for their 
status and their skill for they had a high sense of the 
dignity of that skill and of the respect which it deserved; 
and they considered that it deserved better than the 
bullying of. ignorant managers and agents. As the 
President of the N. W. Q. U. explained in 1901. 
" if Mr. Young ( the manager of the Penrhyn Quarries) 
thinks that he can work the quarry on the-same 
principles of. government as dockwork or brickwork, 
-, he is greatly mistaken .! ' . 
(59) = -- 
Quarrymen expected and demanded something better; 
expected, in fact, to be treated like men 
For on the' foundation of the bargain. system had 
been built a whole-structure of customs and attitudes 
and beliefs -which' added up-to the only definition of a 
quarryman which most of the men could find acceptable. 
This was a definition. resting on a consciousness, 
almost a mystique, of skill; for slate quarrying was 
an extraordinarily skilled craft. As the correspondent 
of the Pall Mall Gazette noted in 1885 ", 
" slate quarrying is not a matter of mere manual 
labour but an, art which years of patient practice 
will hardly require... a slate splitter is like 
a poet... and contends with the poet on an 
equal footing at the National Eisteddfod where 
slate splitting, music and poetry are stock 
subjects of rivalry ". (61) 
In the normal crew of quarrymen there would be two rock 
men, a splitter and a dresser? d the crew might also employ 
one or two journeymen, young men or boys learning the 
craft. The rock men worked on the face itself and 
were primarily responsible for the first stage of 
placing the explosives charges in the best place and 
then, with a crowbar, levering off the giant slabs 
loosened by the blast, this being executed while 
hanging precariously on the precipitous and shattered 
face with a rope (or a chain in wet conditions) looped 
around their thighs. The huge slabs thus prised from 
the rock were then. split into manageable sizes before 
sending them up to the sheds where the splitters would 
split the rock with hammer and chisels into fine slates 
which were then dressed to various sizes. 
In the slate mines of Merionethshire a man was 
usually expected to master . either 
the. underground, 
rock-face skills or the splitting and dressing processes 
of, the sheds; in the open quarries of Caernarfonshire 
however, 
. while 
each member of the crew had his special 
ý ,. 
responsibilities, each was also expected to be able to 
carry out all the processes, to follow the rock from 
the face to the finished slate. For what was vital in 
the work of the quarryman was not so much his skill at 
using various tools and explosives, but rather his 
understanding of the nature of the particular bit of 
rock he was dealing with. Thus a rockman, before laying 
his charge had to know exactly how big a slab he wanted 
bringing down and which way it would fall; too big or 
too small a charge, placed in the wrong place could 
shatter rather than loosen the rock or could make the 
getting of further slabs more difficult. As a Ffestiniog 
rockman pointed out in 1893, being a technically good 
workman was not the point, 
" to bore a hole is one thing, but to know where 
to put it is quite a different matter. " (62) 
The splitter, the real aristocrat of the quarry craft, 
had to be able to tell at a glance what size and quality 
slate he could coax out of a particular block. It was 
this understanding of the rock which gave the quarryman's 
craft such a mystique; looking at the rock and 
recognizing the " posts, crychs, bends, sparry veins, 
faults, joints and hardened rock ". etc., (63) which would 
affect the work was perhaps the most important part 
of the quarryman's. skill. 
This ; acquaintance with the rock was, moreover, 
bred of a lifetime of familiarity. There was no defined 
apprenticeship in-the industry and different men. took 
very different periods to learn, some could. never learn, 
some-learn in: two what others. would not in twenty-two 
years". (64) What was important was an early start, 
they must begin, young ", declared the, manager of the 
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New Welsh Slate Ompany, 
" to understand the rock, to thoroughly work it. 
A man does not take to slate rock unless he is 
brought up to it ". (65) 
This was particularly true of the above ground slate 
splitter: one quarryman had It never known of anyone 
who learnt slate making after 17 or 18". (66) 
The rockmen on. the other hand often learnt their 
skills later though it was generally agreed that 
it requires a man to be working for four or five 
years before he can be considered a good practical 
rock man" 
and one rockmau of 33 years experience considered that 
he had " been at it long enough and I am learning even 
now". (67) 
Ideally a rockmau. should have spent some years as a slate 
maker before going on. to the face, not because the 
particular techniques of the sheds would be very useful 
to him but rather because he could thus learn the " nature 
and proclivities of the slate ". (68) 
With such an emphasis on growing up with the rock 
it was generally agreed by many outside commentators, 
as well as by all quarrymen, that no one really 
understood slate quarrying except slate quarrymen. 
Morgan Richards warned that, 
" let a man be in. a quarry ever so long and let him 
pay all the attention possible to his duties, yet, 
if not brought upaquarryman, he can never properly 
and thoroughly understand quarrying ". (69) 
And a quarry manz-ger confessed in the Vflininp, Journal 
in 1865 that, 
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"I have read the best German, American, English 
authors on geology, and I have not seen one single 
passage in. any one of their works that can 
help, assist or enlighten a quarryman in any one 
of his operations. It is all very well to talk 
of things, and compile large volumes , but bring 
these great authorities face to face with Nature 
or to a slate quarry and I will be bold enough 
to affirm that I can point to more than one hard 
working Welshman that will shame the best of them. " 
Another correspondent to the Mining Journal three years 
later, having dismissed the claims of engineers and 
surveyors to any knowledge of quarrying went on to remind 
Solicitors, Geologists and Oxonians that they, had yet 
to learn that "a simple quarryman has more real knowledge 
of slate quarries than they will acquire in a lifetime. " 
Geologists were dismissed in the same breath as retired 
Soldiers and a Doctor- Bower went so far as to declare 
that 
11 an honest quarryman knows more of the appearance 
of the genuine laminating features, for every 
working purpose, than all the "members of the 
Geological Society put together". 
With the introduction, of more complex machinery and 
electricity into "some of the quarries-toward the . end of the 
century engineering and technical expertise was not so 
easily frowned at. (70) 
Higher management-were not. often skilled quarrymen 
and a considerable number, even of -those of local origin, 
had arisen to their-positions through the quarry=office 
rather than the -rock face or the splittern stool. Their 
competence to manage at all was therefore viewed with 
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some contempt by most quarrymen. " The agents with 
whom I have been working, " a Ffestiniog Quarryman told 
a Committee of Inquiry in 1893, " are as incompetent 
as a child three years old (71) 
The annual conference of the N. Vii. Q. U. regularly 
accused the various managers of " gross mismanagement" 
and incompetence, a charge which was also forcefully 
made in Dinorwic in 1885 when the men passed a vote of 
no confidence in the management; John Davies, the 
resident manager, who had worked at the Quarry for forty 
years and had been manager for eleven, and heartily 
detested, had his claims to proficiency dismissed by 
the men with the comment that his first twenty-nine 
years had only given him " experience in figures and 
nothing more " while during the following eleven years 
Mr. Davies' opportunities to gain experience in slate 
quarrying consisted mainly of "a daily walk from his 
house to the various offices in the works As to the 
qualifications of the haughty principal manager of the 
quarry, the Hon. W. W. Vivian, a man of some business 
experience in Lancashire, the men pointed out that 
an extensive experience in a Manchester Mercantile 
House would qualify a man for a managership of a 
slate quarry just as much as a knowledge of 
farming would"qualify a young man to be the 
captain of a ship. " (72) 
Managers should, it was held by the men, be either 
skilled men themselves or have passed , an. examination 
in 
" practical quarrying which presumably only a skilled 
quarryman. could do). 13usiness expertise did, not impress, 
what the men considered essential, was skill at the job. 
as we have seen earlier Their distrust. of management was^deepened by the 
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inability of many managers to speak Welsh. (73) 
John Williams, a quarryman, recalled in 1942 how an English 
manager visiting his quarry saw a man smoking, and asked 
I )o you allow this idleness ? ", the accompanying agent 
explained that the man was, in fact, studying the rock 
as well as smoking. This episode, concluded Williams, 
proved that "a quarry cannot be worked in English ". 
(74) 
A hundred years earlier in the 1840s a David Jones had sung, 
" Os bydd eisiau cael swyddogion, (if officials are needed, 
Danfon ffwrdd a wneir yn union, (A call is made at once, 
Un ai Gwyddel, Sais neu Scotsman, (Either Irishman, English 
or Scots 
Sydd mewn swyddau braidd ymhobman. 
Mewn gwei thf eydd sydd yma' n Nghymru, 
Gwelir Saeson yn, bus_nesu; 
Rhaid cael Cymry i dorri'r garreg, 
Nid yw'r graig yn deall Saesneg'. 
(Are in jobs almost 
everywhere. 
In works here in Wales, 
(Englishmen can be 
seen interfering, 
(You must get Welshmen 
to break the stone, 
(For the rock does 
not understand English. (75) 
" The English element "v explained Robert parry to the 
annual conference of. the Union in May 1882 was.... 
very damaging to the success of the quarrymen ". (76) 
Few present would not have (nodded . 
in agreement. (77) 
The quarrymen were the masters of an immensly 
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complicated and delicate craft, a craft which they well knew 
only they could exercise. For the quarrymen had no 
doubt but that they were in all respects " the best class 
of workmen in the United Kingdom 11 , 
(78) a description. they 
often adopted for themselves. And the very It attitudes" 
of managements and agents caused them much pain and were 
as much in dispute as wages and conditions, (79) 
The agents they considered to be insufferably arrogant 
and rude, refusing to acknowledge the quarryman's 
morality and skill. 
(80 
he kind of taunt they had to suffer 
was retold in April 1882= a quarryman explained to a manager 
that he could not face his creditors because of his low 
wages, a plea. to which the manager replied by advising him 
that if he could not face them he should " walk towards them 
backwards (81) Such a comment, and many worse, cut 
their pride like a knife. An elegy for such a manager 
expressed the resentment; there was nothing to rejoice 
in except his_ unpopularity. 
" Oes faith ddi-broffit dreuliodd hwn 
Gan chwyddo rhif gorneswyr 
Ac yma mae ei arch a'if edd, 
Ond ple y mae'r galarwyr ? ". (82) 
As we have seen the degree of supervision varied considerably 
130 from. quarry to quarry, for slate quarrying mmmmmmwý 
itself entailed a great many supervisable processes 
and a degree of what could be called ' policing ' 
activity had been a feature of the industry since the 
early decades of the century, checking, for example, 
such important details as whether the men were actually 
producing as many slates as they said they were. Large 
scale quarrying, however, called for more extensive 
organisation and its effective management needed a 
considerable array of skills, pre-eminently in 
engineering, and not only a practical knowledge of 
actually working the rock. Quarrying had to be carefully 
organised and planned in advance and one authority 
lamented that plans could not be worked out beforehand 
to last for a hundred, or even two hundred, years. (83) 
The reason, is fairly obvious, a rapid concentration on 
one section of the quarry would soon bring higher parts 
crashing down, areas which could be long unprofitable 
to work would still have to be cleared in the long 
term interest, rubbish tips had to be placed in parts 
which would not in the future need to be quarried etc. 
The continuing difficulty for both management and men. 
was that a long term plan was not always apparent and the 
short term attractions of profitability were always 
tempting; when a period of reorganization was finally 
forced on the working of the quarry both sides accused 
the other of having sacrificed the long term 'interests 
of the quarry for easy money. 
The Penrhyn. management claimed in 1885 that the 
men had hitherto controlled the organisation. of the 
quarry by insisting on, working only good rock, leaving 
the unproductive rock to be cleared at some' future date 
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when it would be absolutely neccessary, and expensive, 
to remove such rubbish before normal work could resume. 
Without "proper supervision, many a bargain may be 
spoilt through over-anxiety of the men to make good 
wages " (84) complained the manager of the Aberllefenny 
Quarry in. 1893; and a quarry was not much more than a 
collection, of bargains. 
The men, of course, hotly, denied that there was 
ever such a tendency in their work, complaining bitterly 
that all the difficulties were due to incompetent 
management; managers were " too keen to make big 
profits " complained Dewi Peris in_ 1875 and consequently 
quarried too deep into the mountainside without clearing 
the tops of the galleries thus causing both danger and 
trouble for the future. (85) 
Most of the presecuting charges, for example, that 
it was more profitable for quarrymen working very low 
poundages to throw away good slate as subbish ( and to 
be'. :; paid by the ton for it) than. to actually make 
slates out of it were normally proven, an indict; -ment 
of managerial policies. But men's defence briefs were 
not so convincing, there was probably some truth in 
the management's charges against short-sighted working 
by the men. It is, however, difficult to access the 
truth as most of the arguments vied with each other 
in drama rather than in detail; the Dinorwic Quarry, 
the locked out men of 1885 claimed, would " completely 
fall in " if the existing manager continued in control, 
a prophecy which subsequent years did not substan-tiate. 
To the new men in. control of the larger quarries 
in the 80s and 90s, to the new Lord Penrhyn himself, 
and to men like his manager E. A. Young and the Dinorwic 
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manager W. W. Vivian, it was obvious that to pursue the 
industry profitably it would be necessary to break 
the independence and the control of the men, and if they 
overstated the degree of that control there is no 
reason. wh 
be 
y it should underestimated. 
Gazing out in the early 1880s from the turrets of 
his father's monstrous Norman revivalist folly, 
Penrhyn Castle, the future Lord Penrhyn. must often have 
wondered about how much control he really had over his 
quarries. They produced the profits regularly and 
generously enough, (87) but the 2,500 men at work 
there had virtually all spent their whole working lives 
among the galleries- and sheds there, they knew infinitely 
more about the . place 
than he or any of his managers, 
and their still, the source. -of 
his wealth, was a mystery 
to him. They spoke, a, foreign, language, whrshipped in 
Nonconformist chapels, and had-voted en bloc against 
him when. he. stood for Parliament. In 1874 they had 
unseated the whole management: and. set up their North 
Wales 
-Quarrymen! s, 
Union, - with the assistance of 
prominent Radicals, and a Quarry! Committee, which leapt 
on his present:. management -whenever it acted. contrary 
to the quarrymen's. wishes. His 'charities no: longer, 
bought allegiance., - He He was unsure what - the men, were 
doing much. of:. the time. and , 
they: seemed 'to. -. be . coming 
and, going as they, pleased. ; Their. independence made 
them an, uncontrollable, workforce, unwilling, to obey, 
the capricious demands-of- a , by-now, disturbed market. 
in 
For W. W. Vivian,. trained ET anchester, business, the 
rules, which he_, was, trying to- impose on, the' Dinorwic. 
men seemed exceedingly reasonable: and. sensible; ', real 
. 
factory. rules, , he; claimed, were-, much harsher., 
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If the men ", he charged with some exasperation, 
It will take the trouble to get a copy of factory 
rules, or of those in, use in any real business 
company, they will at once see the great leniency 
of the new rules ". (88) 
The Dinorwic quarrymen, however, would accept nothing 
that smelt of factory discipline without a fight and 
they resisted for 5 months the attempt to bring 
the works under the same rules as the works in. 
England, that is the factories, a thing which 
is quite impossible and the attempt to do so 
betrays a lack of experience and common sense. 
Because to bring such a big, wide and open works 
such as this under the strict rules of the 
factories is lunacy ", (89) for that would mean 
" the best class of Welsh workmen being trodden 
upon. as mere slaves ". (90) 
For them slavery and factory discipline were synonymous. 
We can only guess at the masters' strategy but it 
seems fairly definite that they intended to pursue a 
two pronged policy; the bargain system, on which so 
much else depended, could not be dropped at will, its 
hold and its demands were too extensive, so an attempt 
was made '-, on. the one hand minimise the effects of the 
system while on the other` hand gradually introducing 
an altogether new wages system. The rules and 
regulations which pinched the quarrymen. so hard were 
the means to achieve the, former aim while the latter 
was to be satisfied by the extension of the contract 
system. We have already noted the -attempt 
to introduce 
boys into contract work in the early 80s and there was a 
strong suspicion by the end of the century that Penrhyn's 
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long term aim was to completely re-create his skilled 
workforce, to bring up a whole generation of quarrymen 
in a,. disciplined fashion, (91) 
Commenting on the Dinorwic Lock Out of 1885 -6 
a reporter noted that the dispute was not a matter of 
wages 
" simply a matter of sentiment; w hether the quarry 
should be worked under one set of rules or 
another set of rules and whether the men or the 
managers shall be permitted to regulate the 
business ". (92) 
The question, was nicely stated; the quarrymen did not 
claim that the quarries were theirs and they were always 
extremely respectful towards the owners, but what they 
did assume was that they had the right to regulate the. 
way they were worked, the right to have some control 
over their own working lives. This was an assumption, 
rarely a. claim; the men were usually adamant in, 
their denials that they wished in any way to interfere 
in the " rightful " concerns of their employers. Rule 2 
of the Union caught the contradiction: the Union's 
aim was to, 
e 
resist any infringinents that may be attempted 
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by employers upon the established rights and 
privileges of the quarrymen of North Wales... 
it is not intended that this Union is in any 
way to interfere in the management in any works. " 
(93) 
Protecting their " established rights and privileges" 
usually entailed a degree of ' interference' in- 
management which the quarry owners found unpalatable. 
And at times such interference was admitted and its 
rationale eloquently articulated; R. Jones, a Dinorwic 
quarryman. explained to a mass meeting in 1885, 
" there were some who denied the rights of the 
workmen to have a voice in the management of 
the works, and that that was the privilege of 
the master, who had invested his money, his 
capital, in the quarries.... thistpartly true, 
but when the master was not careful in his 
selection of proper agents, the workmen under 
such circumstances had a right to raise their 
voices and object because the appointment of 
incompetent managers endangered their lives. If 
the argument that the master, because he invested 
his capital, had the right to appoint the 
managers, was logic,. then for the very same 
reason, the workmen ought. to have a voice in. 
their appointment. What were the workmen's 
labour and-their lives, but their capital-?. - 
How many, workmen'had lost their capital in the 
Dinorwic, Quarries' and-how many orphans and 
widows-were there in the ' neighbourhood, of Lianberis 
who had seen -their 'capital brought home in 
pieces upon. a, bier. These facts... , justified 
their present action in. raising, -their, voices 
against the incompetence of the head manager. " (94) 
1,16 - 
Such feelings were not often expressed but the 
quarrymen did feel that they had invested their labour 
and their lives in the quarries, and that they 
therefore had a stake in the Way they were run. 
This consciousness did, of course, find political 
articulation, the nationalisation of the quarries 
seems to have been discussed by Nantlle quarrymen in 
the early 1890s and in 1886 a delegate from. Penmo -chno 
had declared, to the approval of the N. W. Q. U. annual 
conference, that if the masters could not work the 
quarries without losing money then, 
should they not be forced to sell their works 
and mines for reasonable royalties and let 
the working class try their hand (95) 
But such schemes made little headway. More popular 
was the ideal of co-operative quarries and two attempts 
were made to launch such ventures:: in. 1880 the N. W. Q. U. 
invested £2,000 in a co-op quarry and one of the results 
of the 1900 -3 lock out was the `setting up of another 
trade union backed co-operative quarry. The nationalisation; 
of the land, on_ which, of course the quarries stood, { 
was also a popular notion for if the ownership of the 
quarries, of the productive units, was not in dispute, 
the ownership of the mountains in 19th century Wales 
certainly was. " Do not -go "back to Egypt my people", 
a speaker urged a mass meeting of Dinorwic quarrymen. 
in, 1885, " demand the Elidir again... '" (96) Dinorwic 
was-the quarry, the Elidir was-the mountain. itself. 
Politics and religion, sharpened and soured 
industrial relations in. the quarries; - every squabble 
was defined as a clash of cultures and .. 
traditions, of 
allegiances and values. The, battle line was clear, 
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When they went into battle, slate quarrymen fought 
not only as workers but also as Radicals and as 
Nonconformists, they carried with them the whole cultural 
apparatus of the communities they had created, and in a 
profound sense, community and social pressures were 
important in the industrial struggle in the quarries. 
For the structures of community' and quarry were largely 
incompatible. Though it is dangerous to oversimplify 
it is largely true that the quarry villages were. 
dominated by the Nonconformist chapels, by the norms 
of hard work, thrift and respectability while the 
quarries on the other hand were where the shifty, the 
unprincipled, the flatterer ready to sell his religion 
and his character often rose to-acquire dictatorial 
powers. The setting agents, the stiwardiau bach, the 
men who got the best, bargains were often men of this 
type, men who could work the patronage system änd who 
owed their position least of all to their skill at the 
job. 
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It was this inverted structure which made conditions 
in the quarry so intolerable for the hierarchy of the 
village; God-fearing and respectable men finding 
themselves so often spurned and insulted by the 
hierarchy of the quarry. As the Dinorwic_ quarrymen 
complained in 1885, 
no high price is put at the Dinorwic Quarries 
for manly independence, honesty, faithfulness 
to work and good workmanship... (but) that which 
degrades ( the workman ) is covered with favour, 
and receives a reward. that which should only 
be given to the best and most honourable of the 
class (97) 
The village was dominated by the mainstream of Welsh 
culture, nonconformity, Liberalism and the principles, 
if not of trade unionism, then of collective, democratic 
organisation. The values which ran the two major 
. quarries of North Wales, however, were fashioned 
by the 
Tory party, paternalism, Anglicanism and the English 
language. It was this perpetual conflict between two 
systems and two cultures which ensured the bitterness, 
and persistence of the battle for the qugrries. 
The slate quarrymen, therefore, fought consciously 
as members of a well defined community with its own 
values and aims. and this- perspective should not be lost. 
But the fact that- it needed only a translation of terms 
to turn the decades-old. struggle against Anglicanism 
.. ' 139.,. 
into an industrial battle, for the enemy, an alien 
squirearchy, remained the same, should not distract 
from the fact that North Wales at this time was 
witnessing disputes which were, for the men involved, 
essentially about work, about how and when it should be 
done and about how much should be paid for it. For the 
activist Welsh middle class Radicals, usually the 
publicists of the quarrymen's struggles, the perspective 
was different and they consistently drafted the strikes 
and lock outs of the quarries to their own continuing 
campaign against Landlordism and the Anglican Church. 
For them caught between a suspicion of the quarrymen 
and an enduring hatred of landlordism the battles in. 
the quarries were seen, invariably, as blows for 
religious and political emancipation rather than as 
battles for freedom at work. 
The quarrymen, themselves, were prone to 
extravagant language and an Old Testament turn of phrase 
and people who speak in the language of the pulpit, 
in moral absolutes, in terms of justice and basic 
human rights and principles, as the quarrymen consistently 
did when discussing their industrial relations, do 
invite misunderstanding. But whatever such words might 
mean to us, they seemed to them appropriate terms 
for the concrete realities of their own working liv4s, 
the least we should do is take them at their word; the 
nature of the work men and women must do, a central 
' 
experience, in the lives of the vast inajori'ty, might 
well deserve-such a vocabulary. The principles the 
quarrymen fought for were intimately concerned with 
their working'lives, with working hours, and holidays, 
with wages and wages systems, with work discipline, 
rates for the job, and managerial prerogatives. They 
were no less noble principles for that. For the 
quarrymen sensed accurately enough that what was at 
stake was fundamental: " we have been told, " wrote the 
Dinorwic Quarrymen's Committee in. 1885, " that we are 
too independent. " Their reply was that, " we must fight 
like men. or fall lower than men ". (98)- 
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The North Tales uarrymen's Union: 
The First Decade. 
1. B00AL. 
In January 1865 the Mining Journal carried an article 
reporting, in glowing terms, the settled and prosperous 
state of the slate quarrying industry. 
In capital letters it declared that 
THERE HAS NEVER BEEN A STRIKE AMONG WORKMEN IN 
SLATE QUARRIES, and it seems improbable, (nay, even 
impossible ) that there ever should be.. " (1) 
The author was not quite correct in. his reading of the 
past for there had been disputes and disturbances in the 
industry, notably in the Penrhyn Quarry in 1800,1825 and 
1846; (2) he was even more sadly amiss as to the future; 
within a few months of his wr iting the Penrhyn. Quarries we re 
stopped by a strike and the ideas of trade. u nionism were 
finding some currency. 
There had been unrest and dissatisfaction in. Penrhyn 
for some time. In May the Herald Cymrae reported on 
the high number of Bethesda quarrymen who were emigrating 
to the U. S. because of low wages 
there is particular complaining.., this month, 
a.. very great many don't receive half a decent wage ". (3) 
The main complaint of the men however wqs not just that 
wages were low, much lower than in other quarries, but 
also that they fluctuated greatly. Of a sample of 46 
crews consisting of 169, men for one month the highest 
earnings for one `crew were £18. ' 5s. 3d. ', * between the four. 
members of the crew this worked out at ¬4. ' lls. 4d., each, 
22/10d 'a week. The lowest paid crew however earned only 
£5.9s. 10 d. ' for a month's work - 6/10d a week. (4) 
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Out of their original wages the men were forced 
to make several deductions which could make an already 
low wage abysmally so. Thus a crew that earned ¬7.3s. id. 
for a month's work at Penrhyn iii 1865 had to make the 
following payments back to t he quarry%- 
for explosives 7.. Od. 
carpenter 1. Od. 
blacksmith 3.9d. 
sick club 3. Od. 
coal 9.. Od. 
Which left the four men E5.19.4d. to share between them 
for a month's work.. (5) 
In. response to this situation the Penrhyn quarrymen. 
had in early 1865 set up a committee-of 13 to press their 
demand for better wages. This movement was limited to 
the lower parts of the quarry which were under the 
management of T. Francis. The higher section of the 
quarry, under Franc, -is' son Capt. John Francis, did not 
share to the same extent the grievances of the others. 
In May the committee formulated its demands and ti-rrote a.. 
gentlemanly letter to Francis pointing out the low wages 
being earned and asking for a. change in the wages system 
which would allow them to receive between ¬1. and 25/_ a week 
but not be " under any circumstances, - less than, a-. pound ". 
In. putting forward this demand they had in mind a minimum. 
norm which the setting stewards should consider when setting 
bargains; what. had previously. been a matter between 
management and men as 'to a fair and reasonable bargain 
4C) 
was not to be defined in cash terms. 
It was not a demand for a straight minimum wage but rather 
for a minimum wage given a fair day's work,, It was a- 
demand which was to be repeated later in the century and 
a whole series of terms - average, mean, standard, minimum, 
came to be used by both sides to try and define what was 
a very elusive concept. The difficulty arose because the 
demand introduced a degree of standardisation into what 
was as we have seen, theoretically a series of individual 
agreements and not a wages system at all. The men 
wanted a defined common. basis for all the separate 
agreements, the management and owners saw no need for one 
other than their own " fair mindedness ", 
In. seeking such a basis the Penrhyn quarrymen in 
1865 were responding to the virtual break-down of the 
ideatl bargaining system. They had come to understand 
only too well. that they were no longer the free contractors 
of the early days of the industry but normal employees 
of a- capitalist concern, which, because of technical and 
geological difficulties, had an individualist form to its 
wages system.. 
The. men followed up their initial letter with a 
deputation. to see Francis and-by sending a copy to 
Colonel-.. Pennant ( later Lord -penrhyn. ) the owner of the 
quarry Another 'interview took. place with Francis when 
the politeness so far characteristic-of the, negotiations 
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faded somewhat and a fierce argument took place. Francis 
promised to look into individual complaints but refused 
to "deal with them collectively as a body ,' (6) a reply 
that was to echo down the century through the spacious 
halls of Ponrhyn Castle and the cliffs of the Quarry. 
In June Pý-rancis informed one of the deputation that he 
was no longer to work in the quarry, a threat that he 
quickly rescinded when news of the men's angry response 
reached his ears. 
The bargains for July were set and corked as usual 
and the deputation decided to aim its" demands at Pennant 
rather than Francis. He proved inaccessible however being 
at that time involved in winning his seat in Parliament. 
After several more fruitless meetings with Francis the 
men set an ultimatum demanding that the terms of the 
coming August bargain-setting be on a new basis. When the 
ultimatum ran out with still no reply the men's committee 
resigned and Mr. Francis was brought face to face with 
900 men. He offered to listen to any individual complaints. 
No-one too : up his invitation, he then went round the 
quarry to set the bargains only to find that there was 
no-one to set them to. The men were on strike and their 
committee was re-elected. 
All this time the men in the upper galleries of the 
quarry managed by Francis' son, worked as usual. A mass 
picket in which all the 900 men on strike lined up and, 
taking off their hats, turned their backs on those Goink 
to work soon brought the others out, however, and the 
whole quarry stopped. The new strikers now added their 
representatives. to the' conmittee and Robert-Parr;; '; whom 
we, shall meet' Gain, eras' elected chairman. " 
In his äaddrecs- to- a masy-meetinC Parry . preesed on the 
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men the need for peaceful and sober behaviour and he saw 
their struggle as one to make them equal to the quarrymen 
in other parts of North Wales. The meeting decided that 
the committee should no longer negotiate with Francis 
( he. was not talking to them anyway ) but should rather go 
straight to Pennant. Consequently, a delegation. met with 
Arthur Wyatt, the Penrhyn estate manager, who read to 
them a-letter from Pennant in which the owner explained 
that while he was opjrosed to giving wages to any predetermined 
level he was willing to order his managers to give the 
men "good" wages; he added, ominously, that before he 
would allow the men to frighten him he would let the quarry 
to a contractor. During the interview that followed and 
in. others with pennant himself it became obvious that 
the real point at issue was that the men had lost all 
confidence in Francis, fair management; they wanted not 
promises but assutances. A mass meeting in fact passed 
a. vote of no confidence in. Francis but Pennant refused to 
remove him. 
Despite pennant's promises therefore the men refused 
to go back without something more concrete than a 
declaration. of intent. Finally they accepted pennant's 
word and a rise of wages some 3/- in the pound which was 
a small. rise, 
for those taken by the pound, but it will do well, 
for those who work their rock according to the price. 
of the slates, and it will also benefit the rybelivrs" .. 
(7) 
The 1865 strike,. through the new-sense of organised and 
collective action which it had introduced had other 
consequences too. In November, almost three-months after 
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the men returned to work, an attempt was made to create 
a more permanent defensive organisation than that which 
the ad hoc strike committee had offered. On a Saturday 
morning in November between 1,200 and 1,500 men gathered 
on the slopes of Mynydd y Cefn (8) to launch 
Cymdeithas Undebol Chwarelwºr Cymrt' which was to fight 
for a fair day's wage for a fair day's work. The new 
union, it was pro claimed, would not encourage rebellion 
against anyone and its establishment was not to be 
seen as showing a lack of confidence in the lion. Col. Pennant. 
The secretary of the strike com.. ittee, Robert Thomas 
became secretary of the new organisation and Robert Parry 
was a prominent sup2-orter of the move. 
After several speakers had counselled caution and 
crisdoii and pointed out that strength lay in unity the 
meetinE; passed two resolutions, one thanking; " the friends 
in America " presumably for assistance during the strike, 
the second a vote of confidence in Pennant thanking him 
for his generous behaviour towards them. 1543 Ponrhyn 
quarrymen, joined the new union. (9, ) 
Despite the men's protestations Pennant took Crave 
offence at this new development and he showed his 
displeasure in a notice which declared that he would 
not tolerate any attempt " to form a species of Trade 
Union among the- quarrymen ", any such attempt would 
force him to close the quarry and he "-would only 
re-open-it and his- cottages to those men who declare 
themselves averse to any such scheme ". (1d'' Paced with 
such a throat the men apoloeise&for their impertinence 
and promptly dis'sölved' their union. 
The union'had been a' purely local or; anisation and 
there is no evidence that any attempt was (11) made to 
spread it to include other quarrymen. And yet its name 
suC6ested that its founders aimed at it beine eventually 
a national (i. e. Welsh) organisation. 
The effectiveness, of Penrhyn's control over the men 
Was again demonstrated in the 1668 election. 1868, the 
year of Welsh political emancipation, was not a glorious 
one in the history of Bethesda. For in that year, with a 
trebled electorate, the hold of the Penrhyn family over 
the Caernarfonshire parliamentary seat was challenged and 
broken by a Liberal, Jones Parry. He carried the seat 
with 1,963 votes against Lord Ponrhyn's son, George Sholto 
Douglas Pennant's 1,815 votes. In Bangor, Bettis-y-Coed 
and Bethesda, however, all areas under some direct Penrhyn 
influence, Pennant had a majority. In Bethesda the 
number of Liberal votes was particularly small - 47 out 
of a total of 359, this despite the enthusiastic 
pro- Jones Parry meetings held in the town before the 
election. (12) 
Those brave enough to be public Liberals in Penrhyn's 
domain were soon made to pay the price. Following, the 
pattern of victimisation and eviction set by the Tory 
landlords of 1,7esyrdles, fiGhtinG desperately to retain 
their political hegemony, Penrhyn sacked and intinidated 
scores of prominent Liberals. In 1869 
? ), ner c Anser am Cymru reported that 
several quarrymen from Caebraichycafn are these 
days emicrating to the United Status. If they 
have not been exactly turned out--oftheir work, at 
least they have been squeezed' out of-'there. ' Every 
, -man of 
Liberal principles possessi C enough 
manliness to proclaim his principles, whether he 
. 
has 
_a vote or no, 
is a marked Tian". --(. 13) 
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Lord Penrhyn, in fact , had 
,, no hesitation in saying; that if a workman is 
habitually discontented and persistently rives 
trouble, the employer is perfectly justified in 
no longer employing him ". (14. ) 
And acting on this promise Penrhyn in 1870 purged his 
quarries of agitators dismissing " over 60 quarrymen, 
most of them among the best men in the quarry in 
character and work... without any reason being given ". (15} 
Condemned by the Welsh press this action was loyally 
accepted by the Penrhyn quarrymen who themselves held an 
apparently well attended meeting; in June 1870 to 
11 protest against the slur cast upon the respected 
stewards and the Generous and kind proprietor 
of the work ". (. 16) 
They resented especially the words of a local radical . 
columnist who castigated them as being "white slaves". ( 17) 
On the contrary, the men protested, the sackings had been 
perfectly justified by the downward turn in the slate 
trade and even one of the dismissed maintained that this 
was so and that he was no radical and had helped with 
the plans for a union . 
(in 1865) aGainst his own will. 
Such was Pernrhyn's power., , 
In 1874 Pennant comfortably re-Gained his seat, for 
despite the 13 allot Act which had come into operation since 
1868, the fear of victimisation and a genuine sense of 
obligation toward their master demanded a vote, not for 
Toryism, but for, the- Penrhyn family., Even prominent 
Nonconformist figures, such as Tanymarion, (1g) (. the Rev. 
Edward Stephen )' and a- host, of, deacons (1 
49) at 
on 
= Penrhyn. 1 s platform and spoke- on his behalf. . 
The. Liöerwl Welsh press was furious and lashed out 
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at the subservience of the quarrymen. 'Y Llais ar Talcen 
Mawr ' the perceptive Herald Cymraeg columnist on 
Bethesda, affairs wrote, 
Does Wales know, I wonder, that the workers of 
Chwarel y Cae are slaves, perfect slaves.. Ever 
since the election of 1868 they slip further 
every year into the hold of servility, until most 
of them have by now lost the last grain of 
indep, endence... they will have to be squeezed 
almost to dea. th before they will shout ". (20) 
Despite the election. result the early months of 1874 
saw a consciousness stirring.. "Y mae swn ym mrig y 
morwydd "(21) noticed the editor. of the Herald Cymraeß in 
early April and a correspondent in his columns a 
fortnight earlier, addressing himself to his " fellow 
workmen in Chwarel y Cae " had asked 
"How can we. tolerate the idea that the handful of 
Anglicans and the occasional 'cynffon' in. our 
midst in_ the works can lock our lips so that none of us 
dare say anything except that which goes along with their 
shibboleth... see that we have suffered quite enough 
up to now by our cowardice; and we are ready to submit 
and shout ". we have sinned ". 
And the accumulated bitterness of individual grievances 
was indeed intense and the continuing management of Francis 
heartily detested. 
Resistance and the new mood came, however, not from 
Penrhyn but from Dinorwic . During the election 
the quarrymen of Llanberis had voted for Penrhyn at the 
request of their master G. W. Duff Assheton-Smith but the 
election. meetings 
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had been accompanied by considerable excitement and 
activity. (22) This coincided with a crisis in the 
quarry; the manager, a Mr. O. Parry, had died on February 15th 
and had been buried by a thousand people. Within the 
next week a rumour circulated . 
through the quarry that 
his successor was to be a retired schoolmaster, a 
suggestion that appalled the men as they could not accept 
that such a man would have the experience or the knowledge 
to properly manage the works. A letter of protest was 
thus sent to Ässheýton-Srnith and an interview arranged 
between four representatives of the men and Smith's agent 
(Col. Wyatt). While this interview was taking place the 
rest of the 2,500 quarrymen stopped work and surrounded 
the office "like a stout wall", some even sat on the 
roof. The stewards had made some attempt to prevent 
this move but found it was as impossible as attempting 
to stop a "waterfall' from coinE; over the cliff". 
The outcome of the neCotiations and demonstration was a 
promise that the schoolmaster would hot be appointed 
and that the next manager would be a man who " understood 
practical quarrying ". 
Things were not to rest there, however, for the 
Dinorwic men had become conscious of the need for a 
Union and the newly formed committee to discuss the 
management question ryas- asked to 
" take heed of the sugCeytion... for a Union, 
S 
and, the earlier the better 
In April Llais o'r Talcen Mawr again launched an 
attack, on"conditions in Bethesda 
" if things-do not ge, t better in the next few 
months than make a strike, yes indeed, strike". (24) 
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The next reel: he continued on the sane theme, rra, rninC; 
" those at the root of the present oppression on 
the workers... walk on, my friends, your impudence 
will reach its climax before long, I hope. Give 
the screw one more turn and the people here will 
shout out. And you watch out for the consequences 
.... if 
(25) 
A warning that was to prove prophetic. 
It was from Llanberi ; that action was now expected, 
for if they yet an e wl le 11 ... demandinC, their independence.. ; II 
then the Bethesda quarrymen will core slowly to follow 
your example". (26) 
In April e group of Llanberis raen, visited several 
well known local Radical perconac; es with the proposal 
that they become the officers of a new quarrymen's union, 
and the first meeting; of the union was held in the Queens 
Hotel, Caernarfon on April 27th. Soma IIlystery surrounds the 
early weeks of the union and it is not clear who its 
first officials were. J. Roose Williams claims that 
YorGan Richards was the first President (2Z) but there 
is no mention of him in the Minute Book of the Union for 
1874. His connection with the new venture was however 
very close (28) and it is quite possible that he Was 
President for a few months. By September, however, the 
President was John Lloyd Jones, " extensive quarry 
proprietor in the 2Ntantlle Vale". (29) The first meeting 
had representatives of the quarrymen of Llanberis, 
Talysarn, Ci1gryn and Welsh Slate Co. Blaenau PfestinioG, 
but the non-quarryman element was strong. Hugh Pugh, 
chairman. (and perhaps also treasurer) was a Caernarfon 
bank ; ianacer, the auditor ras W. J. Willic. sa schoolteacher 
become accountant, the trustee J. O. Griffith (loan Arfon) 
was a poet and -writer and two others J. J. Hu hos and % -1 K8 
W. E. Williams were journalists. And the General Secretary 
was the redouttably Radical and prosperous Bethesda. 
accountant and trad©snan_ W. J. Parry. 
From the first the union was conceived as one covering 
all the Welsh slate quarrymen, as its name implies. 
It does seem, however., to have approached another unknown 
Union, in its first weeks of existence perhaps with a 
view to amalgamation. (30) 
With no reply forthcoming, however, it was determined 
to go it alone and to "accept in. all classes of workers 
which are connected with quarrymen and the slate ports 
belonging to the quarries and receiving their pay fron 
their owners". (31. ) An approach from the Lianidloes 
branch of the Amalgamated Society of Miners pleading for 
membership was turned down, (32) and there were also rumours 
that the A. S. M. were willing to accept the quarrymen. (33) 
This was to be a union: for North Wales Slate quarrymen 
and no attempt was made to recruit workers in-other 
industries not even those in N. Wales' stone quarries. 
The first early months of the new union's life 
witnessed a bitter struggle for survival. Representatives 
of the management of 19 quarries (34) in Caernarfonshire met 
in. the Royal Hotel, Caernarfon and passed three resolutions, 
the first deploring the setting up of a union" which is 
certain to be injurious to both masters and men", the 
second calling on, every quarry proprietor in. North Wales..... 
to refuse to employ any man. who is ascertained to be a 
member of the Union, " and the third pledging them not 
to 11 take in-to their employ any quarryman, or labourer 
coming from another quarry without a written certificate 
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from the manager or agent of the quarry he left ". 135) 
1A formidable anti-union programme. 
In early 'rune ; ter. Wallace W. Crag the manager of the 
Glynrhonwy Quarry refused work to 120 union members until 
they gave up their membership of that organisation but 
after a short two-creek struggle he "fell from the land 
of dreams " and Gave up the thought that 
"fate had arranged for him to grin the crown of 
immortality and that he was t he chosen hero to 
strike down the quarrymen's union ". (36) "Mr. Cragg, 
amazed by the men's determination to stick by their union 
withdrew his condition that only non-members could work 
his quarries. He passed on his hero's mantle to the 
heavier figures of Assheton-Smith and Lord Ponrhyn, for 
the Glynrhonwy dispute was only a prelude to the great 
battles that were looming in Dinorwic and Caebraichycafn. 
As we have seen, Dinorwic had already witnessed some 
unrest in early 1874 and there were complaints also 
about the level of wages though they do not seem to have 
been too low -a first class quarryman could hope to 
earn £6.10.0. a month, a ry be lwr £4.10.0. (37) 
A special grievance was the payment for those working 
a month's " fix , that is doinG essential though 
non-productive clearing work on their bargain,, wages could 
then be as low as £2. a month. (3$) 
This was not the issue on which trouble broke, however. 
The subject was chosen by Assheton-Smith and his purpose 
was clear - to smash the Union. In the June barGain 
setting each crew was asked to choose between their 
union and their bargain. 2,200 men, all the quarrymen 
except 11, chose their union. The, battle was not quite 
unexpected: 10 labourers had been 
, 
dismissed in April in 
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an attempt to strike the union down in its infancy (39) 
and Assheton-Smith had visited the quarries hies elf the 
day before the setting to warn the men of what was coming. 
Their choice was not therefore an impulsive one nor was it 
a united collective action. Each crew was individually 
asked as the barý, ain-set per -. went from bargain to barCain, 
and the answer was invariably the same, most of the men 
having; already collected their tools and prepared to 
leave before the agent approached. 4. Q) 
At a mass meeting soon afterwards the Vice President 
of the N. W. Q. U. and chairman of the Dinorciic lode 
Robert Parry advised the men to adopt " firmness and 
moderation as their motto it. (&i) 2,200 mj% e locked out 
and 300 remained in the quarry " exclusively composed of 
old and infirm men, a few blacksmiths, store cutters, 
joiners &c" , 
(lit) a pattern that eras to be repeated more 
than once during; the coming decades. I; Yany of the 
lockod-out men found work in other quarrying areas 
but funds soon became necessary and on June 22 the 
Lianberis lodge issued " an appeal for funds on behalf 
of the locked-out quarrymen of Lianberi ,... an appeal 
not only to our follow quarrymen at home and in America, 
but also to the whole of, the working men of England and 
Walost as 'well as to every roan that loves liberty and 
fair play ". ( 431 
Early in July a scheme for arbritration was worked 
out with the involvement of Rev. D. O. Davies, vicar of 
Llandinorwic (44) cnd, more significantly, of John Robinson 
the Liberal owner of the Talysarn Quarry in IT 
, antlle. 
1, n aC; reeraent, was not immediately forthcornin bouever 
and there was some disaC; reemont about the status of the 
, en's deputations sent to Smith, the men refusing; to 
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chanLo their represe, nts, tives at his request. An attempt 
was also made to set up, a"courany union "through ü 
Dr. Davies who offered to finance a union for the Llanberis 
men alone; a suGLestion that was rejected by a mass 
meeting of 4,000 at Fen y Llyn. (45) 
By the 17th of July an acreement had, however, been 
reached the men havinG agreed to modify somewhat the rules 
of the U nion in order to meet Smith's fear of " outsiders", 
presumably Radical tradesmen, interfering in his 
industrial relations. When the men went back to rork 
their Rule Book read: 
1. The object of the Union is to secure fair 1waGes 
to each member accordinC to his merit. 
2. That the manaGement of the Union is to be in 
the hands of a president, vice president, 
treasurer, secretary, four derlegates and a 
representative from each branch of the society. 
3. That the payments are to be made as follows: 
Every member 16 years of ace and uywards 1/- 
per r.. onth for the first -: 3 months, 6d per month 
after the first three months. To those under 
16,6d. per month for the first 3 months and 
3d. per month after the first three months. 
4. That the head office id to be' in Cwernarfon, 
at which place all payments must be made before 
the 20th of each month. 
5. That the funds of the Union are to' -be under the 
control of the committee towards carryinG out 
Rule 1, and also under special circumstances 
to be used to assist members' to- emiGrate, and 
that a balance sheet be published yearly. 
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6. 'That no-one to receive any assistance in money 
fron the undo of the Union for the first 
twelve rontha of Laerzberohip. 
7. That the President, Vice President, delegates 
and the committee be chosen by the members of 
the Union, annually and by ballot. 
8. That the President, Vice President and all 
other officers of the Union except the Secretary 
shall be quarrymen or persons engaged in or 
connected with quarries. 
g. That the officers of the Llanberis and Dinorwic 
branch of the Union shall consist only of 
quarrymen and shall not be subject to the 
interference of the General Committee so 
far as relates to the management of the Llanberis 
and Dinorwic quarries. 
10. That this Union has no intention to interfere witi 
the managers, agents or working of the quarries, 
or with any rights of the proprietors. 
11. That any workman who will not have joined the 
Union is not to be molested -on that account. 
12. That no further rules are to be adopted 
without giving notice thereof to the. quarry 
owners, and in the event of their objecting 
thereto, the subject is to 'be'-ref erred to 
an' umpi re chosen" by both sides . 
(46) 
This was- signed'by', the' Dinorwic lodge executive 
and it is not clear whether it was- intended to -apply to 
the Union as a-wholeýör only'to-the local'branch. Smith's 
pressure is obvious'on Rules 10,11, and'" 12 =and' rule 12 
{ 
especially was an, important concession--to''make, conceding, 
in fact one of the fundamental claims of x any trade union - 
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the right to manage its own house in its own way with no 
interference from employers. There is no evidence 
however that the rule was ever exercised either in 
Dinorwic or anywhere else despite the N. W. Q. U's several 
changes in rules. Rule 11 was also to be dramatically 
ignored. And so despite Rule 12 the outcome of the 
Dinorwic Lock-Out can only be seen as a victory, however 
much qualified , for the men. Smith had certainly failed 
in his attempt to curb the -union and break the men's 
attachment to their organisation. 
The second branch of the Union had meanwhile been 
established in the Penrhyn Quarries adopting a constitution 
of four officers and a general committee cif two or three 
representatives from each ponc or gallery of the quarry; 
the original committee consisted of 53 men and the 
chairman, as in Dinorwic, was a Robert Parry. (47) 
At a meeting on ruly 20th 1874 the committee decided to 
put in. a claim for an advance in wages, (48-) a claim 
that seems to have been well justified for though, 
Robert Parry claimed, Lord Penrhyn had in 1865 
it promised to guarantee a pay of a guinea per week to 
all able and industrious quarrymen, yet hundreds 
of the best quarrymen have been receiving less than 
three pounds a month for a very long time... and 
the general. rule in the work is that no-one shall 
receive more than five pounds for a month's-work 
although their legitimate earnings on their 
bargains may be' seven or eight pounds ".: (49) 
In other words, despite their reluctance- to admit of any 
possible'. standardisation principle in the bargaining 
system and their refusal to introduce a defined, norm as 
a basis. for the system, the i. ianagement had nevertheless 
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themselves introduced a maximum level of wage; which 
need not bear any real relation to the quantity of 
slate produced or of the work involved. This grievance 
was intensified by the fact that the making price of 
slate had been set " when the slate trade was comparatively 
in its infancy ". (50) and still stood in 1874 for slates 
of 24" x 12" at 25/- per 1,000 (a1,000 in the slate 
quarries was really 1,266) ; they were selling at the 
same time for £10 per thousand. 
The next night, on July 21st the committee, fearful 
of the consequences of their complaints and claims, and 
with no doubt the memory of the dismissed men of 1870 
in their minds, decided to circulate a Bond among the 
men which would bind the signator to defend his 
representatives on the committee as well as the officials 
of the Lodge and also " those collecting to help the 
Llanberis union branch ". (51') Any man who broke his 
word would have to pay ¬1 (5 2) and all those except t 
old men who refused to sign had their names taken. (5ý) 
The men demanded a" standard " of wages for 
Quarrymen of 30/- a week 
when they are unable to do it on the contract and 
allowed what they can do over and above this" , 
they also demanded 27/- a week standard for bad-rock 
quarrymen " punt y bunt ", a pound for every pound's 
worth of slates for the rybelwrs, and at least 15/- 
a week for journeymen (54, ) ( the last demand being a 
claim against themselves, as'the crews of skilled 
quarrymen themselves employed the journeymen ). 
This agitation for higher wages coincided with the 
Dinorwic Lock-Out and its aftermath, with the Penrhyn 
Lodge's attempts-to assist financially their--locked 
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out brothers on the other side of the amountain, and with 
the employers' determined attempt to break the union. 
Mr. William Cragg and Duff Assheton-Smith had done their 
bit and failed, now it was up to Lord Penrhyn, the biggest, 
the richest and the most ruthless of the quarry owners. 
On July 14th he issued an order that no more funds were 
to be collected for the purpose of assistingthe Dinorwic 
Lodge on threat of closing the quarry. This action 
brought a flood of support to the Union Lodge in Bethesda 
and 29300 men joined. Their demands unmet and the 
situation inflamed by the union issue, on July 30th, 
the union lodge committee ordered that 
11 the workmen are not to continue at their work 
until we come to an undertaking with our 
employer and that no workman who is responsible 
to the committee is to go to his work on any 
account except those who have not completed 
their month's work ". (55) 
Virtually everyone complied and the quarry stopped. 
Given the greater wealth and power of the owner the 
Penrhyn. strike of 1874-Was a more drawn out and bitter 
affair which, caught public attention. Fund raisers 
toured far and wide (3`i: ) and by October, 1,800 men had 
left the district to seek work elsewhere. There were 
some unpleasant scenes and stones were thrown at the few 
quarrymen who drifted back to work. In mid-September 
in fact a ', '.,, chief t6onstable and a host of. police with 
a sackful of -cutlasses,. " arrived in Bethesda but their 
services were-hardly, required. 
On the 4th August the men presented their full 
demands to the Penrhyn estate agent Mr. Pennant Lloyd 
having earlier failed-, to elicit any response from 
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Lord Penrhyn. himself and unwilling to go to the quarry 
management. They had by this time reconsidered some of 
their earlier demands. (57) 
They received no reply to these demands until the 
21st of the month when Lord penrhyn made it clear that 
he was turning down most of the demands but that he would 
increase the price for making slates, thus bringing up 
the quarrymen's wages. The committee replied by pointing 
out that though this concession. was generous' it really 
didn't amount to much if the management persisted in 
its policies - wages could still be kept low despite the 
rise in prices by the ' agent merely cutting the poundage. 
The committee stated that" owing to our distrust of the 
management we are compelled to decline the offer as it now r 
stands". (58) This remained the crux of the prolonged 
negotiations by letter which followed: -" though other important 
questions also came to be involved - had wages risen or 
fallen since 1865 ? would Lord Penrhyn take back into the 
quarry those sacked in 1870 ? etc. 
On August 26th the committee informed Penrhyn that 
as no progress was being made 
we have decided as a body of workmen to remove 
our tools from the quarry tomorrow morning and 
seek for work elsewhere, although by doing this 
we shall be breaking up our homes ". (59) 
This was the ultimate threat.. to face a strike was one 
thing but to actually lose to. other districts highly 
skilled men who could 'not be replaced for a generation 
was a crippling blow. 
We have seen earlier, (60) how the dispute then 
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became increasingly involved with the role of management 
and how, when the men returned to work on. September 17th 
they found the management policies unchanged and therefore 
walked out again. The matter, after some discussion 
was finally resolved by three arbiters. 
The arbiters, Mr. Wyatt representing Lord Penrhyn , 
Mr. E, W Mathew for the men and Mr. John Thomas, Caernarfon 
as independent secretary, sat through the last weeks of 
October and gave their verdict on the 4th November: 
of 19 cases of the managers breaking the P. I. agreement 
submitted by the men 17 were upheld, and 1 was found against 
the men (the other contained a-clerical error. ) _(61) 
A mass meeting the next day decided that they would 
"return to our work under the arrangement come to with 
Mr. Pennant Lloyd, and to take the lettings from others 
than the present managers " .. 
The three managers, J. Francis, R. Morris and O. P. Jones, 
resigned and the manager of the Dorothea Quarry, Nantlle. 
appointed in their place. 
The men had thus won all they had asked for, a 
guaranteed minimum" standard " of wages AND the downfall 
of the management clique that had dominated the'Qüarry 
for 50 years. And in the committee establi: 3d to vet 
claims under the agreement lay a-, powerful, body, which, 
re. cognised or not, --had a central role to play for the 
next 30 years. Penrhyn. had se. t out with his -ban` on 
union. collections " to smash' the union, he -had 'ended up 
with this. 
The union' s first year was therefore an eventful one; 
it was also successful, not only in terms -of 
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winning crucial battles against the two most powerful 
quarry owners but also in the more mundane work of winning 
re crui t. s and establishing branches. :: y the time the 
union held its first conference in may 1875 there (62) 
were ten established branches. 
Lodge No. I. Dinorwic. 
2. Uaebraichycafn. 
3. i? festiniog. 
4. iantlie. 
5. Corns and Abergynolwyn. 
6. Llanberis k catering for the Quarries 
other than Dinorwic in the Llanberis 
area ); 
7. rerts bangor and Dinorwic. 
8. Bethesda for quarries other than 
renrhyn ); 
9 and 10. Moe l tryf an and Waenfawr. 
There were thus Lodges in virtually all the quarrying 
areas and other than Lodges 1 and 2 they were all 
geographically based with members drawn from several 
quarried in their locality. 
In. order to spread their influence,, in December 1874 
the Union. had had published 9,000 Rules in Welsh, 1,000 
in inglish. 63 
Membership had also grown steadily. ! Ly 20th July 1874 
the union. had 4,843 members, almost all at Dinorwic and 
Penrhyn, by the end of October, as the union -spread to 
other areas the number had -grown to 5,700, three months 
later it was up another thousand to 67756 and by the 
time of the conference in May it had reached 7,196. 
binorwic and Penrhyn: were by far the biggest branches 
contributing, two thirds-of the total subscriptions for 
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the year and both sending four delegates to the conference. 
Both Ffestiniog and Nantlle also seem to have established 
sound branches, Ffestiniog being the bigger, and both 
sent two delegates to the conference. The other Lodges 
were (64) considerably smaller and had only one delegate 
between them. 
A sign of the success of the union, was the debate 
during the first conference on what was to be done with 
the union. funds so far collected. There was. over £1,500 
in. hand and after some discussion on the difficulties of 
obtaining securities for sinking the money in an 
emigration scheme it was decided to let the executive 
committee invest the money as they saw fit. The committee 
was well qualified for such a financial decision as the 
officers of the union were to remain unchanged for 
another year with John Lloyd Jones, quarry owner as 
President; Robert Parry, Llanrug, quýmrryman as Vice 
President, David Thomas a Ffestiniog surgeon, as general 
Treasurer, and W. J. Parry accountant and merchant as 
General. Secretary. 
In their first report to the union the President 
and General Secretary warned against complacency, 
especially on the question, of regular paying of dues, 
" it is of the greatest importance 11 , they pointed out 
" that the payments should be keptup regularly every 
month by the members". The question attracted some 
debate at the conference for it was felt that new members 
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should not be allowed to benefit from the sacrifices 
of longer standing members without making some extra 
contribution. Subscriptions for the first year had been 
set at 6d a month, for new members they were now to go 
up to 11- a month for the first six months and 6d a month 
thereafter. this rise was not welcomed by some of the 
delegates fromecrrionethshire and it was feared that 
such a move might cripple the action of the union 
in those areas where recruitment had only just begun. 
'the regularity of monthly payments obviously left much 
to be desired, in.: fovember 1875, for example only 
6,644 men had paid tneir dues. . 65 
The rise in subs for new members might also have 
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had the result that some had feared at the '(j conference. 
For while membership rose somewhat curing the year - it 
was up to 7,460 by the Secona Lnnual Conference in may 1876 
( 66 ) an increase of 264 - little new ground seems to 
have been broken and the Ffestiniog Lodge, small in 
relation to the total number of quarrymen in the area and 
thus a Lodge which should have grown during 1875, in fact 
witnessed a falling off in membership. ( 67 ) The 1876 
conference however reaccepted the level of subscriptions 
for new members. 
1875 -6 did not witness the same rapid growth as 
1874 as the recruitment which could have been expected 
in Me_,, ý'rionethshire. did not take place. In the existing 
branches of Caernarfonshire however the Union consolidated 
its position' adding slightly to the membership and, more 
important, setting up the Lodges on a more sound basis 
than before. 
. _" . 
Exceptional Payments " were made in this 
work which seems to have paid' off for, by- the conference 
of_ May 1876, every Lodge was organised enough at least 
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to be represented by a delegate. 
Financially too the union had consolidated its 
position with more than ¬3,000 in hand, f. 1,936 in. stocks 
and C1,158 in the bank.. With the union in such a 
prosperous state W. J. Parry decided to resign his position 
as General Secretary feeling that as far as the union was 
concerned "his endeavours were successful to a great 
degree" .. 
" Circumstances connected with business affairs 
called him away" but his heart, he promised, would 
continue to be on the side of the quarrymen. (68) He was to 
make other, himilar farewells in the future. The new 
General Secretary was not elected until- a special conference 
convened a month later in June when W. J. 17illiams won the 
job. Williams, a schoolteacher from Bethel who later 
became an accountant, was to hold the post until he was 
removed following the 1896 -7 Penrhyn Lock-out. The other 
officers of the union remained as before. 
1876 -7 witnessed the same tendencies of 
consolidation. in Caernarfonshire and lack of success in 
Merionethshire which had become apparent earlier. By the 
third Annual Conference of the Union. held in Bethesda in 
May 1877 membership, had again increased somewhat - by 275 
to 7,735 but the growth in-Merionethshire had been 
disappoIn. ting. ) 69) Back again as the new Pr esident 
of the Union,. W. J. Parry sorrowed that 
the condition of the union. at present was not 
what it ought to be " . 
(70) 
For while the situation. at Penrhyn. and Dinorwic was quite 
heartening the situation elsewhere was not so promising. 
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One reason for this was the lack of a union benefits 
scheme. 
The question had been raised in. October 1875 and 
in 1877 a "Scheme of Relief for Old and Disabled Members" 
was proposed by the Secretary V1. J. Williams, (71) 6d per member 
per quarter would, he thought, be sufficient to give. 3/- a week 
to old and disabled members (he calculated that some 
448 members were over 60. ) 
The scheme got a mixed reception, J. O. Griffith (better 
known under his Bardic name Ioan Arfon ) considered that 
it ran contrary to the functions of the Union. 
The object of the Union's formation was to protect 
the quarrymen while at their work, and not to 
support those of them unable to work (72) 
It was also pointed out that " very few quarrymen reach 
old-age. "" A decision on the scheme was postponed until 
the Lodges had time to discuss it; this was to be 
the first of many such postporments. 
The slow but steady growth of the union does, 
however, seem to have allayed fears on the question of 
subscriptions and the 1877 conference felt confident 
enough to raise them to 1/- a month for all members and to 
lower the 'fine' for failure to pay from a 1/- for 
3 months owing, down to 6d. Assets in May 1877 in 
fact stood at ¬4,793, a sum which could give some 
comfort to the quarrymen. (73) 
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This progress continued throughout 1877 and early 1878 
and by the Fourth Annual Conference held in PenyCroes 
in May 1878 the membership had finally topped the 8,000 
mark at 8,295; (74) a new Lodge, the eleventh had been, 
set up for Rhos and Dolwyddelan and the union funds had 
increased to the handsome sum of f. 6,977". Satisfaction 
was expressed in the Yearly Report with the improvement 
in the regularity of dues payments and also with the 
growth at last in the Ffestiniog branch. W. J. Parry was 
re-elected President and WW. J. Williams General Secretary, 
the union seemed on solid enough ground and all felt 
well satisfied. In his presidential aabress however 
Parry was not over optimistic and he pointed to the 
coming depression in the trade which at the time was 
only just beginning, " it would be well he warned, " for 
them in case a reduction in wages took place-to act 
reasonably ".. The trade, he pointed out, was " always 
fluctuating " and it would be as well to be *prepared. 
In fact the peak of the slate industry had passed and 
the eighties were to see a prolonged depression finally 
bringing to an end the slate industry's long expansionist 
phase. '(75) The Union was not in fact, in our period, 
ever to have as many members as it had in May 1878. 
The first four years of the union were easily its 
most successful not only in terms of membership and 
funds but also in the success they. had in facing the 
masters. 
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It was not only on the wages front that the union 
were successful for they also took up the question 
of working hours. It was a question of some importance 
to the quarrymen, especially so as they often had to 
walk miles over stony mountain paths to get to their work. 
Robert Parry, the union's Vice President declared 
to the delegates' loud applause that he 
" wished to suggest to their employers that 
the time be reduced to nine hours a day ". ( 76) 
A. year later it was reported that the hours question 
in one of the districts ( probably Dinorwic ) had been 
settled. (77) 
Working hours in fact varied from district to district, 
the shortest being, in March 1876, in Llanberis; the men 
worked 10 hours in Bethesda and Nantlle, 1O hours in 
Corris and 11 in Ffestiniog. (78) The longer hours 
in Ffestiniog were partly explained by the underground 
method of working which was not necessarily limited 
by daylight and were the obvious target for any move to 
shorter hours, particularly as this could demonstrate 
the value of union. to the unenthusiastic Ffestiniog men. 
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The local lodge were however slow in launching any campaign 
and the first battles on the hours question took place 
elsewhere. In April 1876 the men of penyrorsedd. in the 
Nantlle Valley struck for shorter hours, (79) The question 
might have come to a head here because of the unemployment 
of Penyrorsedd men - in 1864 the quarry had employed 400 men 
but by 1871 this was down to 40 ( 80) which would have 
encouraged any feeling of being overworked. It is not clear how 
many men were involved ( by 1882 the quarry was employing 
261 men ) but there were 55 union members who received strike 
pay. The strike lasted two weeks and the union considered 
that thy: 
" dispute was settled to the satisfaction of both 
employers and employed". (81) 
In July 1877 the Ffestiniog Lodge started to move on the 
question as well (82) and in September the Council of the 
Union passed that the hours of labour" are unreasonably 
long in Ffestiniog as at present " and they promised to 
undertake to do everything within their powers and 
limitations with the managers, the owners, and the 
Government, to shorten the hours to what they are 
in. other districts in. North Wales". (83) 
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Unfor tunately we have no record of the success or 
otherwise of this campaign though the growth of the 
Ffestiniog branch at this time suggests at least that 
it was not a failure. 
There were other disputes which involved the union 
during these years but they were mostly quite minor, a 
matter cropped up at the Welsh Slate Co. Rhiw in January, 
February 1875, (84) and there was a "disagreement" at 
Pan. tdreiniog Quarry in Bethesda in December, 1876, (85) 
there was also a short strike at Cwmeiddew, Corris in 
May 1877 (86) and in December 1877 a serious dispute 
broke out at the Rhos Quarry in Capel Curig. In Rhos 
a small quarry come under new ownership, the management 
tried to introduce new rules which the union felt to be 
11 destructive of the principle of contract" 
Unless the new rules were repealed the union called on 
the men to 
" refuse to work under them and lie shall do our 
part in offering you all assistance ". (87) 
The men came out and stayed out. In June 1878,28 men, 
were receiving dtrike pay, (88) and two years later 
in May 1880 the union. was still paying out when the 
union. was informed that the men could no longer be on 
strike as the quarry had closed down as a result of the 
depression. (89) 13 men were then still in receipt of 
strike benefit. The dispute involved very few men but 
as shown by its length it was accorded some importance 
by the union and- it cost more- than ¬1,100 to, keep going. 
This was because, of the threat posed to-the contract system. 
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In Rhos the union Council (as opposed to the local lodge) 
for the first and only time in our period called itd 
members out.. 
The North Wales Quarryman's Union had been established 
in. time to enjoy the height of the boom: in the slate industry, 
and it benefitted considerably from those years. 
Success was not complete however, not only was there 
room for great improvements in wages and conditions but, 
more ominously, the union had failed to win the allegiance 
of anything like all the quarrymen of the reign.. 
As the depression, set in in 1878 -9 therefore 
the young union had still to prove itself to many 
quarrymen. Allegiances made during the relatively easy 
days of the boom were now to be severely tested. 
2. DEPRESSION.. 
The depression foreseen by the May 1878 conference had 
bitten. hard by January 1879.. 
By August 1878 union membership, was down to 6 9776 
(90) 
as owners cut wages and drastically reduced their labour 
Costs, 
Faced with this situation the union replied with 
11 forebearance" and an emigration. scheme.. - W. J. parry 
1178 .C 
advised the men to" Be Respectful to their Superiors" 
as well as " Faithfull to Each Other " and the union 
took a strict line with those who tookmatters into their 
own hands and struck without union assent. Relative 
calm prevailed but a wave of strikes did hit the quPrries 
during 1878 as thr attempted to maintain their wage 
st andards. 
1878, in-fact witnessed more strikes than all the 
years since the union! s foundation combined. The strikes 
af-fected however only the smaller quarries and left the 
major centres untouched, they therefore passed unreported 
and little commented on. The immediate issues at stake 
in most remain unknown as do their results. The strike 
example cannot, however have been too successful for the 
following year, 1879, witnessed only two fresh disputes. 
(91) 
And by the 1880 Conference, despite four strikes in the 
early months of 1880, Robert Parry, Llanrug, the new 
President of the union, could credibly complement his 
members, for 
11 the great virtue of forebearance had been signally 
manifested on the part of the quarrymen... 
'forebearance' not in the sense it was used 
towards slaves but forebearance arising 'out of 
sincere submission to circumstances and'things ". (92) 
In the face of the depression the union was in no position 
to put up a fight and afraid of seeing its funds spent 
on bitter and unVrinnable strikes they counselled submission. 
In this way, they hoped, they could win the scarce but 
precious 'respect' of the masters and thus"salvage 
something from a. sorry period. '(93) In the areas of 
. 
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union strength and discipline this advice carried the day 
but amongst those with less reason to accept its not 
immediately clear reasoning withdraw1 of labour seemed 
the obvious response. Thus it was in the smaller quarries 
that disputes broke and in. at least one case, the strike 
at Braich Goch in Corris, the union members were " led 
by the non-members to strike (. 91) 
Emigration was the union's response to the situation. 
It was not a new policy and an emigration scheme had been 
one of the planks of the union's founding. It was only 
now that it was taken seriously. In December the union 
council recommended members to emigrate, and promised 
to do all in their power to help. With some urgency 
a comprehensive scheme was drawn out and passed by the 
January 1879 Council; (: 95) it laid down that each 
emigr&ting Union member be paid ¬3 for his first year of 
membership and ¬1 for each following year. Those going 
to Chicago or further West or South received an extra ¬2 
and those venturing to the Southern hamisphere were to get 
double. Emigrants were to sign a bond and pay back the 
money without interest, those taking their wives received 
half as much again. 
It was hoped that at least some of the emigrating men 
would be able to find work in the American slate quarries 
of Pennsylvania, New, York State and Vermont and W. J. Parry 
embarked in 1879 on a trip to the U. S. A. to survey the 
possibilities in these areas. His report was (96) not 
encouraging as he found low wages and lack of work, 
wherever he went and warned that " there is here no proper 
place at present either for common, labourers or quarrymen. 
to emigrate "; even more alarming, he found that " the 
Welsh were rapidly losing their hold". Welsh influence 
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had been strong in American quarries, one of the main 
centres in Pennsylvania was called Bangor, and many 
quarries carried names associating them with Wales; 
there was Welshtown in the district of Slatington, Penn. 
and many quarries were named after their Welsh owners, 
Mesach Roberts", and " Jones, Roberts and parry ", 
for example; others had Welsh names, Arvon, Penrhyn, 
Snowdon. etc. But such influences were on the wane, 
Welsh quarrymen seem to have drifted away from the quarries 
amend new nationalities had learnt their craft. It must 
therefore have been with some dismay that the members 
of the Union considering emigration read that out of the 
200 workmen in the Chapman quarry, the biggest in the 
U. S. A, only a mere 20 were Welsh the others being 
Dutchmen, Irishmen and Cornishmen. The skill of the 
splitter, however, was still exclusively in Welsh hands 
though under the American system of working splitters were 
not as numerous as in_ Wales and even in this preserve, 
Parry noted the hole which Welshmen have is only Cd. 
question of time ". 
Emigration was, ne vertheless, central to Union policy 
and in April 1879 the Union Council felt that 11 emigration 
is our only salvation " (-97) and during the year 143 
men took the Union's money and emigrated. Such a 
number was not insignificant especially 
consideringthat there were other emigration agencies than 
the Union and most quarrymen leaving their homes went to 
the nearby centre of Liverpool, not to embark from its 
docks but to seek work there. It is difficult, however 
to see how such a number could have in any major way 
eased the situation for other Union members in the 
quarries. The union's emigration policy seems to have 
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been an encouragement to a trend which the state of 
the industry was itself enforcing rather than a 
significant element in that trend. 
A's the 80s progressed it became increasingly clear that 
the depreabian affecting the slate industry was 
different from any previous downturn: it had bit deeper, 
and it was lasting considerably longer. To men who had 
experienced a continuous expansion in. their industry 
for most, if not all, of their working lives it was a:. . 
situation. difficult to adjust to. The union, stuck to its 
-11_. '.. strategy of wait and see and prophesied year after 
year that things would soon get better. The annual report 
of the officers for 1881 claimed that " trade is 
reviving slowly and is likely to improve gradually and 
all we require is patience to wait, 
" in 1882 they 
reported that things are improving a little in most of 
« 
the quarries"; the hope came to be voiced annually. 
But the continuing depression,, continuingdespite an upturn 
in the economic condition-of the country generally, 
called forth criticisms of the economic management 
of the industry. 
The union. blamed the crisis on. the lack of 
co-operation amongst the quarry owners, most disturbingly 
displayed by the cut-throat undercutting of prices 
as the masters squabbled for a share of the market. 
In this criticism they had the support of many of the 
smaller quarry owners some of whom were themselves of 
Liberal persuasion and friendly toward the union. The union 
also accused the masters of a lack of drive, of failing 
to build up new export markets in, the colonies and 
elsewhere. 
But these criticisms could not add up to a strategy 
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for there was very little that the Union could itself 
do to change the method of r unning the industry. 
Conscious of this they decided to themselves buy and run 
a quarry. The idea of such a co-operative slate quarry 
was not altogether new, it had beenm. ised by a visiting 
speaker, a Mr. William Lester of Wrexham at the Union's 
Second Annual Conference in 1876 and Robert parry had 
declared himself to be in favour of such a scheme in May 
1880. (. 99) The 1882 Conference voted 01,000 for the 
launching of the venture and a small quarry was purchased 
in Rhyd-Ddu. And W. J. WWilliams - toured the lodges in 
August 1880" to explain the object of the North Wales 
Unionists Quarries Co 11 .( iöo) 
Apart from this co-operative experiment impelled 
by the feeling that, " if other people can make money 
by working quarries, why ca not the Union --the quarrymen 
themselves - do likewise". 
(. 1p: i) emigration remained the 
main strand of central union policy and the efficiency 
of the scheme was coming to be increasingly criticised. 
A's early as September 1879 some of the difficult 
social consequences of emigration were becoming apparent 
and the Union. Council decided not to support emigrants 
who left their families behind unprovided for. (102) 
In January 1880, as the cost of subsidised emigration 
was becoming more apparent the allowance was out in- 
to half the previous level. (: 103) By May 1880 the Union 
had paid out almost 0700 (: 10L) to help 143 (165) members 
emigrate, a cost which seemed high in relation to the 
benefit. With less money available and perhaps with the 
hope of conditions brightening at home emigration in 
1880 was low with only 29 Union (106: ) members leaving 
at a cost of ¬67. (107) As it became clear, however, 
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that the depression was not lifting, mid-1881 witnessed 
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a higher level of e migration and some 86 members left at 
a cost of £414 (16L9) before the fund was closed by 
the union council in November 1881.4: 10. ) `It had become 
clear that the c ost of the venture to the union. was very 
high and rumours of the misuse of the funds, of quarrymen 
being subsidised for journeys to the United States 
pretending to be emigrating but in fact only visiting 
relatives and then returning, (III) convinced the council 
and the Conference of 1882 that no more money should be 
paid out until a better- sdheme could be worked out. 
This was not a rejection of emigration as a policy 
only a reaction to its cost to the union. 
The logic of emigration still remained with 
unemployment threatening the quarries and the population 
of the quarry districts steadily increasing. In April 
1883 the union council discussed the possibility of 
buying land in the United States (112') and at the 
Conference the next month three lodges, Ffestiniog, 
Nantlle and Alexandria called for union assistance to 
emigrating members. The conference discussed the 
suggestion-to purchase lmerican land, a sk heure strongly 
supported by W. J. Parry, (i, -lj and entrusted the executive 
council with up to £2,000 for such a venture. 
The idea was that the Union would buy a piece of 
land in the quarrying areas of the United States which 
would then be divided up into farms and, sold to emigrating 
members who would pay in installments and without 
interest. (1: it+') To ensure that such a scheme would not 
develop out of the control of the Union a lodge was to be 
formed there which would defend the emigrants ' and the 
union! s interests. It was an ambitious plan meant, in 
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effect, to set up a colony of Welsh speaking ex-quarrymen. 
It seems, however, that the American authorities 
were not keen to allow a trade union. to buy land 
for the purpose of settlement (11,5) and the plan came to 
nothing. At the Annual Conference of May 1884 
W. J. Williams, the General Secretary, proposed that a new 
approach be made to the U. S. Government this time in 
conjunction with Welsh farmers wishing to participate 
in. a Welsh settlement. (1: 16) But the Conference rejected 
any further moves along these lines and though the 
Ffestiniog lodge was still wishing to see an emigration 
scheme of some sort others raised their voices in 
opposition. to the whole idea of emigration as a 
strategy for the union. 
A. Mr . W. R. Jones of Dinorwic moved a motion, which 
the conference seemed to approve of, opposing any further 
union. subsidy, --- '. ; 1n for emigration on the grounds that 
" it would be better to help the members at home 
than to help them to emigrate ". (117) 
The issue was not dead, however, and 
"a 
news paper report 
(118) of 1884 named emigration as the main point of 
discussion among quarrymen. The reason for this, 
they explained, was the widespread unemployment, and the 
fact that the population of the quarrying districts was 
increasing by 2O While the quarries were only increasing 
by 5; seems very doubtful whether the quarries 
were expanding at all at this time, they certainly were 
not by 5%) . In September 1884 the Union Council was 
presented with a new plan, probably the brainchild of 
W. J. Williams, to set up 
-a 
Cymdeithas Ymfudol Cyffredinol 
Gogledd Cymru " which would be a general emigrating body 
catering for the demand from non union as well as union 
members. (119) The plan was rejected by the lodges in 
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November 1884. (120) 
Despite the failure of Union-sponsored emigration 
it remained a solution for many quarrymen; it was reported 
in May 1885 for example that two groups of Penrhyn 
quarrymen, each 50 strong, had set sail for 
F Tasmania. (121) The union dropped its own 
scheme but in May 1886 sent a deputation to the Colonial 
Secretary to lobby for Government sponsored colonial 
settlement. (122) Emigration for the quarrymen, as for 
generations of Welsh tenant farmers, and as later for the 
tin plate workers of South Wales, was a pressing 
possibility. 
Though emigration seemed to be the union's only real 
answer to the depression, in the quarries and the 
localities other pdicies were also being pursued. The 
still unresolved question of long working hours in 
Ffestiniog now became of even greater import as men 
worked inordinately long hours while fellow quarrymen 
were without work of any kind. In early march 1882 a 
mass meeting of all Ffestiniog quarrymen was called to 
press for a shortening of hours. (123) The response was 
enthusiastic and a committee representing twelve-quarries 
was elected by a meeting of almost 3,000 quarrymen. 
The committee negotiated with the masters and won some 
concessions but their recommendations were rejected by 
au. second mass meeting the next week which decided to call 
for a 7. a. m. start, half an hour, or if possible an hour, 
for lunch and an end to the working day at 5. p. m.. (124) 
There then followed a series of mass meeting and 
demonstrations but the masters remained adamant. In July 
there was talk of strike action but the Union advised 
against it and finally, (125) in. ugust 1882, after 
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6 months of continuous pressure, the Welsh Slate Co. 
conceded much of the men's case, by accepting a 7.30. a. m. 
start, an hour's break for lunch from 12 until 1 and an 
end to work at 5.30. p. m. on Mondays, a 6.30 start on Tuesdays 
to Fridays and work from 6.30 till twelve on Saturdays. (126) 
The Oakeley and Llechwedd mines soon adopted this 
arrangement and the other quarries were not long in 
following their example. And as we have seen there was 
resistance also to redundancies in the penrhyn Quarries. (127 
The shock of the depression had also brought a 
degree of craft protectionism expressing itself in the 
quarrymen's exploring of possible apprenticeship 
schemes, 
What was needed was not a new, form of training but 
a method of con. trolling entry into the quarries, 
A plan was discussed by the union council in November 1879 
(128) but nothing seems to have come of it: the skilled 
men, however do seem to have experienced a growing 
consciousness of their status during these years and a 
speaker from. Nantlle at the 1882 Conference complained 
bitterly that 
" the craft at the present time is too open to all 
classes to come in......... every beast should 
be prevented from entering ". (129) 
A sharp drop in_ membership was soon. the depression's 
effect on the union. In January 1879 there had been 
7704 members but by July there had been a drop of over 
2,000 to 5,264; numbers grew slowly during the winter 
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and in. May 1881. there were almost 6,000 members again, 
but the summer saw another slump down to 4,037 in August 
and there then followed a steadying out to 4,, 563 in 
January 1881.. (130) Summer membership was always lower 
than the average for the rest of the year so normal 
seasonal factors as well as the generäl decline 
accelerated the sharp summer drop; nevertheless, between 
January 1879 and January 1881 the union had lost well over 
a third of its members. For the next three years there 
was a gradual decline, losing some 500 members per year, 
and by November 1883 membership reached a low point of 
3,341. 
The very fact of the depression, of wage cuts and 
unemployment, was of course a major reason for this 
decline but the behaviour of the union was alab an 
important factor. The union council seemed quite 
bewildered by the crisis and unable to pursue their 
boom time pressure for higher wages they failed to 
develop any new policies. 
We have already chartered the development of the 
emigration. policy; ideas for benefit schemes suffered even 
more from procrastination. (131) 
Counselling peace with the masters and restraint in 
everything, with no benefits to administer and with even 
the emigration fund out off the union must have appeared 
quite moribund to those it was meant to appeal to. 
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Unable under the changed conditions to improve wages the 
union had very little left to offer its members. Only in 
Penrhyn and to a lesser dxtent in Dinorwic, where there 
existed a short but dramatic tradition. of Union 
achievement, was membership for the ordinary quarryman 
very meaningful and these two branches quite overshadowed 
the rest; on the 1882 executive Committee of the union for 
example there were 5 delegates from the Bethesda area, 
four from the Llanberis area and only one each from 
Ffestiniog and Nantlle. 
unions Quarry Committee 
management and actively 
Committee was having to 
regular payment of dues 
on the men, even going 
appoint 
(13,2) Even in penrhyn where the 
was negotiating with the 
defending the men's interests the 
make constant appeals to ensure 
and to maintain the union's hold 
so far in January 1881 as to 
11 two men to be with each book to interview those 
who do not pay 11 . 
(i3j) 
a move that the future Lord Penrhyn was to interpret as 
intimidation. 
In Blaenau Ffestiniog where the men had won their 
campaign on hours, the role of the union was not so 
straightforward for the pressure there, while involving 
the union, does not seem to have been under its direction. 
D. G. Williams the most active and prominent union figure 
in Ffestiniog had been effectively able to get a mass 
meeting to reject the original proposals of the 
negot., iating committee and to get his own proposals 
acce, pted, (134) but he himself does not appear to have 
been a member of the committee which does not appear to 
have had any direct connection with the union. The success 
of this campaign, not identified with the union, could 
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therefore have had the effect of reinforcing the belief 
that the union as such had very little to offer. The same 
may be said for the several strikes in smaller quarries 
which broke out during these years and in. which union 
members were a_ minority, unable to control or influence 
events. 
The reluctance of the union conference to adopt some of 
the proposals put to it and its failure to initiate 
new policies means that the blame for the central union' s 
lethargy cannot be all placed on the leading officers. 
Nevertheless, the union during this period suffered 
severely from the lack of an energetic leadership. 
W. J. Parry, spent much of 1879 in the United States and was 
re-elected in the Conference of that year in his absence. 
He resigned before completing his term of office and in 
the 1880 Conference Robert Parry, who had been the 
union's "'vice-president was elected President. The 
Conference regretted . Parry's resignation 
but also 
felt that the time had come for the union to find its 
officers from amongst its own members; as John Evans of 
Hen Caellwyngrydd said when proposing Robert Parry for 
the Presidency, their President should be one of 
themselves (135) and Robert parry was one of the few 
founder members of the union who was also a working 
quarryman. Robert Parry was a relatively young man, he 
was 39 in. 1880, but his words were always weighed with 
caution; deliberate, wary and grave he was a 
philosopher... and a faithful and hard working 
deacon (136) from. the scattered smallholding area of 
Ceunant, and while he Was much respected his over - 
cautious approach was not best suited to a period of 
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rapid transition in the union's and in the industry's 
fortunes. Elected with him as Vice president was 
another working quarryman, the other Robert Parry. The 
Vice president seems to have been very much of the same 
mould as his namesake and when Robert Parry, the President 
(always known as Rober.. t parry, Ceunant, Lianrug ) died in 
1884 he also fell from office, 
In effective control of the union at this time was the 
General Secretary W. J. Williams who was re-elected by 
successive Conferences. It was Williams' administrative 
ability which kept the union running relatively smoothly 
but as subsequent events were to show he was an 
unimaginative and uncommitted man, (137) 
This leadership developed no new strategy but by and 
large felliback on to the traditional pre-unionisation 
answer of the quarrymen to bad times - emigration. 
(138) 
In. any confrontations with the quarry owners they 
counselled peace and patience. 
While the union. was thus quiescent the quarry owners 
were preparing their offensive for the depression was 
forcing on_ them not merely the need to cut wages but also 
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the awareness of the need to cut down in a more 
permanent fashion their labour costs and to employ their 
labour more efficiently and productively. To achieve 
this it was necessary to assault the independent work 
style of the quarryman- and to undermine the bargain wages 
system. The first shot in the attempt to achieve the 
former was fired in Penrhyn as early as January 1878 
when a. nevi code of rules governing working hours and 
holidays was introduced. (139) The code was designed 
to prevent disruption: of production by irregular working 
and aimed to limit "extra' holidays to 6 days a year, 
and to enforce regular time keeping. It appears that 
the Committee at first accepted the new rules which 
included fines for late comers to work but that the mass 
of quarrymen refused to work under them. After further 
negotiations the Committee accepted a resolution from, one 
of the galleries which opposed not only the particular 
code in question but all rules. The resolution read, 
11 After careful consideration we are thoroughly 
convinced that it is impossible to carry on under 
uniform rules works so large and varying so much 
in circumstances. It appears to us that a Rule 
19x2.: 
which in some cases would be advantageous to the 
Master and the workman. might in other cases prove 
very detrimental to the one and the other. We are 
extremely anxious to see right order continuing 
through fair management as we believe that our 
freedom as workmen is inseparably connected with 
that but in a case of discipline we think the general 
character of the offender ought to be taken into 
consideration which is not done by a rule. We have 
been brought to understand that the 'special holidays' 
have opened the door for the introduction of the 
Rules and in order to remove everything which tends 
in the slightest degree to endanger the mutual 
understanding and the good feeling which exist 
between us we are willing to drop the subject of the 
'special Iiolyday' hoping you will see your way clear 
not to press rules upon us ". (140) 
Realising perhaps that this was an issue on which the men 
were not going to give in without a fight Lord Penrhyn 
dropped his new rules in exchange for a few minor 
concessions on when the men were to hand in their accounts 
of slates. (141) The objection voiced by the men to 
any rules was to be heard continuously in many quarries 
during the coming two decades; any rules were, they 
considered, bound to be impracticable and unfair. Despite 
the failure of this attempt to impose regular working 
Penrhyn did not give up his attempts to reduce labour costs. 
In May 1879 the Quarry Committee decided for the first 
time to look at an issue which was to preoccupy them for 
twenty years, to" investigate the case of those who 
have taken 'contracts' ".. (142) Though a bargain. was, 
in- a sense a contract, the form of contract which had now 
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come to the committee's notice was quite different and posed 
a sue, -1 threat to the bargain system. The main 
features of 
this new contract system have already been discussed. 
In March 1881, by which time there were 26 contracts 
in. the Penrhyn Quarry, 23 galleries voted to condemn the 
system (143) but nothing seems to have been done about it 
and two years later the William Owen gallery passed a 
motion. condemning the Committee for failing to tackle 
the issue. (144) It is not clear why the Committee was 
not more aware of the dangers of the system, they do 
not seem to have taken it up with the management at all; 
like the ldadership of the union they probably felt that 
the depths of a, depression was not the time to push 
on such an important and explosive issue; that at any 
rate was the reason they offered in April 1883 for they 
were then afraid of 
" raising an unnecessary row especially when the 
market is as weak as it is ". (145) 
The next month there was just such a row, among the men 
when Robert Jones, Rachub, a qutlrryman working under a 
contractor was elected chairman of the Committee= 
Six galleries took strong objection to this election. (146) 
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and though the row quietened down quite quickly there was 
obviously a strong body of opinion in the quarry 
irreconcil. -, ably opposed to the contract system and all, 
who worked it. (147) 
As we have already seen the contract system was a 
major policy of the employers' offensive of the last 
two decades of the nineteenth century, so was the 
attempt to introduce.. stringent working rules. 
It was with sadness and resignation that the Union-Is 
Annual Report for 1879 - 80 talked of 
different changes which occured in the quarries, 
some of which changes we considers impracticable 
and inimical to the henefit of both master and 
workman ". (148) 
The story was the same in the report for the following 
year presented to the May 1881 Conference which noted 
the " sudden and unexpected changes.... adopted by the 
masters " and advised the quarrymen to " meet all such 
changes quiet and cool.. ". (149) In Robert parry's 
address to the same conference, however, a new 
steeliness edged into his remarks when he complained of the 
introduction of 
" minute rules which had a tendency to tantalise the 
workman, and these must be carried out to the 
letter and imperatively ". His main complaint 
was that such rules inevitable led to corruption 
as quarrymen bribed officials for staying out of 
the " black book Such a, system he warned would 
not be as calmly accepted as many wage cuts had 
been in, the industry for, 
"A working man should think that he had something 
to gain besides his mere wages. He had his own 
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self-respect and independence to look to, and 
when he was assailed on these points it was then 
he was to show that he was not going to be 
deprived of them either by fair promises or by 
threats ". (150) 
For even in Penrhyn, despite the failure of 
introducing a new code, a tightening up of rules was 
being carried out by the management and chafing against 
this new strictness, three galleries in September 1884 
complained of the " method ..... of our managers of keeping 
our times and of refusing permission for an hour or two 
during inevitable circumstances ". (151) Some considerable 
flexibility remained, however, and the next month the 
manager " in accordance with the request of the Committee. 
of the quarrymen ", granted " permission to trustworthy 
men to leave their work an hour before the time under 
special circumstances, and honestly repay such loss by 
working its equal in overtime " (152) though it was made 
clear that " permission for concerts and other public 
meetings would not be included in. the above ". This meant, 
not that some men would be given permission on specific 
occasions but that they had a: standing right to take 
such time off without seeking permission. 
Robert parry died, aged 43, in January 1884 and so 
left the presidency" of the Union once again vacant.. 
The union by now had only ., 
3630 members and the Annual 
Conference of 1884- (153), turned once again to LJ. Parry 
to try and lead them. into a` happier state. Two new 
- 
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Vice Presidents were also elected, G. Griffith of Porthmadog 
and the energetic and able D. G. Williams of Tanymarian, 
Ffestiniog. There was even an unsuccessful attempt, 
the first of several, to unseat WW. J. Williams from the 
General Secretaryship. 
The new leadership initiated several developments: 
in June, the month following his election, parry wrote 
and circulated around the quarry-masters a letter setting 
out the views of the union on the depressed st ate of 
the market:. (154) the letter mentioned the union's 
oft-made criticism of the price-undercutting policies 
of the owners and urged them to come to an agreement on 
prices which might help to steady the market. The 
reaction was as expected: an encouraging reply from some 
of the smaller and more progressive masters and a 
reminder from others that the state of the market and the 
price of slates was a question for the owners and not 
for the union.. Despite the fact, that the union was 
not invited to discuss the matter the occasion was used 
for the masters to hold &-conference which agreed on 
some basic pricing policies, a development which the 
union could not have been too disappointed with. (155) 
The union. also made the first attempt to expand into 
forming new branches and in July 1884 (156) a campaign 
was initiated to try and establish a new branch in 
Cwm Penmachno, a quarrying area rather too far away from 
Ffestiniog to be able to fully participate in that lodge, 
a campaign which seems to have met with some success. 
A. new benefit plan was also tackled by the union during 
this period though not with much success and the 
emigration scheme was, half-heartedly revived. (157) 
More significant was the lobbying practised by 
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the union for the first time over- the issue of 
establishing an Inspectorate for the slate quarries. (158) 
As we have seen the open slate quarries at this time 
came under the terms of the Factory Acts but not of the 
Metalliferous Mines Regulation Acts which did, however, 
cover the slate mines, and despite the similarities in 
working conditions and dangers the open quarries were not, 
therefore, inspected as closely as the mines, an anomaly 
which the union now prepared to try and rectify. Their 
case was taken up by T. Love Jones-Parry now the M. P. 
for Caernarfon Boroughs. (159) This move signified a 
new approach to politics which was to become increasingly 
important in, the Union's activities; politics was not any 
more to be studiously avoided but the union was to use 
all its pressure and influence to press in Parliament for 
particular demands with relevance to conditions in the 
industry. 
This new departure was not only a response 
to political developments such as the 1884 Reform Act 
it was also an attempt to move forward at a time when the 
opportunities for industrial struggle were inauspicious: 
the unioi was weaker than it had ever. been in its 
history and the masters' offensive was growing stronger 
by the day. A. month before the 1885 conference, in April 
the quarrymen had suffered one of their most serious 
setbacks so far when the new Lord Fenrhyn, taking over the 
management of the quarries from his father, declared 
that he was no 
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longer to recognise the pennant Lloyd agreement nor the 
Quarry Committee (166) which was, he said a committee of 
the union. members only and therefore unrepresentative 
of all his employees. The shock of this unilateral 
action and its implications took some time to register 
and the committee persisted in trying to negotiate about 
its own negotiating rights refusing to accept that they 
were no longer being recognised at all by the management. 
The demand for an Inspector of Quarries was an 
attempt to intervene in this disadvantageous industrial 
situation through legislative means, in effect to shift 
the struggle from the near hopeless conditions of the 
quarries to the political plane; a political plane however 
which the union would involve itself in only insofar as 
it could thus directly influence matters in the quarries. 
For the demand for an Inspector of Quarries was conceived 
as one which, if granted in the form demanded would 
substantially affect the power of managements. For the 
demand was not just 
to have anyone as an Inspe c tor, but to have an 
experienced quarryman, one brought up in the 
craft, and learned in all matters relating to 
quarries 11 9 
(. 151) 
Such a man, it was confidently supposed by the union, 
would have a better understanding of the problems faced 
by working quarrymen than the inexperienced English 
gentlemen who managed so many of the quarries. The whole 
question of qualified managers was also one which Parry 
hoped could be settled through legislation which would 
insist on all managers passing an examination, an 
examination. moreover " not in general knowledge but in 
practical knowledge of quarrying ", (162. ) for it 
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was a fundamental assumption of the quarrymen that anyone 
with a practical understanding of quarrying would see 
their point of view as opposed to any other. political 
pressure for legislative changes concerning the industry 
was therefore to be central to the union's strategy from 
then on for, as Parry told the 1885 Conference, 
11 There are some serious shortcomings in relation to 
the managers and the quarries, which bear a close 
relation to your happiness and your lives, and which 
cannot be solved except through the interference 
of Parliament ". (163) 
During 1884 Parry's new policies, or perhaps just 
the appearance of vigour in their execution, brought 
support for the union for the first time since 1878 
The year saw a growth in membership to 4,374 in April 1885,, 
an increase of over 700 since January 1884. 
The union was .' 
increasingly aware that a 
showdown was becoming daily more probable as the masters 
tightened discipline and lowered wages, and that an 
increased membership was necessary to face the future 
with any confidence; in March 1884 the union council 
appealed to their members to do all in their power to 
recruit more quarrymen, 
11 as nothing else will ---enable us to successfully go 
through the attacks which are likely to meet 
us soon. " . 
(164) 
An explosion was narrowly averted in Penrhyn in April 
but the union suffered a major defeat there. There was 
a pressing consciousness that the masters were pushing 
the men. to breaking point, that 
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" the day of judgement is not far. A foreign and 
threatening -sound can be heard in the land. 
Waters are gathering ". (165) 
0 
They broke onto the Dinorwic Quarries in. the summer of 
1885. 
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Chapter V Disputes. 
1. The Lock-Out at the Dincnvic Quarries, 
Llanberis, 
_ 
1885 - 86. 
1. Chwarelwyr dewr Dinorwic, 
Wei, safwn fel u. n gwr 
A mynwn rywbeth amgen 
Na thrais a bars a dwr; 
Er cryfed ydyw gormes 
A thraha o bob rhyw 
Mae ysbryd ein cyndadau 
Yng Nghymru eto' n fyw. 
2. Chwarelwyr dewr Dinorwic, 
Cydweithiwn oll fel un, 
A byddwn oll yn ffyddlawn 
Dros gael iawnderau dyn; 
Dyrchafwn faner rhyddid 
Yn uchel yn ein gwlad, 
Ymlidiwn o'n gororau, 
Bob trais, a thwyll, a brad. 
3. Os ydyw ein meistradoedd 
Yn meddwi plygwn ni 
0 dan pob deddf osodant, 
Er cymaint y%r ein cri; 
Gwell genym. sefyll allan 
Am flwyddyn gyfan gron, 
Cyn yr awn ni byth yn 
gaethion 
I'r oruchwyliaeth hon. 
Cymerwn galon, ddynion, 
Cawn gydymdeimlad llu, 
Er gwaethaf pob dichellion, 
Cyf ia- vender sydd O'n' tu; 
Mae haul ar fryn yn canlyn 
Ystormydd mwyaf certh, 
A chofiwn oll, gyfeillion, 
" Mewn undeb y mae ner th" 
( 1, ) 
The Dinorwic Quarry claws its way a thousand feet 
up the steep south westerly slopes of the Elidir in 
Caernarfonshire; up, from the waters of Llyn peris in 
galleries ninety feet high, the quarry reaches 
1,400 feet above sea level and covers over 700 acres. 
Opposite rears Snowdon's bulky shoulder while across the 
narrow valley lies the village of Llanberis. Slate has 
long been quarried in the area but t,, -he quarries were 
not systematically worked until the mid-1780s. In 1809 
Thomas Assheton Smith, owner of the Vaynol estates, took, 
a direct interest in the working of this developing 
industry situated on his land. The quarries were extended 
and improved, communications were established through the 
difficult terrain, a railway opened to Port Dinorwic and 
port facilities for the export of the slates developed 
there. ( .2) 
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By mid-century the Dinorwic Quarries were a vast and 
profitable enterprise, the second largest quarry in the 
world, only the Penrhyn Quarry, smashing into the Elidir 
from the northern side was bigger. In 1859 two thousand 
men were employed and it was estimated that the quarries 
produced some £70,000 annual profit for the Assheton 
Smiths. By 1885 the quarry employed two thousand 
seven hundre, d men who produced ninety thousand tons of 
slate annually. The men were drawn from over sixty 
towns and hamlets in. Caernarfonshire and Anglesey though 
the great majority, and almost all of the skilled quarrymen, 
lived in the villages and hamlets that had grown up, 
around the quarry. (4) many of the labourers who 
travelled long distances to their work, particularly 
those from Anglesey, stayed throughout the week in 
barracks " near their work and returned home -only for 
Saturday afternoon and Sundays. 
The owner of the quarries in 1885 was 
George William Duff Assheton Smith who had inherited the 
Vaynol estates from his uncle, the second Thomas Assheton 
Smith, on his coming of age in 1869. ( 5: )- On his estate, 
covering 36,000 acres and worth an annual rental of some 
C25,000, lived eighteen hundred tenants. ('_6 ') 
The dispute which broke out in the "quatrries in 
October 1885 was an eventful and important one; just as 
theearlier victory of the Dinorwic men in 1874 had been 
a harbinger of success for the North Wales Quarrymen's 
Union, so the dispute of 1885 introduced long, desolate 
years of managerial aggression and bitter defeats for the 
slate quarrymen. The famous drama that was later to 
unfold in the Penrhyn. disputes of 1896 - 97 and 1900-1903 
followed a remarkably similar course to the 1885 events 
in Dinorwic. 
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The dispute took place against a disturbed background: 
the general election of November 1885, riots of the 
unemployed in London, and in Wales general agitation over 
the land question leading to disturbances over the 
payment of tithes, and a violent labour dispute in the 
Llanddulas limestone quarries. North Wales, indeed 
figured so prominently in these agitations that the 
Dinorwic dispute itself attracted considerable excited 
discussion. H. H. Hyndman of the Social Democratic 
Federation visited North Wales in January 1886 and wrote 
a long and uncharacteristically detailed account of his 
visit in. the SDF's Justice in which he expressed the 
somevhat premature hope that 
we shall be able to organise social-democracy 
through the District. The ideas are already 
spreading despite the Nationalism of the peaple" .(7, 
) 
Following the lock-out of 1874, which had witnessed 
the birth of the North Wales Quarrymen's Union, industrial 
relations at Dinorwic were fairly relaxed with few major 
issues cropping up to disturb either master or men. The 
depression of the late sDventies, however, hit hard 
and the last two months of 1878 witnessed a general wage 
reduction of 2O and befor e the end of the year short 
time, four and three-day working, was in operation. 
In January 1879 200 men were dismissed and another 100 
were turned away in March; wages were cut again three 
times during the year and in January 1880 the price for 
working third quality slate was reduced and a new rule 
introduced insisting that &- quarryman's count of slates 
amount to hundreds rather than to the half-hundreds which 
had been customary. 
The men accepted these blows without protest, 
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realising that bad times brought bad wages but they were 
perturbed 'when their efforts to negotiate on dismissals 
were in January 1879^ brusquely brushed aside by their employer. 
Since 1874 Assheton Smith had always received delegations 
from the men,, treating them courteously and often acceding 
to their requests. Times, however, had changed and in 
1879 the master replied that, " Mr. A'ssheton Smith did not 
intend seeing a deputation on the application of the men, 
a. s he cannot see that any benefit could be derived 
from it In 1880 things were to get worse for in 
that year there was a change in. the management of the 
quarry and the mellow Colonel Wyatt was replaced by 
the stricter John Davies soon to be accompaniecjiby the 
Hon.. W. W. Vivian; "with the change of medium", complained 
the men, " came also a change in everything ". (. 10) 
The new management was accused of introducing a 
regime of favouritism and partiality at the quarry and they 
continually infuriated local opinion by their political 
and religious sympathies. Following the general election 
of 1880 known Tory voters and supporters were rewarded 
and it was claimed that they were paid a bonus of one 
pound monthly for their services; ("i 1) even more 
important, it was also suggested that they were granted 
the best bargains in the quarry and were more likely 
to be appointed to. minor supervisory jobs. The fact 
that it seemed as if favour and not skill had earned them. 
these positions enraged the majority of quarrymen for 
" nothing could be more irritating to the best feelings of 
an honest workman " (1? ) Feelings were further embittered 
as it became apparent that the custom of a son following 
his father into the quarry was being interrupted by the 
introduction of what looked suspiciously like an informal 
t _, 
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religious and political test and some of the boys entering 
the quarry were now strangers to the area but, it was 
alleged, with Loyalist fathers. It is impossible to gauge 
how widespread this practice had become and it is 
difficult to believe that it was true of ver y many new 
hands, but in the depression and unemployment of the 
80s even a handful of recruits chosen in this way would 
have been seen by the quarrymen as a grave threat to their 
families; it was also a serious undermining of the 
relation ship which had previously exisited between men 
and master in Dinorwic. When Assheton Smith was 
approached about this state of affairs in 1881 he made 
it clear that he still considered it to be " his first 
duty to give preference to the children of his own 
tenants this duty, the men claimedg. was 
persistently ignored by the quarry managers. Relationships 
deteriorated rapidly in the quarry and a dispute over the 
Employer's Liability Act in 1881 (j ) embittered them 
further. For Assheton Smith, along with Lord Penrhyn 
immediately demanded that the men contract out of the law 
as he saw it as a sl ight on the good intentions of the 
employer and an interference in his freedon of action 
(contracting out legally was in fact impossible, what was 
aimed at was a promise from the men that they would not 
back up or initiate any pr_-osecutions under the law). 
The men's almost unanimous decision in January 1881 
was to remain under the protec, tion of the Act. The managers 
retaliated by threatening to disme. "mber the various welfare 
services offered by the quarry; by removing their support 
from the Workmen's Benefit Cluh, closing the Quarry Hospital 
and letting the doctor's residence to someone else, and 
by discontinuing the payment of pensions. 
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The men replied by reaffirming their desire to remain 
under the Act but by compromising considerably on the 
implications of so doing. By setting up an arbitration 
board which would judge cases they hoped to avoid recourse 
to the law itself and to the courts; moreover, they were 
ready to themselves contribute to the fund for injured 
persons. Assheton Smith would have nothing to do with 
such a scheme, pointing out that they either worked under 
the Act or they did not; there was no possibility of 
compromise. The men pleaded for the whole matter to 
the 
go to arbitration butAonly response of the management 
was to return the bank and cheque books of the Benefit 
Club to its quarryman secretary. The men yielded 
claiming that they did not wish to " endanger the good 
feeling that had existed between them and Mr. Assheton-Smith ", 
perhaps more accurately that they did not wish to endanger" 
the fruits of his paternalism, and signed an agreement 
contracting themselves out of the law on the 1st March 1881. 
Ennobled by their victory the management continued 
in their attempt to reorganise the working relations 
at the quarry and things had come to such a pass that 
in. June 1882 the men appealed that they be allowed to 
explain their opposition to a manager's setting 
evaluation of a bargain. 
The men sent 'a deputation representing the whole 
works to see John Davies, the Works Manager, to 
raise the question but he refused to o-a11ow more than two 
of them to speak and informed them that no deputations 
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would be received in future and that all communications 
were to be in writing. The rudeness with which the 
deputation was treated, even more than the manager's 
ruling on further deputations, soured relationships 
considerably, for the men felt that they had been 
11 insulted through their representatives ". ( 15 ) 
Until 1882 the managers had been tightening existing 
customs and regulations as far as they would go, now they 
started to introduce new rules which were eventually to 
lead to the explosion in October 1885., As we have seen 
Dinorwic was not alone in taking this course of action.. 
In. an overwhelming labour intensive industry 
the effort to maintain profit levels in a declining market 
led not only to a cutting of wages but also to a 
confrontation with the customs and agreements which 
underlay wages, - 
Compared with Penrhyn production at Dinorwic appeared to be 
more expensive: in the early eighties production at 
Penrhyn was almost 40 tons per employee per year, in 
Dinorwic production was under 32 tons per employee. ( 16 ) 
W. W. Vivian, the new general manager of the quarry and a 
man with wide experience of business affairs in Manchester, 
wa? not impressed with such a state of affairs and 
determined both that the men's customs would have to be 
altered and also that the labour force at the quarry would 
have to be drastically reduced. The months previous to 
the dispute were dominated by the attack on customs, 
the other aim. of reducing the work-force did not become 
apparent until well into the dispute itself. ( 17 ) 
At the end of 1882 a number of verbal bye laws and working 
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rules were introduced which the quarrymen considered 
"unnecessary and oppressive" (18) but. they led to 
no major incidents. Things in fact seemed to be easing 
and a proposed protest by the men against the continuing 
favouritism in the works was pre-empted in. August 1884 
when the management summoned a deputation to inform them 
that all such favouritism and discrimination would be 
discontinued in the future, and that the" workmen from 
then on would be looked at quite apart from their 
religious and political beliefs ". ('197) All were in. 
future to be oppressed equally by the stringent new rules 
that were being introduced and enforced. It was on this 
issue, rather than on the question of religious and political 
discrimination that the storm was to break. Religion and 
politics, however, had -ensured that relationships in the 
quarry were as tense and bitter as they could get and the 
record of the management in the five years previous to the 
lock-out ensured that they were distrusted and hated by a.,, 
large body of the quarrymen. - 
Part of the accepted rhythm of the quarry month had 
always been the day off taken at its end but in early 1885 
the men. working at the Steam Mills section of the quarry, 
most of whom were bargain takers, were refused this 
customary full holiday and were forced to work until 
10.00. a. m. on that day, an event which caused much 
disquiet. (. 20') Then in July came the first clash (z 
arising initially out of a relatively minor incident; 
Davies, the resident manager, saw a few men, perhaps ten, 
leaving their work early and climbing up from their 
workplace to the top of one of the. tips where they stood 
for a while waiting for the final hooter to sound. When 
Davies attempted to find out from their workmates who 
219 
these men were he found no response-and all the men 
pleaded ignorange of the early departures. Furious at 
this attitude Davies suspended the whole gallery of 53 
men for eight days. (2 2 
When, the next day, it became known in the quarry 
that this measure was in fact being carried out and that 
the men had been suspended the whole of the upper section 
of the quarry ceased working and marched down to hold 
a meeting whe re they were joined by all the other workmen. 
The meeting was an angry one, the main topic being the 
management's policy of " restricting the freedom of the 
worker by introducing endless petty rules 
The men complained not only of the rules themselves but 
also of the uncertainty they produced for apparently the 
managers were experimenting by introducing rules one 
day and modifying them or repealing them the next. The 
men's case was that the " over exactness in petty, worthless 
and arbitrary rules, and those being, made by, ignorant 
and inexperienced men, being constantly changed and 
transgressing old customs which have been in force in the 
quarry for years is certainly intolerable ". (24. ) 
Af ter the meeting the men went back to their work but their 
spontaneous and united action had been an impressive 
warning to the managers and the dispirited unionists in 
Penrhyn marvelled at the spirit being shown in. Dinorwic 
envious of the absence of the bitter rivalry among the 
men which was characteristic of their struggle. (25, -') 
Vivian, the principal manager, though warning that 
any further mass meetings during working hours would not 
be tolerated, in fact accepted the case that the suspension 
of the 53 had been a mistake and he admitted that Davies 
had made " an error of judgement ". (2 6-; ) The suspended 
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men however were only allowed a day's pay in lieu of their 
eight day absence, a payment which infuriated the men 
for " if they were entitled to one day's wage they were 
certainly entitled to eight ". (27; ) The fact that 
Vivian had admitted the management's error left the Radical 
press to hail the events as a victory for the quarrymen 
but as a letter from a Dinorwic quarryman in the 
Genedl Gymrei reminded them " the general oppression in 
the form of strict and repressive rules, insulting to 
any man who holds that he is a man ", (28. ) still remained. 
The writer complained that the negotiating committee had 
failed to bring their agreement to a mass meeting which, 
he claimed would have sent them back for something 
more substantial. Such was the atmosphere in the quarry 
and it must have been obvious that it would need only one 
more incident to lead to a real clash which could not 
now be long averted. 
The incident happened in October and the scene was 
again the Steam Mills, (2,9) the men there, goaded 
already by having their monthly holiday curtailed were 
informed ten minutes before they were due to stop working 
that they were to continue until 12, thus cutting their 
time off by another two hours. 
The men objected and, believing that the ruling was 
to 
to apply in any case to the following and notAthe present 
month, left their work at 10. There the versions differ, 
the men claiming that they had been granted permission 
to leave by the resident manager, a claim which he hotly 
denied. The men were suspended for a week for leaving 
their work early and all the appeals made to the managers 
were rejected; in consequence the whole body of 
quarrymen gathered together on 12th October to again 
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protest what they considered a grave injustice. They 
were refused permission to meet in the quarry and so 
marched some miles to another spot to hold their meeting. 
They returned to work the next day and there was relative 
calm for ten days until the management, on. 2 3rd October, 
posted a notice in the quarry which reaý, 
Notice to all Men and Boys employed at the Dinorwic 
Quarries 
Inasmuch as a mass meeting was held during work 
hours on Monday afternoon, the 12th October instant, 
in defiance of an order made in July last when you 
were cautioned that such a meeting, if held during 
work hours, would not be tolerated, 
Notice is hereby given, 
That your services will not be required after 
Saturday, the 31st October instant; and that all 
Iý 
barrack furniture, tools, velocipedes, materials, 
and other effects, belonging to you must be removed 
before twelve o'clock at noon on Saturday, the 
31st October instant... 30 
There was no doubt that the lock-out had been engineered 
by the managers, their exact motives are not clear but 
a major aim must have been to force the men to accept 
with less protestations the widespread new regulations 
that were being introduced; to show finally and 
unmistakeably who held the whip hand. The men, however, 
were also determined not to accept the reorganisation 
without some resistä`nce and spontaneous demonstrations 
such as the two one-day walk-outs that had already 
occurred might well have persisted and grown into strike 
action. For the men were irreconcilably opposed to 
some of the rules, considering them to strike at their 
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fundamental r-ights as quarrymen. The rules they 
objected to most were those which restricted their 
liberties; it was not, for example, permissible to 
sell any newspapers in the quarry nor to organise any 
sort of colle--ction without the permission of the 
manager. (3 i; ) In particular the men objected to those 
regulations which curtailed or interfered with their 
spare time; as bargain takers ( and 2100 of the 2700 
involved were bargain takers, they felt it their 
right to determine, within limits, when they were to work 
and that if a man had a pressing engagementb meet or 
task to perform outside the quarry then he had the right 
to leave; the need to make proper wages, and to 
satisfy his partners, would, it *was thought, impose 
a sufficient discipline.. The management, however, 
had introduced a rule which insisted that if a man was 
to be away from the quarry he had to receive permission, 
from the overlooker for short absences and from the 
manager if he was to be away for more than a day. 
This must have seemed fairly reasonable to them and 
indeed, even the Genedl Gymreig, extremely sympathetic 
as it was to the men's case, also considered it fair, (33 } 
To the quarrymen, however, it was an intolerable invasion 
of their freedom and dignity. One period of persistent 
absence from work which. the management were specifically 
keen to discourage was the annual hay harvest. They 
accepted that a man had a right to stay at home to 
gather his own hay and even that his neighbour had 
the right to assist him but they refused to allow men 
to go to work in the harvest of others than their 
immediate neighbours. This was an attempt to prevent 
men, many of whom did not themselves have any land, 
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from spending too much time away from the quarry 
going around the country to work in the hay. How 
common this practise had been we do not know but it must 
have been fairly widespread for this was the rule, above 
all others, which the men objected to most. It was, 
in fact, a patently absurd and unfair rule based on an 
ignorance of local conditions for friendship, rather than 
just neighbourliness, was the main criterion for such work 
in such an area; thus a man would surely wish to help 
out his own quarry partner in the harvest even though 
he could live some distance away while he might 
not at all feel so compelled to help at a smallholding 
neighbouring his own. home, which might in any case be in 
a village. To make matters worse the definition of 
neighbourliness originally adopted by the management was 
one based on parish boundaries, which made the case of a 
man with the boundary running between his home and his 
friend's far m an obviously unjust one. 
Y Genedl Gymreig pounced on these anomalies (34.. ) and 
reported at some length the hypothetical case of the 
quarryman who was forced to stay at home and watch his 
p oor, widowed mother struggle on the other side of the 
lake to get her few precious loads of hay gathered before 
the approaching cloudburst washed them away. 
It was not so much these particulars which infuriated 
the men, however, but the attack on their freedom implicit 
in them; for aitwwas parte01 their definition of a... 
quarryman that he was able to regulate his own working 
life within what they considered to be the palpably 
obvious bounds of common sense. (3 5"'. ) Even so, had the 
management been one which they could have trusted the 
men might well have acceded to the rule; Vivian and 
Davies, however, wegre not men they trusted and they felt t 24 
sure that to ask permission of them would have often 
resulted in a" No" ; that was why the meeting of October 12th 
had passed a motion of no confidence in the managers and 
why the men were to come to call for their removal. " 
The lock-out continued through November with no 
significant moves from either side and with numerous 
appeals to the men to avoid the public houses, ( 36 ) to 
behave in a manner deserving of the honour accorded the 
quarrymen, (37 ) and to remain united; many hymns were 
sung and prayer meetings sought guidance from above. ( 38 ) 
The union as such had played a very small role in the 
whole matter though one of its vice-presidents, Griffith 
Griffiths, originally of Porthmadog, was also a member 
of the eight-man strike committee. Now, however, the 
men turned to their union for relief; it is not known 
exactly what percentage of the men were fully paid up 
members of the union but the initial payments made would 
suggest that there were some 1,400 members eligible to 
receive lock-out pay of 10/- a week, i. e. just over half 
of the men involved. ( 39 ) Others may have been members 
but not eligible. The question of relief immediately 
brought a serious problem and the threat of dissension as 
those who were not members of the union looked enviously 
on those receiving lock-out pay.. A mass meeting in 
early November urged the union members to share their 
money with others ( 40 ) and this did indeed happen but 
the matter was to cause further dispute in early February 1886. 
( 41 ) 
Support came from many quarters; at the beginning 
of December- NantlLe quarrymen declared their solidarity 
at a large meeting, ( 42 ) and the following week a meeting 
of Bethesda shopkeepers and merchants also pledged their 
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support; (: 13. ) at a well attended meeting in. Caernarfon 
a local watchmaker promised that " while a loaf remained 
in Caernarfon it would be shared with the quarrymen "( 4k) 
and £230'was raised to further emphasise the point; 
collections were also made in the rich Welsh chapels of 
Liverpool (44rj) whose members tended to <, seehstruggle as 
one for religious freedom. (46-; ) 
The union! s funds, slowly built . up since 
1674, were 
being drained and on January 23rd (1+7_,. ) the union council 
urgently discussed aJ plan for levying union members, a. 
plan which the Lodges rejected in favour of collections (48, 
In February payments to Dinorwic had to be discontinued (.: 
ý9) 
and by March the union's coffers were quite empty. (i50) 
By early December the managers had decided that the 
men had learnt their lesson and were ready to accept 
defeat; on the 9th December a list of rules, including 
all those the men had originally objected to, was 
formulated by Vivian and publicised. They were to be 
accepted by all those seeking work at the Quarry and the 
Quarry would reopen to -take men on again on Monday 
December the lath. A mass meeting of--all the men 
decided not to return under the rules nor indeed under 
the existing management. (, 51) at all but it was with 
some apprehension. that they approached the morning of the 
fifteenth, for though there had not been many willing 
to blackleg ( those that had, had had their names published 
in Y Werin) there had been rumours that a 
substantial body were now willing to restart work on 
their employer's terms and to attend the Quarry on Monday 
morning. Consequently preparations were made and 
December 15th was to be a , memorable day in the history 
of Dinorwic. - 
Early on Monday morning a large crowd of quarrymen, 
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and their wives gathered on the road to the quarry, many 
of the men armed with cudgels; ("53) they were there 
to guard against. anyone who might have wished to work 
that morning and, their picket successful, they might 
well have all gone home later in the day without any 
disturbance. By coincidence, however, Monday the 15th was 
also the day that Assheton Smith had recalled the silver 
instruments worth C400 which he had given to the 'Royal 
Vaynol Silver Band ' (254) or Band Llanrug as it was 
commonly known. On their way to return the precious 
instruments to a room in the Quarry the Band struck up 
a tune and marched together past the picketing crowd. 
Ennobled by the music the crowd fell in behind and a 
great body of men, women and children marched into the 
quarry where Vivian and the other managers were waiting 
to take on workmen. With the crowd completely surrounding 
the office, as they had done before in February 1874, 
the bandmaster Mr. Tidswell went in to offer up the 
instruments only to be told by a rather put out P: Zr. Vivian 
that he had had no intention of recalling the instruments 
at all. Sensing their strength the crowd decided to 
exercise their power and a note was handed to the . 
Police Sergeant who had appeared on the scene to the 
effect that if Vivian and Davies did not leave the 
quarry in ten minutes they would have to take the 
consequences. Davies appeared in a few minutes and 
agreed to leave if the crowd would part to let them 
through. This was done and the manager and his 
assistants walked through the hooting and jeering crowd, 
into a railway truck Which: - . carried' 
tf 
to Portdinorwic. 
The crowd then decided that they would give a similar 
notice to the few men who were continuing to work in the 
quarry; these men were not quarrymen but carpenters, 
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blacksmiths, a pattern maker, a fitter, an engine driver 
and, somehow, a sailor. A note was again handed to the 
police sergeant, who seems to have been quite willing to 
act as the crowd's emissary, and within a few moments the 
men fled, though two of them continued to receive the 
attentions of a section of the crowd who followed 
them back to the village and to the doors of the police 
station where they had gone to seek refuge. 
During the whole episode no actual violence had been 
used at all and once they had ensured that the quarry 
was deserted the crowd marched off again, nor did the 
adventure show any signs of previous planning, -it- 
happened spontaneously out of the meeting of the band 
and the picket. What had been done was not, however, 
without significance, -never before (or since) had the 
whole-management of a major quarry been driven out of 
their own quarry. Despite the seriousness of the incident 
there seem to have been no immediate repurcussions, and 
no arrests or summonses followed the incident. The 
unfortunate Mr. Tidswell however, who had been receiving 
f10 a month from A'ssheton Smith for training the 
Llanrug Band, was relieved of his post and returned to 
England. ('5-5) 
There were other incidents following the attempt to 
re-open the quarry; the telephone wire connecting the 
quarry with Portdinorwic was cut, a haystack was set 
on fire and another damaged by pouring water into it, 
some of the few who attempted to work had the 
doors of their homes tied up so that. they could not 
get out, others were pelted with turf and stones. (56; ) 
Such incidents drew forth a sharp rebuke from the men's 
committee and a mass meeting in the New Year condemned 
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the work of some people in damaging the property of 
Assheton Smith Esq., " (: 57, ) 
These incidents, and the fact that the men were no 
longer technically locked out, but were rather, themselves 
refusing to work under a particular management, brought 
a new spirit to the struggle. Owen Jones, Ebenezer, 
told a meeting on-the 15th " Today the battle starts. We 
have been on the defensive but now we are on the offensive" (1 8ý) 
another speaker pleaded with the meeting, " Do not 
go back to Egypt my people. Demand the Elidir (59', ) again.... 
you will destroy the slate works of creation if you give 
way ". The men determined that as a class of workers 
we refuse completely and resolutely to work under such 
rules and managers ". 
In the new year (: 60', ) the men offered to put the 
whole matter before an arbiter, but Assheton Smith would 
have nothing to do with such a scheme at this time; 
he also refused blankly to receive the men's committee as 
a deputation though he left open a hint that he might 
receive another representative to speak for them. 
At this time there was also a bitter and well 
publicised strike at the Llysfaen limestone quarry in. 
Llanddulas, (6i:? ) which though some distance away from 
Dinorwic nevertheless held certain parallels with the 
slate quarrymen's struggle. Following disturbances in 
Llanddulas when blacklegs were three times taken to. the 
quarry and were three times repelled, 60 policemen 
and over 100 military were moved into the area. Fears now 
spread that the troops were also to come to Dinorwic to 
allow the re-opening of the quarry and the proposäl .. was 
in fact discussed by the magistrates (62. ). Many and 
fiery were the speeches made in anticipation of such 
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that they had acted improperly in holding their meeting 
on October 12th and called also on them to withdraw the 
vote of no confidence in the management which had been 
passed at that meeting; they also contained a number 
of vague promises as to the, future fairness and practical 
experience of the futur. -e management but it made it 
obvious that all the disputed rules were to stand, albeit 
to be interpreted leniently, and that not all the men 
would get their jobs back at the end of the dispute. 
In reply the men drew up their own counter-proposals, 
which demanded that: 
1. all the men at the Dinorwic Quarries shall work 
under practical experienced men. 
2. all the workmen should be governed by and give 
obedience to fair and reasonable rules. 
every workman will be acknowledged as such on 
his own merits, independently of all political 
and religious connections. 
q as the men were locked out in a body they 
shall be allowed to resume work also in a 
body instead of applying individually. 
5. a signed agreement be reached between master 
and men on these questions. (. 67') 
Following this rejection of his peace plan, relations 
between parry and the strike committee became increasingly 
difficult; he complained to Vivian on January 25th that 
he could not " approve of the stand ., 
they have taken 
and trust it will not influence you and Mr. Assheton Smith 
against them. I have done my best, I can assure you, 
and I believe I have the support of the best-amongst 
the men as well as. amongst the general public ". (^6-8) 
Two days later he was again at pains to explain that 
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the rejection of the terms by the men was not his fault, 
"I am doing my best to prove myself worthy of the 
confidence you have placed in me, " he wrote, but " you 
know the kind of men I have to deal with ", (69 
It now became apparent that the kernel of the men's 
case was the removal of John Davies from the resident 
managership. and his replacement by a 'practical' man, 
that is a man who had some experience of actually working 
slate rock. Davies had been connected witch the Dinorwic 
Quarries for some 40 years and had been an under manager 
for eleven. The men maintained that his first 29. years 
had taught him " experience in figures and nothing 
more "s ( 70) he had presumably been a clerk during 
those 
years; while as to his term as a manager " his opportunities 
to gain a knowledge of slate quarrying consisted mainly 
of a daily walk from his house to the various offices 
in 
the works ". Such a man, they claimed,, had no right 
to run a slate quarry on which depended their livelihood 
and indeed their lives. 
To this accusation Vivian retorted (7.1. ) that the men 
did not really object to Davies' competence but to the 
stringency with which he applied the quarry rules and 
that their main objection was to the -rules themselves 
which, he claimed, insisted on their doing a fair day's 
work. The men conceeded the point but parried that only 
an incompetent manager could dream of introducing such 
rules in the first place for they displayed a total 
ignorance of the demands of the work. As an example 
they took the need t. 4wor_-k the rock before dawn on a hot 
summer's day, a necessary act which would be prevented by 
any rules on working hours which did now allow the men 
themselves to decide. (12)) The men's case was that the 
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rules themselves were impracticable and unfair and proved 
the lack of experience of the managers but that they 
would concede to work under them if the manager bb a 
practical man; that is a man who would interpret the 
rules in a lenient and sensible way; and John Davies, 
they felt, was not such a man. 
Their other demand, which assumed greater importance 
as the end of the dispute grew nearer, was that the quarry 
accept back all those who had worked there in October. 
It became apparent, however, that this was not to be and 
that the lock-out had been the opportunity take- nj or 
engineered 
perhaps ý, by the management for a thorough re-organisatiox 
of work within the quarry, a re-organisation which 
would leave some 300 men without work. This was made 
clear by Vivian when he informed Parry that before 
October he was employing more men than he needed and 
warned, 11 1 intend altering this 11 . 
(: 73.. ) 
Toward the end of January a body calling itself the 
Non-Unionists Association (: 74. ) appeared and sent letters 
to the press, signed by ten Dinorwic quarrymen claiming 
represented men that quite willing to work but for the 
11 intimidation and violence shown"; the letter 
emphasised that the members of the Association, while 
not opposed to the men's stand were, because they were not 
union members, quite unable to carry on as they were on 
the verge of actual want". Such a group, though 
originating amongst a few, could have been influential 
in splitting the union from the non-union men, though 
there is no record of their growing as an 'Association'. 
It must, however, have been with developments such as 
these foremost in their minds and with a growing 
consciousness that the union fund could not sustain. them 
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for much longer that the committee, on Pebruary 11th, 
approached Mr. Jolin Robinson, the owner of the Talysarn 
Quarry in the Nantlle Valley, to intercede with 
Vivian on their behalf. Robinson seems to have been 
greatly respected by the quarrymen, despite the fact that 
he was, unlike some other Nantlle quarry masters, a 
Conservative and an Anglican. (a5; ) He had earlier 
impressed the men by making a gift of coal to them in 
January. (-76; )_ 
Robinson had several interviews with Vivian and 
reported to the committee (77-. )) advising them to re-apply 
for work. He convinced them that the reorganisation 
of the quarry, though entailing a short term reduction 
in labour would eventually lead to an expanded work force. 
He also promised that the work would henceforth be carried 
out fairly and that n=one would be victimised for their 
politics, religion or role during the lock-out-and that 
the works would be managed by " able, practical, men'. 
The committee accepted these proposals on the morning 
of Saturday t . -he 13th of February and put them to a 
mass meeting in the afternoon. The meeting was far from 
satisfied with the proposals and bitterness was felt 
that as many as 300 of them would not be allowed work. 
There was some interruption of the chairman and one man 
moved that motions should be put by the meeting and not 
by the committee; another shouted " what haue we gained 
after fighting for fifteen weeks ?" to which another 
replied, " nothing at all ". 
An attempt to adjourn the final decision was made 
but was overruled by the platform and after some bitter 
argument the men finally agreed unanimously to return to 
work; but it is clear that there were still many voices 
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amongst the quarrymen who were bitterly dissatisfied 
with the verdict. You know the difficulties and 
opposition I had to contend with ", wrote parry to 
Vivian following the men's final decision, " and the 
step had to be taken suddenly and got though quickly" 
The men marched from the meeting to the quarry offices 
in a body some two miles long but no amount of gestures 
of solidarity could hide the fact that the quarrymen of 
Dinorwic had suffered a major defeat; after fifteen weeks 
out the rules still remained, the managers still remained 
and the quarry had been reorganised and the labour force 
reduced substantially. It is difficult even to accept 
the committee's judgement of the affair, that they should 
not " cry victory but rather rejoice at having won 
an honourable peace 11 . 
(Z9. ') 
When the list of those not receiving work was finally 
known the men held another mass meeting (80-) angrier than 
the earlier one. There was much criticism of the 
seemingly arbitrary way in which men had been refused 
work and it was without enthusiasm that the meeting voted 
for a fairly realistic motion, which declared that " we 
as workmen are of the opinion that the wisest course 
we can adopt under the present circumstances is to return 
to work under the terms offered, although such terms are 
not all that we desire "; the motion was initially 
only voted for by half the meeting and some young men. 
tried unsuccessfully to move an adjournment; peace was 
counselled however, even by some men who had themselves 
lost their jobs, and the whole meeting finally acquiesced 
in the defeat. 
11 True, they have been beaten, it is useless to 
assert the contrary as some do; but it is equally true 
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that they have not been disgraced". ('83) Such was the 
judgement of the North Wales Observer and Express on the 
final issue of the Dinorwic Lock-out. The dispute left 
the men demoralised and divided and with confused and 
contradictory feelings toward their union. They had 
suffered considerable hardship and had not only gained 
nothing but had witnessed a commitment somewhat less than 
total to their cause exhibited by the President of their 
union. This, and the fact that the General Secretary 
of the Union, W. J. Williams, had played virtually no part 
in organising the dispute left a bitter residue of distrust 
toward the WVQU amongst many of the men. (82: 1) 
The dispute introduced to North Wales a new style of 
business management which was determined to-wrench from 
the quarrymen what control of wages and production they 
still retained. W. W. Vivian in Dinorwic was soon joined 
by E. A'. Young as manager of penrhyn; two men from outside 
the slate industry whose training had been in the harsh 
world of business, ( g3) a training which did not make 
them sympathetic to 'inefficient' customs and practices. 
Vivian was clearly in charge thr-oughout the Dinorwic 
dispute and Assheton Smith himself played only a 
minor role. This was partly because Smith was severely 
embarrassed dur., ing the course of the dispute by a court 
case in which he was being sued for shooting a beater 
while hunting, a case tailor-made for the jibes of the 
Welsh Radical press, (_84) but it is also clear that 
Smith had no stomach for, and less understanding of, the 
unpleasantness 'in his quarries which distracted him 
from his many hobbies. (. 85: ) He even went so far as to 
organise at his own theatre in the Vaynol, theatrical 
performance, in which he himself starred, " the receipts 
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from whic, --h are to swell the fund for the persons 
suffering from the effect of the strike at his slate 
quarries". Vivian was not a man predisposed toward such 
behaviour and during the years following the quarrymen's 
defeat in 1886 he was quick to drive home his advantage. (86 ) 
He continued to allow regular deputations to visit him 
with grievances though his reactions were invariably 
inflexible and at times ruthless; In July 1892 
Thomas Parry, ._'a member of a deputation 
to 
visit Vivian, was summarily dismissed because he was 
accused of leaking incorrect information to the press- 
about the deputation's meeting with Vivian. (87) 
Infor mation in this, as in other discipline cases, was 
elicited from informers in various parts of the quarry. 
(88 
.) 
An earlier victim had been Owen Williams of Portdinorwic, 
an articulate and energetic Liberal who until his 
dismissal at a moment's notice in 1889 had been employed 
all his working life as a barrow-man on the Portdinorwic 
quay. (89j) No reason for his dismissal was given but 
Vivian's lawyers, in a privately drafted document, 
explained that he was he. -ld to have been one of the 
agitators responsible for the 1885 dispute and that 
in consequence of information lately conveyed 
priivately two Mr. Vivian he considered it desirable in 
order to maintain discipline and to avoid the possibility 
of unpleasantness in the future to dispense with this 
man's services, which he did on a pay day ". (_90) 
Of many and of such " desirable " actions did the defeat 
of 1886 consist. 
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2. The Llechwedd Dispute, Blaenau Ffestinio 1ß . 
Blaenau Ffestiniog in Merionethshire was in the late 
nineteenth century a town renowned more for its political 
radicalism than for its trade union. militancy. With a. 
population of over eleven thousand in 1891 the Ffestiniog 
Urban District constituted the biggest of the slate 
quarry towns (9 ') and though remote and in mountainous 
country, strung out as it was along the rocky head of the 
Vale of Ffestiniog, 700 feet above sea level, it was well 
connected by rail links. 
It was here that the Irish land reformer Michael Davitt 
had come to a rousing welcome in February-1886; it was 
the quarrymen of this district who had pushed their 
radicalism so far as to split the Merioneth Liberal Party 
in the by-election of 1885 by putting up their own 
Independent Liberal candidate. And in 1895 they had 
forced ß: b2. Dunlop, the General Manager of the Oakeley 
Quarries to resign as Chairman of the U. D. C. because of 
his inability to speak Welsh (, 92); and . as early as 
1892' 
candidates were put up in local elections under a 11 labour" 
. designation. 
(. 93") 
This political combativeness thrived in a political 
atmosphere considerably freer than that of the other main 
slate centres of Bethesda and Llanberis; unlike those areas 
Blaenau Ffestiniog was not a one-quarry town; the 
largest quarry in the area, the giant Oakeley mine 
employing in. 1891 over 1600 men, was only half the size 
of the Dinorwic or Penrhyn Quarries; and there were 
several moderately sized quarries in the vicinity the 
bigger of which were Llechwedd, Votty and Bowydd, 
a. nd Maenofferexi. ( 94) The people of Ffestiniog 
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therefore owed allegiance to no one master and the number 
of quarries meant that men could, and did, move from 
one to another. There were, moreover, political 
divisions amongst the masters, most obviously between 
the Tory Oakeley and the Liberal Greaves; owners of 
the Llechwedd mine. The Tory cause, well established 
in the shadow of Penrhyn and Vaynol influence, was hardly 
rooted at all in Blaenau; the Balance Sheet of the local 
Conservative and Unionist Club for 1899 tells a sorry 
tale with few individual subscribers other than nine 
publicans, two vicars and the Oakeley family; we are 
often at a disadvantage reported the committee, 
having only the working class to carry on the work". (95) 
Trade unionism had been established in the town since 
1874 but the North Wales Quarrymen's Union ;. " had 
not flourished. There had beenthereasonably effective 
campaign to reduce hours in 1882 but, apart from. 
this, there were few attempts to make all the quarries 
represented on the Ffestiniog Lodge move together. 
There had been disputes in the area: the small Rhosydd 
mine witnessed a strike in October 1886 and there was 
a dispute in Graig Ddu in the same month. (797) The 
Cwmorthin mine above Tanygrisiau was the scene of 
various clashes in the eighties and early nineties (. -98-) 
while labourers in the Votty and Bowydd mine stopped 
work in April 1885, (99'; ) but these had been minor 
skirmishes indeed compared to, the 1874 and 1885 battles 
in Penrhyn and Dinorwic. 
The Llechwedd stoppage of 1893 was, by far the most 
important dispute in the town in the nineteenth century. 
The quarries negotiated on their own behalf rather 
than through the Union_ lodge; in 1887 there were 876 
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union. members in twelve quarries in Ffestiniog out of 
a total number of over 3,200 quarrymen. (100. ) The 
Oakeley Quarry, the largest slate mine in the world, 
had a relatively low percentage of men organised but 
there was a committee of quarrymen conducting some 
kind of regular negotiations from the late 1880s (1d-1') 
In Llechwedd each "caban" in the quarry sent 
representatives to a general committee. (1. ov) 
The main problem confronting the union in the area. L 
was the number of different quarries in the lodge, each 
with different procedures and customs; (, ip the number 
of quarries competing for labour also gave the quarrymen 
an obvious answer to local dissatisfaction. do not 
value my employment so much as that ', said Robert Roberts,, 
a rockman in the New Welsh Slate Quarry in 1895, ' if 
I cannot get work in one place I can get it in another' 
(164+) 
Such an answer was not so meaningful to men in. Dinorwic 
or Penrhyn who were forced to stay in one quarry and fight. 
By the early nineties Blaenau was sharing in the 
general air of excitement which an apparent quickening 
of the market had brought to the quarrymen. In 1.892 the 
men working in the area had voted 1526 to 248 in favour 
of pushing on to a strike for an improvement in wages 
to 5/- a day. (105) In November of that year, however, 
they disappointed their fellow unionists by accepting 
something less than this sum. (106) 
In Llechwedd the situation remained tense even of ter 
the November settlement, which had raised wages by 2/- 
to 27/_ a week, (107') and there were threatened walk-outs- 
twice in early 1893. Of the 486 men working in Llechwedd 
in that year (1ö8) only 125 were trade unionists, of 
whom- only 75 were fully paid up; this did not dampen. 
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Memnon mmoý 
the men's anger, however, on, the contrary it had been 
the non-unionists who had been the most willing to strike, 
being persuaded not to do so only with some difficulty 
by the union members. (109) 
The struggle in Llechwedd followed a pattern similar 
to the 
, other disputes in the slate' 
industry breaking 
out as an angry protest against the ever-tight: ning grip 
of regulations at work and ending as a desperate attempt 
to prevent victimization. It is not clear why the 
Llechwedd men found the rules in force at their work 
more intolerable than other quarrymen-in the district 
found theirs. It may have been a consequence of-the 
November settlement which was not as well received by 
J. E. Greaves, part-owner, with his brother, and general 
manager of the Llechwedd mine, as by other quarry 
owners; (1, jo) regulations may have been tightened in an 
attempt to boost production. in order to cover the cost 
of the rise in wages. Technical difficulties in the 
mine, particularly those resulting from the use of 
water power for the machinery in the slate dressing 
sheds, seem also to have aggravated the situation. 
Whatever the cause Charles warren Roberts, the resident 
manager of 'the Llechwedd, complained in 1895 of the 
'great deal of trouble' ha had experienced in getting 
the men to accept quarry rules. 
The men complained bitterly about the strictness 
of many new regulations, ' it is hardly possible ', 
they explained, ' to move either to the right or to 
the left without breaking some rule or other '. (1.12') 
In particular they objected to the discontinuation of 
old customs, such as the right to take home a round piece 
of slate, or the walk to the top of the tip before the 
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bell for the end of their shift rang, the right to take 
a day off to attend a funeral was also being threatened. (113) 
Above all, the men objected to the stringent way the rules 
were being applied and to what they considered to be the 
severity of punishments meted out by the management. (114) 
A further complication at the quarry was the shift 
system, adopted because of the shortage of water, and 
which affected some categories of men. In other quarries 
these men worked two shif ts: 4. a. m. to 12 and then 12 
until 8 p. m; in the Llechwedd, however, a form of 
split shift system appears to have operated which meant 
that some men were forced to stay idle at the quarry for 
three and a half hours with strict rules to prevent them 
leaving. (t15; ) This, and the other rules and regulations 
in force, infuriated the men, they felt that working in 
the quarry has become almost intolerable ' and that they 
were ' surrounded-by... a thousand and more petty and 
useless rules 
The anger boiled over during an incident on May 17th 
when a Griffith Jones disagreed with the under-manager 
as to the time he was entitled to leave work. Having, 
as he thought, finished his shift (14 ) Jones refused to 
obey the manager's order to return. During-the ensuing 
argument-a crowd of men gathered around and when Jones 
was sent home they walked out too bringing the rest of 
the d. ne out with them. (118) 
There is no doubt that this was a spontaneous gesture 
of frustration and anger by the men, a protest against 
the whole running of the quarry rather than simply over 
the case of Griffith Jones. One of the men's. leaders, 
Cllr, Ellis Hughes made this quite clear at the mass 
meeting föllowing the walk-out. ' The storm has been. 
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coming for some time, ' he said, ' this feeling has 
arisen because of the lack of trust in the officials. 
We are not asking for anything except that we be treated 
like men" . 
(: 119) It had been the cry of the Dinorwic 
men of 1885 and was to be the cry again of the Penrhyn. men 
of 1900. And J. E. Greaves' reply was also familiar: 'By 
your actions you have taken the management into your own 
hands and by that you'have made yourselves no longer 
workmen in the Llechwedd.... There is no safety for a 
house if two lords govern it'. (120) The dispute had thus 
erupted over the perennially burning question. in the slate 
quarries - what were the limits of the control to 
be 
exercised at work by men and by -masters?. ' 
Following the walk-out the men marched to hold a 
mass meeting in Four Crosses where a strong delegation 
was elected to speak to the management (i2]) concerning 
the unfair way Griffith Jones had been treated. The 
delegation returned to inform the meeting that they had 
made no progress on Griffith Jones' case and that, moreover, 
the management were insisting that all the men must 
re-apply individually for work. The management had clearly 
understood very quickly the opportunity the dispute 
offered to exclude activists from their employ. The men 
rejected such a course and elected a strike committee of 
2 4. (122 
The committee soon arranged for the facts of the 
dispute to be publicized and organised a meeting of 
quarrymen from all the local quarries at which a general 
committee to assist the strikers was elected. (123) 
Fund raising was a major concern and the fund was able 
to give 10/- to each head of a family and 5/- to each 
single workman; NV'WQU members were not to receive anything 
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from the general fund as they were in receipt of benefit 
from the union. (124) 
The men soon realized their weak position and agreed 
to drop all grievances until they had returned to work, 
but they still would not accept any individual return. 
Greaves, however, would not yield on this point, and at a 
meeting on July 3rd the men agreed overwhelmingly to a 
motion. that 'we accept Messrs.. Greaves' offer and will 
put it to the test, and if any of us are left out that 
we shall stop work'. 
On the next morning, therefore,, the men returned to 
the quarry and filed one by one through the quarry office 
to seek- employment " on Messrs. Greaves' terms 
All went well until the management refused employment to 
some men, including some of the committee-members. The 
applications for work promptly ceased and there was some 
disturbance in the quarry before all the men marched 
back down to the town and, in an angry spirit,, condemned 
the Greaves brothers for their action. 
Greaves offered no reason as to why some of the 
men were refused work. but, a week later, he sent a 
conciliatory note to the men explaining that the 
management I were eager to meet ours old workmen in-every 
way possible, and are therefore prepared to give them 
permission to leave their tools here for the time being 
if they so wish '. But, they added, 'we take this 
opportunity to state finally that we shall not mover 
from the p osition we have taken'. The message was 
mis-timed, however, for the men's attitude had hardened 
and a mass meeting voted to immediately remove all tools 
from the quarry. (126*) New initiatives were undertaken 
to collect funds with two local ministers, the 
F 
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Reverends Gernyw Williams and John Williams, dispatched 
to various parts of the country. ministers in Cricieth, 
Pwllheli, Nefyn and other places were also written to 
with requests for support (127') and circulars were sent to 
ministers of various denominations throughout Wales 
asking them to distribute them in their chapels, (, 128) 
further chapels were circulated the next week. Other fund 
raising schemes were also arranged: a group of quarrymen 
were sent on a musical tour through Anglesey while a- 
section of the Llan Ffestiniog Silver Band travelled 
through Montgomeryshire and then on to South Wales. (1-29) 
Money also came from elsewhere: the Caernarfon branches of 
the printers Unions organised a 'worker's meeting' in the 
town in-July to help the Llechwedd men (j30) while the 
Caebraichycafn lodge of the NWQU lent them ¬100 in. 
August (13-1). Fund raising was successful 'beyond 
anything t hat they expected '(132) and the allowance 
to each man was raised in mid-August to Cl for a head of 
family and 10/- to a single man. (133, -- 
At a meeting towards the end of July the men confessed 
that they had been somewhat impyetuous in leaving their 
work on. May 17th and assured Greaves that they had not 
previously planned a strike, they, also apologised for 
the disturbances that had broken out when the quarry had 
briefly re-opened on July 4th and went on to set aside 
all grievances they may previously have held against the 
management. (vjii) All they asked for was that no-one 
be excluded from the quarry. Greaves gave no assurances 
to this effect and on August 7th a meeting of the men 
confirmed that ' we cannot see our way clear to accepting 
their terms and leaving our leaders behind '. (1-35', 
The NIVQU' e executive committee had meanwhile been 
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watching the dispute with interest. Resentment "toward the 
new rules was general throughout the industry and the 
Llechwedd dispute seemed to offer an opportunity for 
fighting the issue without too great a financial burden to 
the union. 'It would be a great advantage to us as 
quarrymen to fight this principle in the Llechwedd, where 
there are only 500 workers. The same thing is to be 
found everywhere ', pointed out Thomas parry to the 
executive on July 1st and toward the end of August the 
union. accepted the strike committee's suggestion that 
an extraordinary conference of the union. be convened 
in early September to discuss assistance to the Llechwedd 
men. 
But in the meantime support for the struggle was 
crumbling amongst the Llechwedd men themselves, a process 
assisted by rumours that men from other quarries were 
seeking work in the idle mine. (136) The special NIVQU 
conference was held in secret session at Caernarfon on 
Saturday September 2nd but little came of it other than 
a resolution. urging the men to go to arbitration. 
Arbitration had been sought earlier in the dispute but had 
not been pursued since the chosen arbitrator, 
A. Osmond Williams of Castell Deudraeth, had refused to 
take part. (j'37) It was, in. any case, highly unlikely 
that Greaves would accept any such scheme. 
Aware of the inefficacy - of the NWQU' suggestion, 
the strike committee met on the same day ' to make 
arrangements against the danger of the majority being 
for a return to work '. (; i3$) The mass meeting on Monday, 
September 4th, rejected a motion containing the NWQU's 
arbitration recommendation and voted instead, as the 
committee had feared, for a motion that they 11 apply for 
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their work back on Messrs. Greaves' terms ". 039) 
The committee met that afternoon to organise a fund to 
assist those of their number that would not be allowed 
back to work. After sixteen weeks the men returned 
to work without their leaders. There were in the end, 
three Llechwedd "martyrs" - D. G. Williams, John Hughes and 
Ellis Hughes, 040) three of the most pr.. -ominent and 
effective trade union and radical leaders in the locality. 
Ellis Hughes had won a seat as councillor for the Teigl 
ward in March 1892 when he had stood as a 'labour and 
temperance' Liberal. (1"41) D. G. Williams (1. Z+2) was also 
a prominent leader: considered a "radical amongst Radicals" 
he had been active in the 1882 hours struggle in 
Ffestiniog (143) and he had chaired the committee that 
backed the independent Liberal candidate in 1885, (i44) 
he represented the Ffestiniog Lodge for many years on 
the executive committee of the NINIQU and in 1891 he had 
been. elected annual president of the union, he also 
served as a vice-president in 1892 and 1893, in February 
1892 he had stood unsuccessfully as a 'labour' candidate 
in a Liberal test ballot in the Fourcrosses ward. (145) 
The third victim, John Hughes, had worked in the 
Llechwedd as a rockman for 27 years and he also had 
stood unsuccessfully in the elections of March 1892 
under a" labour " label. (1k6. ) Two years of ter his 
victimization he was still without work, so it was with 
the voice of experience that he was able to explain to 
the Committee of Inquiry into Merionethshire Slate Mines 
in. 1895 why quarrymen remained silent as to the true 
facts concerning safety in the mines and during inquests 
on men fatally injured at their work; men did not tell 
the truth, he explained, " because they fear that if they 
_4247 
told the truth it might cause then inconvenience in the 
quarry (1l+7') and it must have been with a note of 
bitterness in his voice that he went on: " there are 
in. Ffestiniog and Caernarfonshire scores of men who 
have been deprived of their livelihood for speaking 
the truth ". (14'8) 
Three of Blaenau's most prominent and respected radicals 
had paid the price of combination) a situation which 
gave some heart to the quarry owners, be they Liberals 
or Tories. At the quarterly meeting of the Ffestiniog 
Quarry Owners' Association held in November 1893 
Mr. Armstrong of Maenofferen moved that "& , 
hearty vote 
of thanks be given to Messrs. Greaves for the plucky 
way they had fought the battle in the matter of the strike'. 
The motion was carried unanimously and P; ir. Greaves thanked 
his fellow proprietors for the assistance they had 
rendered him. (149" 
Following the return to work, D. G. Williams 
explained the defeat in terms of a lack of trust by 
the men in the strike committee, though he also went 
on to add that while 'many of the workers would do 
the honourable thing..... many others would need to be 
forced by a court of law before they would do their 
duty'. (150') The committee, however, appears to have 
been fairly efficie-nt in its operations and open in 
its decisions, mass meetings of the men were regularly 
held. What is surpr. -Ising is not the final defeat of 
the struggle but the fact that the men held outoso long, 
for the difficulties they faced were immense from the 
start. 
" We have been too cowardly in the past. What is 
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needed is one little fight to show what was the situation 
of the two sides 11 ' So spoke John Hughes early 
in 
the dispute (t51) , but this agressive 
tone was untypical, 
for, in reality, the men had been on the defensive from 
the very first day, when Greaves had made it clear that 
he was not prepared to allow the-m back to work as a body. 
From that moment on the men's oriiginal -grievances took 
second place, and it was clear that what was at stake was 
the threatened victimization of the leaders. The men 
were ill-prepared for such a struggle. Only u quartar 
of them were union. members and there were other problems 
as well. The Llechwedd mine did not draw most of its 
labour from the town of Blaenau Ffestiniog itself, the 
worker.. -s at the mine were largely pobl y ffordd bell' 
(152) 
drawn from the-surrounding villages of -Llan Ffestiniog, 
Talsarnau, Trawsfynydd,. Penrhyndeudraeth, Dolwyddelan, 
Llanfrothen, Bettws-y-Coed, Llanrwst etc. , 
(1-53. ) all 
travelling to work- daily by rail. The sense of a 
community united in struggle, so characteristic of 
disputes in Bethesda and Dinorwic, was thus largely 
absent,.. and there were considerable problems in 
organizing strikers scattered over such a wide area. 
(. 154) 
This problem was compounded, moreover, by the fact that all 
the other quarries in the area remained open, so the 
strikers were in daily touch with men still at work and 
earning; a situation which did not apply with the same 
force in the virtually one-quarry community of Bethesda. 
Given these considerations the men's sixteen week 
struggle displayed considerable determination, a 
determination born of an outraged sense of justice. (1.55-) 
The quarry remained idle throughout, and there were no 
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reports of strikers secr-etly seeking to be re-employed. 
Llechwedd's production for 1893 fell by a quarter 
('156) 
but this seems to have made little impression-on the 
Greaves brothers. The family had owned the quarry since, 
in 1846, it had struck the highly profitable 'Old Vein', 
and they easily enough absorbed the disruption of 
production. The men had realised this from the start 
and had consequently put their trust in the justice of 
their case and the honour of those concerned. " The 
workers cannot stay out long without working ", explained 
John Hughes, " and Mr. Greaves can afford to keep, the 
quarry closed for an extensive period. "But ", he asked, 
would that be an honourable thing for him to do? 
(157. 
-) 
especially one could have added, for a Liberal. Greaves' 
sense of honour was not John Hughes' and Hughes and his 
two com. vrades were to be sacrificed before Mr. Greaves' 
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Chapter VI The 1890s: Expectant Decade 
1. The Early Nineties. 
" Hyn sydd yn sicr, fod y gweithwyr yn unfarn bron, 
fod rhaid sefyll allan rhyw ddiwrnod, y 
gwahaniae th yw, pa bryd ? ". (1) 
( This much is certain, that the workers are almost 
unanimous that there will have to be a strike one day, 
the point is when ?, ) 
Following George Douglas Pennant's (2) action in 
1885 in unilaterally withdrawing from the 1874 Pennant 
Lloyd agreement and replacing his manager Wyatt, shortly 
afterwards, by E. A. Young, relations between management 
and men at the Penrhyn. Quarries had been bitter but 
contained. Contained in large part by that disunity 
amongst the men, caused by managerial promises and 
threats, but engendered also by a general disillusion 
with the N. W. Q. U., which had allowed Pennant to 
introduce his fearsome changes. 
The Caebraichycafn committee was not in, a position 
to negotiate with management for many years after 1885 
and those years witnessed much heart searching and 
recrimination. The. lodge was actively involved in the 
attempts during these years to amend the rules of the 
unions and many differences of opinion., as to the best 
structure for the union became apparent. Loud as ever 
were, - those voices calling for some kind of 'local' 
union, in, the quarry and in 1889 a 'Local Fund' was in 
fact launched with the- proviso that 
" if we have reforms-in the N. W. Q. U, and those 
meet our-wishes, we shall fall in-with it; if it 
does not do this, we shall continue as a local 
f und" (3) 
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In April 1889 the Penrhyn Lodge had presented a 
gloomy report to the N. W. Q. U. council, " we have at 
present been hit by a wave of failure", explained the 
No. 2 Lodge delegate, " would it not be better to give 
up the union ? ". (4) Three months later, in a 
reference to the split in the ranks caused by the 
Local Fund, the delegate's report was even more desperate, 
It we must do something ", he said, " the union has been 
torn apart byiýbarefaced enemy - everyone feels 
that 
n 
something must now be done. We have asked for the very 
least that we could ask for and we have been refused. 
" (5) 
In. October their plight was the same, 
It we live in. wretchedness still in. the Cae... 
great complaints, working only five days". 
(6) 
The situation was changing however, the slate market 
showed signs of stirring once again and in January 
1890 
the N. W. Q, U. itself accepted new rules which greatly 
enhanced the local aatd. ncvny of the lodges. 
(7) In May 
the union conference expressed its considered, opinion 
that the time had arrived for a united push for an 
increase in wages. (8) And in the same : months the- 
Penrhyn, delegate hit a note of restrained optimism 
by calling for a public meeting in, Bethesda as 
it seems as if things will change there". 
(9) 
Following the changes in the N. W. Q. U. rules 
negotiations started between the committees of the No-2 
Lodge and of ý the Local, Fund breakaway. `Despite many 
difficulties and objections from' the-Fund leaders the 
question of which body was to representtPenrhyn. men 
was put to a ballot in July; the result was an_ 
overwhelming vote of confidence in the union. (10) 
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By July 1890 therefore the men were in a healthier 
position than they had been since 1885 to " start up 
the union again ". (11) The lodge was quickly 
re-activated and grievances were discussed and demands 
formulated. The men were restless for change and some 
chafed at the more considered pace of the lodge committee; 
in early September four galleries threatened to strike 
in protest at management interfering with holiday 
customs. (12) 
The committee- prevented the strike but protested strongly 
against " the way we are being treated " by the 
management. (13) 
In October the lodge, now with over 1,600 members, 
pressed the N. W. Q. U. to hold an emergency conference 
to discuss united action on. wages, hours and conditions. 
(14) 
The union council agreed and a conference was held in 
Caernarfon. on December 13th with. 81 delegates from eleven 
lodges present, each delegate representing 100 men. 
W. H. Williams of Bethesda addressed the conference on 
" The State of the Quarryman" ; our situation as 
quarrymen", he said, " is to tally unsatisfactory; we are 
not receiving those advantages which we should from the 
enlivening of the market ". D. Williams of -Ffestiniog, 
speaking about the level of wages, concurred but went 
further than W. H.. Williams by proposing .. that an. 
united move . should 
be, made . 
to raise the standard of 
wages to 5/- a day for quarrymen; the. planning of such 
a move, he proposed, should be left to the union council. 
Williams'- proposals for action were accepted. (15) 
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The conference's decisions were endorsed by a 
mass meeting of the renrhyn men in February (16) and 
several demands were formulated. for presentation. to 
the management. k17j The struggle was approached with 
seriousness; a request from Dinorwic quarry for a 
joint claim was turned down, it being thought that 
thid would weaken their case, all the men signed a 
bond pledging them to the claim, and all those who did 
not sign had their names taken and reported to the 
Lodge. (18) A meeting of the lodge's negotiators with 
the works manager, D. Pritchard, bore no fruit and 
neither did the meeting with the manager E. A. Young 
a fortnight later. (19) 
The men therefore determined to take their demands 
to Lord Penrhyn himself, and many galleries threatened 
to strike until such a meeting took place. (20) On the 
20th of August Lord Penrhyn met the deputation but little 
discussion of the men's claims took place since much 
of the time was taken' up by an accusation of dishonesty 
levelled by Lord Penrhyn at the committee's secretary, 
IV. R. Evans. Evans was presented with a document of 
apology" which he had to sign or be sacked. Such an 
atmo sphere- was not 'cönduc, iive to any meaningful 
negotiations. (21) 
The failure of the negotiations was reported back 
to the men and a 'st3ikke seemed a very real possibility; 
the N. W. Q. U. had earlier warned sternly 'against any 
strike, action in. Penrhyn. and had forbiddenameeting to be 
held independently of the coommittee_. (22) In the event 
the men, ' under the 'committee's. guidance, appear to have 
agreed that, there was little they could do other than. 
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" to take the present conditions we are in and present 
them before God in prayer", (23) 
A further deputation, was organised to meet the 
management in April 1892 (24) and they held a barren 
meeting with E. A. Young on. May 23rd. (25) 
In June the men voted 1,567 to 327 in favour of 
strike action, in the event of their negotiations 
failing to make headway, but this vote had been taken in 
the belief that all North Wales' quarrymen would strike 
together;, (26) when it became apparent that the N. W. Q. U. 
was not about to organise an industry-wide stoppage 
the Penrhyn_ men decided first for arbitration, 
(27) and 
then to accept once again that " the time has not 
arrived for us to strike ". (28) 
The continuing rebuffs rendered their efforts 
demoralised the lodge and it was with difficulty that 
a chairman was found for the committee, when that post 
became vacant in. December. (29) But there was still 
considerable pressure for an increase and in February 1893 
a motion calling for a strike the coming April was only. 
headed off by a motion. which called for the postponement 
of such action until certain. changes of rule had taken 
place in the N. W. Q. U. (30) Membership in the quarry 
increased with the growing scent of confrontation but 
an attempt to introduce a strike motion in-l ch was 
again. headed off, this time by a motion calling, on the 
N. W. Q. U. council to organise any action. (31) But 
leadership on this issue was not- forthcoming and the 
stalling led to demoralisation;. by May, 27 galleries 
in. Penrhyn. were -still eager 
to-pursue their claim, but 
the men: generally- were not as united as they had been; 
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a disunity caused, it was felt, by the setting agent's 
control of the wages system leading to a tactical 
variation in the wage rates of different crews; " the 
management has succeeded in dividing us ", reported the 
Bethesda delegate to the N. W. Q. U. (32) 
The opportunity for mobilisation had passed but 
the committee went on, to very little effect, to hold 
several meetings with E. A. Young and eventually met 
Lord Penrhyn again on, 30th. June. The men's deputation 
appears to have been thrown by Penrhyn's aggressive 
manner during the meeting and some contradictory 
statements regarding the 5/- standard were made. Penshyn 
exploited these inconsistencies fully in a mocking 
statement on: the meeting which he sent to his employees. 
His own position was made quite clear; 
you shall have a rise of wages whenever it is 
warranted by the state of the slate trade... 
there is no necessity for my being asked for a 
rise, I will always consider your interests". 
As evidence of this he pointed out the two rises of 5iö 
he had made to certain. classes of workmen since 1891, 
rises which did not coincide with any claim or demand 
made by the men. 
Despite good organisation and support in the quarry 
since 1890 the lodge had failed to make any impression 
on Penrhyn's opposition to real negotiations with them 
indeed they seemed only to have aroused his spleen. 
With failure` seeming to be the only fruit borne by their 
efforts the lodge, and the N. W. Q. U. generally, entered 
another period of self-examination, and doubt.. about the 
purpose of their existing as an organisation.. 
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There were fears that the membership fee would be 
too high to retain what members remained through a lean 
period of little promise: " better that many should 
pay 6d than a few 1/-argued H. H. Davies in a lodge 
meeting in, September 1893. Y1. H. Williams, however, had 
different perspectives, arguing that financial concerns 
were not the main reason, for loss of membership and that 
1/- a month should therefore remain the membership fee:. 
he must also have terrified some of the 6d-a-month camp 
by suggesting that 2/- a week should be levied if any 
members were on strike. His argument was based on- a 
belief that the men would soon. enough return to 
membership, whatever the fee; 
to we will not have to wait more than a year before 
we shall see the workers coming back again to 
be unionists. It is certain that our law-makers 
will make our places so hot and intolerable that 
the Union, will once again be our only refuge ". 
(34) 
Events were to make his time-scale appear optimistic 
but were also to underwrite his sense of the inevitable, 
impending crisis. 
The years that followed the raised expectations 
and the dashed hopes of 1890 - 93 were as lean as those 
which -had followed the defeat of 1885. In January 1694 
a ballot of the men in the quarry showed 800 -still 
willing to support-the union, with 180--against; but the 
majority had not voted at all. (35) By May 1895 some 
. were voicing 
the opinion that . 
the best medicine would" 
be to 
. 
give up the union ,, 11 , 
(36) while by September of 
that year, 
though no one could', see a clear vision, some 
friends thought that a dawn was about to'break 
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` 
and there was but need to wait a little to see 
it". X37) 
The union during these three years seems only to have 
survived in the committee's limited activity and there 
was no attempt to mobilise the men or to negotiate 
with management. The lodge complained. about the 
appointment of Slate Inspectors, (38) protested about the 
rates of pay of the Borough Council's employees (39) and 
actively. argued for the appointment of a full-time 
organiser for the union, a position filled by D. R. Daniel 
in. January 1896. (40) In. April 1894 the lodge had 
also condemned, without being in a position to do 
anything more, the spread of large contracts in the quarry: 
" how long ", it was asked, " are we as trade unionists 
going to allow the 'Big Contracts' to be taken without 
our protesting against them ?, according to the talk 
these days (contracts). are increasing in our midst and 
there is a danger that many will be thrown upon the 
tender mercies of the contractors ". (41) 
As the dawn, prophesied in September 1895 began 
to break in the New Year the issue of the "big contracts" 
first raised by the lodge in 1894 was to be the angry sun 
that dispersed the clouds. By February the lodge were in 
a position, to hold a mass, meeting in Bethesda; (42) on 
March 15 they received a letter from the General Secretary 
of the N. VP. Q. II. , W. J. Williams informing, them that 1,600 
had joined, the union in, Dinorwic and enquiring how things 
were in Bethesda. (43) His answer was, notrlong coming. 
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The Principle of Combination. 
Six mon. ths after he had been appointed full time 
organiser for the N. W. Q. U. in January 1896, D. R. Daniel 
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was asked by a member of the union's council whether he 
was 
11 ready to do battle with the masters on the 
principle of Union, whatever the consequences. " (44) 
The questioner was thinking of the tense situation then. 
obtaining in the Penrhyn Quarries where a conflict 
between master and men was daily appearing more likely. 
The crisis finally came to a head at the end of 
September; on the 28th the men voted overwhelmingly to 
prepare for a , strike 
in March 1897, that same afternoon 
71 men, including all 57 members of the men's committee, 
were suspended from their employment from the following 
evening. The men stopped work and at a mass meeting 
on the 30th passed a resolution: 
" That we, as workmen at Caebraichycafn, consider 
that we are today out of work on the all-important 
question of the right of workmen to unite 
together to act through a committee and deputation 
to secure their just and reasonable rights, and 
we trust that all working-men throughout the 
country will stand by us in. the fight". 
(45) 
They returned to work eleven months later on. the 
25th of August, 1897. 
Early "1896 had witnessed, a re-awakening of union. 
activity in, the- quarry and in: April it had been decided 
that the men- should, as' a-body, - attend the Labour Day - 
demonstration. in Blaenau ýFfestiniog on May 4th. The 
Gwyl Lafur '(Labour Day) had , been introduced by the 
union in. 1891 to co-incide "-with the union', s --annual . 
conference. It had originally,: beeniatended that -the 
first of May (46) should be the date for the festival 
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but it in. fact took place in the first week of May. 
The first Gwyl Lafur, held in Caernarfon in 1892 
had been a grand affair with Sir. John Gorst M. P. and 
William Abraham M. P. as guests of honour: the men 
" marched through the town, bands leading the sections 
from the different lodges. No such procession has ever 
been seen in Caernarfon, indeed anything similar. " 
(47) 
It is far from clear who took the decision to 
inform the management that the Penrhyn men. were to take 
the day off to attend the Ffestiniog demonstration in 
1896. Penrhyn was to claim that it was organised by 
the committee and that members of the committee went 
round the men. with a book persuading them " to sign 
not to work on May 4th ". (48) The committee denied this 
and argued that leave on the Gwyl Lafur was an 
established custom and that the men themselves were 
determined to attend. Whatever the degree of union 
involvement in organising for the Gwyl Llafur, and it 
must have been considerable, it was the committee itself 
that put in. an application for leave on behalf of the 
men rather than each man. applying individually. There 
was no mistaking the meaning of such a move: here was the 
principle of combination, of the committee acting on 
behalf of the men collectively, re-introducing itself 
into relations with the management 
E. A. Young refused to accept the collective application 
for leave and demanded that each man apply individually. 
This was rejected, and a deputation-visited the manager 
to inform him that -the, men were to attend the Gwyl Llafur. 
On May 4th: 2Y500'-men stayed away- from' work -though it is 




When they returned to the quarry the next day they were 
informed that they were all suspended for two days. 
The men held a mass meeting that afternoon when. they 
protested against the closure of the quarry: sensing 
the approach of battle the meeting also urged 
all the workmen to joini the Union as the only 
effective means to secure our just rights " 
and called upon. " the workmen at Caebraichycafn (to) 
bind themselves to keep united in whatever course is 
decided upon! '. (49) 
Feeling was running high following the Gwyl Llafur 
incident, union membership grew rapidly and it was 
reported in. mid-July that virtually all the workers 
in the quarry were union members. (50) The committee, 
feeling support growing amongst the men, carefully 
formulated a series of demands to put- to the management. 
The initial demand was for a general increase in wages 
with 5/6 a day being the standard- wage for quarrymen, 
miners etc, and 
to have, when they fail to reach the standard on 
the letting, 4/6 a day; and that other classes are 
to follow in. the same ratio"; particular demands 
were also made on behalf-of rybelwrs, mill and: yard 
workers, stonemasons and apprentices. (51) - 
These demands were presented to-E. A. -Young on- 
July lst and turned down by him' on the--219th of that 
month with the explanation that he was -unable to grant, 
a rise as " the cost of producti'on. ýhas risen"., 
Following this rejection. -the- committee determined- to 
present their case to Lord 'Penrhyn himself' and on 
August 7th a document listing grievances sand demands 
was sent to him: the issue of -the letting 
of large 
contracts in the quarry being the main complaint. (52) 
There then followed a period of fruitless 
negotiations and of charge and counter charge. A 
voluminous and hugely detailed correspondence passed- 
between the committee and Young regarding the particulars 
of grievances and the form of the negotiations to be 
held. A deputation met Penrhyn on August 17th when 
they were subjected to a lengthy reply to their demands 
before any discussion could take place. On August 26th 
the men dispatched another detailed document to Penrhyn 
and it was clear that much was to depend upon the nature 
of his reply, for the quarrymen were determined that this 
time they should be-taken seriously. 
"I am very much afraid that it is more than 
probable work will cease at the Penrhyn Quarries 
on. Tuesday week", (53) wrote E. A. Young on. August 22 
and 53 districts had in, fact voted to strike from the 
beginning of Mbkirig, month. (54) They were only 
dissuaded by a letter from Young promising that the claims 
made would be looked into carefully by his lordship" 
and by a request from the council of the N. W. Q. U. that 
they await Penrhyn's reply before striking. (55) 
The length and detail of Penrhyn's document (56), 
roleased on. September 25, did not. -disguise his rejection 
of all the men's demands. With the men already in a 
mood to, " get their demands whatever happens" (57) 
confrontation now seemed inevitable. The men had been 
further infuriated by the suspension of two men, 
Robert Owen and David Davies who were to be disciplined 
for carrying out some unauthorised measuring in the quarry 
to substantiate the committee's claims. '-, They had been 
summoned to appear before the manager but refused to 
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do so on the principle that the management should 
discuss the matter with their representatives, the 
committee. They were suspended for disobedience on 
September 14th. (58) 
The committee met on September 26 to discuss 
Penrhyn's rejection of their claims and on the 28th 
presented three resolutions to all the galleries in the 
quarry. The first resolution stated that 
" we believe that it is our duty as workmen to 
announce that it is our intention to strike in 
March next if we don't see in the meantime that 
the principle points in our demands and 
complaints as different classes in the works have 
been granted "; the second resolution called for 
the intervention. of the Board of Trade under the terms 
of the Conciliation. Act 1896, and the third called for 
a strike ballot throughout North Wales in preparation 
for a March strike. The resolutions were approved 
by 
33 districts, two were doubtful and 13 were for an 
immediate strike. (59) 
The committee clearly hoped that the matter could 
be resolved before March; the promise of strike action, 
to come being the only way they could pacify those 
demanding immediate action. The, resolutions had been 
taken to the districts rather than. being presented to 
a mass meeting because the committee feared that the 
enthusiasm generated by such a meeting, could cause, 
caution. to be thrown to the winds and an immediate 
strike to be declared. (60) But there were positive 
reasons for delay as well: William Williams of Ffestiniog 
a delegate to the N. W. Q. U. Council, had warned the Penrhyn 
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men. not to come out until March as they would not then 
have to suffer through the cold weather; (61) more 
important, the delay would have given the N. W. Q. U. time 
to build a strike fund which would have enabled the men 
better to withstand a long dispute and, perhaps most 
significant of all, they could have come out, according 
to Lord Pe nrhyn 
" at a time when they... thought that the greatest 
amount of injury could be inflicted upon: the 
employer with the least harm to themselves, but 
at the cost of the disorganisation of the slate 
trade and the many industries connected 
therewith, at the commencement of the busiest 
season of the year ". (62) 
In. the event the committee's calculations cane to nought 
for when news of the men's decision taken at lunchtime 
on Monday September 28th reached Young and Penrhyn they 
reacted swiftly. That same afternoon some 50 men were 
interviewed. individually and shortly before work finished 
for the day 57 members of the committee and '17 other men 
had been handed. a note which read:, 
I have to inform you that you-are hereby suspended 
until further notice as and from the end of this 
quarry month, viz ' Tuesday night, 29th inst, 
E. A. Young". 
The news " spread like a thunderbolt through the quarry" 
and the quarrymen, met for a mass meeting in. a field 
behind Bethania chapel. The - 3,000 -men. burned copies of 
pro-Penrhyn. newspapers and sang hymns (64) before they 
resolved that " it is our duty as workmen . to cease work 
until we have received an explanation! ' for the suspensions 
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and " that unless this explanation is given no-one is to 
take his bargain for next month tomorrow ". (65) 
The men went to the quarry on. Tuesday morning to 
receive Penrhyn's explanation for the suspensions. 
None came, and the month's bargains were not taken; in the 
afternoon Young circulated a terse note 
if that all the men who have refused to take their 
bargains to-day have to remove their tools, etc., 
this afternoon ". 
The men met again on. Wednesday morning and declared 
themselves on strike 
11 on the all-important question of the right of 
workmen to unite together to act through a 
committee and deputation to secure their just and 
reasonable rights ". (66) 
W. Williams, Gerlan, one of the suspended 71 warned that 
they " may have to be out for a long time - possibly for 
years"' while David Davies, Penybryn, also suspended, 
saw " the Red-. Sea - the winter - in. front of' us and the 
Egyptians 
- capital - in pursuit ". Another speaker, 
John. Williams, Brynmeurig, 'praised -the young quarrymen, 
" fair play to the boys", he said, " if it had not been 
for the old men they would have been out years ago ". '(67) 
And then. the 'three 'thousand sang "0 Fryniäu Caersalem! ' 
and "0 Arglwydd Ddtiw, "Rhagluniaeth " 
" Yng ngwyneb 'poh 'caledi', -y sydd neu--eto ddaw, 
dod gadarn gymorth imi i lechu yn- Dy 'law ". '(68) 
( From the 'hills of Jerusalem, 'Lord God of 
Providence; In the -face of all "suffering, that is 
or is yet to come; give me stern support to" 
shelter in Your Hand). 
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I., The Strike. 
Within a week of the men coming out two ernte 
from the 23rd Division of the Royal Welch Fusilliers 
visited Bethesda on a recruiting venture but they met, 
apparently, with no success. (69) There was a demand for 
slate and many men immediately found work in neighbouring 
quarries and on local projects such as the Snowdon Mountain 
railway; others travelled to Lleyn for work in the 
granite quarries and within a couple of days hundreds of 
men had also left for Merthyr Tydfil, Cardiff, Aberdare, 
Neath and Aberafan in. South Wales and for Manchester, 
Liverpool and North Staffs; some made plans to emigrate 
to Western Australia and South Africa. No-one expected 
a speedy end to the dispute and few were left in Bethesda 
in their second-best suits, they were labouring, in. 
strange quarries, in, coal mines, docks and brickworks, 
throughout Wales and the North West of England; (70) 
by November 1340 of the men. were working away from home. 
The financial state of the N. W. Q. U. was parlous , the 
coffers having remained empty after the crippling expense 
of the five-month Dinorwic lock-out ten years earlier; (72) 
a levy was not raised `on the membership but collections 
were organised in the other-slate quarries. In the first 
two weeks of October large solidarity meetings were-held 
in Blaenau Ffestiniog, Waenfawr, " Talycarn, a" 'and 
Penrhyn. deudraeth, '(7 3)'= fund-Praising 'concerts by local 
musicians -were , held in. -Llänberis and Nantlle -and°a- large 
meeting organised "in. Llanberis in early -November. --: 
(74) 
Leaders of the Bethesda men addressed those and 
other meetings (75) and a 3d pamphlet explaining the 
men's case was being distributed-by November', -- (76) 
£250 came from Llanberis, (77) and £65 from Blaenau 
Ffestiniog (78) and the people of Blaenau were thanked 
in December for their " ready kindness... to the 
quarrymen of Bethesda ". (79) 
Despite this support from the quarrymen of other 
areas, however, the N. W. Q. U. noted in January 1897 that 
It more money was coming from outside then from the //'- 
quarrymen. for Bethesda ". (80) 
A farmer from Llanfaglan gave the men a ton of potatoes, (81) 
but above all support fl®ded in from the trade union 
movement:. Manchester printers sent C10, (82) coal miners 
from Rhosllanerchrugog C56 (83) ( in 1893 the Bethesda 
men had collected ¬46 for miners on strike in, 
Rhosllanerchrugog and Coedpoeth ) (84), Liverpool building 
workers levied their members to raise funds (85) and 
Liverpool Trades Council lent their solidarity to the 
struggle in Bethesda: ' (86) £150 came from a teacher's 
conference in June 1897. (87) But it was the enthusiastic 
intervention of the Daily Chronicle that really made the 
cause of Caebraichycafn, a national crusade:: the fund 
they established collected over £7,500. (88) 
Bethesda was divided into 22 districts for the purpose 
of distributing relief (89) and a local committee made 
up of quarrymen and tradesmen was established to oversee 
the collection. and distribution of funds. (90) Tours by 
chgirs from the strike . 
bound town raised ¬2,, 400 and a 
further £5,800 came from general subscriptions and 
collections;. in all &19,161.19.7d was collected all 
over Britain for the sustenance of the struggle in 
Bethesda. (91) 
The Penrhyn Quarries 
. opened 
for work, om four 





and April 2,1697;,., " 
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no-one, however, turned up for work and the threat of 
blackleg labour from. outside was the least of the 
committee's worries. A few men had continued working 
after the start of the strike but they were not quarrymen 
and their presence was no threat (92) though it did 
create some friction and there was at least one incident 
when a group of some 60 men and boys harried them on 
their way to the quarry. (93) There was also a threat 
of action from Bethesda's women early in the dispute 
when there was a suspicion that loaders from Port Penrhyn 
were to come and remove slates from 
the quarry. 
" Let them come, and if you men do not send them 
back quicker than they came, then we, the women, 
will do that instead of you, you will see ", (94) 
was one woman's reported response. But incidents of 
this sort were not a feature of the dispute and when the 
allegation was made that strikers had placed rocks on 
the railway line between the Quarry and Port Penrhyn, 
W. H. Williams' condemnation was swift and surprisingly 
absolute:: The quarrymen of Bethesda are not ruffians"p 
he declared, " but men. ready to give the same justice 
to their masters as they expect to receive themselves, 
If they refused to work themselves they should 
recognise 
, 
the right of the masters to employ others.. 
the quarry belonged to Lord Penrhyn and he had the 
right- to do what he would with it. " And, he added 
characteristically, 
"'it is better. to lose the battle than to win through 
unfair means. " (95) 
Such'an attitude was. possible, because there was no 
threat of outside ý labour seriously affecting the course 
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of the dispute; the rocks of Caebraichycafn could be 
worked effectively only by those who had learnt their 
intimacies after many years of labour, that is by the 
men who were on strike. Some blacklegs might come, a 
member of the committee thought in. December, 
" but as far them being people who could do the 
work of the quarryman, the hard-rockman and others, 
that iä out of the question. ". (96) 
The quarrymen were protected by their particular craft. 
Except, of course, against themselves. If they remained 
united they could also remain confident that the quarry 
would not work; but if they split under the strain then 
the perspective would change completely. 
Stressing the importance, and working for the 
maintenance, of unity thus became one of the committee's 
main. tasks and a significant object of their rhetoric. 
" The only danger is dissension within our ranks, " 
stressed W. H. Williarns, "It would be possible to 
bring a divided Bethesda to destruction, but it 
would never be possible to destroy the quarrymen 
as an united body, there was no one else who 
could do the work. Let us therefore be united, 
faithful and determined. " (97) 
Dissension. there may have been but there was no 
split in . 
the ranks. and the men remained united throughout 
the eleven months. 
While there was no need for any picketing or other 
forceful activity therefore to maintain the men's position 
there were a few minor incidents in April and May 1897 
which caused-concern in some quarters. E. A. Young wro to 
to the Chief Constable, Colonel Ruck, pleading for mounted 
police to be drafted into the area-as 
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" the aspect of affairs at Bethesda... is becoming 
more riotous" (98) though his evidence for such a 
claim was somewhat impressionistic: on. a bicycle trip 
he had noticed that " some of the men near Bethesda were 
very sullen" while some strikers working in Llandudno 
Junction had seen fit to shout at him, as he rode by: 
more alarmingly he reported that when his name had been 
mentioned at a mass meeting there had been calls of 
It shoot him" and " kill him" while a Welsh newspaper had 
printed the suggestion that his teeth. be knocked out and 
a knife be stuck in his bowels. Despite Mr. Young's fears, 
however, actual acts of violence were few: workmen's 
cupboards in the Quarry were interfered with while the 
foreman's hut near the slate mill was smashed up, and in 
early May Hugh Jones, a carpenter still at work in the 
quarry, was attacked by a group of young men while 
Richard Hughes, a contractor, had been harassed and 
pestered in the streets of Bethesda. Following these 
incidents a somewhat paranoic Young had written begging 
Ruck to send police re-inforcements to the area, (99) but 
these were isolated cases:: the men had no need of any 
campaiga of intimidation. 
1ý, Negotiations and Settlement. 
The negotiations that took place during the course 
of the dispute were-- as tortufous and barren as those 
that had preceded the stoppage.. (100) The men were 
hopeful that under, the Conciliation Act's provision for the 
intervention of the Board of Trade in industrial disputes 
pressure could be brought on Penrhyn, to negotiate and 
settle. 
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Early in October, Sir. Courtenay Boyle, Sec±etary 
of the Board of Trade, wrote to Lord Penrhyn suggesting 
a meeting with a deputation of the men and a representative 
of the Board. An exhaustive three-cornered correspondence 
ensued in which Lord Penrhyn's adamantine though 
circumspectly phrased opposition to any "interference" 
by an outside body became the increasingly formidable 
obstacle. On. December 9th he wrote to Boyle that, 
" with regard to the suggestion contained in. the 
second resolution, that a Board of Trade official 
should attend at the first interview whilst I thank 
you for having expressed your readiness to meet 
ixt 
my convenience on the subject, I must, ( reply, with 
all due respect, beg to decline to comply with 
such a suggestion, as my acceptance of it would 
establish a precedent for outside interference 
with the management of my private affairs ". (101) 






>usly angry and frustrated Boyle replied 
cannot admit that the settlement of a 
dispute affecting some thousands of men 
families can be rightly regarded as a 
private interest only". (102) 
Penrhyn and the Board of Trade clashed also over the 
definition-of what nieaningfu-l negotiations entailed and 
over the question. of supplying Penrhyn with copies of 
correspondence from the men. On the 28th of December 
Penrhyn made plain his "absolute conviction that the 
dispute is more likely to be prolonged than curtailed by 
the continuance of -negotiations with the Department" and 
the Board of Trade withdrew-from the'business defeated 
and powerless against Penrhyn's convictions:. 
--, r-, 
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"The Board of Trade made an endeavour to promote 
a friendly conference between yourself and your 
workmen... the conditions, however, upon, which you 
insist make it useless for them to continue the 
endeavour. " (103) 
"Tear up your Conciliation. Act" , concluded the Liberals 
in Parliament, " it is not worth the paper it is printed 
on ". (104) 
In. February a new initiative to get the two sides 
together was launched this time with the intervention of 
C. Ritchie the President of the Board of Trade himself and, 
though Penrhyn rebuked him for suggesting that his 
intervention was in any way necessary, (105) this new 
initiative finally bore fruit in a meeting held on 
March 18th between, on the one hand, Lord Penrhyn, the 
Ho n. E. S. Dougl as-Pennant M. P., and E. A. Young and on the 
other W. H. Williams, Robert Davies and Henry Jones. (106) 
W. H. Williams argued the men's case forcefully and 
effectively during the meeting but Penrhynn refused to 
admit the validity of his ar: gu.. ý-ments over the right 
to combine effectively and the meeting ended with no 
agreement. "We have held out for six months against 
this, " Williams told Penrhyn, " and we intend holding out 
again for some time... we have no inclination to give 
in for some time, yet. We shall press still more, until 
we are even in, want of bread, before we shall give in on 
the question of combination, and that is not likely to 
be accomplished for, some months".. (107) 
There were no further meetings between the two sides 
until- the-- same. deputatioximet E. A. Young on May 13th; as a 
result of this and further meetings- a set of proposals 
presented. by Young was put to a meeting of the men on 
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May 29th and unanimously rejected. 
The final settlement was reached in mysterious 
circumstances which left a pall of betrayal over the 
struggle. XaParry in his otherwise meticulous description 
of the negotiations gives hardly a sentence in 
explanation of the circumstances which led to a resumption. 
of work merely stating that 
11 early in August 1897 negotiations were again 
opened with Lord Penrhyn through Mr. Lloyd Carter, 
a member of the firm of solicitors acting for 
his lordship. Eventually, on the 18th of that 
month, the following terms were agreed upon 
and signed. " (108) There is no doubt that 
Parry, and perhaps more important the General Secretary 
of the N. W. Q. U., W. J. Williams, secretly manouvered the 
committee into the settlement; Williams unilaterally 
and secretly wrote to Lloyd Carter on July 6th without the 
committee's knowledge and according to the deputaion 
(W. H. Williams, Robert Davies and Henry Jones) and 
D. R. Daniel this left them in an impossible situation for, 
in. their own, strong and angry words, 
11 The evil of individual action of the kind 
undertaken in. this case on his own initiative, 
and on his own responsibility "by Mr. ti'P. V. Williams 
without any consultation: with or in. timatiön to 
any of his colleagues, the men's' authorised 
representatives, 'is now apparent, inasmuch as it 
produced in Lord'Penrhyn's mind several erroneous 
impressions, every one -of'which"was' destructive 
to the men. 's - hopes of securing satisfactory 
terms of settlement ". (109) 
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Chief amongst the " erroneous imprgssions" made by 
W. 'T. Williams was 
" that the men felt their case to be so hopeless 
that they were on the point of surrendering at 
discretion, whereas, as a matter of fact, they 
were never more determined to insist upon the 
concession of the terms laid down by them 
after the last interview we had with Mr, Young 
in May ". 
Even in this difficult situation. the committee 
hesitated before agreeing terms for, according to the 
account of the negotiations given by Lloyd Carter the 
men refused to accept the settlement for a week as 
they were going to Londdn to see Tom Ellis M. P. and 
the T. U. C., presumably with the intention. of discussing 
the possibility of continuing the dispute. W. Z'. Wiilliams 
and Carter " thereupon decided to ask a number of 
local Liberals to write to Tom Ellis with the object 
of influencing Mr. Ellis to advise the leaders to bring 
the strike to a close ". (110) It was with some 
justification therefore that W. H. Williams and the other 
Bethesda men_ felt that the agreement had been reached 
behind their backs. 
The terms of the settlement were:; 
1. (a) The grievances of any employee, - crew, or class shall 
be submitted by him of-thorn in the first . instance 
to the Local Manager. If dissatisfied with the 
decision of' the Local- Manager, then the said 
grievances shall be submitted to . the Chief Manager 
either personally or by deputation appointed in 
such-manner,; as-the workmen may deem advisable, but 
to 'consist of not more than five. (5) -employees 
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selected from the same class as the person or persons 
aggrieved who must be included in the deputation. 
(b) Grievances in which the employees generally are 
interested or which they may adopt on behalf of an 
employee, crew, or class who have submitted their 
grievances under the preceding clause and are 
dissatisfied can again be submitted to the Chief 
Manager by a deputation consisting of not more than 
six (6) employees appointed in such manner as the 
workmen. may deem advisable. 
(c) Finally in a similar manner in all cases of 
importance an appeal may be made to Lord Penrhyn 
either by the individual or by a deputation, against 
the decision of the Chief I, lanager, the grounds of 
such appeal shall in all cases be first submitted 
to his Lordship in writing. 
2. Suitable Rybelwr will be given Monthly Bargains 
without delay as soon as the Management find it 
practicable. 
3. The letting of contracts to be left in. the hands of 
the Management who engage all persons employed 
thereon and see that each employee received his 
just ratio of wage. 
4. Previous to the cessation of work the average wage 
paid to the 'Quarrymen, was 5/6d per day, other piece 
work classes being in. proportion, (viz: Badrockmen 
4/7d and Labourers 3/7d); when wo rk is resumed this 
same. basis will be continued so long as trade permits. 
5" All the late 
. employees who desire work in the Penrhyn 
Quarry 'will be readmitted in a body as far as it is 
practicable, and the -remainder as soon as' work can, 
be arranged, -for them. - Reasonable time being allowed 
to those who may now be employed at _a ; 
distance . 
It is difficult not to concur with E. A. Young&s 
judgement of the settlement as 11 being a complete victory 
on every point ". (111) " The terms now agreed upon", 
he wrote to J. Menzies, 
11 are precisely similar to the conditions in force 
not only immediately previous to the strike but 
for the whole of the last 12 years ever since 
Lord Penrhyri took charge of Quarry Affairs in 
May 188-5 ". (112) 
The terns were put before a mass meeting of the men 
on August 21st and upon. hearing an assurance from 
Mr. Lloyd Carter that " there was to be no black-list" 
they were accepted. (113) The men returned to work on 
August 25th. William R. Evans, a member of the committee 
exclaimed that " we have fought such a battle as to make 
us deserve 40 years of peace henceforth". (114) But 
E. A. Young was not wholly confident, despite his victory, 
11 1 have no doubt", he wrote, " .. the result of such a 
beating will be a lesson to them to be content in future 
when they are well off, but unfortunately, they never 
seem to realise when, they are well off ". (115) 
The Aftermath. -- 
The settlement arrived at in August 1897 had far 
reaching effects both - on` internal affairs in- the Penrhyn 
Quarries and within. the N. W. Q. U. -°- Throughout the' dispute 
the two most prominent spokesmen for the quarrymen had 
been W. H. Williams and D. R. Daniel and` foilöwing 1897 they 
were to become the powerful figures in' the N. W. N. W. Q. U. itself. 
W. T. Williams' interference in, the final settlement 
arrangements sealed his fate as a quarrymen's leader. 
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He had never been popular and there had been consistent 
complaints about his behaviour for years: (116) now 
feelings against him hardened, A special congress 
of the union held in Caernarfon on August 28th, only a 
few days after the resumption of work in Penrhyn,. witnessed 
a lengthy discussion. of a scheme, proposed by the 
Ffestiniog Lodge, to do away with the new post of 
Organiser (then held by D. R. Daniel) and merge the office 
with that of General Secretary (then WY. J. Williams) and 
create a new post of Financial Secretary. The intention 
of the scheme was clear to everyone since it was not 
envisaged that Daniel would lose his position: 
" there is here a plan to uproot an old official, 
let there be no mistake about that" said one 
speaker at the meeting. (117) Despite there being a 
majority for the proposals at -the conference 
the matter 
was finally postponed until September 25th by which time 
delegates could sound out feelings in their respective 
quarries. 
Caebraichycafn quarrymen were overwhelmingly in. 
favour of the change with 36 districts for and 9 against 
(118) and the second conference accepted, in principle, 
the new rules despite W. J. Williams' statement that he 
was not prepared-. to work-under a younger and less - 
experienced man; " if you. want to get rid -of 
me, it would 
be better if you said that openly (119) . said . 
Williams 
and at the next union council, meeting . 
the Bethesda 
delegates did'bring the matter into the open., Williams 
asked them how . 
things stood -between 
himself, and <the a-. 
Caebraichycafn quarrymen's deputation; - 
the deputation, 
he was told, could not trust him and refused to work 




Under the new rules accepted by the September 
conference the new post of Financial Secretary was 
created and nominations for this post closed on December 
11th. There were three contestants, J. E. Williams from 
Llanberis, D. Ll. Humphreys from Blaenau Ffestiniog and 
V7. H. Williams of Caebraichycafn. In the ensuing ballot 
Williams' victory was overwhelming, receiving 3,065 of the 
3865 votes cast. (121) His victory was assured by the 
Caebraichycafn vote for the lodge was now by far the 
biggest in the union, and he receivedl, 925 out of the 
1,978 votes cast in his home quarry. But his popularity 
was high through all the quarries and he topped the poll 
in all but two of the union1 s 13 lodges even defeating 
Humphreys and J. E. PTilliams in their own lodges. 
(122) 
Following W. J. Wil1iams' departure from office the 
union. headquarters moved to new premises at 
1, Turf Square, Caernarfon. The fact that W. J. Williams 
had run the union from the same rooms as his own 
Chartered Accountant and Estate Agents business 
(123) 
had long been a source of discontent among union members: 
after his departure more serious charges of financial 
irregularities were levelled against him and the summer 
months of 1898 were soured by bitter wrangling between the 
N. W. Q. U.; Council and its former General Secretary. 
It became apparent that- certain, monies belonging to the 
union were in, a special personal account in the 
ex-General Secretary's name. - (124) On August 22 Williams 
agreed, on. certain conditions, to-transfer this money 
to the union fund but six weeks later D. R. Daniel wrote 
again asking " in the kindest . possible 
way ", for Williams 
to return the money since 
". the-Council would very much regret being forced 
to take any further steps to get you to transfer.. 
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all the money and books in your possession, which 
belong to the Union. 11 . 
(125) 
W. J. Williams did not have long to live and the union's 
reticence in pursuing the matter may have owed as much 
to their respect for his condition as to their 
understandable desire to avoid damaging publicity. The end 
of W. 'J. Williams' reign. was followed very shortly by 
W. J. Parry' s severing of all formal relationships with the 
union when he resigned his position as union mediator" 
in July 1898. (126) He too had been a casualty of the 
1897 settlement and it is clear that T . H. Williams and 
the other Bethesda men were deeply suspicious of his 
behind-the-scenes role during August 1897 and resented 
him for his eagerness in seeking a settlement and for 
spreading in July the prophecy that it " was certain 
our ranks would be broken. in. pieces before a fortnight" 9 
a view bitterly opposed by W. H. Wiilliams. (127) Parry was 
already so unpopular with the Bethesda committee that 
according to Lloyd Carter, he failed to secure a 
meeting between. the men and himself in. 1897 (128) " as the 
leaders would not have anything to do with him ". Carter 
also alleged that Parry's conciliatory approach during 
the dispute was at least partly motivated by a desire to 
win. back " the explosive monopoly which he had held 
previous to the year 1892 ". A wish which E. A. Young 
did not grant. 
W. J. Williams did not live long after the 1897 
settlement and W. J. parry was later said to have remarked 
that he had " not the slightest doubt that the worry of the 
strike of 1896'-, 7-and the ungrateful treatment which 
Mr" W. "J. Williams received shortened-his life". (130) 
Parry's own, relationship with the union was, by that 
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time, tenuous nevertheless his and Williams' removal from 
any positions of influence within the union signified a 
major change in the N. W. Q. U. and was a direct result of 
the 1896-97 battle and of the way in which the settlement 
was arrived at. 
In 1898 the N. W. Q. U. had, for the first time ever, 
two full-time officials who had no employment other than 
their union work; one of them, moreover, was himself a 
quarryman with his roots in the poisonous conflicts of 
the Penrhyn. Quarries. The union. they found themselves in 
charge of, however, was weak and desperately depleted. 
In 1897 membership had been 6,61L, (131) the highest 
for eighteen years:. there were 1,, 844 members in. Dinorwic, 
another 928 in. Ffestiniog and 2,650 in Caebraichycafn. 
(132) 
The 1896-97 defeat shattered this confident picture, 
however; in 1898 membership slumped to 1654 (133) and by 
July 1899 the union, had only 822 members. (134) 
Suppdrt fell drastically in Caebraichycafn with only 
half as many members in, 1898 as in. 1897, and only half 
as many again. in 1899, but the collapse was even more 
drastic in other lodges, contributions from Ffestiniog 
falling in 1899 to only a fifth of the 1897 total; 
only Alexandra and Moeltryfan maintained their membership. 
The most serious, collapse , -took place 
in Lodge No. L. 
Dinorwic, which, boasting almost 2,000 members in 1897, 
seems to have had, no members at all by 1900, (135)v 
though. this 
, may., 
have had as, much to-do with the quality 
of the local leadership 
aas 




Thomas., W. Thomas the lodge's delegate to 
the union , council , had complained in,. January 1897, that 
" there is a need, -of. new leaders for us In Dinorwic ". (136) 
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The agreement signed on August 18th 1897 specified 
that 
" All the late 'employees who desire work in the 
Penrhyn Quarry will be re-admitted in a body as 
far as it is practicable, and the remainder as 
soon as work can be arranged for them... "(137) 
The rub. came in the " as far as it is practicable", for 
though the 71 men suspended in September 1896 were, 
with one exception, allowed back and David Davies and 
Robert Owen, whose suspension. had led to the dispute, 
were also given work after Young had " heard your 
expressions of regret for the great mistakes which you 
made", (138) twenty-five men were not allowed to 
re-start work. Only one, Azariah Roberts, a committee 
man representing the men working under contract, was 
an union activist, (139) and the others were considered 
men of bad characters or unsuitable workmen ". (140) 
Men like David Parry, Tanybwlch, Llandegai considered 
by the management to be "a rambler and greatly addicted 
to drink" and who later worked on the Liverpool Docks, 
(141) 
or William Griffith Williams who was also excluded for 
drinking and was in trouble again in 1902 for being 
drunk at 8.15. a. m. (142) 
Whatever the management's reasons for excluding 
these men, however, , they were'. clearly driving home with 
a vengeance the advantage gained by their victory. If 
these. men had been taken. on and dismissed a week later,, ' 
W. H. Williams argued, there would have been little 
complaint, but to refuse to take them back at all gras a 
clear breach of the agreement and of the-assurance given 
by Lloyd Carter, Lord Penrhyn's solicitor, that no one 
would-be'left-out ". -(143) 
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There was little the men could do but protest and 
the management's uncompromising position boded ill for 
the future. 
As union, organisation in the quarry weakened, E. A. Young 
became increasingly agressive in his tactics. By 1898 
he had a Mr. El li s, " my new detective" , 
(144) gathering 
information about the leaders in the quarry and in May 
1898 he felt strong enough to sack two prominent union 
activists, John Y(illiams, 'Rynys, and Peter Roberts, 
Carneddi, for a breach of safety regulations, a "slight 
breach", according to Parry, "... that no one was ever 
known to have been dismissed for before ". (145) 
Peter Roberts was " the very man who some years ago was 
always crying out for a Government Inspector" so his 
dismissal on safety grounds supplied Young with a certain 
satisfaction while it is clear that John Williams was 
dismissed for being " one of the very bitterest and most 
misc1lev ous men during the strike ". (146) 
In December 1898 William R. Evans, the chairman of 
the men's committee was, without any explicit reason, 
dismissed, despite the £a6t that Young held a low opinion 
of his powers as an agitator; he was, he wrote contemptuously 
about 62 -65 of rather poor physique and no 
apparent sign of intellectual power, in fact not 
in any, way a man I should have expected others 
to elect for their chairman (147) 
To many in the quarry, however, he must have symbolised 
the union. ', s steady and unceasing perseverance for, 
associated with the union, since its inception, he had 
served as an official- of ., the lodge for the sixteen years 
since . he became Treasurer in 1882 (148)' and he had also 
been 
_a 
delegate to' the ` N. W. Q. 'U. Council. 
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In June 1899 Young picked off another unionist of 
importance, Robert Davies; again no reason was given. 
Like W. R. Evans, Davies had long been associated with the 
union in Caebraichycafn, and he had been a member of the 
deputation that visited Penrhyn in 1897, he had also 
been prominent in. the N. W. Q. U., serving as a Vice-President 
in 1895 and 1896 and as President in 1897. (149) The 
union gave him f6 on the occassion, of the loss of his 
livelihood. (150) 1 
Young attacked on. other fronts as well. In November 
1899 he refused to accept a peace offering from the 
committee, who had offered a gift to Lord Penrhyn, (151) 
and he also unilaterally issued an instruction changing 
the rules for blasting in the quarry and, more 
significantly, reducing the number of holidays enjoyed 
by the men, when he ordered the doing " away entirely 
with what one called Bangor Fair Days" (152) and other 
privile . ges. Victory appeared to be his, but his 
actions were welling up a reservoir, not only of fear, 
but also of hate and bitterness. The damn burst in 
November 1900, three years after the truce of 1897. 
And this time the battle was " to be to the death ", (153) 
compromise to be a word without meaning to either Penrhyn 
or Bethesda. 
6, y The New Leaders. 
The two men who were to . 
dominate the N. WP. Q. U. after 
1897 - D. R. Daniel.. and, W. H. Williams -. were possessed of 
two very different characters. Williamshad risen to his 
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position after a lifetime in the Penrhyn Quarries and a 
position of leadership during the 1896 - 97 dispute; 
Daniel's connections with the quarrying industry previous 
to his appointment were non-existent. 
Previous to his election as organiser for the 
N. W. Q. U. in January 1896, when he defeated J. W. Thomas 
of Waenfawr by 752 votes to 267 in a low poll, (154 ) 
there was little in Daniel's career to suggest an 
interest in either slate quarrying or in trade unionism. 
He was born in 1859, (155) the son of a tenant farmer, 
in the rural area of Cefnddwysarn, Me rionethshire. 
In the next farm Tom Ellis, later to be M. P. for 
Me: rrione th and the hope of Welsh radicalism, grew up as 
a close childhood friend. Though a Calvanistic Methodist 
Daniel attended the local Congregationalist College in. 
Bala, presumably with the aim of training for the 
ministry. He visited the United States in 1885 and 
returned to Wales in 1887 as a propogandist for the 
temperance crusader " Plenydd He became a well-known 
speaker for the U. K. Alliance and " debated in favour 
of the principle of the control of the (drink) market 
by the people from hundreds of platforms ". (156) 
He also became active in the radical Liberal ferment of 
the time " delighting to ý sit at the feet of the Italian 
teacher Mazzini" ". (157) Having moved to Four Crosses, 
near Chwilog ý to live, Caernarfonshire Liberalism now 
became his stage and-he became an intimate friend of 




-How, he came toi stand for, the post of organiser for 
the : N. W. Q. U. is far,. from 'clear, though it seems likely 
that, his many'. and influential friends in the Liberal 
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Party in Caernarfonshire considered that his talents 
would be put to good use there. Once elected he displayed 
considerable energy and he was soon deeply involved in 
arguing the Penrhyn men's case and he clearly enjoyed 
the confidence of the local leaders in Bethesda in a way 
that W. J. Parry and W. J. Williams no longer did. 
The years that followed were extremely difficult 
ones for the union but Daniel did make many attempts 
at recruitment, using his skills as a propogandist to 
prepare a series of pamphlets on, the necessity of union 
organisation: in, the quarries. (158) And during the 
1900 -3 battle his oratory was a constant feature of 
the strike meetings and the press reports. In 1906 
he left the union as abruptly as he had arrived accepting 
a London_ based post as Second Secretary of the Coast 
Erosion Committee. Lloyd George was, without question, 
in part responsible 'for bringing his old friend to 
Whitehall and Daniel remained in London until his death 
in 1931. 
Though he had-earlier been a religious man his 
radical, inquiring mind led him to doubt many of his 
earlier beliefs. Observing the religious revival of 
1904-5 he remarked that he was, 
" thinking much of this revival. They seem to be 
in a different plane from my own (159) '"'and in 
his later London years he moved further away from 
orthodoxy and became' active in', the Ethical and Positivist 
Societies. - 
In the , shadow of- his prominent friends Daniel has 
beon, largely -forgotten and the judgement-of another famous 
compatriot of"him is cruel indeed, 
296 
Thomas Jones described him as belonging 
" to the class described by the early Russian 
novelists as " superfluous men ", by French 
novelists as a" cut out of cloth which had no 
thickness " of whom we have examples in Wales - 
brilliant talkers full of good impulses, devoid 
of will power, content to puff rings of smoke 
from cigarettes enchantees. With them to do a 
thing and to say they had done it was the same. 
They were poets of sorts. In_ his charming futility 
Daniel was in complete contrast to the energetic 
friends of his youth ". (160) 
Something of this comes through his years with the 
N. W. Q. U. but on the whole his leadership, while not 
blessed with any particular success, was marked, at least, 
by enthusiasm and energy and what appeared to be a 
genuine enough committment to the quarrymen's cause. 
During these years, moreover, Daniel came as close as 
he ever did to actually affecting the course of 
significant events. 
If Daniel's sharp mind and radical energies found 
only a partial outlet in the N. W. Q. U. W. H. Williams was 
a man made for his union position, and yet his rise to 
influence had been equally unpredictable. Williams' 
reputation as. a quarrymen's leader had been somewhat 
dimmed by the 'career s of W. J. Parry who had preceded him 
amd R. T. Jones who was to follow and yet he was in many 
ways the quarrymen's most--important leader if only 
because he., expressed in, 
belonged and-was unique 
The Penrhyn_ battles. are 
of the humane fury of t: 
and' of men like-him. 
his own personality so' much that 
to the quarrymen and their culture. 
understandable only in the light 
he outraged consciences of Williams 
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William I. Williams was born to a deeply religious 
quarryman-'s family in Llwybr Main, Mynydd Llandegai, 
near Bethesda in 1848. Though generally known as "W. H. " 
his neighbours knew him throughout his life as William 
Arafon, --Arafon being the name of the house where he was 
born. (161) His formal education was minimal and he 
started work in the Penrhyn. Quarries when he was ten and 
apparently mastered the quarry craft while still young. 
His father died when he was fourteen leaving his mother 
with ten children to raise. 
Williams was seeped in the culture of the chapel 
and he read deeply in the field of theology; his English 
was apparently faultless and he had studied Ilazzini and 
Carlyle in that language (162) and also given simultaneous 
translations into Welsh of public readings of The Times 
held during the quarrymen's dinner hour. But Welsh was 
his chosen medium and he rarely spoke in English, even 
when conducting negotiations with a monoglot English 
management. He saw no reason, to justify this: challenged 
by the chairman of Caernarfon. County Council who asked 
him to speak in English, Williams replied in Welsh, and 
then continued in the same language. (163) 
He apparently took an active part in the 1874 dispute 
in the quarry (164) and may have been the William Williams 
from Llwybrmain who represented the Holywell and 
Tangarret districts on the lodge committee of that, year. (165) 
But there is no evidence of his taking any prominent role 
again. in quarry affairs until 1889 when, hey served as a 
Vice-president of the N. W. Q. U., (166), his name first 
appears, in. the minutes of the Caebraichycafn lodge in the 
same. yeartwhen he was chosen as a member ofa local rules 
revision committee. (167)- 
298 
In 1890 he was representative on the lodge's general 
committee of the Edward (Twil) district and in July of 
that year he was elected President of the lodge. (168) 
For the next three years he was deeply involved in union 
affairs in. the quarry; in July 1891 he was elected a 
member of a deputation. of eight to represent the 
quarrymen in negotiations (169) and he was a member of a 
further deputation. in April 1892. (170) In the same 
month he represented the lodge on the N. W. Q. U. council (171) 
and he was elected annual president of the union in May 
1892. (172) In February 1893 he was a member of a further 
deputation to represent the men, (173) and he was active 
throughout that year supporting the conference in support 
" of Llechwedd quarrymen on. strike in August (174) and 
attending the special conference on union rules in 
October. (175) 
He had therefore made his mark on. the union. both 
locally and centrally in the four years to 1893 but he was 
not one of the long-standing stalwarts of the Bethesda 
lodge such as William R. Evans or Hugh H. Davies and 
it was clear that the union thought more of his abilities 
and of the contribution he could make than he did himself 
for he refused to appear as one of the N. W. Q. U. 's 
representatives to give evidence before the Royal 
Commission on Labour in 1891 (176) and appears to have 
dropped out of union. activity completely at the end of 
. 1893* 
There is no question, however, that he was one of 
the most influential : men in'Bethesda and the . surrounding 
area, an influence that certainly seems to-have been well 
established by . 1891 when an. eulogistic portrait of" him 
was victorious in a, local eisteddfod. ' (177) ,,, -The author 
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of this essay, John Williams, 'Rynys, who was himself 
to be a prominent and victimized leader of the Bethesda 
quarrymen, saw that Williams' standing in the community 
owed much to the considerable strength of his personality 
and to his deep involvement in the local Calvinistic 
Methodist chapels. He had been raised to a deacon in 
Hermon (M. C. ) chapel in 1876 (178) and he had an 
impressive presence in chapel meetings: 
" when conducting the means of grace in public, he 
submitts himiielf on. his knees, one hand on the 
seat, the other holding the lamp post ". (179) 
He was a strict father (180) but a good and 
englightened Sunday School teacher drawing out his 
pupils and encouraging them always to think about 
questions rather than to give the mechanical answers, 
learnt by rote , demanded by many teachers. (181) 
And he had a reputation also as a cultured and learned man, 
his two best-read books being the Bible and Lewis Edwards'. 
Athrawiaeth yr Iawn " (The Philosophy of Right) though he 
had also read far wider, than was usual. 
He was a formidable and insistent debater, few 
adversaries in theological or political discussions 
escaped unscathed; with a reputation. as a deep thinker 
he rarely changed his mind once he had committed 
himself, ", he does not bend to anyone or anything ", noted 
John. Williams, ," though it is 'possible to take that which 
is praiseworthy in him too far, and perhaps his weak spot 
comes' to light'here - too stubborn". (182) A-humorous 
man who, delighted in that vein of welsh humour which 
relates character-displaying stories and., perceptive 
remarks, -there gras no . mistaking the forcefulness and 
strength of his personality. ". ', You- do not have to talk 
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to him for long", recalled E. M. Humphreys, " to see that 
beneath the humour, the tolerant philosophy, the 
easy-going manner... there lay steel". (183) 
In. 1891 John Williams considered him to be 
"The 'Paul' of our thinkers 
The 'Gamaliel' of our Sunday School 
'John. ', the dear disciple of the Church 
and the 'Moses' of the quarryman! '. 
It was in this last role that he was to make a central 
contribution. to the struggles of the Penrhyn quarrymen. 
He took little or no part in the committee's preparations 
for the dispute in 1896 (184) but once the struggle 
had dtarted he gave his public and eloquent support to the 
cause and he was given a "princely" welcome by the first 
mass meeting of the men on. August 25th 1896, when he 
warned of the invincible power of Lord Penrhyn. (185) 
Leadership of the struggle was imposed upon him, 
however, rather than coming of his own choosing. According 
to John Williams, in his 1896 addendum to his original 
portrait, he was more than once asked to take a leading 
role but had adamantly refused all entrees. (186) 
One of Lord Penrhyn. 's conditions during the early attempts 
at negotiations was that any deputation that came to 
discuss with him would not contain any of the 71. men 
suspended in September 1896, since all the member's of the 
men's committee were amongst the 71 the movement appeared 
effectively decapitated. 
But W. H. Williams had not been a-member of the 
committee nor' had he been one of the 71 suspended. From 
then on. Lord Penrhyn had, by his, own `conditions, to negotiate 
with Williams, a' mistake which was soon recognised by 
Yr 
Penrhyn who wrote to Sir. 'Courtnay Boyle of the Board of 
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Trade in December 1896 protesting at the inclusion of 
Williams in the delegation for 
" the tone of some of the recent speeches made by 
William H. Williams... is such as to give but 
little hope of his acting in a conciliatory 
spirit in. the suggested negotiations ". (187) 
And since entering the fray W. H. Williams had poured 
all his intransigence and massive sense of principle into 
his speeches. John Williams witnessed the metamorphosis 
of the devout and modest dogmatist into the scalded 
conscience and hard head that was to inspire the men of 
Caebraichycafn for. four years of sacrifice, on the 
evening of November 14th in the Market Hall, Bethesda. 
For then " he ascended to the summit of eloquence and 
inspiration" and turned " the aim of his revolver, the 
muzzle of his cannon " on the doubters, 
" He was on that night like the fire that melts, 
the fervency of his eyes, the stance of his body, 
the clenched fists, the fury in his voice; the 
inhabitant inside had been disturbed, and yes: 
the chieftains of our land would have to bend to 
truth and to justice and alleviate the wrong done 
to the oppressed". (188) 
He rapidly became the dominant figure in the dispute 
speaking at many public meetings and conducting the 
negotiations virtually single-handed: during the meeting 
with Lord Penrhyn and E. A. Young on March 18th his two 
comrades in the deputation. spoke, only once during the 
three and a half. hour meeting and then only to endorse 
his position (189) though by, the May negotiations Young 
discerned 
, some -differences amongst the deputation for 
"- Robert Davies in particular, showed (I thought) 
__-. 
considerable. signs of uneasiness when Williams 
persisted that he did not think the men would 
accept these terms and on this occasion, neither he 
nor H. Jones chimed in to agree as they usually 
do". (190) 
But there was still no doubting who the authoritative 
figure was. 
Williams was a respected leader of his community 
in the only two ways that mattered to that community - 
at work and in prayer. He took the moral certainty, the 
intimacy with the absolute of the Hermons (M. C. ) and the 
Jerusalems and the Bethesdas into an industrial struggle 
which he was shrewd enough to realise early could hardly 
be won, but then, as he saw it, " it was not the result 
that was the question but what was their duty ". (191) 
We shall assess later the importance of this attitude 
in the course of the Penrhyn disputes but there is no 
quedtion but that W. H. Williams in this respect expressed 
the feelings of a great many of the people of Bethesda. 
His leadership of the 1896-97 dispute, and his 
known. dissatisfaction with the settlement, catapaulted 
him into the new post of Financial Secretary of the 
N. W. Q. U. in December 1898 when he won the election to 
the post with a huge majority. He remained working 
with the union until his death in 1917 though in later 
years he was not to figure as prominently as he had 
it 
once done. A radical Liberal most of his life he switched 
his allegiance to the Labour Party before his death though 
his friend E. M. Humphreys, himself an early member of the 
I. L. P. in North Wales, doubted his understanding of 
socialism; his real allegiance Humphreys felt, was to 
trade unionism and the, in his' eyes, sacred principle 
of the right of wörke'rs to combine. (192 
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Chapter VII 
The North Wales Quarrymen's Union, 
1874 1900: An Assessment.. 
The North Wales Quarrymen's Union-, established in 
1874, was not to be in the nineteenth century an 
altogether successful organisation. It served, of course, 
to a;. significant extent, to defend and advance its members 
interests on. numerous occasions, but the enduring 
impression: left by its history in this period is one of 
weakness., ineffectiveness and tragic defeat.. Apart 
from a few brief months in 1878 the union never succeeded 
in organising more than 8,000 of the 16,000 or so 
quarrymen labouring in the slate quarries and mines of 
north-west Wales; for many years the number organised 
Was hardly a third of that total, and on more than one 
occasion the union came perilously close to extinction. 
Following the years of boom which lasted until 1879 
and which witnessed the uniom's enjoyment of some heady 
success, steady growth and encouraging consolidation, 
the slate industry entered a long period of depression, 
not significantly relieved until the late 1890. s, which 
had a seriously damaging effect upon the union.. 
In the twenty years from 1880 to the turn of the 
century there were fewer than thirty strikes or lock-outs 
in: the industry, (1) compared with over twenty in the 
previous five years, and few of these ended in success.. 
The major battles of the post 1880 period, 
the five-month lock-out-in, Dinorwic in . 1885Y the Llechwedd 
dispute of 1893, and. the Penrhyn lock-outs of 1896-7 and 
1900 - 03, all ended in, = at best, unsatisfactory 
compromise or, ' at-worst, in. total defeat. 
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While membership fluctuated greatly from year to year, 
they overall picture was one of constant decline; from 
an average of 7,667 members for the five years from 
1875, the union. fell to an average of 4,376 in the five 
years from 1880 and declined even further to 3,469 for 
the nineties and 2,995 for the first decade of the 
twentieth century. (2) Membership slumped dramatically 
in the only too bitter aftermath of the struggles of 1893, 
1897 and 1903. When the union. afff7. iated to the General 
Federation of Trade Unions in 1899 it had fewer than a. - 
thousand member. s. (3) 
The N. W., Q. U. was not, of course, alone in being 0- 
weak trades union. One is struck by the resilience which the 
organisation at times displayed: it did after all survive 
despite all its difficulties and defeats, and the quarrymen 
themselves fought some bf the most determined battles in 
trade union, history to defend their right to organise. 
Yet the union failed to organise the majority of slate 
quarrymen and failed, moreover, to hold for any length of 
time many of those that it did organise. Many possible 
reasons for this failure suggest themselves: the depression 
itself was a major factor, but there were other weaknesses, 
in the nature of the industry, the structure of the union 
and the policies of its leaders, which the depressed state of 
the industry only served to expose. This chapter is 
particularly concerned, to ,. 
locate and understand those 
factors underlying the union's weaknesses. 
The N. W. Q. U. played an important and often dramatic 
part in the history of Gwynedd in the last quarter of 
the nineteenth, century; had it been a stronger and 
healthier organisation, then tragedy and defeat might not 
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so often have had to be the bitter harvest reaped by the 
quarrymen. ' s courage. 
The picture, and the possibilities, were not always 
depressing: the quarrymen formed a small workforce, 
culturally homogeneous and not riven by strict craft 
hostilities, and they were in a, potentially powerful 
position to influence the world production of slate. 
Above all, the N. W. Q. U's birth had been successful 
beyond all reasonable expectation; after only a few 
months of existence two of Wales's most powerful men 
lay smitten by its efforts. This was a victory the 
impact of which can hardly be overestimated; as a. 
contemporary observer of the quarrying industry commented= 
" Mr. Assheton-Smith and Lord p-enrhyn, the noble 
proprietors of these quarries, - suffered a defeat 
that North Wales had never seen its equal in any 
connection, or under any circumstances whatever. (4) 
In the months following the 1874 victories the 
union's influence was felt throughout the industry, in 
quarries large and small. According to that perceptive 
observer of the slate industry, Morgan Richards, ' the name 
of the union became a-" terror " to the owners ' 
and in quarry after quarry to whisper its name was sure 
to bring concessions.. (-5 ) Wages rose throughout the 
industry and the selling price of slates had to be 
re-adjusted three times to make up for the wage rises, (6, ) 
an unprecedented act as price lists were always set at the 
beginning of the year and were valid for the coming 
twelve months. The insistent pressure from the union 
went so far as to effect the only common prices policy 
316 
achieved by the quarrelsome quarry-owners when, in 1875, 
at the request of the Mgerioneth owners, the otherwise 
headstrong Dinorwic and Penrhyn quarry managements agreed 
not to increase their prices as this would fan 11 the flame 
of disquietude raging among the men and encourage them to 
(7) 
strike " .. The officials of the N. W. Q. U. assessed in May 
187 5 that 
" more by upwards of ¬150,000 has been paid in wages 
during the last year in the slate quarries of 
North Wales than in any, other year ". (8) 
The union also had some successes in reducing the excessive 
hours of work, ( c) )a serious grievance for men who often 
had to walk. miles over stony mountain paths before they 
started their labours. " It is too hard "' said a delegate 
to the first ZT. W°T. Q. U. Conference, " to get up between four and 
five in the morning, take a hasty meal, then off to work, and 
return. home between six and seven in the evening.. What is the.. 
value of such a life ''? " 
(10 Campaigns on the question had 
'. tý 
Ký 
been launched with some success in Dinorwic and Ffestiniog ( 'j1 
) 
and a two-week-strike on . 
the hours question in the Penyrorsedd 
Quarry, in_ Nantlle brought a satisfactory 'settlement. ( 112 ) 
The 'three years 1,875 7with the union growing in 
% 
strength and the owners eager-to settle in order to 
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satisfy a booming market, did not witness-many serious 
strikes. There was a dispute at the Welsh Slate Company's 
Rhiw quarry in. early 1875, a disagreement- at 
Yantdreiniog quarry in. Bethesda. in, yecember 1876, and 
a short strike at Cwmeiddew, Uorris, in lviay 1877. (1 ) 
The only serious incidents occurred when there was a- 
threat from quarry owners to the wages system of the 
industry, the ' bargain`" system.. Such a threat led to, an 
uncharacteristically riotous response in, the hafod-y-wern 
quarry in_ betws Garmon: in i, iay 1876 and to a two-year 
strike at the small Rhos quarry in uapel ,, urig which 
broke 
out in. vecember 1877. *. Vhe young union, had had camost 
auspicious start, but the success was not to last.,, 
the history of trade unionism in general consistently 
and eloquently testifies to the fact that few agencies 
are as corrosive of union membership, and success as 
economic depression and its consequences: unemployment, 
low wages and short time working k1L). the, depression 
which affected. the slate, industry from the late 1870s until 
the late 189Qs was no; exception... 
In. t+2ay 1878 the union had a membership of 8,368 t15j 
and the funds amounted _to . 
"... a handsome sum of ; 6,977" 0'6) . 
. 
he delegates at - the 187iß conference felt well satisfied 
with their, achievements; the union appeared . 
to be on 
solid enough ground... Storm clouds were gathering, however, 
that were to. test, severely the viability of the structure 
they had built.., 
_, 
In. his, Presidential. address of 18,789, 
it. J. Jýarry warned against a possible downturn in the 
slate trade, and the resulting. reduction in wages; 
the trade, he pointed out,, was always fluctuating' and, 
it would be as_ well to., be,. prepared. _ in fact,, a prolonged. 
depression was, already setting in, the,, slate_ industry 
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long expansionist phase /i7 -") was over and the 
iv. rv. . U. was never again in the rineteenth century to 
have as many members as it did in that May of 1878. 
She effects of the down tu rn were aggrava fP d by the 
suddenness of the change in the industry's fortunes. 
' ihe slate trade , wrote i,. ýT. carry in 1879:. { has during 
the last six months gone into, if not through, one of the 
most sudden and stra rge pan es mat has ever occurred. (i 8) 
For the A. rv. q. G. the depression, was a severe blow. within 
three months of its peak of o-ve r 8, Okju members, membership 
had fallen to 6,776. c19) the owners lost no time in 
cutting wages and attempting to reduce drastically 
their labour costs. In inovember 1'$78 the union council 
recommended that skilled quarrymen, bad-rockmen and 
miners accept three-quarters of the reduction in the 
making price of slates made by the masters, advised 
labourers to accept half the reduction and day-workers a 
quarter. (ä. O) tlmot that mariymen were in any position to 
resist the masters price. ) blanberis went on to a 
three-day working week, and in January 2uu men there were 
stopped from working. k2j)) in march 1879 the renarth ýCuarry 
in Corwen went onto three-d&r working k22) and in may 
the renrhyn wuarry Committee accepted a reduction of 2s. 6d 
in the 'average standard; of 27s6d. stipulated by the 
1875 Tennant Lloyd agreement, and also went onto a 
four-day week. (23) 
xhe quarrymen did not accept these changes calmly 
and, there were strikes in numerous quarries, including 
k: ooke and Idol, the Goodman and, eambrian 'ouarries, 
Glynrhonwy, lsaf, t; hwarel vraich . 
jhhostryfan), eantdreiniog, 
Lilgwyn, renyrorsedd, uefn Lu tv aenfawr) and Alexandra, 
un the whole, however, ' the men were forced to accept the 
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worsening situation without struggle. The depression 
turned out to be not a mere fluctuation' as W. J. Parry 
had prophesied but a serious and prolonged recession 
which only improved slowly in the late nineties. So bad 
was its impact upon the union that in 188u, only six 
years after the N. W. (L. U's successful launching, a local 
newspaper commented that 
the union. has apparently fallen into a state of 
lethargy and but for the anniversaries some 
mignt think treat the institution tnat the men 
formed for tneir mutual protection nas ceased to 
exist. 
11k2? F) 
The union, in fact, still had over 5,5vu members at this 
time, but the frailty of its construction was becoming 
increasingly exposea. Most obvious was the great 
variation in the union's strength from area to area, 
particularly the difference' between, on the one hand, the 
lodges in Fenrhyn and Dinorwic and, on the other, the 
ones in Dyffryn Nantlie, Ffestiniog and Corris, the other 
major quarrying areas. 
The areas of union strength were Bethesda and 
Llanberis,. Significant inroads were to be made in the 
Blaenau Ffestiniog district, but the Nantlie and Corris 
areas, while supporting small , lodges, were for many 
years, to all intents and purposes largely unaffected 
by union influence=' -the'union's 1887 - 91 Roll' Book 
shows only 56 members in the whole x antlle Valley° where 
some 1', 500 Quarrymen, laboured, and there were only 
24 men in lodge iio. 5 representing -Corri's and' Bryneglwysk25) . 
i ven in the heyday of the union , this 'geographical 
difference had been a. ppa. rent. In 1877 -ten out of every 
eleven in renrhyn were union members, in `Di'norwic seven 
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out of every eight; in Corris there were three non-unionists 
to every member, in the santlle Valley the union men 
were outnumbered four to one, and in the Ffestiniog 
district by twelve to one. X26) The situation in 
Ffestiniog was to improve considerably, but the mass of 
the membership was to remain largely based in the two 
lodges of Penrhyn and Dinorwic. This was partly due 
to the fact that it was in these quarries that the union 
had been born and that it was here that it had achieved 
most. The victories in Penrhyn and Dinorwic in 1874 
had convincingly and clearly demonstrated the value of 
collective action to the men of those quarries. In other 
areas, however, the value of union membership was not 
so obvious, the point of joining not so apparent; as 
John. OWUais of Corris pointed out to the 1877 Conference 
of the union, ' conviction cannot be brought home to 
some people unless they are directly gainers by the 
union' k27) What there' was to gain from union 
membership was by no means as clear to quarrymen outside 
the Llanberis and Bethesda areas as it was to those 
who had already experienced the power and benefit of 
combination. 
1-here were other differences, both in patterns of 
ownership and methods of working, between the areas 
which also affected union development. The union's long 
and energetic campaign to bring the quarries under 
government safety, regulations, for example,. and , 
to . appoint 
an Inspector for slate quarries did not have , the same 
appeal to the workers in the underground slate mines of 
ineirioneth who had, since a legal, decision of- 1875, 
come'under the jurisdiction of the various i etalliferous 
Mines Regulation Acts, as it did to the workers in the 
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'open' quarries of Caernarfonshire whose conditions of 
Work cried out for legal regulation. 
It has been suggested that the very geography of the 
industry, the distribution of the slate vein and the 
opportunities offered - and taken - to work it, was 
itself a major cause of weak organisation, t28) that in 
particular the difficulties of communication imposed by 
mountainous terrain accounted for a degree of local 
chauvinism in the various quarrying communities which 
discouraged the development of a consciousness of common 
identity amongst quarrymen of different areas. This 
argument carried some weight, ihe quarrying communities 
were relatively stable by the end of the nineteenth 
century and there was a marked disinclination on the part 
of quarrymen to move from one area to another k though 
not to move from, one quarry to another within a particular 
area,. On the other hand, the slate inaustry had a 
remarkably homogeneous working force supporting many 
organisations, including energetic religious ones, which 
seemed to overcome the problems of isolationism easily 
enough. the industry was concentrated into one small 
and relatively compact: corner of dales; the union's 
headquarters were in. Caernarfon, situated within a few 
miles of most of the important quEWying centres. Despite 
difficult terrain, therefore, the union never faced on 
anything like the same scale the communication problems 
which many national unions encountered and which, for, 
example, affected in particularly acute' form: the stone 
7- 1 and granite quarrymen of i: orth Hales who, - when , they became 
members of the 'Settmakers Union, hast to weal. witný, union. 
hetcäquarters in distant Aberdeen. 
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In 19ä3 one third of the Settmakers' union's 3,3uu 
members worked in the granite quarries of North wales, 
but the union was Scottish based. 29') 
The fact that almost 9U per cent of Britain's slate 
was produced in this compact area, moreover, gave the 
union, which never attempted kor needed) to recruit in 
slate quarries elsewhere in Britain, a potentially very 
powerful bargaining position. A relatively small workforce 
could drastically affect the world production of what 
was then an important commodity. 'This enviable position 
compares well with workers in many other industirles, 
particularly col mining, who when organised regionally 
were always in a precarious bargaining situation as they 
could not affect production in other coalfields. 
The location and distribution of the quarries did, 
nevertheless, present problems and proved formidable 
obstacles to effective trade "unionism. -rhe main problem 
lay in the huge variation in_ scale between the different 
enterprises. In the early 1890s there were some sixty 
quarries and mines being worked for slate in North wales, 
employing 13,5Uu men; k3Ö) almost exactly half of those 
quarrymen worked in just three quarries, the giant 
concerns of Fenrhyn near Bethesda ý2,5uu man),, binorwic 
in Llanberis k2,59u men) and the uakeley slate mine in 
]ilaenau Ffestiniog /1,652 "men) 3.1) . 3, uuu more 
worked in seven moderately-dized quarries and the 
remaining 4, uuu men were scattered' in fifty small workings, 
7uu of them. in quarries employing fewer-than 24 men. 
xwo quarries-indeed ,l eniployede : only one man. I n" a 
mountainous and' difficult region -th"e problems confronting 
the-union 
. were obvious and it is, 
not', _therefore, surprising 
that the strength of the organisation always- lay in the 
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two biggest quarries; of 5,355 members in the late 188us, 
over 3,000 were concentrated in lodges iios. 1 and 2, 
vinorwic and Penrhyn. 32) 
Size alone does not appear to have been always a 
deciding factor, however. the union's position in the 
giant Oakeley mine was weak, with only 15p, of the men 
unionized, while in the same year kl887) the moderately 
sized New Welsh Slate Companyi s Cwmorthin mine k290 mend 
had a high percentage membership of 6Ce/o' (33) And some 
of the smaller and moderately sized quarries sometimes 
displayed an impressive degree of militancy: the two 
dozen men at the Rhos Quarry in Capel Curig stayed out 
for over two years in 1877 - 9, Moeltryfan saw 
disputes 
in 1892,1896,1899 and 1906, men in B rynhafodywern near 
Bethesda stIDpped work in 1879,1881,1883 and 1886. 
(34+) 
Nerither was remoteness a guarantee against union 
influence. Rhosydd Quarry, which employed fewer than 200 
men, was 1,500' above sea level and over four miles 
up the slopes of the Moelwynion from Blaenau Ffestiniog. 
Its workforce was drawn mainly from small villages in 
the Llanfrothen area and most of them stayed in barracks 
at the quarry from Monday to Saturday; and yet over a 
quarter of the Rhosydd men were union members and there 
was a fortnight's strike at the quarry in October 1886. 
The semi-rural setting of the industry presented other 
problems. There was always 'a sizeable minority of labourers 
in many of the quarries who were not domiciled near their 
place of work, but travelled in to work from nearby rural 
areas. In some quarries tnese'men, some of, whom stayed in 
barracks near their work throughout the week to return 
home on Saturdays, formed a definite group who did not 
identify with the body of quarrymen as such and took little 
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interest in the affairs of the union. This was particularly 
true of the Anglesey labourers at work in the Dinorwic 
Quarry who were bitterly criticized by a union man in 
1890 for ' being too cowardly, not enough manhood in 
tnem to aemana tneir rignts'. (3ý) 
Many quarrymen were themselves small-holders and 
cot, tagers, a fact whicn, as one nis-cori. an rnas commented, 
led them to follow a life style which stressed a 
rugged individualism rather than mutual dependence :. X36) 
This is a question. Wnich should be treated with caution, 
however, for there is little evidence to suggest tnat 
quarrymen wno liven on small holaings were necessarily 
any less loyal to their union tharytnose wno did not. 
Indeed, to the contrary; the Moeltryfan Quarry, for 
example, which appears to have employed a nign percentage 
of cottagers, t 37) witnessed a series of industrial clashes 
in 1892,1896,1899 and again in 1906; the only major 
dispute in Blaenau Ffestiniog took place in 1893 in the 
Llechwedd Quarry, a mine which was well known as an 
employer of workers from outside the town of Blaenau 
itself 08), and, therefore, presumably, with a good 
number of cottagers at work. 
There were other differences within the workforce; 
in particular there was a degree of craft jealousy and 
exclusiveness. What is surprising in the history of the 
X:. 0. is how little this fact affected its development. 
As the depression deepened in the 18bos the skilled 
quarrymen became increasingly jealous of tneir status 
and attempts were made "to limi ti tiny numuer of tinose 
recognised as properly skiiied. Various plans for 
establishing an apprenticeship system and of limiting 
entry into the 'craft-were discussed, but little came of i t. 
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But the resentment between the various grades in the 
Quarrying industry was real enough: a delegate from 
Nantile at the N. W. Q 
Ü's 
1882 conference complained 
bitterly that "" the craft at the present time is too 
open to all classes to come in.... each and every 
beast should be prevented from entering", (3 j) and the 
rybelwrs and other grades often felt that they were 
unjustly treated by the skilled quarrymen. (40) More 
serious was the often expressed division between those 
who actually worked the rock in some way and those sundrg 
other skilled men employed in the quarries - blacksmiths, 
carpenters, pattern makers, engine drivers, etc. These 
men felt quite separate from the mass of quarrymen and 
were consistently to be found at work during disputes 
though this had no great effect as their total number 
was low. (41) 
What is striking is that despite these strains the 
N. W. Q. U. did not fall victim to any serious divisions 
between its skilled and unskilled membership. Unusual 
for a trade union. in its time, it was, in effect, an 
industrial union open to all workers employed in the slate 
industry irrespective of craft. Even the dockers who 
loaded the finished slate onto ships in Portdinorwic and 
port Penrhyn were eligible for membership and had their own 
lodges; the Dinorwic Lodge of the union represented eight 
different groups in the quarry; (42) the penrhyn Lodge 
negotiated on behalf of platelayers and stonemasons 
amongst others,, (43), and in 1874 the lodge had demanded 
an increase for the journeymen whom the men themselves 
employed. (4Z) This relative unity amongst different 
sections of quarrymen, therefore, when compared with 
relations in many other industries, could have supplied 
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the uniox. with a solid enough base. 
Another aspect of work relations in the quarrying 
industry which, it has been suggested, may have militated 
against trade union consciousness was the I bargaining 
system whereby wages were determined. 
But the individualistic tendencies inherent in the 
system should not be overestimated. (-4! f) By the late 
nineteenth century the system. was no more than a formality 
in many quarries and any genuine element of bargaining 
between men. and master had largely disappeared. Increasingly 
the men were forced to accept the setting price of the 
management and this resented fact raised, often in an. 
urgent form, the need for a standardised minimum applicable 
to all bargain takers which would serve to defend the men 
when-the poundage agreed was low and" the rock proved 
difficult to work. 
As we have seen such a demand was a consistent feature of 
industrial relations in the quarries and the system thus 
served to `unite the men,. The bargain'system, moreover, by its 
monthly haggling, invited continuous. disagreement and bad 
feeling betýveen the men. and managements*- POW 
- men 
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did not at some time or another labour under a sense of 
grievance for being cheated at the monthly bargain setting. 
The Pennant Lloyd Agreement won by the penrhyn 
men in 1874 was a clear demonstration of the benefits 
which could be brought by a standardised agreement . on 
wages to underlie the bargain, system itself. The operation 
of the agreement from. 1874 to 1885 showed even more 
clearly the effectiveness of trade unionism when operating 
within the bargain system. It was that effectiveness in 
influencing wages and defending the financial interests 
of individual crews in dispute which undoubtedly lay 
behind Lord penrhyn's decision to withdraw recognition 
from the union committee in 1885. (116) When, it operated 
as an at least fairly equal arrangement between men and 
master the bargain system probably was a disincentive 
to trade unionism and the influence of the system's 
competitiveness and individualism lingered long in the 
quarries; when the system was breaking down, however, 
as it clearly was in the last quarter of the nineteenth 
century, then its debilitating influence on trade unionism 
waned and the system could at times become a positive 
encouragement to collective action. The inevitable 
corruption- which it bred, as men tried to influence the 
setting agents to give them a good price, was, however, 
long to remain a source of bitterness and division between 
quarrymen. 
It was not only via the wages system that, the quarry 
owners made their mark on. thexgrowth, of the union. Their 
power and their paternalism were also, very relevant 
factors. Paternalism lay a heavy, restraining hand 
upon any move., for . changing 
the relationship between men 
and master. Lord Penrhyn and Mr. Duff Assheton-Smith, 
owner of the Dinorwic Quarries, in particular, controlled 
well organised machines for dispensing their henevolent 
patronage, and even in the less ' feudal ' atmosphere 
of Blaenau Ffestiniog some of the quarry owners made 
regular paternalistic gestures: seven trainfuls of 
Oakeley quarrymen and their families, for example, were 
entertained in Llandudno in September 1890 at their 
master's expense. (47) 
But this influence again should not be over-estimated; 
it was that selective use of managerial patronage that 
came close to bribery and corruption which was the 
potent divisive force in the penrhyn Quarries rather than 
the general air of lordly largesse. And while the quarrymen 
were, at least until the struggle of 1900 - 03, always 
fastidiously careful not to offend the quarry owners 
personally, as opposed to the managers, their relationship 
to at least one owner had been bravely stated in 1874 in 
an explicit rejection of the paternalistic system: 
' we are perfectly willing ', said the penrhyn men's 
representatives in that year, I that his lordship should 
keep, his charities to himself - if those in any way 
interfere with him, in his giving us proper wages '` . 
(4 8) 
It was in these tones that combination came to challenge 
paternalism. 
An interesting case-study in paternalism is offered 
by the Cwmorthin quarry near Tanygrisiau. This quarry 
was famousy for. its enlightened management, (49) who 
provided housing for some of its employees, gave generous 
allowances to the widows' of men' killed at work and even 
instituted' a prof it-sh/aring scheme. And yet it had one 
of the worst industrial relations records of any quarry 
in. North Wales, 
Paternalism, of course, was a preservative for 
wealth and power and it was the exervise of this power 
in rather cruder for ms which was to block the union 
consistently. Victimisation was only too often the lot of 
any radical or trade unionist in the slate quarries, 
not only in the well-known cases of Dinorwic and penrhyn, 
but also in other areas - the Llechwedd, dispute of 1893 
was the result of-barefaced victimisation, and five 
members of the union: committee had been summarily sacked 
in Blaenau Ffestiniog in 1891. (50) It was in penrhyn 
that the ruthless rooting out of radicals was most 
vicious, and examples of such action. are legion, especially 
in 1870 and again in the years following the 1896 -7 
lock-out when Lord Penrhyn showed his contempt for the 
agreement he had just signed by claiming that his promise 
of no victimisation. in no way interfered with his ' right 
to dismiss whomsoever I wish from the quarry without giving 
any reason ', (5') a' right ' which he freely exercised. 
The union's problem in facing up to such power was 
cruelly simple: compared to the wealth of some of the 
quarry owners the union would always appear weak. 
Slate quarrying was, on the whole, a profitable industry, 
and in the larger quarries it could. be hugely, profitable. 
it was estimated by the rdinin¬, Journal in. 1859 that the 
2,500 men working in the penrhyn Quarries, created 
£100,000 annual net profit for Lord penrhyn, while the, 
2,000 men. in Dinorwic created £70,000 a year for, their, ; 
employer. (52) -, A few private individuals, commented.. the 




was to dontinue; in 1894 another trade journal quoted 
the figure of £100,000 annual -profi t. for Lord Penrhyn, 
one of the richest men in the welsh principality' 9(53) 
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and in 1898, just before the major penrhyn struggle 
broke out, Lord Penrhyn reaped a record £133,000 profi t.. (54) 
The power and ruthlessness of some of the quarry 
6 
owners therefore was a tremendous obstacle for a small 
union. But even here the picture was not all black, for 
a major weakness of the quarry owners was their persistent 
and signal failure to combine on an industry-wide basis. 
Only once, shortly after the union had been born in 1874, 
did the owners demonstrate a united willingness. to 
combat the union. Then, in a famous meeting in the 
Royal Hotel, Caernarfon, nineteen quarry owners and 
managers met to kill the union, in the bud. They agreed that 
every quarry proprietor in North Wales should refuse 
to employ any man who is ascertained to be a member of 
the union!. (55) The union, as we have seen, braved that 
storm and won decisive victories. From then on the owners 
showed little interest in another combined onslaught 
on the union. The owners quarelled over trade matters and 
over politics, Lhere. being strong Tory and Liberal 
factions. The competi LLve price war Lnati raged in - ne 
industry militated against unity, ownile a few quarry 
owners, such as Messrs. Robinson and varbishire from the 
liantlie Valley, were, at times, openly sympathetic io time 
N. W. Q. U. 
Repression and victimisation were dangerous weapons 
for the owners, effective in the short term but building 
up a store of bitterness and resentment for future battles: 
'Give the screw another turn', warned a correspondent 
from Bethesda in. April 1874, ' and the people here will 
shout. And you look out for the consequences' (56) a 





It was no accident that the N. W. Q. U. was strongest in 
precisely those quarries where the owners were richest 
and the repression of trade unionists most ruthless, 
a point which the Liberal and ever-perceptive 
Morgan Richards noted with some satisfaction in 1881. 
(57) 
Another factor which sapped the potential strength 
of the N. W. Q. U. was the existence and strength of other 
organisations which catered for the quarryman's needs. 
The extensive control of, and energy displayed by, some 
of the quarryman's own institutions made it difficult for 
the union. to carve out an area for its own specialised 
functions. The union. 's failure to develop an adequate 
welfare scheme, despite regular debates on the issue 
over twenty-five years, was at least partly the result 
of the existence in the quarrying districts both of 
flourishing Friendly Societies and of quarry-organised 
sick clubs, medical schemes and hospitals. The Independent 
Order of Oddfellows was established in Bethesda in. 
1837; on Ascension Day 1845,500 members from five local 
lodges paraded colourfully-through the town, to be 
followed by 300 members of the three lodges of the 
True Ivorites: the Ogwen Benefit Society, a local 
organisation, also took part in the processions. (58) 
In 1865 the village supported' over twenty Building Societies,,, 
a Savings Bänk, Insurance 'Schemes, - five different 
Friendly Societies' and the Caerllwyngrydd Lending 
Society. (59) The competition fromf such weil-organised 
societies made it difficult fore the'union to intervene 
ýith its own benefit schemes. 
The- Quarry Sick C1ubs'and other funds; contributory 
schemes the control of which'-was' Often' cause for heated 
dispute, were' alsowell orgänised and` one unwell 
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quarrymen relied heavily of them. John Edwards, a 
quarryman from Ffestiniog, for example, drew about 
equally from the Oddfellows and the Quarry Fund during 
the various weeks and months of illness and unemployment 
which regularly afflicted his 50 years as a quarryman. 
(66) 
Even in the field of emigration, which was an important 
part of union policy in the early 1880x, the N. W. 
Q. U. 
found it difficult to compete with other agencies, and 
though over 2 50 quarrymen. emigrated under its aegis 
from 1879 to 1881, this was a relatively small percentage 
of the total number of quarrymen. emigrating. (61) 
More serious was the union's failure in many 
'areas to 
establish itself as the men's representative in 
negotiations with the masters. In Penrhyn after 1885 
I 
this was a direct result of managerial intransigence, 
but in other districts it was simply a result of other, 
sometimes ad hoc, organisations doing the job. 
The successful hours campaign in Blaenau Ffestiniog in 
1882, for example, - was wages and organised by a committee 
which does not appear to have had any direct links with 
the union, and D. G. Williams, the most active and 
prominent Union figure in Ffestiniog in these years, was 
not himself a'member of the committee though he did play 
an effective role in the campaign. (62) In many other 
quarries non-unionists' were as active as members iri 
pushing for improvements. 
Even more. striking was the - organisational' role` of 
Nonconformist chapels during these years. ' The chapels 
weakened trade unionism not-because of any hostility 
totaxd, the N. W. Q. U. but rather -because-'they themselves 
carried out some of the social' and organisational roles 
in, the community-which could otherwise 
' have- fallen 
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to the union. During the bitter 1893 strike in the 
Llechwedd slate mine, for example, fund raising was 
automatically seen by the strike committee as the function 
of the chapels and circulars were sent to chapels in 
North Wales and Liverpool and local ministers dispatched 
to propagandise on the men's behalf. (63) And in ; the 
Nantile Valley in July 1906 a meeting of quarrymen took. 
the decision, that the prevailing difficult situation 
in the quarries should not be discussed by the union 
lodges, but that the question. should rather be taken to 
the chapels. (64') 
Many factors within the situation in which the 
N. W. Q. U. had to operate can be seen therefore to have 
conspired against strong trade union organisation; 
the prevailing depressed state of. the slate industry and 
the hostility of quarry owners, in particular, being 
powerful deterrents to combination. And yet, as we have 
seen, none of the factors mentioned above seem adequate 
in themselves to explain the union's lack of success and 
the situation was often contradictory; the very brakes 
on union development sometimes encouraging that development 
at the same time., It was not just the objective 
situation which was unfavourable, for the union, though, 
as we have seen, the conditions were always inclement and 
often harsh, but the union's. own structure, policies and 
leadership also contributed to its mediocre performance. 
From. here on, we shall be concerned with those internal 
problems , which afflicted 
the union and stunted, its growth. 
The local -, organisational, structure of,.., the union- lef t 
much to be desired, for apart from lodges : No. ,1 and No. 
2 
in Dinorwic and ý. penrhyn, the, branches -were geographical 
rather than-workplace based. Many of -the,, weaknesses of 
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the union in Ffestiniog and Nantlle stemmed from this 
form of organisation. The Dinorwic and Penrhyn lodges 
worked effectively as grievance committees consisting 
of delegates elected from the various districts of each 
quarry. Based firmly in the workplace, these lodges thus 
had immediate day-to-day relationships with problems in 
the quarries and were in. a position to organise and,: . 
intervene directly in them.. The Ffestiniog lodge, on the 
other hand, worked on. a different pattern and had members 
in at least twelve different quarries. The lodge itself 
was, therefore, in no position to intervene directly and 
consistently in the working situation in each quarry, 
and this was a major wetkness in its make-up.. In Penrhyn 
especially the union drew its strength until 1885 from, 
the relative effectiveness-of the lodge in. defending the 
men's interests thr-ough regular negotiations with 
management. 
Such effectiveness could not be achieved easily 
in a lodge covering many quarries or, indeed, as with 
the penrhyndeudraeth Lodge, consisting of men who lived 
in one village " but who-worked in quarries elsewhere. 
It is not clear how exactly the lodges did operate in 
i? festiniog 
. and 
Nantlle, but there is little evidence of, 
effective co-ordinated action-affecting the various 
quarries. -represented 
by these lodges. 
. 
The relative 
weakness of the geographically, based., branches i. n. 
comparison.. with the workplace. based ones. makes too marked 
a contrast for, one not to conclude that the divorce 
between the union -lodge -as such, and the organisation, in, 
the quarry itself, -consequent upon, geographical, organisatin, 
had a serious debilitating effect upon the, union's 
gr`. owth. ;,, The -suggestion. was made on ; 
the N. W. Q. U . 's 
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committee in June 1892 that the Nantlle area, where the 
situation was, as usual, ' very flat ', should adopt 
a system of separate lodges in each of the Quarries, 
but no action was taken along these lines. (65) 
One of the enduring strengths of most trade unions 
in this period was their extensive benefit schemes. The 
i . W. Q. U, failed. to develop such a scheme partly, as has 
been mentioned, because of the already well-rooted 
existence of Friendly Societies and other welfare 
organisations, but partly also as a result of the union's 
insufficiently centralised structure. The benefits 
question had been raised as early as October 1875 (66) 
and in 1877 the General Secretary, W. J. Williams, proposed 
a' Scheme of Relief for Old and Disabled Members (67. ) 
6d contributed per member per quarter would have given 
3s. a week to old and disabled members. The scheme was 
not well received; J. O. Griffith, a founder member of 
the Union, considered that ' it ran contrary to the 
functions of the Union. The object of the Union. 's 
formation. was to`protect the quarrymen while at their 
work, and not to support those of them unable to work' . (68) 
very 
It was also pointed out that ',! few quarrymen reach old 
age 1. (69) The matter, was postponed for discussion. at 
the lodges, 'a procedure-to be followed many- times later. 
A 'scheme 'put' forward' by Bethesda Lodge which' would 
have made it possible f-or' the` payment "of -unemployed 
members gras-°türneddown'in 1879, ý(70) 'as''was-a scheme' 
proposed-'by rNantlle Lodge in 1881 'and"1883, "(71)ý' to help 
the 'old, the ° infirm' and -the' injured; the' same scheme was 
referred-back to the lodges again in 1884. - (72) It was 
a`very caütious'plan which' offered'nothing until a 
member`had'paid-, his'duesregularly"for ten'years, but 
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it was still not acceptable. A plan was accepted in 
1885,03) but its implementation was not successful, 
and the question continued to be discussed and grumbled 
about in the union for another twenty years. 
The union, was not indifferent to the welfare of 
out-of-work members, in the twelve months prior to 
May 1880 it had collected over x: 900 ' to assist and 
alleviate the sufferings of members discharged '. (74) 
But this money had been collected informally and was in 
no way connected with the union's funds. The only way 
in which these funds were used for the immediate financial 
relief of members was in the event of a lock-out or strike. 
This assistance was, of course, of tremendous value 
during the momentous struggles fought by the quarrymen, 
especially in penrhyn and Dinorwic, but for the many 
quarrymen working in quarries which had never experienced 
significant strike action the promise that the union 
would pay them in case of such action. was a fact of 
no great consequence. Most quarries in North Wales 
experienced no strikes or lock-outs in the nineteenth 
century, and though over 25 quarries did have reported 
disputes during these years many of these were of . brief. 
duration or involved , only a section of the workforce. 
The failure of the N. W. Q. U. to develop a comprehensive.. -, 
benefits scheme, therefore, meant that the financial 
support offered by, the union to its members seemed 
inconsequential or. irrelevant to a good many quarrymen. 
lt also made it' difficult for. the union to hold. -on-to 
members, ' Trade, union. benefit schemes demanded uninterrupted 
membership and , regular 
dues payment; the threat . to the 
member's right to receive, benefits was thus a great 
incentive., to conscientious membership. Lacking! such a 
. 
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scheme, N. W. Q. U. members often allowed their membership 
to lapse until trouble loomed again on the horizon. (75) 
This failure to develop a benefits scheme was in 
part a reflection, of the lack of decisive leadership 
from the union's executive committee and from its officials. 
The union rarely acted as a united force and there was 
never a real attempt at a unified lnaustrial policy. 
This reflected the already mentioned sense of distriOV 
parochialism which was so strong among the quarrymen, but 
it also, to a significant extent, reflected, the 
nervousness and indecision of the union's leadership, 
for even when the districts were eager to move together 
the leadership was not forthcoming. The most dramatic 
example of this was the new consciousness stirring the 
quarrymen in the early 1890s. The slate market was 
improving, while the owners maintained their iron 
intransigence. In February 1892, with union membership 
close to 5,000 again, the union's executive decided 
that the time had come for 
' all the quarries to move by making a claim for 
a rise to 5s. a day in the wages'. (76) 
A bond was circulated pledging the signatory to the 
claim; over 6P500 quarrymen, including close to 
2,000 men in each of the three main districts, Dinorwic, 
Penrhyn and Ffestiniog, signed the bond and the stage 
seemed set for a united move. The claim was submitted 
in May and, as was only to be expected, the reaction of 
the individual owners was a firm negative; Vivian, the 
manager of Dinorwic, called the claim. ' childish ' (77. ) 
and refused to countenance it.. 
, 
Only John Robinson. of 
Talysarn was sympathetic., 
The union decided in. June,, to ballot the men; the 
8 
ballot paper asked whether 
"in the face of the refusal of the masters to meet 
the claim for a rise in the standard of wages... 
you. are in favour of moving forward to secure 
(the claim) even as far as a strike, if that be 
necessary'". 
The members' reply was unequivocal with 79ý$ in favour 
of going ahead even if it meant a strike. The eleven 
lodges balloted each showed a majority for going forward, 
a total of 5,781 as against 1,534 who wanted the matter 
delayed. (7 The union, however, continued to delay 
and showed itself quite unwilling to carry out its 
members' wishes and decided instead to push for the 
claim to go to two arbitrators, Sir John Gorst, M. P., 
and Thomas Burt, M. p. In July the union wrote to the 
quarry owners expressing their fear that a confrontation 
between woz\-kers and masters might take place, 
"a confrontation which we do not wich to see if it 
can in any way be avoided. " (79) 
The masters predictably refused arbitration, and the 
union committee failed to agree to any move other than 
to urge the workers to not step as far as going on 
strik. e at the moment'. (80) The earlier unity now 
began to wilt and 'many lodge representatives expressed 
doubts about the whole idea; the union. decided to 
shelve any notion. of action and chose instead to gather 
more precise information. about' members' wages, a 
campaign that met with, a poor response. In November 
the union sanctioned° a separately negotiated agreement 
in. Ffestiniog which fell 'below the 5s a day demand. 
By March 1893 and, throughout the Spring of that year 
the lodges were' again pushing'-for , action, but again 
with little response from the union. 
The Llanberis Lodge delegate expressed the feelings of 
his members: 
they are asking what the Council of the Union 
are going to do, They are ready to move'. 
Some are deciding to leave from the union ifm 
we do not go forward 11,,; a similar feeling was 
expressed by the delegate from Alexandra. (8)-) But little 
positive was done and the union continued to dissuade 
the men from taking strike action. (Si) After eighteen 
frustrating months, the movement for wages became lost 
in the bitter battle in the Llechwedd mine over a 
victimisation issue in July 1893. 
The union. 's failure to mobilize its members effectively 
had a drastic result, and membership fell from 4P346 in 
1893 to 1,652 in. 1894. Disillusion, within the union was 
widespread. In Dinorwic 
It the union is shrinking. in membership, and it- is of 
no practical use at all as it is at the moment, 
all the friends feel very eager for are-organisation 
and to start again on better foundations in the 
future". (83) 
This was by no means the first call from within the 
union, for a change in its structure. In April 1890 a 
ballot was held in Dinorwic on- the future of the union 
when the result had been as follows: 
Join with an English Union., 206. 
Change the Union's Riles. `254.. 
Local' Union. 363. 
Undecided. 58. 
For " the old union. '' `72: 
Others. 105. (84) 
In a further, ballot the : same month, -"579 voted'for-a 
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change in the rules and 124 for a break-away local union. 
This lack of support for the union, grew out of several 
factors. The move towards ' Home Rule ' for the districts 
had always been a strong one, but, as can be seen from 
the 
above ballots, it was not 
only 
challenge to the 
structure of the union, a fact most eloquently shown by 
the astonishing number of Dinorwic quarrymen eager to 
join. an unspecified English union, probably the miners' 
union. (85) Another factor was the increasing frustration 
as the masters remained hostile and intransigent. 
No meaningful collective bargaining had existed between 
men and masters since the employers' successful and 
ruthless offensive in 1885 when recognition had been 
removed from the men's most powerful organisation to 
date, the Penrhyn Quarry committee, and the Dinorwic 
men, had been locked out and humiliated. Unable to fulfil 
this function, it was inevitable that frustration and 
disillusion. with the union. should follow; what is 
surprising is that the union. managed to maintain any 
followers at all during these bleak years. The nervousness 
and extreme moderation. of the leaders became a cause of 
disillusion. and a real threat to the union. 's effectiveness, 
A despondent, lodge'. secretary in Dinorwic in 1890 noted 
that they had ' lost everything by trying to grasp 
nothing'. (86) The union's' inactivity, partly a 
consequence 
of , 
the employers' strength, but reinforced 
by the beliefs and characters of the union's leadership, 
called into question for many quarrymen the reason for 
its existence. 
The union's- policies were based on a strict adherence 
to the rules of 'a market economy: -' approval and acceptance 
of 1aisse . faire , it has been pointed out, ' provided 
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) a:. basic theme in the Union's attitude on all matters 1-(87, 
This was clearly demonstrated in the union's reaction to 
the advent of the depression in the late 70s, In the 
face of wage reductions, the union argued against any 
resistance to 'fair' reductions in wages and urged the 
men not to be 'defiant' in their behaviour; ($'81) 
WV. J. Parry advised the men to 'Be Respectful to their 
Superiors' as well as 'Faithful to each other' and the 
union made every effort to avoid conflict. The union's 
answer to the crisis was 'forbearance' and an emigration 
scheme,. and despite a wave of small disputes in 1878 and 
four strikes in the first months of 1880, Robert Parry, 
the union's new president, could credibly compliment his 
member for 
the great virtue of forbearance had been signally 
manifested on the part of the quarrymen..... 
forbearance' not in the sense it was used towards 
slaves but forbearance arising out of sincere 
submission, to circumstances and things. ' (89-) 
In the face of the depression. the union was in no 
position to put up a' real fight and, afraid of seeing its 
funds spent on. bitter and unwinnable strikes, they 
counselled submission. in this way, they hoped, they 
could wi`ný the scarce but precious 'respect"of the masters 
and thus salvage something from a sorry period. Thid was 
not the only "decision that could have been' made, and 
many N. W. Q. U. member 'chose otherwise, but "it `was the 
only one consistent with the laissez-faire liberälism of 
the leadership; their policies' I were'securely anchored in 
the ideölogicai "bed-rock'öf °the 'free "activity of market 
forces. { 
In äny `cönfron. tation with the'-quarry owners, the 
3k2 
union's counsel was for peace and patience. This was the 
theory of co-operation. between labour and capital 
propagated by the founding leaders of the, union, pre-eminently 
by W. J. Parry. It was a theory of labour which insisted 
upon the right of labour to a 'fair' share of the wealth 
it created but which was also careful not to make 
'unreasonable' demands on, capital. A belief in the noble 
qualities of work - and in the respect due to the workman 
- was also a belief, in the sanctity of, private property 
and the proper respect due to gentlemen. It was an 
ideology well expressed by Robert parry in his 1881 
Presidential address= 
It was true that capital was a great power, 
but it might be asked whether it was a self 
dependent or a dependent power, Time need not be 
wasted to reply to the question. , 
Capital was as 
dependent upon labour as labour was upon capital. 
The one was absolutely necessary to the other. "(90) 
In this co-operative situation the role of the union was 
not to separate the workman from the capital, but to 
regulate the relation between the two".. The union. was 
seen as a force for mediation. and moderation, disowning 
the undisciplined, within. its own ranks and attempting 
to curb the overbearing power, of, haughty quarry owners.. 
With the onset of the depression, therefore, the 
union. saw it as one of its main. tasks to control its 
members. In 1876, the union. had, been hard pressed to 
disassociate, itself, from the'riot',., in the Hafod-y-Wern 
Quarry,, Betws Garmon, when several-hundred Nantlle 
quarrymen had terrified Cornish workers at thew quarry 
who were breaking the a117important. bargain system. 
This incident, was energetically condemnea by', the Ti. Y . 
Q. U, 
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wno cjaimea tnat ' not a single officer connecteu witiri the 
union. was aware tnaz sucn proceeu. i. ng$ on the pari of 
the men were to take place, otherwise, depend upon it, 
they would have "interfered". (91) And, indeed, only 
one of the fifteen quarrymen subsequently charged turned 
out to be a union. member. 
This nervousness about action by their members 
characterised the uniom throughout. In_ June 1878 they 
castigated the quarrymen in the pandreiniog Quarry for 
taking unauthorised actioix which impinged upon managerial 
prerogatives, (92) and in August. 1891 they successfully 
urged caution on the quarrymen of penrhyn who were eager 
for determined action. (93) 
The union's rules had been framed in such a way as 
to exercise the greatest possible central control over 
the strike weapon. Rule 9 insisted that 
16 no Lodge in_ any district of the union shall cause 
or counsel its members to strike work without 
first dispatching a general statement-to the 
Executive Council o reporting the facts and matters 
under dispute with the employers of the district.. 
The Executive shall then depute one or more of its 
members to the place where, the dispute is pending, 
to investigate, the matter at issue, who will bring 
back a faithful-report to -the, Council. - The 
Council 
shall then.. decide whether the members of, the 
union in-, the district shall- leave work or, not. (94. ) 
Any lodge, not. observi ng this procedure could ';, lose the 
protection. of, the union. +.,  This, rule,, 
however, was hardly 
effective, and the : only -- strictly-, I official' , strike 
in the 
slate. industry. «, throughout, the nineteenth century was the 
one called in-the small, quarry; of - Rhosin; Capel Curig in 
December 1677. (95) 
On every other occasion the union had to accept the 
decision of the local lodge; this was especially true 
. in the industry's major disputes Dinorwic 1855, 
Llechwedd 1893, genrhyn 1896 - 7,, 1900 - 039 where the 
union only became involved sometime after the disputes 
had already started. 
Embarrassed by industrial conflict, the union 
envisaged its major role as being that of a pressure 
group acting on behalf of the quarrymen in a wider sphere. 
This was particularly true following the return to the 
active leadership of the union in 1884 of W. J. Parry, 
the union's first General Secretary. Parry led the 
union away from its previously largely abstentionist 
political role and developed for it an energetic 
sectionalist campaign on the question of an Inspectorate 
for slate quarries. From then on the union was to 
press in Parliament for particular demands. with relevance 
to the slate industry. As P. J. Parry explained in 1885, 
we do not wish for anyone to look at the union as the 
instrument of a political party... but at the same 
time we are for the union to be felt in the political 
world". Parry steered the union into an active political 
role which he saw as being an important force in 
Gwynedd politics, for in order to win their demands the 
quarrymen had to ensure that they were sympathetically 
represented; "you. must", parry emphasised, -'insist on 
men who will sympathise with you, and will, do something 
for you'".. In giving this advice, the= political effects 
of-the 1884 Reform Act were uppermost' in'-his mind- a, nd he 
congratulated the quarrymen for-'! coming . into.. possession 
of the right to. use their voice in the choice- of, those 
men who in-the future will legislate on their behalf. 
This is a` priceless acquisition"- (-96-) 
The union continued to steer clear of explicitly 
stating a political allegiance, though the point of 
Parry's words must have been obvious to all. The union, 
in fact, though energetic in its denials of political 
bias, was never shy of political statements. In 1878 
the union. council agreed to organise a petition calling 
for the appointment of J. P. s who were I in sympathy 
with the working class'; (971) in. 1883 they sent a 
deputation to lobby Gladstone on electoral reform; (;: 98) 
in 1886 the union. urged further colonisation in a 
petition to Parliament; (993) in 1887 they condemned the 
opening of museums on the Sabbath; (: 106) in. 1888 they 
sent a delegate to a Free Trade conference. (1Ö1) ) 
Nevertheless, the union's major campaigns were on 
sectionalist issues of direct relevance to the slate 
quarries though even these led them into more openly 
political stancess in March 1894, for example, the union 
condemned in no uncertain terms both the House of Lords 
and local Members of Parliament for the peers' action 
in removing a crucial clause from an act to defend 
workmen's interests. (102) 
The union, also campaigned on the dire economic 
condition. of the slate -industry, 
blaming the continuing 
depression. in. trade on. the total lack of co-operation 
displayed by the quarry owners, most disturbing being 
the cut-throat cutting of prices as the masters competed 
for a share of the shrunken market. The union also 
accused 'the 'masters of- a lack of drive, of failing to 
build up-new export markets in the colonies -"and , elsewhere. 
The advice met with some sympathy from smaller quarries 
facing 
. 
difficulties as a result of the policies, of 
the large concerns, but was ignored by.. the- major 
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owners in the industry. A letter from W. J. Parry to all 
the owners in 1884 (103), had a limited success in that it 
did at least result in the owners meeting to discuss 
pricing policies, (l04) but the union. itself was not 
invited, being reminded that the state of the market, 
and the price of slates was a question for the owners 
and not for the union. This gras a view that the union's 
leadership refused to accept and they were consistently 
free with their advice on economic and managerial 
questions. Parry himself was probably the most intelligent 
and well-informed commentator on the state of the slate 
trade in the country, and it was to their subsequent 
cost that the owners consistently chose not to heed his 
advice. 
The N. W. Q. U, therefore, was a largely campaigning 
union rather than one deeply involved in developing 
structures of collective bargaining or for conducting an 
agressive industrial policy. This reflected not only 
the difficult conditions of the industry but also the 
marked predilection. of the union. 's leadership. The union 
had an interesting leadership characterised above all 
by the fact that the moving spirits were not themselves 
quarrymen. The union''s president for the first couple 
of years was John Lloyd Jones, »an ' extensive quarry 
proprietor in the Nantlle Valley', (105) the General 
Secretary was W. J. Parry of Bethesda, a "radical tradesman, 
(106) 
and other early members were schoolteachers and 
journalists, -W. J. Willians (later to become General- 
Secretary) ' J. O. Griffith (Ioan Arfon) , J. J. Hughes and 
W. E. Williams. The Caernarfon bank managerHugh Pugh and 
Ffestiniog surgeon David Thomas ' also -played prominent 
roles in the first meetings. Some, of -these °were to drop 
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out as the union. grew, , 
but W. J. Williams and W. J. Parry 
were to continue to play leading roles in the union. until 
the late 1890s. 
W. J. Willi ams was elected General Secretary ,in June 
1876 and remained in. substantial control of the union 
until his resignation in 1897. W. J. Parry served the 
union in many roles, first as General Secretary, then as 
President, Trustee and adviser until he, too, resigned in 
July 1898. (107) The only two quarrymen to play prominent 
roles in the early days of the union were the two 
Robert Parrys - Robert Parry, Ceunant, elected Vice-President 
in 1875 and President in 1880, and Robert Parry of the 
Caebraichycafn (genrhyn) Lodge, elected Vice-President 
in 1880., 
The predominant influence-in the councils of the 
union, therefore, was that of Gwynedd's extremely active 
radical middle class and some, at least, of the union's 
policies sprang from that fact. Whatever the issue at 
stake, the union's propaganda was always the authentic , 
outraged voice of a frustrated, articulate iNonconformist 
middle class struggling, -as 'always, against the power 
and control of Anglican, Tory, land-owning quarry-owners. 
To a very large extent, of course, they were expressing 
the anger , of a good many quarrymen; there was no sign 
until the end of the century of- the future fissure 'between 
Labour and Liberal. -: They were the "political,, leadership 
of Gwynedd' radicalism, and radical quarrymen were, by 
and large, , happy-to follow their lead. - This-meant, 
however; that the N. W. G;. U. 'failed to 'give' sufficient 
priority to---the. need, for- a positive ,, industrial policy 
and the, development of effectivea' colltective bargaining 
structures.,.,. " Trade unionism., is essentially, about 
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bargaining, and while intransigent owners, in some 
instances, made this a virtual impossibility, this was 
by no means true of all quarries. The union. never fully 
grasped this fact and made no real attempt to develop 
strong organisation where it really mattered, at the 
point of production. Only in the penrhyn. Quarries was 
there anything approaching tight trade union organisation, 
and this was often admitted shamefacedly by the union 
( and later downright denied). Trade unionism was 
conceived of as a statement of belief, a stand, rathen 
than as a method of collective bargaining. Seen as a 
matter of preference rather than as an obligation, - 
membership of the union. was inevitably to remain low. 
This situation caused strains within the N. W. 0:. II. 
as well as disillusion-with it.. Not even the energetic 
and able W. J. Parry escaped without some criticism from 
within the union for his over-ready tendency to compromise 
in order to end conflict. His role in-arriving at 
theAnsatisfactory settlement To the Dinorwic Lock-Out 
in 1666 attracted some criticism (108) ana the union 
council were movea to pass a vote of coniiaence in him 
in order to dispel some ' unsubstantiated fables 
being spread about his role in the dispute. (109) 
More serious was his disa reement, with the Penrhyn strike 
committee during, the 1696 -7 dispute, (1,10) which 
eventually led . 
to his severing of connections with the 
union, ' s new, leaders. 
It, was W. J. Williams, rather than; W. J. Parry, however, 
who was the greate s t., sub j ec t of :, dispute . within , the 
union.. Born: in Bethesda in 1839, MWilliams_. didý spend 
some time as. a Quarry worker when a boy, :, but he returned 
to full-time education, spent-. some. time., inthe Normal 
College and qualified as a teacher, becoming headmaster 
of the British School in Bethel. He later became a 
chartered accountant. He held several posts with the 
Caernarfon council and gras for a time secretary of the 
local Liberal Association. (111) Elected General Secretary 
in 1877, he moved the union's headquarters to his own 
office in 1878 and shared his time between union work 
and his own business and political interests. There was 
an unsuccessful attempt to remove him in 1884 when 
delegates to the union-Is conference from Waenfavir and 
Ffestiniog proposed that the t secretary should be 
chosen from amongst the quarrymen themselves'. (112) 
And he was criticised for his lack of activity during the 
Dinorwic Lock-out when he was more active in supporting 
the Liberal Party during the election than in assisting 
the locked-out quarrymen. (113) Two years later fairly 
detailed charges of inefficiency and mismanagement were 
brought against him on the union council, particularly 
serious being the fact that he had represented local 
businessmen in cases against quarrymen. He was ordered 
to stop this practice and also to put up a sign on his 
office door indicating that the room was the union's 
headquarters as well as being an accountant's office. 
Following the failure of the -wage; campaign of 
1892 - 31 Williams came under increasing pressure and there 
is no question that' the campaign to elect a full-time 
organiser for the union which gathered' momentum in the 
early 90s was a reflection of the increasing suspicion 
with which Williams was viewed., The final breach came 
in 1897 following the end of the- Penrhyn dispute; the 
Penrhyn leaders claimed, that Williams had='undermined 
and effectively sabotaged the, men' s'negotiations, (114) 
and, a, bitter -struggle ensued to remove-him.: -A new post 
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of financial Secretary was created and its purpose 
'to uproot an old official', (115) was clearly understood. 
Williams refused to work with the new post (116) and in 
time resigned. Elected as Financial Secretary was the 
tough and able spokesman from Bethesda, VV. H. Williams. (11 
W. J. Williams had never committed himself totally to 
the union. and was always deeply involved in his other 
concerns and there is no question. that the union suffered 
from his indifferent generalship. For not only did 
he fail to pursue the union's interests as energetically 
as he could have, but his presence was in some instances 
an actual hindrance to recritment. In Dinorwic, in, 
particular, there was widespread hostility towards him 
and it was reported as early as 1893 that dome men were 
refusing to join, the union until he was removed. (118) 
It was not until the late 1890s, therefore, that the 
N. W. Q. U. developed an able and energetic quarryman as 
their leader. In the early 1880s the two Robert Farrys 
had exerted an influence, but their period of office had 
not been particularly successful and was later to be 
criticised by W. J. Parry when, in 1884, he, was once 
again recalled to instil the union with some direction 
and energy. Referring to the previous four years of 
stagnation, Parry made a forceful attack during the 1885 
Conference on. indifference and inactivitys 41 the 
principles. of union, and brotherhood are good in themselves 
he declared, n but useless if practical use is not made 
of them. They are beautiful,. to look at, but their 
value is in their practice. The principled inactive 
1p 
unionist is, worth nothing to society. (119) _A pointed 
critique ofa philosophy of, unionism which had gained 
much.. currency, in the,, N. V1. Q. U. , 
Parry's own recipe for 
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action was an invigorated sectionalist Parliamentary 
campaign. 
In 1874 the 'friends of the quarrymen' who had come 
to the men's assistance in founding and staffing their 
union gave as the reason for their intervention the 
prevailing fear of victimisation amongst the quarrymen, 
a fear well-based on the experiences of previous years. 
This was a valid reason, but it leaves unanswered the 
question of why no significant trade union, leader, other 
than Robert Parry, who died at the relatively young 
age of 43 in 1884, (12(? ) rose from the ranks of the 
quarrymen=to lead the union until very nearly the end 
of the century. Victimisation. and the fear of it 
cannot be a sufficient reason if only because not all 
quarrymen were in the desperate plight of the Dinorwic 
and penrhyn men. More significantly, many quarrymen did 
play prominent roles in the union as annual Presidents 
and Vice-Presidents, roles that exposed them to all the 
dangers of victimisation but allowed them little 
continuing influence mver the development of the union. 
There were many individual quarrymen, moreover, who 
demonstrated many times their willingness to risk and 
suffer victimisation for the sake of trade unionism in 
their own quarries - why not, therefore, for position 
and influence in the union, itself? 
For almost a quarter of a century the quarrymen 
allowed their union's course to be steered largely 
by men who were not themselves quarrymen and who had 
political and business interests outside of the union . 
These leaders were able and articulate -, exponents of 
radical Welsh Liberalism and they cew, their policies 
and their attitudes, from that radicalism rather than 
I 
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from any trade union tradition. of collective bargaining and 
regulated workplace relations. The union for them was 
another and important part of the general struggle of the 
people against landlordism and Anglicanism; the union's 
successes and failures were judged in relation to this. 
general context rather than strictly in the light of the 
union's day-to-day effectiveness on the ground. Thus 
the union persistently interpreted the major battles in 
the quarries as beinc'struggles for political and religious 
emancipation. when in truth most of the struggles, while 
indeed being blows for freedom and against autocracy, 
were also firmly rooted in the level of wages and the 
nature of conditions in the quarries. 
It was the union's consistent failure to develop 
a united industrial policy, linking its campaigning 
efforts to the day-today conflicts in the quarries which 
above all reflected the influence of its middle class 
leaders. For W. J. Parry and W. J. Williams the battle must 
have often seemed a battle of words to be fought not 
with industrial action but with acid newspaper articles 
and eloquent testimony to commissions and committees. 
Parry was himself a master propagandist, marshalling his 
facts, his arguments and his emotional appeals in an 
often brilliant fashion. Trade union negotiation, however, 
is not just a matter of arguments; it involves also the 
threat and the use of industrial power as a bargaining 
counter,,. The N. W. ,. U's leadership never 
bargained with 
the threat of action as a weapon. With one minor 
exception, (121) the union never called or even threatened 
to call a strike. The campaign for higher wages, which 
seemed. as if it might unite all the quarrymen in the 
early 1890s, was abandoned' in favour of a move to collect 
"ý .ý 
more information about existing wage rates in order to 
construct a more conclusive case for the men. Not one 
of the major disputes in the industry was called or 
organised by the union, itself; it was the individual 
lodges, forced by conditions in their quarries, who 
invariably initiated and strove to control the action. 
This was not, of course, a reflection on the 
leadership alone; it also to a large measure reflected 
the consciousness of the quarrymen themselves. Despite 
the often expressed complaints within the union, the 
majority of members were willing to support the policies 
of the dominant leaders until the mid-nineties. For they, 
too, were adherents of much the same radical Liberalism, 
with all that credo's cultural associations, as their 
leaders, and they shared with them similar views on the 
co-operation of Labour and Capital. It was not so much 
these 'moderate' beliefs which weakened the N. W. Q. U; 
until the growth of new unionism in the late 1880s these 
were the commonly held beliefs of most trade unionists 
throughout Britain. The weakness of the N. W. Q. U. lay 
in. the fact that these moderate, consiliatory policies 
went hand in hand with a failure to grasp fully the 
importance of effective trade union organisation at 
the base. The union, never even fully distinguished 
between membe--rs and non-members, a failure which did not 
encourage quarrymen to join. It was with pride that the 
union claimed zriat it representea non-unionists in 
negotiations. The lodges tried with varying degrees of 
success to sort out this confusion, but the union. 
itself never stressed sufficiently the need for all 
quarrymen to joi. _n the, union, not just as a matter of 
principle, but as the only sure guarantee of effective 
bargaining. 
The union's relative inactivity and ineffectiveness on 
the bargaining fron. t and its failure to define adequately 
membership of a trade union inevitably led to some 
disillusion and made it even more difficult to recruit new 
members. ''VW e are presently under a wave of failurer, 
reported the Penrhyn Lodge in 1889, "would it not be 
better to give up the union? Many of those who are 
paying are very soft, many of those who will not pay say 
that they are as good trade unionists as we are". 
(122) 
The history of no group of workers is synonymous 
with the history of their trade union. This is peculiarly 
true of the quarrymen. There was, in the last quarter 
of the nineteenth century, a section of the quarrymen, 
a sizeable minority, who were committed trade unionists; 
there was also a smaller but still significant minority 
who were as bitterly opposed to the union. What is 
striking is that the majority of quarrymen, ready on 
occasion. to struggle valiantly for what they considered 
to be their rights, paid only a lukewarm allegiance to 
the N. W. Q. U; they were prepared, at times, to join, the 
organisation, but on the whole they viewed the union with 
indifference and at times with grave suspicion. Much 
of the reason for this lay in . 
the nature of the industry 
and the attitudes of men and masters, but some of the 
blame must also rest with the N. W. Q. U. itself, with its 
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Chapter VIII 
The penrhyn Lock-Out. 1900 -0. 
1. Y Streic Pawr. 
In nzay 1899 the N. W. Q. U was one of forty-four 
unions to affiliate to the General b'ederation of Trade 
Unions, a body set up under the sponsorship of the 
to offer unions 
a scheme of mutual insurance against being involved 
in. a dispute too protracted for their own funds" (1) r 
a wise move for a weak union whose total membership, 
fluctuated at the time around 1,000 and with business to 
finish with a determined employer. +rhe move must be 
seen as a precaution, however, and in no way as preparation 
by the union for another battle. kembership in 
c; aebraichycafn had fallen drastically since 1897, 
contributions from, the quarry declining from £1,075 for 
1897 to only 1: 261 for 1899. (2) In the first quarter 
of 19UU there were only 369 union. members in the quarry 
out of the 2,7U0 men at work. (3) The dismissal of 
union leaders rather than any defiance from the men, 
marked . these years and it seemed most unlikely - that -battle 
could soon. be, re-joined with Lord Penrhyn. 
The, management's hard line since 1897 seemed to 
be paying off 'and in April 1900 E. A. Youngdeatt. -what he 
thought would be a' severe blow to the union - he forbade 
the collection of, dues in the quarry. Because `of the 
scattered homes of many of, the men the collecting 
of = dues, ` it was ; thought, would be impossible. but ,, the 
move misfired for, faced-with this threat of the 
annihilation of - their`union, the men rallied, back; dues 
"ý n,., 364. 
collecting centres in bethesda became recruiting centres 
for the union, in the next six months 1,197 men joined 
the local lodge and by the end of the year the lodge 
had almost 2,000 members. (4) 
With the union strong once again in the (uarry 
and the issues which had precipitated the 189b -7 
conflict as hotly in. dispute as ever ana with the quarry 
men's resentment fuelled by tree management's unremitting 
beriaviour since 189`i tne peace between men and master 
in Bethesda was precarious indeed. by the end of Lovember 
war had once again been aeciared. 
The penrhyn Lock-out had its immediate causes in a. 
series of confusing incidents starting in mid-October 19Ju. 
the trouoie began with a disagreement between fourteen men 
working on_ lonc .i 
fridd and their overseeing underagent 
concerning tine contract of two of the men. the fourteen 
refused to work on the Saturday and were suspendea for 
three days. A fortnight later Tile fourteen were told 
that mey were no longer to work on Tile same pone but 
that they were to be scattered through the quarry and 
their bargains let in one contract to a 'big contractor'. 
When that contractor appeared on the Ponce however, he 
was threatened, beaten up and thrown out of the quarry. 
A week later . a. similar incident happened elsewhere in 
the quarry and proceedings were started against 26 inen. t 5) 
Three hundred dragoons entered the area in case more 
serious trouble should break out. (6) 
The twenty'six men , were 
dismissed from the Quarry 
before trial and, - as, most were thought to be innocent 
by the rest of the quarrymen, feeling ran very high. 
When the case, came up in Dangor on rovember 5th the 
whole body of quarrymen marched to. -the 
town in their 
support.., -. 
.i or this insubordination-all the workmen were suspended 
for a fortnight. Of the twenty-six tried twenty were 
found not guilty. 
ruhen the suspensions were up on. November 19th the 
men returned to the quarry and bargains were let. It 
became apparent, however, that eight pones were not 
being let; on the 22nd 2,000 men refused to work until 
800 fellow quarrymen had also been let bargains. 
E. A. Young, the quarry manager, ordered them to ' either 
go on. working or leave the quarry quietly '. By mid-day 
the quarry was deserted apart from the stewards and a 
small group of workers numbering 85 in all: the rest of 
the men, including every single skilled quarryman, had 
taken their tools and left. 
Of the 2,800 men who walked out of Lord Penrhyn' s 
quarry on November 22nd 1900,1,000 were not to return 
until after November 1903, another 1,, 000 were never to 
re turn. 
In the ensuing three years both sides produced a 
mass of printed material to justify their stand and 
to expose their opponents; few negotiations. can ever 
have been conducted so publicly and so fruitlessly. (7) 
The first ; negotiations, from. the 18th to the 
21st 
December 1900, took place in London through the intervention 




right freely to elect spokesmen from the 
ranks -of. the men in the quarry to discuss 
grievances with the management from , 
time to 
time., 
2. The right of the men during the, dinner hour to 
,.. discuss matters among themselves in the 
quarry. (8) 
g66- 
3. The reinstatement of certain victimised leaders. 
4. The establishment of a minimum wage. 
5. The punishment of unjustifiable conduct on 
the part of foreman and officials towards 
the men. 
6. The introduction, experimentally, of a system 
of co-operative piecework- in place of work. 
hitherto done under contract. 
7. The humanizing of the harsh rules of discipli nee 
and the reduction. of the punishments for 
breaches of them. 
8. The reintroduction. of the annual holiday 
on May lst. 
9, More democratic control of the Quarry Sick 
Club. (9) 
Nothing was agreed on at the conference but the terms 
offered by Penrhyn wereiut to a secret ballot; they were 
rejected by 1,707 votes to 77. 
By December a considerable number of men had left 
to work elsewhere, most of them to the coalfields of 
the South, - altogether some 1,400 - 1,600 men left 
Bethesda during the. dispute. Through the spring of 1901 
things were relatively quiet apart from a mass meeting 
at Easter (10) ' but in June excitement retia. rned to the 
area as rumours intensified that the quarry was about 
to re-open. (11) ' On June 11th Penrhyn did open his 
quarry and some 500 men, including 242' quarrymen, went 
bac k to work. Demonstrations, " meetings Tand some violence 
followed. The anti-blackleg violence fell into a 
continuing pattern of `threats and minor attacks. ' 
On Wedasday, ' July 30th; on'-the pretext that 300 wild strik. er 
youths were *returning from South Wales,, 200, infantry and 
367 
60 vavalry were moved into Bangor; On Saturday August 
2nd, 100 East Yorkshire and South Staffs. Infantry 
came into Bethesda itself, followed by 30 Dragoons. (12) 
The trouble that followed was minimal and the troops 
left. Attacks and threatening behaviour toward the 
blacklegs, however, continued with arrests taking place 
regularly; at the beginning of September twenty-six more 
came before the magistrates in Bangor. 
On New Year's Eve 1902 (13) more serious trouble 
flared in the town and 100 police and 150 soldiers came 
in and some 27 arrests were made. In February 1902 the 
Caernarfonshire County Council intervened in an attempt 
to arbitrate. They held several meetings with the men's 
representatives and with E. A. Young, the quarry manager; 
in the face of Penrhyn's refusal to be interviewed, 
however, their peace moves failed. (14) 
By June 1902 there were some 700 men back in the 
quarry, (15) -the weekly meetings became less well 
attended. (16) Some antagonism toward the committee 
became apparent (17) but nevertheless over 2,000 men were 
still out and violence could still flare ups as it did 
in early September. (. L 8) At the ena of September 
Lord penrhyn. agreed to meet a deputation, of the men if 
a' quarry committee is not discussed'. (19) When, however,, 
he refused 'to talk about " representation'' at all the 
deputation was called off. 
In December 1902 'the Board of Trade was asked to 
intervene under. 'the terms of, the Conciliation Act, (20), 
butras it had; done. in 1896 -'97, '-the Board refused to 
act on, the grounds, -that Lord penrhyn 
would hot be bound 
by the Act and-that both parties had to ask for 
intervention. --- (21) In March-, 1903 Penrhyn instigated 
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libel proceedings against W. J. Parry, Parry was forced 
to pay 0500 costs but as an aftermath to the court 
proceedings Penrhyn's lawyer, Sir Edward Clarke introduced 
negotiations with the men's leaders. The negotiations 
were no more than an attempt at an organised return to 
work, no demands were made except that there be no 
victimisation. Substantial agreement was reached but, 
at the last moment, Penrhyn withdrew his confidence in 
Clarke; (22) penrhyn wanted nothing less than unconditional 
surrender. 
Also in March 1903 William Jones, M. P. for 
Caernarfonshire Arfon, brought the matter up in the 
House of Commons moving an "' Adjournment of the House 
for the purpose of discussing a definite matter of urgent 
public importance (23) The debate attracted a dozen 
speakers including G. Balfour and Lloyd George. On April 
2nd Campbell-Bannerman asked a question in the Clouse 
on the dispute and the Liberals pressed for a full scale 
debate on, as they saw it, the Government's failure to 
implement the 1896 Conciliation Act. (24) On April 27th 
the Liberals proposed a vote of censure on the Government, 
That in view of the grave social and public 
interests involved in the continuance of the 
industrial dispute at Bethesda, this House condemns 
the inaction of His Majesty's Government.. (25) 
The motion was proposed for the Opposition by Asquith 
and opposed by Gerald Balfour, president of the Board 
of Trade. In the long debate that followed the prime 
Minister, amongst others, showed he was well briefed on 
the matter. The Tories treated the motion. as 
merely a political manoeuvre of the most transparent 
character, designed partly to occupy a little 
time, and partly, to; catch a few socialist votes 
for a party which stands sadly in need of them. "(26) 
This judgement was largely true, but whatever their 
intentions, the Liberals failed to move the Government 
into any action and the situation in Bethesda remained 
the sane. 
In April 1903 the committee made a desperate plea 
for arbitration, (27) inviting the prime Minister, 
Lord Roseberry, Chamberlain, Lord James of Hereford, 
or anyone appointed by H. R. H. prince of Wales _or 
H. 19. 
Government to intervene as arbitrator. Penrhyn would 
hear nothing of it. The lock-out continued, somewhat 
aimlessly, with much recrimination and confusion, the 
men could see that they were not pushing Penrhyn an inch. 
A growing number began to emigrate to the U. S. A. (28) 
Many applied secretly for work, (29) In late September 
the General Federation of Trade Unions stopped their 
payments to the men, (30) later in October the G. F. T. U. 
dedlared that as far as they were concerned " the dispute 
is over". (31) In early November a meeting in Bethesda 
voted narrowly to return to work. (32) One by _o ne , 
and quite arbitrarily, some of them were taken back. 
By December the situation in Bethesda was, " no work, 
no union, no fund.. every fountain has dried up". (33) 
The traditional Saturday market closed down, (34) as the 
year drew to a close poverty intensified and fever 
closed down the schools. Men were allowed to trickle 
back into the quarry. but a thousand men were never-to 
return, in. 1907, four years later, the working force in 
the quarry was 
, still only 
1,800, (35) in 191.0, the 
population. of Bethesda was. 
, still 
well below the 6,000 
it had been in 1899. (36), 
,: 37o. 
2, The Issues. 
The issues which underlay the three year confrontation 
in Penrhyn and which. motivated the two sides were 
essentially the same as those which affected the 1896 -7 
dispute and the two disputes shall hex be.,. - discussed 
together. The issues at stake were many, complicated 
and deeply rooted not only in the p'enrhyn Quarries 
but also in the attitudes and beliefs of the parties 
involved. Behind the slogan of " the right of combination" 
there lay claims concerning money, efficiency and control 
as well as principle. 
it This is not a Quarrel', protested D. R. Daniel in 
May 1902, "between master and workers concerning 
some halfpenny an hour, more wages, it is a hard 
struggle for independence, for freedom, and for 
humanity" . (37) 
By 1902 his remarks rung true for by then the sole issue 
in. contention. was the principle of representation. 
But money had -been 
the most important ingredient in the 
recipe for the conflict, and its taste was to be found 
on many of the 'principles'. involved. ' In the months 
preceeding the 1896 -7 'stoppage 
the men's demand for an 
increase in wages had been central. In July 1896 the 
meas. 's committee submitted, their demand for an increase 
in wages to Lord penrhyn.. 
" -ade have come to an unanimous decision to ask for 
5/5 -a day' "as standard wages 
'for quarrymen, miners 
and sawyers in the mill, and to have, when they 
£ai1 to reach the standard on the letting, 4/6 a day; 
and that other classes are to follow in the same 
ratio",. (38) 
Claims were also made on behalf of rybelwrs, stonemasons, 
"apprentices" and the men working in the mill and the yard. 
This was their first and basic set of demands but the 
simple issue of increased wages was quickly complicated 
by a series of other, interlinked, issues. The question 
of contracts, of rybelwrs, and disputes about efficiency., 
control and above all, about freedom and combination, 
carne to dominate the negotiations. 
A month after their first demand was submitted 
the men's committee received a note from E. A. Young 
refusing virtually all their requests and, angered by 
this rebuff, the men. drew up & longer and more comprehensive 
list of complaints. Their major attack was on the 
system of letting contracts that has lately been 
introduced to the quarry". (39) 
The system of letting sections of the quarry in large 
contracts (40) to sub-contractors who would then employ 
the various classes of quarrymen was a system deeply 
offensive to the men; one of the major complaints of 
1896 - 7, the system caused the violent snapping of temper 
in November 1900 which precipitated the 1900 - 03 struggle. 
The men argued that the contract system was exploitative, 
unjust and inefficient. Exploitative because a middle-man 
was introduced into the system, who creamed off the excess 
vh 
created by his quarrymen employees, this was the 
sweat shop' principle" to which the men often referred. 
Unjust because the contracts were not always let to 
practical quarrymen " resulting'in " many workmen of 
experience and ability "'being kept "in a state of 
dependency on inferior workmen to themselves". Inefficient 
because the 'inexperienced 'then at work on the contracts took, 
according to the men's' committee, good slate rock 
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over the tips instead of making slates from it. (41) 
Related to the contracts issue was that of the 
""rybelýrs", those men and boys not in bargains, who 
"freelanced" around the quarry, often reduced to begging 
crews of quarrymen for work. The men demanded the end 
of this system and the regularising of the position of 
the rybelwrs by granting them monthly lettings on a 
poundage related to that of the quarrymen proper; they 
should be given bargain s on the rock then being worked 
by the contractors. 
These were, of course, valid enough demands in 
themselves which had given rise to a considerable 
resentment and sense of injustice among the quarrymen. 
But they were also linked to the men's demand regarding 
the lowness, and uncertainty, of wages. It is clear 
regularisation 
that the demand for the f- -. =. " ý-kt of the position of the 
rybelwr, resulting in: part from the miserable standing 
of this class in the quarry, owed something also to the 
feeling among quarrymen that in many situations in the 
quarry the low-paid rybelwr, who received no poundage 
on blocks sent to the mill and whose poundage, tonnage, 
and yard price was lower than the 'quarryman. ' s, was used 
in preference to the more expensive labour of the 
quarryman. 
In the question of contracts the situation was 
even more clear and was nicely stated by Lord'penrhyn 
in his reply- to the men. made during his meeting with the 
committee on, August 17th, 18961 
it seems to me that your real objection to the 
contract system on a large scale is founded upon 
the feeling that the, work 'now done by contract 
would be carried' on _, at "a greater profit to the 
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quarrymen if it was sub-divided into single bargaixks", (42) 
Lord Penrhyn had had some research carried out into 
the matter and he had ascertained that the working of 
40 badrock bargains over thirteen quarry months had 
resulted in a cost per ton. of slate of 2/6.. Worked under 
contract the cost had been only a third of that sum 
per ton. 
The men based their demand for an increase in wages 
on the generally improving slate of the slate market 
in the late 1890s, a market which compensated for the 
falling away of foreign sales with a vigorous boom. in. 
the building industry at home, a boom which created 
a state of virtual slate famine. Quarries were re-opened 
in 1895 and 1896, men taken on and advances made in. 
wages; five per cent in both penrhyn, and Dinorwic in 1895, 
threepence a day in several Ffestiniog quarries. 
The five per cent in. Penrhyn, however, was not added to 
the standard wage but was a percentage of the wages bill 
after costs had been deducted. Whenever a reduction. was 
made, the men pointed out, it was a percentage of the 
standard" and we cannot consider any advance satisfactory..,. 
if it is not done on the same. principle". (43) 
Young and Penrhyn. argued in reply that the men' s 
references to a booming market were mistaken since not 
only the price of slate but also " the cost, of production 
had risen, and continues to do so". (44)_,. It, is difficult 
to understand on what premise this argument could be 
based as profits' were certainly booming at this time 
and production-in 1899 finally. 
, 
topped the record year of 
1877. One, can only speculate that Penrhyn and his 
manager, E. A. Young,, were-determined to_, prevent the NWQU 
riding ; to success, membership, - and higher wages on the 
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crest of this boom. as they had done on the boom of the 
mid-seventies; a determination fed by the realisation 
that the bargain system on which slate-quarrying was 
founded was a vastly more costly system, both in terms 
of money and of control, than the contract system which 
the management was clearly trying to introduce on a 
large scale. 
Such straighforward accounting, resulting in a 
straighforward conflict, was not,. however, the crux 
of the Penrhyn dispute even though it provided the 
fundamental division of financial interest between man 
and master. Money provided the stage but the drama was 
played out with the actors mouthing other lines, and, 
like in. any good play, the words were open to several 
interpretations. 
Verry rapidly the original locking of antlers over 
the question, of wages and wages systems gave way to what 
to many-outside observers appeared to be no more than a 
meaningless and infuriating, if also entertaining, 
slaughter by semantics. Penrhyn counter-attacked not 
on . economics- 
but -on. groutd much more remote but vital, 
he encircled the men! s detailed demands, pouncing on 
loose ends; "there; he chose to fight, knowing full well 
that the loose ' ends led; to the heart of the matter. 
He accused. the" committee of 'being liars because they 
had, stated that contracts were "newly' introduced" to 
the quarry; - 
they were- not, he pointed out, and moved on. 
not- to nail, the lie but to accuse the "liars*'for 'making 
it., In; a series of long, documents he countered the- men's 
demands, point by point, with tightly and'well argued 
"defences; he mounted his, own attack 'on different terrain, 
on--a question. of "principle": ' the principles''Of' loyalty 
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and obedience to the employer. 
it could be argued that he chose this rhetorical 
ground because justice and logic supported the quarrymen' s 
case. Probably so. but such an explane, tion. is not 
sufficient, and the length of the struggle cannot be 
understood in such terms alones Penrhyn was dedicated 
to the defeat of anything resembling effective trade 
unionism in his quarries, because of the possiole threat 
to his profits, but far more because of its threat 
to his power and his standing. What he refused to 
countenance was not the men's demands but the fact that 
they had been submitted by a committee elected by the 
men which, however much that committee might deny it, 
clearly signified the presence in. his quarry of-the 
muscular arm of a trade union. 
Lord Penrnyn and, even more, so, his manager, E. A. Ioung, 
were committed to the ideas of 'free labour' and uec= 
in time, the heroes of the anti-trade union. looby in 
writain, hailed as the vanguard of a new employer` s 
offensive; a. role they were clearly delighted to play. 
Penrhyn4 s attitudes and behaviour, however, were also 
deeply rooted in. the politics of North wales. 
George Sholto Gordon_Louglas-Tennant. had just 
celebrated. his sixtieth birthday when the first dispute 
broke in. 1696 but he was by no means unaccustomed to ., 
being a public figure. The penrhyn. family had won the 
Caernarfonshire parliamentary seat in '1841 and Fenrhyn. 's 
father, the 1st baron Penrhyn, had . been the member, 
from that-date-to 1866 when he, transferred . the responsibility 
to his son. Penrhyn held the scat, as ýa Conservative,. 
for two years, before. losing it in a historic, and 
bitterly fought election, in 1868 , to the Liberal, 
hove Jones Parry. Six years later Penrhyn fought the seat 
again. and this time re-captured it; he lost it for good 
in 1880 iný an electoral contest which clearly made a 
deep impression upon. him; he felt that he had been 
betrayed by the electors, who included, of, course, 
some of --his', quarrymen, and he made a venomous attack. 
upon them which the Welsh press never allowed him to 
forget. " Caernarfonshire" 9 he railed, 
" stands on_ top of the list, by this electoral 
struggle, as a lying county.... 1,143 electors, 
by their deception, have tried to prove that there 
is no trust any longer to be placed in the word 
of a Welshman in this county". (45) 
He did not absent himself from local politics as 'a* 
result of this defeat, however, and he served as a 
Justice of the Peace and later as a Conservative County 
eoun illor for blandegai. 
A political activist, Penrhyn was also a very rich 
man with powerful friends. Educated at Eton and 
Uhrist Church, Oxford, he was a colonel of the Fourth 
Regiment, Royal Welsh Fusiliers. When. he inherited the 
Penrhyn- ; state from his father in 1886 he found himself 
i= possession. of one of the largest landed estates in 
wales, over 72,000 acres in all, worth an annual rental 
of f27,000, (46) and one of the most profitable concerns 
in the land, the Penrhyn Quarry, which , 
it was estimated, 
produced some ¬100,000 profit annually.. (47), A direct 
income,, quite -apart from interest on. investments, many 
thousand times greater than . that 'of any of 
his quarrymen. 
he' gras often away from the-family home in, penrhyn castle 
and_- spent, much time in his London home riear Hyde Park 
corner, or on his other estate in Stony Stetford. (48) 
During the first month', of -the . 
1896 
, -`, 
7 , dispute Penrhyn. ' s 
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guest at Penrhyn castle was Sir Michael Hicks-beach, 
the chancellor of the Exchequer. (49) 
Penrhyn's political career had been interrupted 
by the newly blossoming power of Welsh Liberalism, 
in an age of political transformation he found himself, 
despite his wealth and his power, defending a crumbling 
order. He had refused to accept the verdict of 1868 
and had, indeed, successfully turned back the tide in 
1874, but only temporarily. Against him he saw ranged 
Welsh Nonconformity, energetic middle class radicals, 
land reformers and his own "disloyal" quarrymen. lie fought 
them all. Above all he was nervous of any political 
movement that actually threatened his economic standing , 
land reform and trade unionism in particular. In 1886 
he founded, and was chairman of, the North Wales 
Property Defence Association, a body set up to counter 
the incessant interference of outside agitators.... 
and the open encouragement given by a large portion of 
the welsh. press to schemes practically of confiscation". 
tie gave evidence to the Royal Commission on Land in Wales 
in 1893 When, he attacked, in particular, the viront 
anti-landlordism of the radical Welsh press. (50) 
penrhyn. placed his disputes with the 'quarrymen 
in the context of his general struggle against the forces 
of radicalism. surrounding him; that was one important 
reason. for his willingness to suffer the huge losses 
involved in the closure of his'quarries. His battle 
with the NVIQU was one 'more skirmish in"a general war; 
to lose the skirmish was not 'a local 'defeat only, 
restricted to " the quarry, it ' was' of ,f ar Ä more general 
import.. 
iven when the* split-between`'T. J. Parry and the 
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new leaders of the mnion became apparent in 1897 Penrhyn 
saw no significance in the dispute; as far as he was 
concerned Parry and his ilk, energetic Welsh businessmen 
and radicals, were still the main enemy, the quarrymen 
no more than their stage army, and he hunted Parry 
remorselessly, with all the considerable legal power at 
his disposal, during his famous libel suit against him. 
in 1902. (51) 
Trade unionism, he had no doubt, was another insidious 
weapon in radicalism's armoury; implanted in his works 
by those who wished to undermine his authority and as 
he understood it, his right to run his own quarries 
as he wished. As we have seen elsewhere (52) the power 
wielded by the union committee in penrhyn. should not 
be underestimated, if it might seem impressive to us 
it appeared outrageous to Fenrhyn. 
Outrageous not only because of its effects on wages 
and conditions of labour but also because trade unionism, 
disrupted the nature and hold of his own. power system. 
The quarrymen of Bethesda had for long been divided 
between those who sought a collective and agressive 
answer to their plight and those who sought instead to 
survive by ingratiating themselves with penrhyn's agents.. 
The grip of trade unionism explicitly challenged the 
latter path, denied the sovereignty of managerial authority 
and rejected the spoils of paternalism as sufficient 
compensation, for their complaints. ' 
yenrhyn' s father had built and provided the 
Quarry hospital, he himself contributed 1; 2UO annually 
towards the quarry Club.; widows-of quarrymen killed 
at work were granted small-pensions as were some men 
who had grown old in his employment, 'those still capable 
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of work were given light tasks in the quarry along with 
men who had received injury. renrhyn' s wealth and power 
allowed him to bestow many favours; such favours, and 
the ''loyalty" which was exhibited by those who wished 
to earn them, was the system upon which Lenrhyn's control 
of his men had long relied. 
tv'hen the quarrymen rebelled in disciplined formation 
they rejected not only the terms of employment but also 
the paternalistic power structure. In 1874 the men's 
leaders had made it perfectly clear to r. enrhyn, ý s father 
that they were, 
perfectly willing tliati his lordsni. p, snoula keep 
his charities to himself - if those in any way 
interfere with him in his giving us proper wages''. 
But the roots of Penrhyn s power went deep and 
his paternalism maintained its controlling presence in 
the quarry. nahen the final rupture came in 190 Penrhyn 
saw tnis as nis opportunity to change the working 
system in the quarry and also dismiss, not merely the 
leaders, but all those wno paid allegiance to any power 
system. other than xis own. The $excluded-list' (53) 
drawn up during the dispute makes it perfectly clear 
that all those not actively, or at least passively, 
loyal to penrhyn. and his management and his system were 
to be excluded from the quarry; trade unionism was to 
be surgically removed in an operation which called for 
not only the cutting out of the diseased organs but also 
of. all the surrounding tissue suspected of being infected. 
in this operation, there was a high risk of killing the 
patient, his permanent disability was guaranteed. J'or the 
Penrhyn. lock-out not only shattered a community it also 
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dealt a crippling blow to the welsh slate industry; 
with the world's largest slate quarry either closed 
or producing at only a fraction of its capacity, buyers 
of slate looked elsewhere, particularly to the U. S. A. 
and, more ominously, to tiles, for their roofing 
materials. (54) Penrhyn considered it a price worth 
paying. 
In this ambitious project, to nurture a new 
generation. of obsequious quarrymen, Penrhyn was ably 
assisted by his hand-picked manager E, xnilius 
Alexander Young, 
a London accountant dedicated to 'business methods', 
who p;? ovided the bourgeois cutting edge to his lordship's 
aristocratic pretensions. Younfvas in. day to day 
control of the quarry and of the disputes and bore 
considerably responsibility for the course of events 
particularly an Penrhyn_himself was often absent from. 
Borth Wales. 
Young's position. was brutally simple: 
Neither you nor I can force men to work on 
Lord Penrhyn's terms - nor can the men force 
Lord Penrhyn to employ them upon those terms - 
nothing remains to be done. Those who prefer 
working elsewhere are free to do so, and on the 
contrary those who are willing to work for Lord 
Penrhyn are fzeP to apply and if approved (Young's 
emphasis ) can start at once. Our battle is 
for freedom! . 
(55) 
Young could not understand the reluctance of the quarrymen 
to accept the strict work discipline he imposed, ' the 
more I trey and introduce business principles' j he grieved, 
'the more they rebel?. (56) He was also unsympathetic 
towards the Welsh in general, considering them 'childish. 
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and ignorante, easily irritated and making poor fomman 
material. (57) 
A great many issues, therefore, stemmed from, the 
men's demand in July 1896 for 5/6 a day: issues of 
economics certainly, but issues also of control and 
principle. To break the patronage system and challenge 
the divine right of the employer the men. needed 
organisation, to negotiate for wage increases and to 
defend the bargain system they needed organisation. 
The battle was fought therefore on the 'principle of 
combination-'; Penrhyn claimed he had no objection to 
men joining a trade union. as long as they did not 
expect him to negotiate with it, the ipen pointed out 
that that was the whole point. 
on-the men's side too, however, deeper issues were 
involved, attitudes which were able to sustain the 
massive sacrifices they were willing to make. The men 
opposed Young's regime because it usurped their position 
as skilled quarrymen, curtailed what they considered to 
be their rights and promoted those whose skill lay not 
in treating the rocks but in fia-t-Lery. 
Most of the arguments of the men in the first 
months of the 1900 - 03 stoppage concerned the 'attitudes 
of the management' . (58) One of the ten demands of 1900 
called for the 'punishment of unjustifiable conduct 
on the part of foreman, I and officials towards the men'. 
The quarrymen refused to take any more, refused to any 
longer ' suffer the vanity, harshness, arrogance and 
injustice of the under-agents'. (59) 
The quarryman had a high regard for his own skills 
and a decided opinion. as to the respect that they deserved. 
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As W. W.; ' ones, President of the NWQU exclaimed, 'if Mr. Young 
thought that he could work the quarry on the same 
principle of government as dockwork or brickworking 
he was greatly mistaken". (60) 
By 1900 the attack on this craft pride had become 
intolerable, for not only was it being physically 
undermined by the extension of the' contract system, 
it was also being daily assaulted by the alleged 
boorishness of Penrhyn's management. 
It was not a change in temperament alone that the 
men called for, they also demanded " the humanizing of 
the harsh rules of discipline", which, there is no 
doubt, had been considerably tightened up in the previous 
years; some traditional customs had been forbidden(61) 
but more significantly there was an intensive effort 
to ensure that the men kept regular working hours, 
the most objected to rule being the one which stated 
that if 15 minutes late in the morning a quarryman 
would lose two days pay. Strict rules as to hours 
interfered with a man's responsibilities and his 
independence: a father claimed he could not visit a 
dying son without being penalised; (62) traditional 
events such as funerals, always attended by hundreds of 
men in. quarry districts, were interfered with. (63) 
Where the quarrymen, did. concur, with Penrhyn was in 
the importance they attached to the struggle. It was 
not seen as a dispute, which could be,. won or lost, but 
as the struggle . which had to. be _won. 
The idea of a 
tactical defeat, to r. -eturn_ and fight another day, 
did, not occur to them, or, if. -it; 
did, it - was never 
seriously contemplated; : this:: was ! life) s , 
battle) (64) 
in whichmen staked their whole identity. The prize was 
. 38.3., 
a 'human' life, defeat meant a loss of manhood, not 
in the act of defeat but in the conditions which would 
then have to be lived and worked under. The quarrymen 
knew that the lives Lord Penrhyn expected them to live 
were not only hard and often miserable, they were also 
degrading. Their own industrial practice, bound up 
with their definition of their craft, made them conscious 
of the loss of freedom. implicit in 'business methods', in 
the constraints tightening around them at work; they 
knew well enough that the morning hooter and the 
insulting under-agent were the demands of an employer 
and not an immutable fact of life. To go back to 
Penrhyn's slate trap was to accept alienation's bribe 
and sell one's humanity. 
Other than W. H. Williams, the leading local leader 
Was Henry Jones a reflective, reliable and somewhat 
autocratic man who was, paradoxically, an Anglican. (65) 
He continued to attend church though 'the vicar passes 
my house to go to the 'house of others'. (66) Henry Jones 
was a member of the executive committee of the NWQU 
and in May 1903 he became the union's vice-chairman; (67) 
he chaired all the mass meetings in Bethesda making 
lengthy addresses at each one. 
The other more prominent members of the men's 01 
committee were Owen Griffith(Gerlan), Vice Chairman (68) 
and Griffith Edwards, Secretary, (69) Edwards also 
being on the general council of the NWQ1J (70) . Other 
members were R. G. Pri tchard, who became an auditor of 
the NWQIT in 1902; (71) R. J. Jones; William Williams 
(William Aber) a Vice Chairman of the "NWQU; (72) 
J. Williams, 'Rynys, victimized in May 1898 (73), and 
John Roberts. (74) 
384 
With W. H. Williams and D. R. Daniel these men provided 
the leadership of the struggle locally, often assisted 
by the eloquence of W. W. Jones, or 'Cyrus' as he was 
commonly known, the President of the NWQU and an 
, enigmatic 
figure, who though foremost in the struggle of 
labour was primarily dedicated to ' temperance, freedom 
and morality'. (75) Cyrus was a methodist deacon in 
his native Nantlle Valley and his main pre-occupation 
was religion, and yet in the debates during the 
lock-out he showed a remarkable political awareness, 
veering more than any of his comrades towards socialism. 
Cyrus, W. H. iiilliams and the otners expressed the 
anger and frustration of the men, they also provided 
a stubborn and unrelenting leadership. They took 
an intimacy with the absolute, gaincü over many years 
in Hermons and Jerusalems, into an inaustrial struggle 
which even at its inception. held out little enough 
promise of success; but once the conflict had become 
inevitable it had also become essential, if only for 
all the indignities of the past. The sense of moral 
certainty which formed the hard core of so many servile 
appearances, and the vastly over-developed sense of 
principle, the more precious for its forced contravention 
in the pursuit of sustenance within penrnyn' s power, 
these had been goaded so often, for too long screamed 
in silent outrage, submitted on bended knees in gloomy 
Hermons and Jerusalems, like W. H. Willianms himself 
" fallen on his knees one hand on the seat, the other 
on the lamp post". (76) The heroes of the Old Testament 
strode through these men's brains like feared and 
recently mourned ancestors; when the cruel compulsion 
came to act it demanded, and received, a rush of 
allegiance. It was from this position. of rewarding 
sacrifice and joyous defiance that the sail-trimming 
caution of W. J. rarry and f. J. Williams in 1897, had 
appeared so squalid. 
he Daily News commented in 1901 that, 
They do not complain. of their wages of of their 
hours,. The burden of their complaint is the 
spirit of their treatment. 'Let us be treated 
like men' is the supreme form of their demand". (77) 
The venrhyn quarrymen certainly did complain of thra-. r 
wages, and of their tours, and of a good deal besides, 
but the Daily News correspondent was nevertheless right 
in his emphasis. One of the men themselves, john D. Jones, 
Salem, explained; 
A man must be respected as a man and as a worker 
by every squire and lord in this country. This 
present struggle has bred men in Lethesda that 
will never more bend to Baal. We have breathed 
the fresh air of freedom. The castles of 
oppression. will come down one day". 178) 
i 
3. Social Control. 
k a) Pressure, 
1vespi to its tradition 
-of_ Union organisation the 
explosion of 190u came not 
_f 
rom any . 
formally -urganised 
-channels but from beiow, -. using methods which,: appear quite 
alien to those of. British trade unionism,; in, "the: twentieth 
century. When 14. men. threatened with having their 
bargains replaced , by. contract work, reacted: in iiovember 19u0, 
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there was no effective Union committee of any kind to turn 
to. The Union, though at that time attracting a large 
membership, had no influence with the management at all, 
they were powerless to stop the contractors. The men 
therefore defendea the mselves in another way: they warned 
the contractors Richard Hughes and Edward Williams not 
to come near their bargains. Williams ignored their 
previous warnings and the threats thrown at him when 
ne arrived, consequently he was attacked, chased round 
the galleries, beaten up and thrown physically out of 
the quarry. 09) 
The following week events escalated. uichard tiughes, 
the other contractor made the unfortunate slip of, 
in a newspaper interview, calling the men 'loafers'. 
That night the following poster went up around the town 
' To the Loafers of thwarel Y Penrhyn - take notice. 
Monday night, October 29th, there will be a 
procession starting at 10 o'clock from. Adwy-y-Pant, 
Bethesda, to visit a certain place in the district 
when we shall pay our debts to the arcn-loafer. 
It is hoped that all will be over at midnight. 
Everyone with an interest in the present disturbanced 
is invited to attend with the appropriate 
weapons' . 
(80) 
Hughes fled and escaped the planned attack; three days 
later he returned to the quarry accompanied by his 
three sons. He was beaten up and escorted, bleeding, 
back to Bethesda by a singing crowd of several hundred. 
The crowd returned to the quarry to seek a supervisor, 
Thomas price, who, found hiding in nearby woods, was 
given the same treatment as Hughes. rx lie _Was , 
being 
escorted in the direction of the-river when he was saved 
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from his fate by the local constabulary. he men then 
retur ned again to the quarry to seek out two other 
officials, Messrs. Ellis and Pennant Roberts, but these 
had swallow ed their bravado and flown.. 
The i. en's leaders came to speak critically of this 
outburst of violence, especially under pressure from the 
General Federation of 't'rades Unions who considered that 
'Whatever the grievances under which they were 
labouring may have been, physical force was no 
remedy, was opposed to 't'rade Union principles, and 
must be wholly condemned. ' (81) 
But at the time of the incidents the quarrymen seem to 
have been overwhelming in their approval, a local Liberal 
paper commented rather incredulously, 
All the workers, the old, the middle sped and the 
young, are unanimous in their belief in the propriety 
of the strange course taken on `ihursday-. (82) 
Looking at the nature of this ' strange course' might 
help us to understand why it took place, its nature 
points, I think, to a pre-trade union pattern of employees' 
self assertion and defence. This is brought out clearly 
in the second poster to be circulated in the area. It read, 
"Dear countrymen 
- ýI As we have sent the Archlbafer away from the 
quarry as well as his two sons, I am greatly 
hoping--that vie shall give them a similar 
, welcome- if they dare come to the quarry again, 
that is, any one'of : the three-diawliaid. (8-3) 
I: am thinking that =there are three-more of the 
stewards who, need to `. be treated,, in the same" 
way, because of, their behaviour in the past... 




the one who was instrumental in suspending four of our 
fellow workers for four days when they had done 
nothing wrong, for this and for several other reasons 
this is the time and the most promising moment to 
pay him back. And also...... who, say the people 
working under him, has been a terrible opressor. 
I am, 
One who has suffered". (85) 
No social generalisation at all is apparent here. The 
violence was to be directed not against the management as 
such, or against the system of working but rather against 
particular individuals siigled out to be punished for 
their personal behaviour and their specific crimes.,. 
So why did this violence take place and why did 
it take this form? The first point is easier to 
answer: as the men's Committee was quick to point out, 
this is the sort of thing that happens if you do not have 
proper Union representation, grievences are allowed to 
build up, men are too scared to take their complaints 
individually to the management, and even if they were not 
they would find no redress; without an acceptable 
negotiating machinery men continued working until the 
situation became, intolerable and then they exploded= 
in truch a Committee . would be, 
" a Local Board of Conciliation" 
restraining men from rebellion. (86) 
The nature of the path taken, however, especially 
its somewhat ritualized aspects, needs further explanation. 
The , posters, _ the threats, the selective use of terror, 
the march to the river reminds one more of early nineteenth 
century; industr! ia1 activity. (87) , or of 
rural rebellion, 
than, of a -trade dispute in. the, 1900s. Tom Ellis, PM. P., 
who. knew, Wales weil, ,, 
thought, Nonconformity and 
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industrialisation. had not quite completed their 
transforming task, 
"The old turbulence is gone, though exciting moments 
in the tithe war and coal strike showed that 'the 
hot Celtic blood still needs- restraint". (88) 
That was written in 1894, had he been alive six years 
later he might have added the incidents in Bethesda to 
his list. The wilder patterns of the rural irreligious 
past could still break through when crises summoned 
them, especially perhaps if those patterns were not so 
remote as might be expected. Lord penrhyn had had 
experience with anonymous letters before, "Wales", he told 
the Land Commision. ers in 1893 " is a land where the 
people are particularly addicted to sending anonymous 
letters", (89) Neither was he, nor the community, unaware 
of the uses of subversive direct action for " Lord penrhyn 
admitted that considerable difficulty had arisen in his 
district owing to the fact that the pasturage of the 
tenants had been enclosed". (90) The difficulty arose 
when fences erected were torn down by "persons... 
influenced by dislike of 'law and order". (91) Rural -unrest 
had been breaking out regularly in Waled since, the 1860s 
and its nature must have been alive to the, quarrymen who 
identified and sympathised with such activity, and 
its uses were not lost to them. 
This behaviour, however, was not justcopied, it was 
part of the, quarryman's own reflexes... --In _the situation 
of November 1900 . 
the ethic of respectability ý and trade 
unionis=, was insufficient to meet the crisis, --Faced 
with the, growing-threat to their, way of i, life1 'a threat, - 
which, had already- secured its -chains on. °them, =the men 
reacted with a different ethic; the Herald C mrae 's 
reporter, noted that, ' 390 
" it is now argued by many that the time of patience 
and moderation and singing hymns in public meetings 
has proved incapable of bettering the situation 
of those who feel that they are being oppressed". (92) 
The rusty ritualisation. of their use of terror was of 
their own past. 
But the ethic was for crisis only and for the rest 
of the dispute it had to jostle with the immediate 
culture of Welsh nonconformity and the disturbing new 
concepts of class. 
The concept of popular justice and control continued 
throughout as, having made their rebellious stand, the 
quarrymen sought to defend themselves both from the 
assaults of the police, the courts and other repressive 
institutions and more important from. the breakdown of 
their own discipline and singleness of purpose. 
In carrying out both functions they found themselves 
clashing with 'legality'. 
Though they were in an otherwise disadvantageous 
situation, facing as they were an enemy who had abundant 
resources other than his quarry, the quarrymen had one 
strong bargaining point - their own skill. As we have 
seen earlier, quarrying was an occupation which 
demanded more than an acquired skill, it needed a work 
force experienced from childhood with the particular 
nature of the rock in the. quarry. Imported blacklegs, 
therefore, would not be of much use though they could of 
course, do a limited amount of work. Even the bringing 
of an, experienced quarryman from outside would not make 
up for the loss of the indigenous penrhyn workman. 
The only way the Quarry could begin to work properly 
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again was if a section of the strikers themselves went 
back to work. The threat to the success of the struggle 
came not from . scabs 
from wi thou t, but from within the 
body of workmen itself. 
In the earlier months of the strike this was a 
source of strength ahid of comfort, betrayal was not then 
thought possible. Rumours of blacklegs arriving to take 
their jobs were discounted, " for you must get quarrymen, 
strangers cannot work in the quarry". (93) Even when 
the quarry had been re-opened the men were confident 
because " only between 35 and 40 practical, skilled 
quarrymen are in the quarry". (94) In this dispute 
therefore more than in most others internal control 
was of par amount importance. Solidity had to be 
maintained for the only danger lay within. 
The methods the community employed to impose its 
decision onto all its members were diverse, drawing on. 
all the sanctions they knew. The main techniques were 
boycott, picketing, processions and demonstrations, forms 
of rough music, riot and a selective use of violence 
including attacks on individuals and prropertya 
Other pressures, religious, educational and psychological 
attempted to totally exclude the blacklegs from the' 
life of the community. Not only were these forras of 
social control acted out but their rationale was 
clearly articulated. 
In the earlier stages of the dispute action was 
only necessary at the outset, to solidify the men in 
the foot confusing weeks. Thus there were two mass 
processions to, Bangor to show solidarity with the 
arrested, twenty-six. These were huge affairs in which 
almost the whole community marched the five miles to 
the court. (95) 392 
Betnesda's British and National schools were seriously 
affected as children took the day off, Bethesda Cenfaes 
British 6chool was closed on November 13th 1900 
" the teachers being anxious to go down to Bangor because 
of the trial of the quarrymen". (96) These demonstrations 
must have united the whole community in their determination 
to stay solid. Little else seems to have happened until 
June and only two mass meetings were held in the first 
eight months. 
The crisis came in June as rumours that Penrhyn was 
to open the quarry intensified, 
During March and April clergymen, curates and 
officials went about the neighbourhood to try 
to persuade timid people to allow them to send in 
their names to Mr. Young as prepared to resume work 
on his terms, and pressure and threats 'were brought 
to bear on some... it was mentioned that 1,500 
and sometimes 1000, and 1,100' and at other times 
1,800 of old workmen had sent in their names to 
Mr. loung at the port office".. (97) 
In. these suspicious months there were signs that the 
community was losing its soliditym there was secret 
grumbling among the ranks. (98) There had been an 
earlier rumour' that' the quarry was to open iný the third 
week of January, women' had reacted then by filling-their 
aprons with stones and stationing themselves, " ready as 
an army "at the top 'of the road, waiting for any fly to 
appear". (99) Women and children were again prominent 
in early June when the rumours 'were at ladt 4confirmed -and 
the stewards went back to the quarry; ` on tYieir way they 
were hooted by 's'noi'sy', crowd, some making', rude -noises 
by blowing through 'sea-shells; 'Though seven people were 
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arrested for obstruction-and for making threatening 
remarks, it seems that, 
" there was nothing in the behaviour of the crowd 
which could be called threatening or anything to 
call for such a large number of policemen". (100) 
The picketing and hooting of the stewards was warning to 
those workmen who were thinking of returning. On June 11th, 
the Quarry re-opened for all classes of workmen, the 
chapels the previous evening counselled peace and) apart 
from a few scuffles peace prevailed. (101) No-one was 
sure how many had gone back, it was thought the number 
was 400 of whom 100 were skilled quarrymen. (102) However 
much. of a minority this may have been, it was a serious 
breach which called for urgent sanctions, boycott was the 
most obvious weapoh. D. R. Daniel urged the men not to talk. 
to the blacklegs, to turn their faces away when they 
came near, to boycott the shops where they bought food. 
To be sure of identification, so that maximum pressure 
could be brought to bear, cards were issued to all strikers, 
homes bearing the slogan "Hid oes bradwr yn. y ty hwn" p 
(There is no traitor in this house). Most of those cards 
were to hang in Bethesda windows for over two years, 
when, one came down. betrayal was easily identified.. Houses 
were to wear the badge of defiance or of submission. 
To make identification even' easier the radical Welsh papers- 
Y Werin. and Yr Eco 0ymraeg published lists of blacklegs 
with their addresses. (103) 
The boycott worked in many ways-.. barbers: refused 
to shave. 'traitors'; those who had cows could not sell 
their milk, those who weighed pigs could find no pigs, 
to weigh, shopkeepers refused to serve them fearing a' 
removal of custom by those, still out, . 
finally and 
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significantly blacklegs found it difficult to get served 
with beer in some of L'ethesda's pubs. (104) 
The last point is interesting as the pub-chapel 
line was a strong line of social differentation. in, _ 
temperance Nonconformist Welsh villages. It seems to 
have been. broken- by both sides during the lock-out, for 
though there is evidence to show that the blacklegs. were 
more prone to alcohol than the strikas, there is also 
evidence that alcohol was consumed by some of the strikers 
who made the Bethesda pubs their own and drove the 
blacklegs to drink at home or in Bangor. (105) Further 
pressure was exerted in the chapels as those returning 
to work withdrew from the embarrassing intimacy of the 
chapel meetings and were excluded from the social 
communion that accompanied them. Some seem to have 
forseen this difficulty and left chapel for church even 
before they went back to work. (106) Others were driven 
out 
it was made so hot for some members of chapels, 
after they had gone back to work, that some of 
them had been driven into the church" . (107) 
One blackleg was hooted out of his chapel. (108) Some 
managed to accomodate themselved by forming separate 
groups within the chapels, a separate class for the 
children of those working was established by their 
parents at a Wesleyan Sunday School for example. (109) 
others remained in the fold but attended very irregularly. (110) 
By December 1902, however, "It is almost the rule.... 
whoever goes to the quarry''goes 'to Church" (iii) 
Going back to the quarry meant expulsion'-from the 
community, even' the. community at` its most Uhristian. 
The crime - of ' those wno returned `was 
'clear; '' they had broken 
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the collective decision of the group. W. H. Williams posed 
the position in. June 1901: 
" they had agreed to be united, and none of them, 
individually, had the right to settle how things 
were to be between him, and his master. T'his was 
the kernel of the argument" . 
(112) 
But it was not until August 1902, by which time moreýmen 
had slipped back, that the case was fully argued. The 
theory was that 
any man who takes part in a discussion commits 
a crime against one of society's basic elements 
if he, in the end, does not give in to the majority". 
Not to do so was considered 
?I one of the most disgraceful sins.... trampling 
underfoot society's most important elemerLts... 
let every man remember that after having stated 
his case he is bound to stand with the decision 
of the community. (113) 
The community was imposing an extra-legal law, a law 
which was not written in any statue book but was no 
less real for that, as a speaker at the first mass 
meeting after the June 11th re-opening proclaimed: 
"The men that returned to their work had broken 
a law, and the Bangor magistrates should know 
that".. (114) 
The law was a moral law and necessarily clashed with 
the law, of the land; a quarryman, Richard Wynne Pritchard, 
exclaimed- in January -1903, 
" there are many things which" are bad in the face of 
the law of ý. the land and which, are. good in the ; 
face of the moral law". '(115) 
This sentiment (as, we shall see later) was, bolstered by 
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the religious conviction and rhetoric of the men. 
The main punishment for breaking the, law was 
expulsion, from the community; those who rejected the 
decisions of the society rejected their right to 
membership of that society. Expulsion as we have seen, 
meant expulsion. from all the institutions of the 
community, chapels, pubs, shops, those back at work were 
absent even from the 1902 annual meeting of the local 
Oddfellows Lodge. (116) Even the blacklegs children 
could find themselves excluded for 
"The strikers' children go mostly to the British 
school, and the others to the National school, 
generally speaking". ý 117) 
Where the two groups did attend the same school there 
were a few cases of children being persecuted; one child 
was allowed to leave half an hour earlier than the rest 
for tear of being molested on the way home. (118) But some 
parents "apprehend danger ere it comes, and remove their 
children" to the Church schools. (119) On the whole, 
however, with repeated warnings from their headmaster 
" the children of strikers and secessionists fraternize 
together". (120) 
Those who betrayed the community by going back to 
work were denied not only their citizenship but also 
their humanity. By accepting Penrhyn's 20 pieces of 
silver (121) they lost their manhood, 
"There was not enough wealth in the whole quarry 
to re-pay to them that: which they had lost, for they 
had sold their own selves". (122) 
The traitors were not often called, "blacklegs', ° the common 
name for them was "cynffonnau" , the literal Welsh translation 
is "flatterers"' but it also means;, " tails"; with this term 
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they were mercilessly lashed. Those with tails were 
animals, not fit for human consideration. A quarryman 
explained in August 1901 that those at work were 
"Creatures of a man's shape with tails, yet they were 
r 
not men. If Professor Darwin were living in Bethesda 
now he would not have to go far to find something 
to prove his point that man is descended from the 
ape. " (123) 
or as a striker song of May 1903 put it 
"It's useless talking about persons 
For our subject is cynffonnEu". (124) 
This definition br oke througn any Christian belief one 
might have expected to. find. A Mr. Thomas Robert became 
as far as I can see, the only man to be shouted down at 
one of the strikers' weekly meetings, his offence was to 
suggest that the men should "'love their enemies" that is, 
that they should adopt a Christian attitude toward the 
cynffonnau. (125) The popular sentiment, expressed in 
a quarryman's letter to the press was that 
no man who betrays his fellow workers can belong 
at all to Christ's religion! '. (126) 
This belief was made easier, perhaps, by the predominantly 
Calvinist faith of the men, the enemies of the elect-are 
the enemies also of God: a poem written by a quarryman 
ended, 
" Who but a devil in man's flesh would every wish 
To live to be a traitor 
And be to, the world a figure of ` contempt 
And earn the wrath of his creator". (127) 
Nonconformity therefore was-recruited into-'the community's 
extra-legal means -of control, °but'more traditional, tactics 
were - a1 so employed. Af ter June ` 1901 - a, constant 
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harrassment of strike-breakers began, mostly it was not 
violent and consisted only of the making of animal noises 
by hooting crowds following the cynffonnau home. 
Sometimes the tension of these situations gave rise to 
spontaneous fights, other times the violence was more 
pre-meditated. Sometimes the community acted together, 
at other times in small groups. 
The day of ter the re-opening of the quarry there 
was a large demonstration in which 3,000 people took 
part, it ended with 20 summoned for threatening 
beh. aviour. (128) Demonstrations and processions, marching 
round the town became regular features during 1901.. 
Some 1,500 took part in another one on the Saturday 
ending in a mass meeting. Mass meetings of the strikers 
also became a weekly feature of the dispute, right until 
the end. (129) The processions and the meetings were 
instruments for solidifying those taking part, the 
marches were also a means of pressurizing those tempted 
to return to the quarry into staying their ground. 
Outside blackleg homes the prooessions stopped for hooting 
and hissing and sometimes to smash the window. Women were 
prominent in these activities, women for example 
accounted for a third of the procession on Satu3iday 30th 
June, marching together in the rear they carried their 
own banner.. (130) This emphasised the social nature of 
the struggle, it was not just an industrial matter, it 
was of the whole community. 
The summer months of 1901 were eventful ones: 
early in July a crowd of some 20ß attacked the police as 
they were arrestini; two men, (131) there 
Iwere 
regular 
arrests for obstruction and insulting language. (132) 
At the" end of the month the pubs were'-closed early on 
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Saturday nights to prevent violence. k133) 
Early in August some- 300 of those working away 
returned home, 1134) fighting broke out as police 
escorted the dynffonnau from work and a policeman was 
injured by a rock; the authorities retaliated massively 
sending 20U. infantry and 6ü cavalry into Bangor and 
moving 100 South Staffs. and Fu, t Yorks. Infantry, 
accompanied by 30 dragoons into Bethesda. The atmosphere 
was tense for the Saturday night mass meeting, troops 
stood by and the magistrates were ready with the rtiot Act. 
But the crowd of 4,000 filed quietly into the Market 
Hall to listen to their leaders and the guest speaker 
Keir Hardie. trhere were some minor scuffles during the 
week and a few arrests were made, but there was no major 
trouble. 
Minor incidents continued throughout August: on the 
20th some 50 cavalry had moved in-when strikers attacked 
a pub where two blacklegs were drinking, some stone 
throwing and window breaking followed. t 135) At the end 
of the month 26 people came before the magistrates charged 
with disturbing the peace and obstruction, 1136) the 
next week two were charged with assault. k137) uc tober 
continued in the same vein; a glimpse of the conditions 
prevalent can be caught from the daily list of their 
persecutions complied by the, cynffonnau for renrhyb; k138) 
I have seen only the reports for two days, uctober 14thkl39) 
and, 15th, , k14u) 
but they show well the constant 
harrassment suffered by those working. On the 14th 
Ocblker a º. "ti. hughes of Llwybrmain complained of a stone 
thrown at him and of, men, walking around his home late 
at night; ti. nughes and E. H. Thomas also complained of 
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personal attacks and there were reports of crowds booing 
blackleg homes late on Saturday night. 
On the 15th there were reports of considerable 
shouting in i1andegai. A John w, ttoberts who lived some 
way from Bethesda complained of damage to his property. 
A nev#ecruit to the quarry was especially harrassed; 
walking home he had been met by a crowd which threw stones 
at him and his police escort and called him a traitor and 
a murderer, during the day his wife had been pestered by 
children who had thrown stones and a dead rat into the 
house. From henbarc a workman complained of stones being 
thrown at his house while Evan hvans from coed y rare 
complained that a Samuel Jones 11 who looked very threatening''. 
had scared his wife. irrom bryntirion came the report 
that "booing and shouting took place last evening as 
usual" . 
In the last week of October four men were imprisoned 
for assault, two for two weeks, two for a month. X141) 
'The next weekly meeting expressed its solidarity with 
them and when they were released from prison a huge 
procession went to greet them, n all Bethesda apparently 
went to the station to expect them home". kl42) 
on the whole the pressure was not violent, shouting and 
hooting end noises at night were what most blacklegs 
had to suffer. tiuhere violence did take place it was 
often against property rather than persons; window-breaking 
became a regular feature of Bethesda life. where those 
attacked actually had farms the traditional methods of 
rural revenge and sanction came`pinto plays gates were 
broken down resulting in animals straying, ' '/ 43) more 
ser ious there 'vas at least one case of rick-burning, 
the victim being the under-manager 
}of the quarry. X144) 
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Toward the end of December a hundred men arrived 
home from the South; there were a few incidents on 
Christman: Day 1145) but the major outburst came on 
New Year's Lve. 1146) it was to be j ethesda's most 
violent week. Though denied violently a semblance of 
planning might have been involved in the near-riot of 
lvew Year's Eve, more probably it grew spontaneously from 
the traditional gathering to greet the 1Vew Year. 
The (very sumpathetic) correspondent of the Herald Cymrae 
I1 
'-l 
thought he recogilised a plan, for at the stroke of 
midnight, 
a secret sign was given to many and they started 
throwing stones in all directions... The 
disturbances arose in a second and windows in all 
directions were smashed. The police could not 
prevent it at all. The people flowed here and 
there, led in difrere nt sections to different 
places". (147) 
The crowd broke up into several groups, uncontrollable 
in that way by the police, and went straight for their 
targets, despite the stoney thrown. " in all directions" p 
the crowds were very aiscriminatirig. As ; ney rampaged 
'nrough the streets blackleg winnows were smashed, one 
group broke all the windows in the Conservative Club, 
others attacked the waterloo inn and the Victoria Hotel, 
the lairs of pro-renrhynites, and finally the crowd 
attacked the home of the unfortunate Richard Hughes, the 
first attack on whom had started the whole dispute; 
his windows were smashed and baiders crashed through his 
door. The following day theSouth ataffs. Infantry and 
the 7th hussars were 'brought into the district. On 
Thursday there was what seems to 
have bean a serious 
attack on the cynffonnaü as they were retür ning from. 
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work at 5. p. m. with their police escort, many were forced 
to flee across the river into the woods. During further 
incidents in-the town two blacklegs were severely beaten 
and the police drew their truncheons; they were forced 
to seali off the blackleg streets to prevent attacks one 
them. At 10, p. m. the cavalry arrived and a- large crowd 
gathered outside the police station. They were pacified 
by their leaders, however, and after being led by 
William Jones M. P. in the singing of hen Mad fy Nhadau, 
the Welsh rational Anthem, they dispersed. 
On Saturday afternoon 100 police and 150 soldiers 
escorted a hooting procession of some 600 around the town 
but there was no trouble. in the mass meeting that 
followed the men's leaders and the local preachers 
pleaded for an end to violence. creaking windows, as the 
Rev.. T. Griffiths of tsethania- pointed out, is not 
respectable. Only D. R. lianiel was equivocal in his 
judgement, he did not approve of the violence but it 
was the fashion of the times, it was what chamberlain 
and Balfour believed in, 
don't follow the fashion too far but let freedom. 
and justice continue to burn in your heats until 
victory" 
The other_speakers'protested that Chamberlain's example 
should never be followed, - 
Twenty-seven people appeared"beforetsangor magistrates 
following-the disturbances, -'. they were charged variously 
with stone-throwing, an offence under. a bye-law, _- 
disturbing the peace, using, threatening, language and 
riotous"behaviour. (148) As a`-reward, perhaps, for. 
their., efforts they won two converts', from among the 
blacklegs, (149) but the rest continued at work. 
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incidents continued through 1902 but at a lower 
level than previously, certainly fewer incidents were 
reported in the press. In . ebruary 
there was a 
dangerous moment when strikers hooting outside a blackleg 
home were fired on with a revolver, on march 18th the 
herald Cymraeg reported that the breaking of windows was 
continuing apace. by the end of March the cost of 
maintaining constant police patrols was beginning to tell 
and the Caernarfonshire police Committee applied to make 
isethesda a special police area, paying for its own 
police protection, an idea hotly opposed by Bethesda's 
ratepayers; (15U) the home Office also disapproved of 
such a change. k 151) 
The only major incidents took place when men 
returned home from South Wales: there was some 
fighting over Easter followini the return of one hundred 
to two hundred men; X152) in early September trouble 
flared up again. This time it started at the Eisteddfod 
in. Bcn or when groups of men home for the event clashed 
with blacklegs. X153) she fighting continued sporadically 
on Saturday night when 8u, police tried to 'control the 
situation; a serious attQmpt by some 6v young 'men was 
also made to prevent some of the blacklegs going into 
the quarry after the weekend, but it failed when mounted 
police intervened. 
l'or, the last year of the struggle =incidents of the 
king -common in 1901 - 02 became fewer and more isolated. 
There was some hootinth in August 1903 'and the'last 
procession gras in Spetember when a crowd of 100 greeted 
W. J. parry returning from., his trial in London, 'and-_ 
dragged his 
. carriage . 
through, the town. 
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How serious were these disturbances and incidents? 
Inevitably it is very difficult to judge as the one side - 
minimized their importance, the other maximized them. 
Certainly compared to disturbances during some other 
industrial disputes they were not too serious, there was 
never any sustained fighting with police or military. 
During the 1896 - 97 dispute John Burns 
had pointed out 
that 
"if Lord Penrhyn. ' s quarries had been in the' Rhondda. - 
Valley.. it is possible that his castle might 
have been pulled down about his ears... these men 
have been too conciliatory and peaceable, and have 
been singing hymns instead of learning how to 
ox" . 
(15¢) 
This judgement, however true of '96 - 97 was not quite 
true of 1901 - 2. In the period from June 
3rd 1901 
to December 24th, 1902,852 incidents were reported to 
the Chief Constable by those working in the quarry. 
(155) 
This figure is undoubtedly inflated and includes many 
non-criminal incidents but as we have seen much trouble 
did take place. From September 30th 1901 to December 
4th 
1902 the county paid £4,; 418.8. lid. for peace-keeping 
in Bethesda, (156) and in that same period there were 
125 prosecutions. (157) Lest these figures be taken as 
conclusive one should hasten to point out that the expense 
of law and order was considered "most exhorbitante' (158) 
and the number of police used was far more than necessary. 
Moreover, of the 125 prosecutions 39 were discharged, 
13- withdrawn, 2 absconded and only 71 convicted or 
committed for trial: a- conviction ra4e of about 572 per cent 
which was "considerably under the normal ratio". 1159) 
But even with these significant qualifications 
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it is plain that something other than hymn singing was 
going on in. Bethesda at this time. The reason why 
the commotion was always contained was because it was 
meant to be so. The violence of the community was s. 
judiciously used instrument, only one of a range of 
pressures and control available. Hooting and shouting 
and making threatening noises in the night is not 
'violence' but räiher expressions of a traditional 
extra-legal non-violent means of social control. Very 
often violence flared when those carrying out these 
practices were provoked by blacklegs or police; 
in yet 
another incident concerning the contractor, Richard Hughes, 
even the Chief Constable A. Aj. Ruck argued that Hughes 
"behaved towards the crowd in. an. aggravating mannex0' .. 
(160) 
Indeed there is plenty of evidence to show that 
the 
cynffonnau were easily moved to violence. 
(161) 
The activities of the community, though widespread 
and, at least for a year, daily in their persistence, 
were contained to fit into a certain pattern. of control; 
as W. H. Williaras told the Standing joint police Committee 
"If there were any intention on the part of the men 
to injure people they could blow them into atoms 
in spite of the police" . 
(162) 
Or, as John Williams tried to explain, 
"If there were 100 policemen, - the windows would 
have been. broken just the sane... It, is something 
else and not the police, that induces people to 
keep the peace. " (163) 
In. disciplining its own members the community was acting 
within. recognised bounds. 
(b) Law and order. 
While the 'moral law' of the community was thus 
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being enforced the law of the land was meeting with 
some difficulty. In this 1902 report the Chief Constable 
of the County of Caernarfon, A. A. Ruck noted that, 
a great strain has been laid upon this force 
for many months past, owing to a dispute between 
the owner of the slate quarries at Bethesda and 
quarrymen, and it has been a very, anxious time 
for the chief constable. " (164) 
The problem lay in the inadequacy of the local police 
force to deal with any major incidents, or to maintain 
a sustained presence. Faced with the events in Bethesda.. 
Ruck concentrated as many of his men there as he possibly 
could; replying to a request for a policeman to e. ctiexxd 
to a call elsewhere in. the county in June 1901 Ruck was 
" sor-ry to say that so many of our men are on duty 
at Bethesda now that it is almost impossible to 
find a constable at present for any extra duty' . 
(165) 
During the summer of 1901 the number of police kept in 
the Bethesda district varied between 25 and 50 per cent 
of the whole county force, an extra expense of fl, 300.. (166) 
Before the dispute broke Bethesda was a peaceable town 
policed by only one sergant and four men but during 
the dispute there was a continuous presence of 20 to 30 
policemen in the district. (167) The force was 
temporarily increased, with the sanction of the Home--Office, 
by 20 men during the turbulent Christmas period of 190L 
though they were discharged at the end of May. (168) 
Ruck had to rely on outside police assistance 
at all times of etress; in. August 1901 he wrote to the 
Head Constable of Liverpool asking for re-inforcements 
" as many as possible should be able to speak Welsh 
as I believe there are a considerable number of 
Welsh-speaking constables in the Liverpool force". (169) 
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A, nd in January 1902 he borrowed 50 police from four 
neiChbourinE counties. (170) During 1902 police were 
borrowed, in the following numbers, from z 
Derbyshire -1 Inspector, 19 men; 
Shropshire -1 Superintendent, 4 Sergants, 36 men; 
Lancashire -1 Sargent, 8 men; 
Anglesey -4 Constables; 
Stockport -1 Sargent and 10' Constables; a total of 
two high ranking officers, six sargents and seventy-seven 
constables. (171) 
Despite the concentration of the county force in 
Bethesda and the availability of extra men from other 
forces the police at times felt unable to cope with the 
situation. In June 1901, in a letter to the army's 
Chester-based Chief Staff Officer for the North Western 
District, Ruck had foreseen a situation arising in 
Bethesda which, if the strikers were to mount a 
determined attack on those at work, 
would in, all probability lead to a disturbance 
with which the police alone would be unable to 
cope'. (172) 
The possibility of drafting troops into Bethesda was 
discussed throughout the eventful months of June and 
July, Ruck having been authorised by the Standing Joint 
Police Committee on May 31st 
11 to inform the officer commanding the Troops 
in the District that military aid might be required 
shortly and asking him to hold troops in 
readiness" . (173) 
The Chairman of the Standing Jogit Committee, magistrate 
Henry Kershaw, was authorised to sign the requisition for 
troops, when such a requisition was deemed necessary. (174) 
4o8 
By July 18th it was thought that the troops 'should no 
longer be held in readiness but, the mood changed 
rapidly. (175) By the last week of the month Ruck felt 
that he had definite information as to the return of a 
large body of men from South Wales. (176) On July 30th 
he telegrammed Chester calling for troops " at once as 
arranged! ',, later in the day the official requisition 
requiring Chester to " send troops to Bangor, North Wales 
in aid of the Civil power' was dispatched 'with Henry 
Kershaw' s signature. (177) 
The next day Ruck wrote to the Home office justifying 
the decision- to bring in troops with the vague claim tna1 
the police were no longer able to cope as some policemen 
had had to be returned to neighbouring forces. (178) 
The troops did little while in the area and it is doubtful 
whether their presence did anything other than further 
embitter the feelings of the strikers; the infantry were 
removed within a week (179) though the caval; -'ry were to 
remain until the end of the month. 
When troops were next requisitioned, on January 1st 
1902, there was somewhat more justification though, 
once again, their value to the authorities were minimal. 
Ruck had reported to the Home Office in mid-December that 
"mischief' was likely when men returned to the area for 
Christmas though he had no definite information as to this; 
all available men, about 40 constables in all, were to be 
sent to Bethesda for the holiday; troops, he felt, were 
not needed. (180) 
The near riot of New Year's Eve, however, when 
26 houses were attacked, (181) caught the police off 
guard. They were unable to do anything to prevent the 
disturbances and they were also, 
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owing to its being a very dark night... unable 
to identify any of the persons who were taking an 
active part in the disorder" . 
(182) 
After surveying the night's damage on the following 
morning, Ruck telegrammed Chester requiring them to hold 
100 infantry and a troop of cavalry in readiness pending 
a decision by the magistrates. (183) By 6 p. m. the 
magistrates had met and authorised the requisition, (184) 
the infantry arrived in Bethesda at 4. a. m. - the net day, 
the cavalry arrived in the evening. (185) They do not 
appear to have been present, however, when a column of 
those going to wor%-k and their police escort were attacked 
and scattered on the 2nd . The strikers then 
"made a rush, which the police were unable to stop, 
for the workmen, who had to escape as best they 
could" . 
(186) 
The cavalry were used over the next few days to escort 
men along with police and a magistrate, to and from the 
quarry, (187) but when. two special trains took the strikers 
away again on January 6th the area soon became much 
quieter (188) and the infantry were withdrawn on the 
nin. th. (189) The cavalry, however, remained, stationed 
at Bangor and Bethesda, as the area continued tense with 
a lot of windows and other property being smashed. (190) 
They did not leave until January 28th. 
Throughout the years of the dispute A. A. Ruck was 
bombarded with requests, and demands, for increased 
protection and increased action against the strikers, 
from Lord penrhyn, E. A'. Young, and from those who had gone 
bac. --k to work. (191) Before, the re-opening of the 
Quarry on June 11th, 1901, he had given a perco 1 
z1o 
assurance to two of those due to return that 
"protection will be afforded to you and the other 
workmen intending to return to work at the 
Penrhyn Quarries for as long as it appears to be 
called for" . 
(192) 
But the actions he and his men took were never considered 
adequate and the pressure upon him to, step up anti-striker 
activities was constant throughout the dispute. 
may say", he wrote to the Under-Secretary of 'State 
at the Home Office, on July ist 1901,, 
" that hardly a day passes without my receiving 
complaints from the manager of the quarry as to 
the hostility shown by the people and the 
inadequacy of the Police protection in some 
place or another". (193) 
The note of exasperation with the' quarry management's 
complaints was to be clearly heard in a letter to 
H. P. Meares, an under manager at the quarry, in December 
lgol: 
I am doing all that appears to one to be 
practicable and required by the exigencies of the 
moment" 
he wrote, 
" If this appears to you to be insufficient I can 
only suggest that you should address yourself 
to the County Magistrates" . 
(194) 
Three weeks later he was having to make the same point 
to Lord Penrhyn. himself in response to a letter 
complaining about the degree of protection. extended to 
those at work. (195) 
His disagreements with the quarry-owner and 
management were over two issues: the definition of what 
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was actually 'illegal' behaviour and the quarry management's 
refusal to admit that those at work should modify their 
behaviour for the sake of peace. 
The first was a point which Ruck found considerable 
difficulty in getting the quarry management to recognise.. 
They wanted immediate action against all those who 
embarrassed or insulted those at work. Lord penrhyn wrote 
to him on June 26th 1901 demanding action against the 
Saturday evening demonstrations in Bethesda.. Ruck replied 
that, 
my duty as a police Officer, as I understand it, 
is to consider whether they amount to what is 
known as an 'unlawful assembly'" 
For the moment he did not think that they did though, 
whether they constitute 'intimidation' under 
the i. onspiracy and protection of Property Act 1875 
is another matter. But as I have said from. the 
first I do not think it is the duty of the police 
to initiate proceedings under that act". 
He also rejected Penrhyn' s advice that he should 'warn' 
certain, individuals. (196) A year later he was having 
to make very much the same point to Penrhyn, i. e. that 
while he could, and had, acted in any clear case of 
assault, when it came to the incidents of 'hooting' 
in the district there was" very little we can do about 
it, however annoying! '. (197) 
The second point at issue between Ruck and the 
Penrhyn. Quarry management was the public behaviour of 
those who had returned to work. By the spring of 1902 
it would appear that Ruck was becoming increasingly 
convinced that, 
11 according to information I have received from 
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the Police, the workmen themselves, by their 
conduct, were responsible for a disturbance which 
occured recently". (198) 
He had written to Lord penrhyn in December 1901 asking 
that workmen and their wives avoid provocative places, 
quoting the example of the wives of two blacklegs who 
had gone shopping in_ Bethesda on Saturday night and had 
consequently been hooted. (199) He re-iterated the 
point to E. A. Young in May 1902: 
I should like again to point out that nearly all 
the more serious disturbances are caused by the 
appearance in the streets of Bethesda of workmen 
or their families at times when large numbers 
of the opposite party are about''. (200) 
This time he quoted the example of two blacklegs who 
provocatively stood waving their hats and laughing outside 
a public house while strikers streamed to a meeting at 
theMarket Hall. 
A' furious E. A. Young replied with his characteristic 
brand of logic, arguing that Ruck had got it all wrong 
in charging that "nearly' all the more serious disturbances 
are caused by then appearance in the streets of Bethesda of 
my workmen or their families! '; surely the opposite was 
true, " for if the striker--s kept away from Bethesda 
all would be peaceful". He was forced to admit, however, 
the possibility of some of the workmen being 
injudicious from time to time" v. but, he claimed, 
a great number of them are peaceful men" . 
(201) 
In general, therefore, relations between the 
intransigent quarry management and the rather more 
sensible, if confused, Chief Constable were somewhat 
strained. " There is no doubt whatever ", wrote Young to 
his employer, ` that the police protection is insufficient' 
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This prompted Young to encourage independent legal 
actions by his workmen, (203 ) with costs paid in 
many instances by the quarry,. (204) and to generally use 
his solicitors, Carter, Vincent and Jones of Bangor, 
to encourage prosecutions. Thus Vincent was putting 
pressure on the magistrates in November 1900 to issue 
warrants for the arrest of twenty" of the ringleaders" 
rather than the summonses which the magistrates in such 
a state of terror of the mob " favoured. (205) And in 
May 1901, following the disturbances associated with 
the return of officials to the quarry) Vincent was 
stationed at his office to " take the evidence of the 
constables with a view to prosecuting as many as he can 
get the names of " .. 
(206) 
In. February 1901, when he was eager to re-open the 
quarry, Young went so far as to enquire from the 
Free Labour Protection Association whether they were in 
a position to supply him special constables as protection 
for prospective blacklegs was" not forthcoming from. 
Ruck until there is another riot'. (207) When Millar 
replied with an offer of twenty such" special police " 
Young hesitated to accept them since " 20 men would (not) 
be of the slightest use " except to push Ruck" to do his 
duty ". (208) 
But if E. A. Yojang and those who had gone back to work 
considered police action. in Bethesda ineffective and 
insufficiently tough, the majority of the population of 
the district saw them as biased. and over-zealous and 
found their presence offensive. There were too many of 
them and their function was plain. 
A striker's song, " Song of the Traitor" Explained 
" There are hordes of policemen 
To be seen speckling the land 
Under the patronage of the authorities 
So they may defend Betrayal ". (209) 
The people of Bethesda had no confidence in the police, 
11 they now consider that to add to the number of 
policemen is nothing more than to add to the number 
of Lord Penrhyn's supporters in the district" . 
(210) 
Their complaints fell under four headings: 
(a) Want of tact on the part of the police 
(b) Acts of cruelty and improper language by the 
police 
(c) False evidence by the police 
(d) Want of impartiality on the part of the police 
and their evidence in support of these complaints. as 
presented to the Standing Joint Commissioners is convincing. 
This sub-committee of the C. S. J. S. was set up to 
It enquire into matters at Bethesda" and carried out its 
investigations in November and December 1902 hearing 
dozens of witnesses from the strikers' ranks and from 
the police. The majority report, signed by five of the 
seven members was severely critical of the police and 
supported many of the complaints of the men. They 
recommended 
that the number of police stationed at Bethesda. 
should be as soon as possible reduced to normal, 
inadmuch as the presence of a large force of 
policemen tends to irritate the people "r 
that the Superintendent in ctharge in. Bangor be removed 
to another division and that" Sgt. Owen, now in charge 
of the Bethesda District, " severely criticized by the 
strikers, having done his work well should be transferred 
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to another district, " as further prolonged hard work and 
mental strain could not fail to injuriously affect his 
health 'ý . 
(211) 
(c) Effects. 
The effectiveness of all the pressure, the " unseen 
tyranny" (212) as Young called it, exerted by those 
refusing Penrhyn' s terms is not readily gauged. The 
solidarity of the community during the first months 
certainly seems unbreachable, a view confirmed by the 
ballot of December 1900. (213) The management clearly 
underestimated this solidarity; Young was confident that 
the men would be only too glad to return to work when 
he re-opened the quarry on November 19th, particularly 
given" the over-awing presence of the military". (214) 
he 
An. opinion whichAwas to be rudely disabused of. 
By the end of January Young was again hopeful that 
he could shortly ....... restart work . (215) and in 
February he was claiming that men were applying to 
re-start work at the rate of five or six a day. (216) 
Active in recruiting for him at this time was the 
Rev. W. Morgan of St. Anne's Church and by the end of 
February Young was thanking him, for his 
" efforts by way of speaking quietly to some of the 
men. is bearing fruit, for, after a cessation of 
applications for work several fresh ones came in 
yesterday and no less than ten this mornir'. (217) 
By mid-April Penrhyn was writing to Ruck intimating 
that he could soon be " naming a date for the return of 
several hundred men to their work". (218). May 13th was 
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suggested by Young as a re-starting date (219) but this 
was postponed by a month to June 11th, by which time all 
the complicated precautions necessary would have been 
completed: on June 6th Young was reassuring a worried 
prospective blackleg from. pentir that he would be able to 
come by train, that there would be police on the train, 
that there would be extra police as an escort from. Pentir 
to Felin Hen and that some fifteen of his neighbours were 
also giving up the struggle and returning to w ork and 
that it would be advisable for them all to travel together. 
(220) 
It is not clear exactly how many men returned on 
June 11th; Young claimed a figure of 500 and this would 
seem to be accurate. (221) Those who had lacked courage 
on June followed during the summer and by September Young 
was claiming that " the Quarry is now in full swing with 
about 650, workmen `' . 
(222). Out of a total workforce 
of nearly 3,000 this was by no means the rebellion of the 
loyal that Young and Penrhyn had hoped for but it was, 
nevertheless, a serious breach in the solidarity of the 
quarrymen. The knife has missed the jugular but it had 
inflicted its wound and the bleeding, however slow, 
could not now be staunched. 
In the following months the blood dribbled very 
slowly and the number who joined the original blacklegs 
was minimal. At the end of November Young was complaining 
about a press report" put in with no friendly intent" ,v 
which had suggested aL mass return to work on the previous 
Monday; fln the event only one new man came in on that 
date. (22 3) Young estimated that during the previous 
quarry month six slate makers and a dozen labourers 
had returned. (224 
There is no evidence to suggest that the rate of the 
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return was" to increase at all significantly during the 
remaining months of 1901 nor throughout the whole of 
1902. It was not until Spring 1903 that the flow 
quickened appreciably: thirty three men, of whom 
nineteen were slate-makers, were taken on during the 
quarry month ending on May 12th. (27-5) The following week 
nine men came in. (226) But this was still far from: 
a flood; that did not take place until the Autumn of 
1903 when all was lost and could clearly be seen to have 
been lost. One hundred and one men re-started in October 
and in, the first week of November applications were 
being received at the rate of ten a day. (227) On November 
3rd, a few days before the three year struggle was 
formally abandoned, Young reported that "5 more started 
work this morning, making an addition of 25 for the 
first week of this Quarry month ". (228) There were 
1,; 565 at work seven weeks later on December 30th, (229) 
which, given an estimated 500 returned to work during 
the late Autumn would suggest that as late as the end of 
September 1903 there were not many more than 1,000 
at work in the quarry, considerably less than half the 
original work-force. (230) 
Many of these men, moreover, were 'new' men who had 
not been amongst those who had walked out in November 1900,. 
It is not clear how many ? new' men entered 
Lord Penrhyn's employ during the dispute; he himself 
stated in. January 1903 that" since work was resumed at 
the Quarry in. June 1901 a number of new hands besides 
nearly 100 boys have been taken on" (231) and Young 
refers several times to " the newcomers " or " the new merV 
(232)in 
_ 
the quarry. Some came from a distance, others 
came from the locality and of this group several were 
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ex-employees i. e. men whn had in the past worked in 
Penrhyn but had not been at work in November 1900. 
A group of Italians, working at the time in a lead 
mine near Aberystwyth offered their services in March 1902 
(233); several men came from penmachno in September 
1902 (234); others came straight out of th'e army, 
one from service in the Boer War (235), the churchwarden 
of Dolwyddelan parish was empbyed in July 1903. (236) 
A' good 'number of the local men taken on who had 
not been in the quarry in 1900, had either failed to get 
work in the quarry previously (237) or had been 
dismissed from their employment there, usually for 
drinking; some of these were re-employed (238) while 
others were considered incorrigible and were refused; (239) 
of those who were re-employed a few soon found themselves 
in trouble again. (240) 
In a sentence of a letter to the Liverpool Daily 
Post which he was to later delete Young admitted that 
the number of labourers empiCCyed each month varies 
and those found unfit for the work are 
gradually weeded out ". (241) 
For it is clear from his correspondence files that a 
goodly proportion of those who found employment after 
June 11th were men who would not have been employed 
in. normal times, some of them being so unfit that they 
had to be dismissed. Given the one hundred boys and 
this number of 'new' men employed at the quarry, their 
exact percentage cannot be assessed but the evidence 
suggests that they were not an insubstantial section, 
then the number of quarrymen originally employed in the 
quarry in-1900 and returning to work before the autumn of 
1903 would appear to be definitely fewer than the 
1,000 estimated earlier. 
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To that extent, therefore, the community's 
solidarity and the pressures brought to bear to 
maintain it, were remarkably effective. The management, 
of course, were in no doubt that the hooting, the 
demonstrating, the boycotting were keeping men away 
from the quarry and the consequent _icy exclusion; 
that was why they maintained such constant pressure on 
the Chief Constable to take action against all sorts of 
'harrasment'. "More men would have applied for work", 
local manager D. D. Davies told Young in. July 1902, 
had not the strikers been so succesful with their 
intimidation" . 
(242) A few months earlier Young 
himself had fulminated about those who applied for work, 
received a 'ticket', and then failed to turn up because 
" their fear of working...... drives them to South Wales 
instead of into temporary lodgings on the Tregarth site 
until things become quieter" . 
(243) 
Another worry for the management was to ensure 
that the new recruits were properly skilled men. Evidence 
is hard to come by here but some of it at least would 
suggest that labourers were somewhat easier to recruit 
than skilled quarrymen. There is little to suggest that 
many skilled men came from other quarrying districts 
for there was a general feeling throughout the 
quarrying area that men should not seek work in Penrhyn, 
and " take another man's living ". (244) What is 
c: e, r1inly true is that the men were quite convinced 
that the real threat to them came not from a mixed, 
unskilled workforce of men previously sacked or recently 
left the army, however. many of them there were, the 
danger to their cause increased significantly only when 
a skilled slate-maker or rockman, "quarrymen ", returned 
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to labour productively. Thus it was reported'i n 
December 1901 that, 
we have had (no) case ' of persecution in any 
shape or form against new men taken on. It is 
against the old hands returning to work that the 
chief attack is made. " (245) 
The men may have overestimated somewhat the importance 
of skill in the new production schemes being operated 
in the quarry (246) but there is still no doubt that 
what Young wanted was" respectable, qualified quarrymen" 
(247) 
and that all the men's efforts were designed 
to prevent him getting many.. (248) 
Perhaps nothing speaks so eloquently of the power 
of solidarity in Bethesda as the geographical basis 
of blacklegging. The men who returned came, 
overwhelmingly, from the villages of Tregarth and 
Sling (249), or were forced to move there or to Bangor 
when they took their card down in- a street in 
Bethesda itself or in the villages of Caerllwyngrydd, 
Gerian, Mynydd Llandegai, . Tregarth was considered 
the " nesting place of cynffonaiddiaeth " (250) 
(blackleggery) and there is evidence to support this 
accusation: on a list of 13 men who returned to work 
on June 11th, seven of those named had addressed. in 
Tregarth, while only two came from Bethesda; (251) 
of the 16 men working in. Shed J eleven were from Tregarth, 
only four from Bethesda. (252) Others who chose to go 
back to work found that life was impossible in the 
streets of Bethesda and chose rather to leave the town 
and move to Bangor; (253) Bethesda itself remained 
virtually solid until the end. 
The relatively low number of men to return was not 
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purely the result of solidarity, however, for a considerable 
number applied for work only to receive a curt note from. 
the manager informing them that he had" no need for 
their services at present ". (254) For the management 
had no intention, of allowing back to work anyone who had 
been involved in the disturbances or in the N. W. Q. U, 
they wanted only 'loyal' men. Penrhyn made his position 
clear in a private letter in. January, 1903 
"T do not wish to have men-in my employment who have 
no confidence in myself or in. the officials who 
are appointed by me and nothing is further from 
my intentions than to again invite the leaders of 
mischief to re-enter my service -" 
the intake of ' new ' men and boys and, 
the additional fact that there were far too many 
men engaged in the quarry previous to the strike 
will necessitate the exclusion of some hundreds 
of the former employees who severed their 
connection. with my Quarry over two years ago ". 
(2 55) 
The message is unmistakeable: this was to be no 
victimization-of 'ringleaders', not the sacking of the 
seventy-one as in 1896. Penrhyn's project was to 
completely re-fashion his workforce, to cut out all 
those who recognized some authority other than his own. 
I believe that a large number of men will remain out 
for years to come ", wrote Young in May 1902, .. 
" we have 
maintained the right to manage the quarry without the 
dictation of the trades union. interference (256) 
In order to realize this ambitious project a 
structure of information, garx ring had to be constructed, 
which would allow every man applying for work to be 
vetted. Those failing had their names registered on 
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what the management variously called " the Black lisp' (257) 
amd " the excluded list ". (2-58)'_ The assiduous keeper of 
this list and the man in charge of collecting information 
on the people of Bethesda was D. D. Davies, appointed 
local manager in March 1902. He reported to Young 
on every applicant for work and on every applicant for 
a tenancy or pension. His reports classified men with 
a gauge running from very loyal "", through loyal " 
to " passively disloyal " and " actively disloyal ". 
His reports of which there were scores, were sometimes 
lengthy and often written with a wry, sharpness. '(259) 
The information. was gathered from those at work, 
from officials in the quarry and from a paid informant. 
Spying was in the air in Bethesda, another of the 
meanings of 'cynffonwr' is tale-teller. Gossip., stories, 
slander, petty quarrels as well as hard information must 
have poured into D. D. Davies' compendious files. 
Telling tales, it was claimed by the strikers, was a. 
sure way of ingratiating oneself with the managers 
of the Penrhyn quarries. 
The business was rather more serious than the 
mere collection of personal details, unsavoury enough 
as that might be, for there was always a fear and a 
suspicion that confidential decisions were reaching the 
ears of Young and Penrhyn. (260) When Penrhyn required 
the minutes of the Quarry Committee up to 1885 for his 
libel case against W. J. Parry they seem to have found 
their way to him easily enough. In may 1902 there is 
reference in a letter from the solicitor 3Vincent' to &. 
copy of the Quarry Committee minutes given by a 
Mr. John Evans; these were probably pre-1885 minutes 
though they could, of course, have been from a later 
period. (2-61) 
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Leaks were always possible , and not always froh 
obvious sources; a John Jones of Tregarth, for' example, 
an official who had quarelled with the Penrhyn management 
in 1900 wrote in November to the manager of the nearby 
Dinorwic Quarry, W. W. Vivian informing him that, ` though 
himself a non-unionist who had not joined in any 
disturbances he was, 
in a position to be able to attend their secret 
Cabinet and get to know all if desired" . 
(262 
One cannot be sure how much credence to give to this 
claim; Jones, an intelligent enough commentator on 
Penrhyn, was desperately trying to get himself appointed 
in Dinorwic, but if information had flowed from him,, 
or from others in positions similar to his, then it" 
would undoubtedly have finally found its way to Young. 
Young certainly received regular reports from the 
men's mass meetings and though these were usually reported 
in the local press it obviously helped to have his own 
man, who was presumably not known as a penrhyn man, 
present.. Thus in late October 1903, ' when there 
were rumours of a major clash amongst the strikers Young 
informed Penrhyn that he was, 1' therefore, sending a 
special reporter and if there is any special news I will 
advise you tonight (263) 
The final component of this structure was a paid 
informant, a Mr. T. Ellis. Ellis appears to have been 
taken on as early as 1898 when Young refers to him as 
my new detective ". (264) It is not clear what exactly 
his duties were though he may well have been the 'IT" who 
prepared a report on Glasinfryn men for Davies. (265) 
Under the heading" Quarry Riots 1900 " he was given 
almost ¬40 between November 1900 and January 1901 (266) 
424 
and in November, 1903, the strike over he was, under the 
heading Quarry Sundries (strike), given j: 1011 as a present 
to pay expenses of removal". (267) 
The purpose of all this information gathering 
was to prepare the 'excluded list' of those who were not 
to be allowed back into the quarry nor to receive any of 
Penrhyn. ' s pensions or tenancies. The control of housing 
had seemed to have been a strong card in. Young's hand: 
writing to Mr. Trench the manager of the penrhyn Estate, 
who was in charge of tenancies, in November 1900, 
Young asked him, that, 
in. view of the fact that many of the men are 
absolutely disloyal I should be glad of an 
opportunity of making enquiries about any would-be 
tenant before you give any definite permission" . 
(268) 
It is clear from the lists of men applying for houses 
that a definite bias existed from then on, in favour of 
the 11 loyal it (269) but the system was by no weans 
watertight and Trench regularly ignored Young's reports, 
probably out of a professional desire to find good 
tenants, a fact which drove Davies to comment angrily 
that, 
the men cannot understand, and really it is difficult 
to understand, why cannot the Estate office give 
the same loyal support to the quarrymen who 
are fighting Lord Penrhyn's battle as well as their 
own, as the Port office (where the quarry management 
was. MJ) is giving them '" . 
(270) 
But if the Estate office failed to completely enter 
into the spirit of things the quarry management struck 
resolutely and ruthlessly to its ýý: ýst 
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Of the applications for work coming in at the rate of ten 
a day in late October 190 Young commented that " about 
half are acceptable "; (2-7i) off the fifty-three men who 
applied during the first week-end in November" fully half 
are not acceptable". (272) On the morning of December 29 
seven weeks after the dispute had ended, Young"" oung " spent 
over four hours going through reports on the character 
of a great number of applicants and accepted thirty-five". 
(273) 
Two months after the end of the dispute 
John Buckley of Glasinfryn wrote despairingly to apply 
for work, his previous letter in September had brought 
no reply; fif ty. six years old he had worked for thirty- 
eight years for the Penrhyn_ family, he claimed that, 
I always attend to my work and during the strike I 
have kept perfectly quiet and never attended any 
meetings ". (274) Opposite his name on the excluded list, 
however, was ' T"16 five word denounciation that was to 
seal his fate " very bitter to those he knows ". (275) 
The blacklist, the" over-awing presence of the 
military", and all the power and patronage of the 
Penrhyn's was therefore throwii against the hooting and 
the boycotting. For three years the community's weaponry, 
and its-sense of justice, proved adequate. 
Of those that returned, exchanging their membership 
of a society for work, few and only hesitant generalisations 
can be made; little is known of their spokesmen. (276) 
They lived as a case, paid every month but spurned 
and humiliated, sustained often by family ties and by 
the society of their own streets. They had a tendency to 
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many to the Church of England; they had, possibly, a 
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deaconry. i ut one should hasten to add that amongst 
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They will never give a helping hand in event of 
a sledge having derailed or something similar". (278) 
The hatred that grew up between strikers and acynffonwyr' 
was searing and absolute. In those cases where it did 
soften it only did so after many years, and families in 
inethesda three quarters of a century later know full 
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Griffith Edwards, Treasurer of the strike 
committee, went back; they lived in the same 
streets - Henry Jones' next door neighbour went 
back in February 1903. 
278. PQ 100/42, "Henry", Aberdare, to his parents 
20.3.1902. 
279. There is still a street known locally in 
Bethesda as "Tell-tale street". The word 
"bradwr" (traitor) can still crop up in 
playground disputes. (Information given 
by the headmaster of a school in the Bethesda 
district, August 1970. ) 
, 
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Chapter IX Repercussions. 
1. The National Dimension. 
The disputes at the Penrhyn Quarries in 1896 -7 
and 1900 - 03 were of national import, seen by both the 
trade union. movement and by the anti-union, " free , labour" 
lobby as being of crucial importance. These were years of 
notable defeawts for the labour movement above all the 
crushing of the Engineers' struggle in. 1898; here in 
Bethesda was a struggle for the rights of trade unionism 
which could, and did, catch the imagination.. 
The trade union movement rallied impressively to 
the defence of the quarrymen, the obstinate and imperious 
Lord penrhyn being a gift to any labour orator and his 
lordship's wealth and cruelty were castigated on many 
ai platform up and down the country. In. 1902 the 
Trades Union. Congress at its London congress passed 
unanimously a. motion proposed by John. Ward of the 
Navvies and General Labourers and seconded by Hugh Boyle 
of the Northumberland Miners which expressed t (ongress' 
utmost contempt at the continued obstinacy of Lord 
Penrhyn, " and pledged the delegates " to render assistance, 
both by money and-parliamentary agitation to enable the 
men to carry their struggle against arbitrary feudalism. 
and landlordism to a successful cox . usion 
Zn the discussion D. R. Daniel spoke of the 
unbroken spirit and determination. to continue the 
struggle" of his union's members, Pete Curran of the 
National Union. of Gasworkers and General Labourers told 
Congress how he had visited Bethesda four times in the 
previous twelve months and William Abraham appealed to 
the trade unionist of the country to 
come to the rescue at this juncture and do 
something tangible to make defeat impossible". _ 
(. 2 
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In the following year's Congress the president 
referred to the penrhyn struggle as 
unique in the history of trade union fights at 
least here in, England, (sic) It ought not to be in 
the power of one man to place the lives and 
interests of so many thousands in jeopardy" ( 3. ) 
and the Parliamentary Committee reported on its efforts 
to achieve support for the penrhyn men. (2.4-,, ) 
In early 1901 the N. W. Q. U. launched an appeal 
To the Trades Unions " and emphasised that any moneys 
donated would be distributed to union members only and 
would not go toward alleviating the " general destitution 
of the locality ¬20,, 518 (4 6. ) was collected 
in,. this way with contributions coming from hundreds of 
trade union branches throughout the country; (27o) 
in May 1901 alone there were 155 trade union. donations 
totalling P. 1,278.5s. 5d. (281) Some of the donations 
received were massive: ¬1,000, in two instalments from the 
Operative bricklayers Sociaty, London; ('-9P) 0400 inn. three 
instalm. en. ts from the South Wales Miners Federation 
with a great deal more contributed by individual lodges 
and districts. t: 1'0) Many others made smaller donations 
such as the 30/- sent by the Aberavon. branch of the 
National Association of Shop Assistants in December 1902. (11 
And it was not only official donations by branch committees 
which swelled the fund; collections, the pennies of 
individual workmen, accounted for ¬2 from the Chatham 
docks; t6.7. Od. and ¬6.3.6d, from the Great Mountain, 
Tumble, and Onliwyn, Dulais Valley, col]ieries respectively; 
miners in Rhosllanerchrugog imposed a levy of 
threepence a week on_ all union. members in. February 1901-('13) 
The list of donations, month by month, reads like a 
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catalogue of the British trade union movement. Donations 
came from overseas as well, ¬17 from the General Slaters 
Union of Pennsylvania in May 1901, f167 in all from the 
United States. (, 1-4, '5) 
The men. s case was taken up vigorously and early 
by the Daily News and was energetically and ably argued 
by that paper's editor, Clement Edwards; the London 
Central Committee, set up by the Daily News collected 
over 0,600, (=15: ) much of it in_ street collections and 
meetings. In_ the East End 
" the poor responded splendidly... In Bethnal Green, 
a district that raised over ¬30o for the men, £25 
was subscribed in farthings (,; -16) 
remarkable testimony of how far the Penrhyrj question. 
moved British workers. (ý=17>) 
Innumerable meetings and demonstrations were 
held up and down the country: there was a mass meeting 
in the Memorial, Hall, London, in. May 1901; in November 
1902 there were a series of meetings and parades in 
support of the Penrhyn_ quarrymen 
under the auspices of the various East Loridon 
trade union- and Temperance organisations 
dupport coming from. stevedoves, cabdrivers, carpenters, 
carmen, waiters and the phoenix Society. (iß1) 
The Penrhyn dispute was a great working class issue, 
seen as a battle of upright workers against a,. 
dictatorial and 'noble' employer for basic trade union 
rights. Bethesda itself became an essential town to 
visit for prominent trade unionists and socialists: 
George Barnes, Pete Curran, Allen Gee, Isaac Mitchell, 
Ben Tillett, Robert Blatchford, Keir Hardie and iviabon 
all came to offer their solidarity, many of them to 
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speak at mass meetings. A host of less renowned working 
class organisers also made their appearances: 
Mr. liellcher, a London socialist, Mr. Lrewer of the 
General : porkers' Union, Mr. Kirkham of the bolton Labour 
Church, Mr. Riley of the Huddersfield I. L. P. and 
A'. M'. Thompson, the Clarion's " Dangle" .. 
Other newspapers, the Northern -Weekly, the 
Morning Leader, the Clarion, followed the Daily News' 
example in setting up funds in support of the struggle, 
though the f5,, 60U they collected was sent to the 
Fenrhyn: Relief Fund rather than. to the N. W. Q. U. Fund. (-19 
The Penrhyn Relief Fund,; the chairman of which was 
W. J. parry, the secretary the Rev. n. uv. Lloyd, was a 
charitable fund the aim of which was to alleviate the 
general distress. (ý2lD) Bethesda was divided into 
14 districts each with a sub-committee, applications 
for aid were investigated by the sub-committee, discussed 
by the general committee and then paid in kind,. - or by 
tickets. The ticket system was designed to help not 
only those in distress but also the shopkeepers by 
ensuring that those receiving aid bought their goods 
in Bethesda shops. The fund's main source of income were 
the three choirs from Bethesda (, 2.1'ý who toured the 
country to great acclamation and who between them 
collected almost £33,, 000 (, 221, ) The I3. w. Q. U. fund and 
the Fenrhyn_ belief Fund together collected a massive 
¬88,, 122 between early 1901 and the summer of 1903. 
while the 1896 -7 dispute was still in progress 
Frederick Millar' s The Liberty tteview, a, waspish right- 
wing monthly, warned that any fund set up to defend the 
right of combination in renrhyn, 
11 should be-met by another fund to defend the right 
of an employer., to manage his business free from 
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the dictation, of Trade Union bosses and the 
impertinent interference of a Government department. 
Lord Penrhyn deserves the best thanks of every 
capitalist and employer in the United xingdom.. " (2'3) 
Lord Penrhyn, as it happens, had no need of outside 
funds but he had plenty of friends nationally eager and 
willing to argue the case of an employer putting up a, 
plucky single handed fight with the disreputable 
and besmirched labour-union gang ". (2>) 
For if Penrhyn was a cause for the trade union 
movement it was a cause also for all those, who argued 
for an employers' offensive against trade union 
" interference 
tiilliam Collison' s National . ree_ Labour 
Association, 
the Liberty and Property Defence League, and Frederick 
pillar's kmployers' parliamentary Committee were all 
vocal and influential supporters of penrhyn's stand. 
The National Free Labour Association, an 
organisation. the stated aims of which were employers' 
unity, counteracting the abuses 
" of trade unionism, actively opposing picketing 
and supplying 1i free labour u during disputes (-26) 
was more than a mere vociferous front and claimed 
in 1902 to have,, defeated upwards of over 50u senseless 
strikes... organised the Great Revolt of 
intelligent workmen against the tyranny of Trade- 
unionism and... enrolled 351,000 under the Banner of 
Free Labour (=27) 
In his journal Free Labour Collison argued that the 
Penrhyn quarries of north hales... bid fair to prove 
epoch making in the industrial annals of the country ('2$) 
Both Free Labour and the Liberty Review delighted 
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in attacking the quarrymen. During the 1896 -7 dispute 
Free Labour commented that the men of Bethesda had, 
discovered that it is much more agreeable to send 
round the hat and divide the proceeds in. idleness 
than to go back to the quarries, and so long as 
the milch-cow of the Unions holds out you may 
depend upon-it the Welsh quarrymen will stick 
tenaciously to the udder 
'their leaders were "a cabal of fire-eating and ranting 
stump orators aided and abetted by a process of violence 
and outrage upon non-unionist ". (JO ) 
In similar vein. The Liberty Review explained how 
f' the quarrymen are doing the Christmas carol 
business at suburban. chapels with pleasure and 
profit to all concerned, it is easier work than 
splitting slates "' .. (3j)) 
And a note of English exasperation. with the radical Welsh 
creeps in: 'a gang of little Bethelite preacners and 
Radical rowdies -16 ;, (321) in 1897 the men would 
all have gone back but for fear of being stoned to death 
by the " gentle, cultured, submissive mountain folk, 
perhaps by the Bethesda.. chair in 190th there 
were It cowardly and brutal assaults committed by the 
simple, pious, overfed slate quarrymen ", the, 
Bethesda hooligans .( 3tß; ) 
Penrhyn also had a somewhat less raucous ally in 
The Times but his own. relations with the organised 
anti-union, lobby were close, and particularly after his 
refusal to allow ttitchie at the board of Trade to 
intervene in the dispute under the terms of the 1896 
Conciliation Act, he became the hero of that lobby. 
Ueorge Livesey of the Southern ketropolitan Gas Co., 
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himself a scourge of trade unions, wrote admiringly in. 
December l90u that " the tyranny of Trades Unions would 
never have attained -such a power if more of the employers 
were of the same stamp as Lord Penrhyn 
Thede, of course, were Young's sentiments, and his, 
and Lord Penrhyn. 's, allegiance to the notions of free 
Labour was unquestionable. In the first month of the 
years of crisis, September 1896, Young explained that, 
" the crisis which we have now arrived at will in 
the long run be a great benefit to all Quarry 
proprietors and in fact many other employers of 
labour also ". ('36; ) 
Young and Penrhyn saw themselves in. the vanguard of a_ 
national employers' offensive against trade unionism 
and their stand was appreciated as such by others: in an 
article on. Penrhyn the Liberty Review called upon 
employers., whenever. possible (to) repudiate this 
so-called collective bargaining, which is injurious to 
everybody but the trade union bosses who thrive on labour 
disputes ". (37) Penrhyn's role in the general 
campaign was greatly valued, he-was considered" the one 
man in the realm who has done most for the freedom of 
labour " for 
" it is indubitable that Lord Penrhyn's courageous 
fight for the mastership of his own quarry was 
very largely responsible for the great triumph of 
the rights of employers against labour-union 
oppression which resulted from the engineering 
dispute of 1897 - 8. Lord yenrhyn's success was 
of the utmost encouragement to the winning side 
in that long fight ". (3T. ) 
Significant praise indeed And praise echoed by many 
individual employers. (393) 
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The suggestion that the whole business was a 
socialist plot, first made by the Cambrian tvews ý? 10 ) 
and later popularised in the pamphlet ri"illetism at Bethesda, 
was also one that greatly delighted anti-labour 
organisations. in 1901 the It'ree Labour Congress noted 
that the strikers were prompted, 
by the desire on the part of socialist leaders 
to control the quarries at Bethesda fd)r the 
spread of socialism and its anti-economic and 
subversive theories ". (. 74(1) 
trhey had earlier made an even more startling reference 
to " the raid on the slate quarries of j, ord renrhyn 
by the l. L. r. for the purpose of experimenting in 
Marxian Socialism ". (42'_) 
Young and renrhyn shared free labour's paranöic 
distaste for trade unionists and socialists and were 
eager supporters of its campaigns: in October 1897 
Young aonated Z50 to the National Free Labour Association 
and a further s: lUv t, towards the initial expenses 
connected with the establishment " of the organisation, 
which sum, he presumed, would enable you to place the 
names of both Lord 'renrhyn, and myself on the list of 
members (, 43) Donations were also made to the 
Employers' iarliameiitary Council (k45) and further 
donations to the N. F. L. A. (? t5k) 
Even more important than this formal membership 
of the N. F. L. A. was the N. F. L. A' s direct relationship 
with the slate industry in the figure of W. w. Vivian, for 
Vivian, manager Qf the nearby Dinorwic 4uarries, was 
a.. member of the A'ssociation's ten man executive 
committee. (h`6-1 Vivian' s role in Penrhyn's troubles 
is unclear, he was certainly in close consultation with 
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Young at iie onseti oz tue dispute in September 1396 
and Young was mindful of the fact that he would lend 
him. " aid at any moment, _if called upon 
(-47 ) 
In. November 1900 collusion between the two managers 
seems to have been closer with Vivian offering Young 
advice which, in its intransigence, he was to faithfully 
carry out. Close the quarry, Vivian advised, for it was 
thb(. only course... open to you consi: itent with 
your duty , and furthermore " be firm and 
do not 
think now of taking back those you have decided not to 
re-employ ". Vivian spoke the language of Collison 
and ITillar. Beyond doubt he told Young, 
if you wish peace in, the future, you must obtain 
this discipline even if the soldiers have to be 
called out, for if you give way in the very least, 
I am confident graver troubles will arise in the 
near future, so I urge you. on no account to give 
way one tittle over this question of discipline". 
Vivian was free also with detailed advice as to the 
practical course Young should follow and it appears 
as if he might even have drafted some of the notices 
put out by Young in November 1900. (. k9: ) There is 
no evidence of Vivian' s guiding hand in the affairs of 
Penrhyn- of ter this date but the degree of his 
involvement in. November 190 would suggest that it 
would not have been. altogether missing. What is certainly 
clear is that the strident politics of " Free Labour " 
must be seen as having been in the forefront of the 
Penrhyn attack even if Collison was not to directly 
supply the quarry with his 'free' workers. ( s0) 
`lohe P'enrhyn Quarry may have been remote and its workers 
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isolated but the issues raised by the dispute were at 
the centre of a crucial national debate on the 'rights' 
of trade unions and employers, and both sides in that 
debate inscribed the struggle on their respective banners. 
0 10 
ý. Ina knot one with the o th r. 
"Man ", i't, was generally accepted in Betnesut., 
does not live by dread alone " (51)- but sustenance had 
to be founa by these strikers as ay any others. The 
main source of the community's income curing the pariou 
of the dispute was the work of its absent sons. Most 
of these worked in the coal mines of South Wales but 
some were scattered throughout the country, Liverpool 
being the other main centre. Scores left immediately 
the quarry closed on November 22nd 1900 ( 2'-) Within 
three weeks it was claimed that some 1800 had left (5Y-) 
though the figure given in December 1902 seems more 
reasonable, (; 5k) it was then estimated that there were 
some 1300 working away, 100 working in Bethesda.! s small 
but friendly Pant Dreiniog quarry, 100 travelling the 
country with the Penryhn. choirs and some 700 living in 
Bethesda,. The importance of this large number away 
was twofold: it meant that most of the strikers were 
self-supporting, it also meant that in Bethesda itself 
the two rival sections were more equally divided than they 
would have been. This would explain whr ffiajor trouble was 
dependent on the periodic return of the men working away, 
and it might also explain why the blacklegs were able 
to defy the pressures put on them. 
Despite the working quarrymen there was severe 
hardship. 
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For those who stayed there was no work; those who went 
away could find only unskilled jobs- slate quarrymen took 
time to learn now lo become coal miners, on Cop of wuic: l 
there was the pressure oz maintaining two homes, one for 
the man near his workplace, the other for his family in 
Bethesda-; others found their new jobs intolerable and 
drif teci back oo Bethesda, (55') " The suffering ", as 
Lloyd George exclaimed, `, is intense... These men have 
l endured hardss, ips that i cannot aepict . 1,56) 
To ease the suffering there were two major sources 
of Lunds: the trade union movement, and the Penrhyn 
Relief Fund. The North Wales Quarryma. n's Union was C 
member, in the lowest section, of the General Feder&tion 
of Trades Unions and as such was entitled to 2/6d per 
member, lock-out pa, y. : 5'r) This, however, only applied 
to financial members, i. e. men who had 
'been Union members 
for over one year; in the penrhyn Lodge there were 560 
of these out of a.. total of 1,750 members. strike 
pay also depended on length of membership., those members 
for up to 13 months received 6/- per week; up to 2 years, 
7/6d; 3yetaxs, 10/-; 5. years, 12/6d. The majority of 
the men therefore received only 6j-d. a week in official 
Ii. W. O.. 1 . strike pay. 
((5 g) 
Money came from he N. w. Q. U. fund and the eunrnyn. 
heliet r"una, the latter relying heavily on the money 
collectea by the three choirs from. l ethesu: wiio toured 
the country. The labour movement mobilised impressively 
to financially sustain the struggle i 3,9) and the aid 
from this quarter seemed all the more generous in 
comparison to the lack of response from the quarrymen- 's 
traditional allies,, the nonconformist iberal establishment. 
The response was also disappointing from other i'orth 
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Wales quarrymen. 
The Bethesda, men thus had a telling lesson in 
solidarity and could see clearly who their frieials were. 
The effects of this lesson became increasingly appatent 
as the months passed. The Herald mrae noted in an 
editorial of May 1901 that the shipbuilders of 
Sunderland and the engineers of Manchester were helping 
the men of penrhyn more than the quarrymen of Caernarfonshire 
and Me. rione th. (: 6-o) In July another editorial asked 
whose fault it was that the North Wales quarrymen were 
doing so little. The same complaint was raised 
again. in October 1902 and the inactivity of North Wales 
quarrymen was condemned by one of the strikers in November 
of that year, 
It the awful thing is that our fellow quarrymen in 
North Wales can sit down and smoke, and watch 
Bethesda-Is quarrymen fighting the battle 
while all 
England's workers are enraged". (b2'. ) 
North Wales quarrymen were not quite as apathetic as this 
criticism might suggest. Demonstrations and meetings in 
support of the Penrhyn men were held in. other quarrying 
districts; as in Penygroes, (6". 3) and Blaenau Ffestiniog 
in, the summer of 1901. (T64) Speakers from other quarries 
carried their support to the mass meetings, (65) 
'sometimes 
some took part in the disturbances as when men from 
Llanberis broke some contractors' windows in Bethesda. '( 66) 
But these were isolated cases, the Penrhyn. men had the 
support of militants from other quarries but they 
failed to get any active support from the mass of-North 
Wales quarrymen. 
To an. important extent this was a failure of mobilization 
The N. W. Q. U., at the G. F. T. U's bidding, did circulate 10,000 
leaflets . in November, 1901 calling on all quarrymen to 456 
join, the union. ( 67ý and the results seem to have been 
encouraging. (6'g) But the crucial issue was the levy. 
In May 1902 the union executive sent to the lodges a 
request for comments on the suggestion that a toll be 
levied for three months to make up the Union's depleted 
finances. (; '69) I.. August the lodges replied: nine were 
for some kind of levy, two were undecided, and one was 
against. After a lengthy discussion however it was decided 
to refer the question. back again to the lodges =(7o)) with 
the suggestion that they accept a levy of 6d per member 
per month for three months. At the next meeting on 
August 29th a decision-was postponed for another month, 
by October the lodges appear not to have replied. (; 7.1) 
There the matter was dropped until July 1903 when the 
G. F. T. U. demanded a levy of 1/-d a month on all members 
as a condition, for further funds, (72. ) this was accepted 
at a: general meeting of the Union. But a mänth later 
the G. F. T. U. , insisted on- a levy of 1/-d per week. 
('j3 ) 
This was rejected as being, 
" totally impracticable... we believe that the 
result of this would be to lay a bigger burden on. 
our Union than it can bear, and create a loss 
rather than an increase 
Even though a majority of quarrymen had voted for a levy 
the Union_ knew that many, if not most, had not voted at a.. lls 
in Dinorwic, for example, where there had been a vote of 
332 to 38 in favour of a levy, 647 men had not voted 
at all. (751) A'n imposed levy was therefore seen as a 
real threat to the Union and quarrymen's contributions 
remained largely voluntary and in its fear of alienating 
the mass of the membership the Union failed to effectively 
mobilise the hundreds of quarry trade unionists who were 
willing to offer active solidarity. 
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Also in sharp contrast to the activity of the Labour movement 
was the relative inactivity of Welsh Liberalism. It has 
been suggested that Welsh Liberalism's response to the 
Penrhyn strike was one of" immediate interest and 
sympathy ". (76T) The evidence, however, suggests a 
different attitudes William Jones, his silver-tongued 
eloquence apart, did no more than the minimum expected from 
a constituency M. P1 and while it is true that Lloyd George 
made some references to Penrhyn (7, `r) in truth he could 
hardly fail not to, and it was not until 1903 that he 
pushed the issue, that is, not until the Liberal party 
leadership had noted its parliamentary and electoral 
worth. It was not until April 1903 that, at a meeting 
in_ London, Lloyd George and William Jones set up a 
committee to organise a Welsh movement in support of the 
quarrymen, (.? $`) a movement which does not seem to have 
grown any further than its inception. The Welsh party " 
came under bitter attack for its indifference= in the 
Daily News, (; 79) Lloyd George and William Jones were 
personally attacked and it was noted that, disillusioned 
with Liberal parliamentarians, " an attempt will be made 
from Bethesda to force the matter on the attention of 
the House, through the agency of the Labour members ". 
Keir Hardie made the point in. 1903 that " for three years 
the I. L. P. has been giving practical help and support 
to those men at Bethesda whilst the Liberal party waited 
for three years until" it made a pretence of coming 
to their rescue ". ($0) 
The indifference of the Liberal higrax by was 
emphasised by the activities of the Bangor magistrates 
who were instrumental in the calls for troops to the 
area, mostly Liberal and Nonconformist, they were 
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criticized for" caring more for the interest of party 
than the needs of the locality The lessons of 
class were being learnt; that the middle class, Welsh 
and Nonconformist and Radical as it may be, was not to 
be trusted. The position. was made very clear in aL 
fiery speech by W. H. Williams in August, 1901 (. 8l ) 
For half a century the workers of Wales hav e 
been used to push up the middle class; but how is 
that middle class treating the workers today?,......, 
We have lived too long on the charity of people 
like this, but now the workers are fighting their 
own cause, and that is their hope... Let the 
worker take care of his own welfare first, and 
be in a: knot one with the other. The workers 
of England have shaken off the middle class; and 
have taken the workers of Wales into that knot 
with them ". The same point was made again a, 
fortnight later by D. R. Da; niel. (8"3) If the N. W. Q. U., 
leaders were later to reject direct Labour representation 
and" argue convincingly for sectionalism within . 
the 
existing party structure " (; 84) during 1901-' some of 
them. were also arguing for what sounds very much` like 
independent labour representation. president of the 
Union, W. W. Jones, was the most persistent advocate of 
Labourism, in October 1901 he sorrowed that there were 
not more labour representatives in parliament, but looked 
forward confidently to a pretty strong Labour party 
before long, strong enough to rule the other two parties-(85') 
He repeated the point again in April 1902 insisting that 
the oppression-they suffer will not be moved until 
they get the reins of the government of the country into 
the hands of wor kers' representatives ". ('86) 11 parliament ". 
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no t 
he cried " should be transformed into a workshmp of 
oppression" but into a home of freedom-". His opinions 
were echoed among the quarrymen; William Williams, 
Frondgeg, member of a past Penrhyn strike committee argued 
that 
" the duty of the workers was to sen; to Parliament 
a strong united body of labour representatives ". (87') 
while Owen Griffith, Vice-Chairman of the 1900 - 03 
Committee called in May 1903 for more Labour M. P. s., 
pointing out that though " they already had men who loved 
labour's cause... they, as a class, had no power over 
them ". ('88) 
These sentiments found some expression in a. 
resolution passed at the May 1903 conference of the 
N. W. Q. U. which realised " That it would be in our 
interest as trade unionists to have a paid member to look 
after our welfare in Parliament"( -, 89) and though 
William Jones was regarded as being reasonably sensitive 
to the demands of Arfon's quarrymen there were attempts 
to remove Osmond Williams from his seat in Meirioneth. (j0, °) 
Not only did Labourism become a strong feature of the 
men's consciousness in. 1901 -2 but socialism also-made 
an appearance, though it was not cogently argued and 
was a vague and ill-defined doctrine: thus we have 
D. R. Daniel arguing that 
Unionism is something temporary and a day will come 
when it will not be needed for then there will be 
no master and no worker, but everyone" will be both 
master and worker ". 
Only W. W. Jones seems to have had a theoretical-grasp of 
socialism, 
" it is obvious that the whole life of the world stems 
46o 
completely from two sources., materials in the 
earth and the ability in the worker's arm... 
ownership. or capital are secondary things ". ( 92) 
In. Februar y 1902 he pointed out that 
Lord Penrhyn and his-officials, after all, 
are only the smallest teeth in the cogs of the 
great wheel of society. If they were knocked out 
the machine would not slow down, but the wheel could 
not turn at all without the workers ". (93) 
That he was not alone, but that the N. W. Q. U. executive 
generally must have been sympathe tic to socialism, 
at least to a Fabian. version, is shown by 
, 
the Union's 
unprecedented step of November 1901 (9l4. ) in buying and 
distributing 1,, 000 copies of the Rev. J. Elifford' s 
Fabian Tract, translated into Welsh, " Socialism and 
Christ's teaching " in which it is stated that 
we seek, like the early Christians, with a 
fiery enthusiasm to make Society a materialisation. 
of the co-ownership principle rather than the 
individual principle ". (, 95') 
Independent socialist or labour organisations, however, 
did not appear; not until 1908 was Bethesda to have an 
I. L. P. branch. (96_") Even W. W. Jones' socialism led him 
to advocate not the nationalization of the means of 
production but the nationalization of the land. And most 
of the appeals for Labour representation. seem to have been 
made within. a Lib-Lab rather than an independent Labour 
context; Mabon_ was as popular-as Keir Hardie with the 
men of Bethesda. 
This confusion in political expression and 
articulation however should not hide the underlying 
changes in consciousness: they were fighting now as 
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workers, not as Welshmen or Nonconformists: they were 
fighting the battle of all the workers in the 
kingdom '" . 
(97 ) They had indeed, as -W. H. Williams 
had advocated, shaken off the middle-class", W. J. Parry, 
Bethesda's most prominent radical- bourgeoisr, was still 
active, but in organising charity not in leading the 
Union. The Welsh Liberal Establishment was opposing 
the Education Bill and the Boer War and the Beer, all 
issues the quarrymen too felt strongly about: but in 
their crucial struggle they found themselves alone 
It now the workers are fighting their own cause ". Even 
the very Radical local Welsh press was proving 
unsatisfactory: at the 1903 May conference of the N. W. Q. U. 
the Bethesda lodge proposed thatwe have... a newspaper 
for the workers ". (; 98') The cautious steps into 
politics did not show a fiery labour, independence-but 
they did show a new suspicion. of their old allies the 
Radical middle-class Liberals: at the first executive 
meeting of the N. W. Q. U. following the collapse of the 
struggle in November 1903, Henry Jones raised the matter 
of workers representation on the County Councils (. 99 ) 
and it was later passed that a close investigation be.. 
made " into the beliefs and feelings of every candidate 
to the various councils to determine whether the rights 
of Labour claim his greatest attention. " 
These were indeed the techniques of sectionalism 
but they pointed to the breakdown of' the monlithic Liberal 
Party, to splits in that welsh Nonconformist Radical 
tradition which had dominated North Waled since 1868. 
A class consciousness was appearing out of the Liberal 
hotte-potch of Nationalism and religiosity. 
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The development of this consciousness however was 
uneven and stunted. The past and the exigencies of 
events dragged heavily and offered other answers. 
Nationalism, despite the generosity of-the English', was 
still a force; Lord Penrhyn after all was an Englishman 
and an Anglican and though W. W. Jones did not'wish 
to say a word against the freedom of Englishmen 
to come to Wales... if they come' here to oppress 
and to lay the yoke of oppression 'on the slioul'ders 
of the workers until their patience run out, then 
they must take the responsibility for the 
consequences '. (. 101) 
The battle being fought, he called " the battle for 
nationalism " 002)-and it was seen as such by many, 
a telegram from strikers working in porth exclaimed that 
We exalt Snowdonia, our culture, ourselves, our 
country, our race, and our Welsh pulpit by keeping 




The old question of the land was also grasped-4as a'ý 
solution. There were rumblings for the expropriation of 
penrhyn. in March and April 1903 and claims were made that 
the mountt. i n which the quarry was slowly removing had 
within the memory of those now alive been common land 
under the Crown ". (104) But these demands seem to have 
come more from the Radical press and Lloyd George` than from 
the quarrymen themselves. (j05) 
Another projected solution was a co-operative quarry. 
This was not a new idea, the N. W. Q. U. had invested ¬2,000 
in a co-operative quarry in 1881 (106) and 'the initiative 
seems to have cone in 1903 as it did in 1881, from 
W. J. parry. In July 1903 the North Wales Quarries Ltd. (1.071) 
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was established and was followed by the setting up 
later of the National Co-op Quarries. (1'08, ') The , 
co-op venture was supported by Liberal newspapers (1,09) 
and Lib-Lab politicians but the whole project was out 
of the hands of the quarrymen themselves. A small quarry 
was procured but the attempt to make it a real source of 
alternative employment to the Penrhyn Quarry was a 
signal failure. That this was an attempt firmly 
outside the quarrymen's control was forcefully shown 
when there were complaints by workmen of " . Penrhynism 
" 
at the " co-op " quarry and representations were made 
to the N. W. Q. U. to take action against the North Wales 
Quarries Ltd., (ilo). 
The culture which collided with Lord penrhyn 
in November 1900 did not, as we have seen, involve the 
quarryman alone. The complex mixture of religious 
conviction, middle class radicalism and trade unionism 
was put under a severe strain which showed clearly enough 
the tensions and antagonisms inherent in it. In. 
particular the local Welsh middle-class found', themselves 
out of step; fighting, as usual, the power of English 
landlordism but no longer leading that fight, 
over. -whelmed by the quarrymen acting on their own behalf. 
The quarries had created a new class, propertyless and 
industrial and active but the quarrymen were acting in a- 
social and political context frozen by the battles of 
previous generations, complicated by the still 
incompleted victory of the Nonconfor-mist Welsh bourgeoisie 
over semi-feudal landlordism. As well as its own 
battle trade unionism was having to fight the battle 
which Welsh middle-class Radicalism had still not won. 
In the end the mix held despite betrayal and 
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indifference, for though the quarryman came to act on 
his ow=n behalf and to talk with his own voice the words 
were often those of middle class radicalism. But while the 
quarrymen had earlier been mobilised by the radicals for 
service in their struggle against landlordism and 
Anglicanism in 1900 the Bethesda quarrymen mobilised themselves 
for action for their own purposes: they certainly fought 
as Welshmen and as Nonconformists but they also fought 
consciously as workers. Failing to control this 
movement the radicals either involved themselves in charitable 
action or fell into a sulky and sullen sympathy; the 
quarrymen came to shiver from the keen chill of their 
support. A new consciousness, a new identity, was being 
made, struggling within and away from the claims and 
patterns of the past. The language of class did not 
come easily but the nature of the struggle forced out the 
words, articulated the clumsy syllables. 
ºr 
30 A pool which is called in Hebrew, Bethesda... (iii) 
The people of Bethesda took their religion very 
seriously; for many of them the chapel was an obsessive 
preoccupation consuming all their spare time.. It is not 
surpr ising therefore that the rhetoric of the pulpit is 
constantly used during mass meetings nor that salvationist 
religious positions are put forward from the beginning. 
What is significant is the way in which such a fundamentalist 
position, from being the solution proposed by a minority 
of zealots comes by the end of 1903 to be an important 
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and generally accepted definition. of the struggle. 
The rhetoric and the imagery are from the beginning 
Biblical: the commonest image that of the , 
tribes of 
Israel in the wilderness, 
" If the quarrymen... return from the wilderness 
into the land of captivity there, without doubt, 
they will stay for generations... But the faces of 
the tribes are turned to the land that is seen; 
and they are determined to travel toward the 
Jordan, even if they fail to reach the promised 
land 11 . 
(112 
After each mass meeting the men sans the hymn, " Rwyn' ogweld 
o bell y dydd yn. dod ", (1: 13) (I see from afar the day 
is coming). The chapels played a full part in the struggle, 
the ministers being solid with the men; helping with 
relief and other tasks. The only noticeable effect of 
their intervention on policy was their efforts to maintain 
peace. (114) The chapel and union hierarchy, in fact, 
were linked, the strike committee was made up of, 
" the leading men of the district, leaders of religion". 
(115) 
The Vice-Chairman, Owen Griffith was himself a deacon 
of Gerlan chapel, William Williams, another prominent 
member of the committee was a deacon, of Carneddi chapel. 
(11.6) 
The fundamentalist chapel view had been posed early 
to. the mass meetings: R. R. Jones in June 1901 urged them 
to leave the issue in His hands and make it a matter of 
prayer, then they could be sure that all would work 
out. (117) In November 1902 the men were urged to 
be submissive before God and leave everything in. 
His hands ". (1 18) 
The attitude to these religious answers was simply 
that, 11 The Kingdom of God will not come by waiting '. (119) 
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W. H. Williams went as far as to suggest that " They can 
contribute toward the ministry if they wish; but that is 
not necessary but they must care for the poor. 
It was not in its purely salvationist, other woz]dly 
aspect that fundamentalism was to become important, 
but rather in its emphasis on sacrifice. -. and suffering. 
Writing before the struggle started, W. J. parry noted that 
the religious history of the community, the struggle to 
maintain. Nonconformity in the face of a hostile, Anglican 
landlord had made them more eager to sacrifice on the 
altar of service This element of sacrifice and 
a consciousness of its assumed beneficial effects was 
present throughout the dispute. W. H. Williams in 
November 1900 talked of those " who had brought the 
sins of the people on to their shoulders"-such sacrifice, 
he claimed" would not fall dead to the" ground ". (1.2 .) 
A. year later he drew attention to the fact that 
" all who try to follow His paths by attempting to 
raise the lowest class" 
must always be persecuted. (, `123) But it was not until 
1903 that this attitude came to the forefront. 
On New Year's Eve 1902 the press and police were 
prepared for a revival of the violence which had 
exploded into a near riot when the previous year had 
been born. All however passed quietly, there was no riot 
for 
" one could hardly conceive that this sad crowd had 
sufficient spirit left to indulge in anything of 
the kind (, 124) 
The reporter went°1o explain that, 
the gnawing heaztache caused by hopelessness and 
the scars of more than two years of struggle and 
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anxiety had broken the apirits, but not the 
determination... Hope seemed to have fled, and. 
desolation reigned supreme 
The struggle had become hopeless, Penrhyn was immovable. 
Voices of loyal strikers had come to be raised in 
criticism of the committee's leadership. (126) A note 
of despair crept into the meetings, in January a striker 
complained that the committee did nothing but 
urge us to stand out until the windows of Heaven 
open, or some other windows which, at the moment, 
no-one knows about' 11 . 
(1271) 
A letter to the Herald Cymraeg urged a full conference 
to settle the matter for 
what reason is there for us to stay out, -like 
this, 
without saying or doing anything but waiting for 
something that we do not know what it is, nor where 
it will come from, if indeed it comes from. 
anywhere ". (1'28) 
The criticism was understandable. The point had been 
reached when defeat could have been admitted. The leaders 
of the quarrymen, however, had by now come to see, their 
struggle in. as different light, it was no longer a trade 
dispute for a change in the work situation, but an 
almost religious experience, a salvationist crusade, 
above all a test. 
The theory of suffering had been clearly enunciated 
by the Congregationalists of Bethania Chapel who in their 
yearly report for 1902 explained that 
terrible times have overtaken us.. they are Trials 
poured like the flood on to us-to test our fidelity 
to God, to each other, and to the principles. 
And we believe we shall be better men for God 
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and society as a result of these tragedies. The path 
to Canaan, in all ages, leads through desert, chaos 
and pain" . 
(129^ý 
The lock-out became a test, to go back to work was to fall 
into " temptation. " . 
(13Q') Attention was drawn i; io 
Ridley and Latimer, " Who died gloriously despite being burnt" s 
and to John Penri, Wales, own" young martyr" . 
(R1 i) 
D. R. Daniel explained that 
a little suffering in the desert for another season 
would be more of a blessing... than the pleasures of 
Egypt ". 
In June, W. H. Williams, in a rousing speech, re-defined 
the purpose of the battle 
It one of the great aims of this struggle was to make 
better men, of us when we came out of the furnace, 
and if we succeed in getting only 200 purified, 
the battle will not have been in vain ". (133) 
The aim of the struggle had become the purification of 
those involved. This was emphasised by Henry Jones, 
Chairman of the Committee and the leading speaker at 
all the meetings since 1900, when, five weeks before 
the end, he testified that he was 
ready-to fight on, - yes even if our number is no 
more than 300, and it would be a privilege for that 
300 to be sacrificed for the principles they 
fought over ". (A34) 
The last weeks of the struggle therefore were sustained 
by a religious energy, no word was 
" heard in the public meetings of victory... the 
days of the great certainty " (. 135) were gone. 
The committee's only strategy was emigration ('136) and 
a number left for the quarries of the U. S. A. (iný 
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The only aim was to suffer. The men cracked and during 
September growing numbers applied for work. (138) Meetings 
were held to determine whether to stay out or give in; 
in Bethesda 452 defiantly voted to continue and 76 
for a return to work. From four meetings of 'exiles in 
South Wales came the same reply: R1 4adr voted 13-2 
to continue, Tredegar and the Rhondda were unanimous for 
the same course, DZexthyr pledged to " stay out till death" -039) 
But famine increasingly became the alternative to 
submission. (1400 and men were forced tiapply for work. 
In a bitter meeting at the beginning of November 
acrimonious accusations were thrown around the hall, 
and men publicly announced that they were applying 
to the quarry manager. The next week Bethesda voted 
192 - 161 to give up. Henry Jones bitterly addressed his 
fellow traitors ". (14+1) The men in. the South did 
not comment. Bethesda had fallen. When the movement 
collapsed the men lay still; physically broken, 
all energy spent. 
Not only was their community shattered and on the 
verge of famine but they had failed also in their 
impossible dtr-uggle for purification. Defeat was_ 
total, and the repercussions spread right through the 
community, including its religious life. For in their 
struggle for survival the religious energy of the 
community had run dry; they had staked not only their 
material belongings but also their God, on the success 
of the battle. It was not God who had failed them: 
far worse, it was they who had failed Him. 
The effect of the disaster can be, traced in the 
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annual reports of the chapels. (1112'. ) The figures dealt 
with are, of course, very small, but in such a-4 perviously 
stable and integrated community, changes in chapel 
membership, even small changes, do hold some significane. 
The figures for Jerusalem Methodist Church (1143) 
show a decline in 1900, a steadying out during 1901 and 
1902 and a further decline in 1903. What is interesting 
is the 1903 slide for by that period most of those who were 
to leave had already left: a good many, perhaps aware 
that they would never return to Bethesda, might have 
transferred their chapel membership to chapels nearer their 
new homes, but others would have lapsed for other reasons. 
Perhaps a more sensitive guide to attitudes to the 
chapels are congregation rather than membership, ratings. 
Capel Gerlan, where these are available, (144)9 shows 
8, slightly different pattern from Jerusalem: there is a 
membership decline in 1901 but the congregation remains 
stable: in 1902 the trends are reversed and the 
congregation- sluipps while the membership is static. 
During 1903 both decline, but, significantly the sharp 
decline comes in 1904 after the total defeat of the 
lock-out. Changes in membership figures, as has been 
suggested earlier, could depend on those away deciding 
to stay away: the drop in actual attendance, however, 
means that, unless there was a significant exodus from 
the town in 1904, some of those going to Gerlan Chapel 
in 1903 were not doing so in the following year. There is, 
in fact, no evidence to suggest an exodus in 1904, 
on the contrary, many of those working away would have 
returned as the quarry slowly took back almost another 
1000 men. Some other cause dissuaded them from worshipping.. 
The primary reason was the bitterness and personal 
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unpleasantness which marked the last stages of the dispute("145) 
as those loyal almost to the end, fell one by one into 
"temptation'. Certainly the chapels were worried about 
their ex-members in Bethesda who no loiger worshipped. 
Indeed one report seems to imply that those personally 
alienated are the main group in the body of absentees" 
It can be said that what has taken place in this 
working area has scattered the Church, and caused 
a great loss in membership, greater than in any 
other period of her history. We feel that it 
would be better for this year not to go into 
details, hoping that during the coming year many 
for whom we now feel concern will be restored to 
health ". ( 146) 
Their hope was finally fulfilled in 1905 when membership 
rose from 345 to 423. This undoubtedly was a result of 
the great religious revival that was sweeping Wales in 
1904 - 5. What is interesting is that on at least 
two 
chapels, Cerlan (147) and Bethania (148') the revival seems 
to have had little effect. Membership and congregations 
in Gerlan declined during 1904 and though there was a 
rise in. membership in 1905 the congregation increased 
only very slightly. Bethania gained only ten members 
during 1905 and the total membership still remained 
below the 1902 level. (149') This at a time when the 
chapels of Wales were overflowing with ecstatic coverts. 
The revival certainly affected Bethesda during the 
winter of 1904 - 5, affected it, indeed, with a particular 
ferocity: but its effects were not what they were 
elsewhere. The memory of the struggle of 1900 - 03 
was an insuperable barrier running through the community, 
unassailable even by the Holy spirit. 
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The revival of 1904 -5 originated; in the small 
village of New Quay in Cardiganshire in October 1904. 
It is difficult to follow the spread of the revival'but 
it first lit up South West Wales before exploding into 
the Glamorgan coalfield in early November, ` when the 
name of the mysterious revivalist?, Evan Roberts, came 
to be associated with the outburst. Within two 
months the whole of Wales was shaking in a paroxysm of 
salvationist joy. By April 1905 25 of the patients 
entering the Denbigh asylum were " religious, cases ". ( 151) 
When the wave subsided in: the summer of 1905 it left 
behind, according to one sceptical observer, some 
80,000 converts in the four larger Nonconformist 
denominations : (152) convictions for drunkeness` in Wales 
dropped from 10,282 in 1904 to 5,490 in 1906. (153) 
The revival hit Bethesda in the last week of 
November when the local Wesleyan avangelist, the 
Rey. Hugh Hughes, preached on-Monday, Tuesday, Wednesday 
and Thursday evenings to huge congregations in Jerusalem 
Chapel. (115+) The most striking feature of the first 
weeks was the effect it had on the women of the village: 
five hundred of them met daily in the afternoons for 
prayer meetings, an observer described one typical meeting 
where 
11 some two dozen unnamed women took an active part. 
It is not really possible to describe what they 
did. The meeting was supposed to be a prayer 
meeting: but it was everything - it was a fellowship 
meeting (seiat), a singing meeting, a preaching 
meeting as well. But the spirit of prayer was in 
everything and some drange happiness frequented 
the place... many sweet tears were cried by almost 
every one of the five hundr. -ed sisters present. " (1 jß) 
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Young people were also deeply affected and held 
their own meetings, lasting, on at least one occasion, 
from half past two in the afternoon until past midnight. (156 ) 
The involment of women and of young people were 
features of the revival throughout Wales as was the 
spontaneous nature of meetings with preachers and 
established local religious leaders often silenced by the 
insistent stridency of those who had for long been quiet 
recipients of their dogmas. In January for example, 
a Sunday School examination, in Jerusalem was abandoned 
when. the congregation burst out singing and praying, 
eventually forcing the examiner to retreat. (157 ) 
Some of the meetings in Bethesda rivalled those 
anywhere in Wales in their intensity and hysteria, Thus 
11 Thursday night's meeting was the most awesthme.. 
to far... The tone of the whole area has become 
quiet after this strange meeting. The feelings 
were so violent and intense that we feared seeing 
some going mad under their influence. Mir. Jenkins 
preached very powerfully. After that Miss Maud Davies 
sang " Cofia ddweud "( Remember to say) magnificently. 
As she ways finishing someone on the ridge 
of the gallery recited with great feeling 
Hugh Derfel Is hymn" Y Gwr a fu Gynt q'dan hoelion " 
(The Ian who was under the nails) and it was then 
sung so that many said If heaven was no better 
than this, who would not be ready to do anything 
to get there...... How many times it was re-sung? 
When was such singing ever heard before ? ". 
Later in the evenng, in the young people's meeting, 
the Dam burst Its 
" several were praying together. Two sisters 
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and one brother on their knees praying their best 
in the pew and another brother on his feet in the 
singing pew praying with all his energy. At one 
point I could also hear the voice of another sister 
praying by the door. She raised her arms and shouted...... 
another girl broke. down into loud prayer ". (158 ) 
At another meeting a divine presence was discerned: 
half way through the meeting, unexceptionable except for 
all comforting smell on the whole service ", a man rose to 
pray and 
there came a sound like a sound from. heaven, and 
it fell as a heavy shower on the congregation. 
Those who were present can only describe it as a. 
shower falling on everybody in the place until the 
place was boiling. Some weeping, some groaning, 
others shouting "Amer? ' 0 diolch "Bendigedig" , 
Dyma of wedi doch' Amen, 0 Thanks, Blessed, He 
had arrived) And everyone praying. This scene 
lasted for some quarter of an hour ". (159) 
Despite the euphoria engendered by these well attended 
meetings, however, the revival in Bethesda was not 
altogether successful. It was estimated in mid-February 
1905, that some 120 souls had been saved in. Bethesda. in the 
proceeding months, a figure that did not compare very 
Favourably with the 600 saved in Blaenau Ffestiniog 
or the 500 in the Nantlle Valley. (1'60) This failure to 
win sinners from" the world" in Bethesda.... was a fact 
bemoaned throughout the months of the r-evival; (. 161) 
describing a meeting in January 1905 the Genedl Gymreig 
noted that it was "a surprise and a- disappointment that 
after such a meeting no-one new stayed behind". (162. ) 
The problem was only too apparent; 
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" before we can honestly expect for religious revival 
in Bethesda as in every other place... it 
certainly will not do for you to treat each other 
as brothers and sisters in the chapel, and then 
pass those same brothers and sisters on, the street 
the next day with a scowl and hostility". (163) 
It was reported in February 1905 that it was generally 
felt that in. Bethesda, it was not 
any obvious and rash sins.. that stand in the 
way of the success of the Holy Spirit.. but the 
devilish sins the apostle talks of - wrath, anger 
and betrayal ". (1 64ý) 
In January and early February there were signs that 
those obstacles were beginning to be overcome, in one 
revival meeting some strikers and blacklegs openly embraced 
one another and prayed for each other (16.5) and it was 
reported in mid-January that" the two parties are 
slowly beginning to melt into one another ". (166) 
By early February one reporter was 
greatly hoping that industrial questions will never. 
again become a stumbling block... to the churches 
as they have been like a nightmare in the past ". (167) 
But the revival's influence, powerful and all-embracing 
as it was, could not solder together the split community. 
Aý-minor incident outside Penrhyn Quarry in mid-February 
resulted, according to one report in inciting 
" the most bitter feelings between religious 
brothers, and this, it is feared , has generally 
overcome the reconciling spirit that had begun 
to take hold on the local people ". (168) 
The revival, therefore, certainly affected the religious 
life of Bethesda but it left the respective chapels with 
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their flocks hardly increased. In the revival meetings 
there was obviously a tremendous straining after 
reconciliation; Save this district, Lord, the whole 
district ", prayed a local youth, "I have felt for some_ 
time that there was something in the way, whatever it is.. 
The English call it a" stumbling block". We feel it all 
the time (169) 
The stumbling-block was the inheritance of hatred 
bequeathed by the community's three year struggle. What 
energy remained could not, despite prayer, devotion and 
divine intervention, overcome that stumbling block. 
Writing at the end of 1903 the deacons of Jerusalem MC 
had sorrowed for they feared that, in their religious 
work, " there are signs that we are failing from 
exhaustion''. (170) When the revival, with all its 
insistent, eatatic demands, its spiritual challenge and 
promise came boiling from chapel to chapel the people of 
Bethesda could not fully respond: they strained to open 
their hearts to Christ but they could not overcome 
themselves and allow their kneeling brothers into their 
hearts as well. 
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APPENDIX, 1. 
The Pennant Lloyd kgreerent. 
1. Prices for working slates increased. 
2, Fixed maximum scale of wages of quarrymen 
abolished. 
3. Wages of masons fixed at from 3/6d to 41- a day, 
according to merit; and up to 4/6d if those 
wages were granted at Dinorwic Quarries. 
4. Platelayers' wages to be from 15s to 18s per 
week, according to merit; and up to 21/- 
if those wages were granted at Dinorwic Quarries. 
5. Wages to be paid every 4 weeks. 
6. A supreme manager and umpire be appointed with 
powers to decide all disputes. 
7. That a Committee be appointed to manage the 
Penrhyn Quarries Sick Benefit Club, to consist 
of Lord Penrhyn as President; the supreme 
manager as vice president; a treasurer, a 
secretary and one workman from each district 
in the quarry,. 
S. Power to turn men out of the works be in the 
hands of the supreme manager. 
9. The power to take men into the works be in the 
hands of the supreme manager. 
10. The right to stop men until their case is 
inquired into by the supreme manager be in the 
hands of the chief working manager. 
11. The workmen who are working on rocks at 10/- 
in the ¬ are to be taken into bargains as 
circumstances will permit; and that the places 
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that are now being worked by them, that can be 
so let, be let as regular bargains. 
12. That the same terms be allowed rubble men as 
are allowed at the Dinorwic Quarries. 
13. That one month be allowed all workmen to return 
to their places in the quarry. 
14. When necessary that partners be allowed to name 
their new partner to be placed before the chief 
working manager and if refused by him that the 
name be placed before the supreme manager, 
whose decision will be final. 
15. That if a quarryman by extra work makes 35/- 
a week that the agent is not to reduce his 
price if the rock is of the same quality next 
month. 
16, That the bad rockmen be similarly placed at 
24s 6d a week. 
17. That all complaints about letting be first 
referred to a committee'appoin. ted by` the 
workmen; and if considered by them to be a 
prop,, er case that it be placed before the 
supreme manager for his decision. 
18. That in the event of a quarryman failing to 
earn 27/6d a week for two. consecutive months, 
he is entitled to lay his case before the 
committee and through them before the supreme 
manager for his decision. 
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APPENDIX 2-0 
Some contributions do the N. W. Q. U. Fund, May, 1901. 
showing the extent of support for the Penrhyn stru ggle. 
Cigar Sorters & Bundlers Mutual Assoc., 
London. 1. ý. 
Great Mountain Colliery, Tumble, 
Llanelli (collection) 6. 7. 
Manchester portmanteau Makers Society. 10. 
Amalgamated 
-Society of Tailors West End 
Branch, London. 5. 0. 
( National Amalgamated Labourer's Union of 
G. B. and Ireland, Swansea Branch. 5. 0. 
Onllwyn Colliery (workmen's collection) 6. 3. 
I. L. P. West Birmingham Branch. 1. 0. 
Northumberland Miners Mutual Confident 
Association. 20. 0. 
Compositors " Daily Chronicle" , London. 
15" 
Bolton & District Hairdressers Assoc. 10. 
Derby Co-op Provident Society. 
Burnley Weavers 'Association. 
( Amalgamated Society of Railway Servants, 
Leeds City Branch. 
West Ham & District Trades & Labour Council. 
Chatham Dockyard (collection) 
Birmingham Operative Tin Plate 
Workers Society. 
( Amalgamated Society of Engineers 
Barnes Branch. 
British Steel Smelters Assoc., Manchester. 
( London Saddle & Harness Makers Trade 
Protection Society. 



























Seven Sisters Calvinistic Methodist Church. 
Durham Miners' Association. 
General Slaters Union, Pennsylvania, U. S. A. 
Operative Bricklayers Society, London. 
Dock Wharf & General Workers' Union. 
Cigar Box Makers & Paperers Trade 
Union, London. 
Leeds National Union of Life 
Assurance Agents. 
10. 0. 
50. 0. 0. 
17. 0. 0. 
500. 0. 0. 




APPENDIX _ Profiles 
Information about the following people, involved 
in the Pienrhyn. struggle, comes partly from their own 
correspondence with the Penrhyn management but largely 
from the reports on them prepared, with the help of many 
informers, by D. D. Davies, 'Local Manager ' of the 
Penrhyn Quarries from March 1902. (GAS PQ 100/41,42,43, 
Correspondence Files of the Penrhyn Quarry. ) ' 
Hugh Hughes of 99, Carneddi Road, Bethesda applied 
in October 1902 for " the small pension given to old and 
incapacitated workmen " as he had worked in the quarry for 
55 years with never a complaint as to his behaviour. 
A quiet man, he was, according to Davies, " rather indifferent 
as to religion, politics etc" though he would probably 
call himself a Methodist Liberal and a member of the 
Quarrymen's Union. ", He was not disloyal to Lord Penrhyn 
but his daughter was married to John Griffiths, the 
organizing secretary of the strikers choir in North Wales. 
Robert Pritchard, aged 82 applied for a quarry 
pension in July 1902. He had worked for the first 8 months 
of the strike but Davies reported that he was " known as 
being a passively disloyal old man. His sympathies 
entirely with the strikers. He lived with his daughter 
Mrs. Elizabeth Williams who was convicted of intimidating 
Messrs. John Evans and R. R. Davies on May 30th, 1901. 
Richard Pritchard Jones applied for work in the 
quarry on April 19th, 1902, his two sons being already at 
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work. He had been on the Executive Committee of the 
ill-fated strike in the quarry in 1865 and had soon afterwards 
left for America; hb returned in 1875 and in 1879 he ahd 
his sons were transferred into the Badrockmen class, 
" like most of those who had been admitted as quarrymen 
after the strike of 1874 ". This may have been the 
experience that soured his feelings toward the union for 
he refused to accept the demotion and left the quarry to 
work on the Llandegai Parish roads,. He became " very loyal 
to Lord Penrhyn " but his application for work was refused 
on the grounds of his" age and infirmity 
R. O. Jones, a young quarryman of 25 years of age had, 
according to Davies, " been taking very, active part in 
disturbances in the neighbourhood " since the quarry had 
re-opened, "I have his name on the list of those to be 
excluded ". He applied for work on the Great Western 
Railway in Newport Monmouthshire, in October 1902. 
Owen Jones of 49, Penybryn, Bethesda had spent 50 
of his 75 years in the employ of Lord Penrhyn when he applied 
for his relief not to be discontinued in August 1902. 
Davies reported that " during the strike of 1896 -7 this 
old man was most disloyal to the management. Although a.. 
member of the same chapel as Mr. Pritchard (an under-manager) 
there was nothing that he would not have done against 
Mr. Pritchard. I have no doubt that he is even more 
disloyal at present though he has not been able to show it"., 
One of the points against his application was that his son 
J. O. Jones, who had once worked in the quarry and who had 
since moved on to become a Methodist Minister and a 
teacher in the Bala Theological College, had also given 
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" all his influence against the management during the 
1896 -7 strike ". Jones' application for relief was 
refused. 
Richard Humphreys, 10, Penybryn, Bethesda, was to 
work in slate quarries in the Nantlle Valley in October 
1902 when his wife, Mrs. H. Humphreys, wrote to the Penrhyn 
Quarries asking that he be employed there as this would 
encourage her son, who was already at work in the 
quarry to return home. He was at the time" compelled to 
lodge in the Parish of Llandegai... on account of the 
strikers' threatening aspect the whole family being 
hooted and booed when he was at home. Davies however, 
thought that the longer Richard Humphreys stayed in 
Nantlle the better and that his son was better-off away 
from home; for Richard Humphreys had had an eventful life 
for a quarryman, having been jailed for nine months for 
attempting to defraud his employers while working at 
Fodlas Quarry, Bettws-y-Coed, during the 189-7 stoppage; 
he had, moreover, been" all through his life a great 
poacher " who had been heavily fined for assaulting a 
Police sergeant in a:: poaching affray. 
Jollie Thomas was an Englishwoman who had married a 
Penrhyn quarryman and, as a result of the strike, found 
herself in New Tredegar, Monmouthshire. She wrote to 
Young in May 1902 protesting her own loyalty to Lord Penrhyn 
and explaining that her husband would have been the first 
to recommence work " but his family relations are to him 
stronger than his own strength to stand... and myself, 
his wife, have fought the fight alone here in the South 
till I am quite boycotted by those of the North who are 
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working here with their hearts at home ". If the 
management were to concede a little, she thought, then 
at least five men, whose names she enclosed and" who 
were born on the grand hills around and consider that they 
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want a little freedom would return willingly to work. 
Of the five she mentioned Davies could discover little 
that was objectionable in three of them; Robert frfffiths, 
originally of Braich, Tregarth, however, was a quarryman 
on excluded list having been on the committee in 
1896 -7 and he was still speaking at meetings; he was, 
moreover, suspected of having taken part in the 
New Years' Eve 1901 riot; Thomas Jones, Rhiwlas, was 
also on the excluded list for taking part in disturbances 
at Rhiwlas and molesting Robert Daniel Jones, a quarryman. 
Robert Moses Roberts of Hermon Road, Llandegai was 
not considered to be a good workman and he took an active 
part in some of the disturbances arising out of the dispute. 
He had been one of a crowd that had roughed up 
Mr. Thomas Price in 1900 and though he had applied for work 
in. the spring of 1901 he had then withdrawn his name; 
on July 31st 1901 he and three other young men were 
convicted at Bangor Police Court and fined 20/- with 
costs for obstructing the street opposite the Victoria Hotel, 
Bethesda on July 20th when a crowd of t1i e to four hundred 
had gathered there. Since then he had been charged for 
being drunk and disorderly though the case against him was 
dismissed, partly because "P, C. 66 had already given him 
a" veryy severe thrashing", For all of those reasons his 
on , name had been put" down the list of" those to be excluded " 
Under 30' years old and married he applied-for work again 
in May 1902 explaining his earlier' bahavioür in terms of 
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his having" been very foolish to be persuaded so much 
by other people".. His father and brother had been at 
work since the quarry had re-opened on June 11th, 1901, 
and Davies considered that his main fault was that 
when he gets druhk he is an excitable little chap'!. 
E. A. Young gave him the benefit- of the doubt l' for his 
wife's sake " and he was re-admitted to the quarry. 
Edward Davies of Penygroes applied for work-in June 
1902 while working in South Wales. D. R. Davies gave him 
the following report: "I have his name on the Black List... 
one of the wildest before the strike. He was every day 
taking active part in the disturbances in the quarry. 
Also one of the defendants in the Richard Hughes & Sons case. 
Not convicted but R. Hughes still declares that this young 
man was one of the most cruel of those who attacked him 
and that he kicked him most unrneraifully. Apart from 
his connection with the disturbances he is quite undesirable, 
he was always discontented and unsettled while in the quarry". 
Rees J. Tyrner of Bethesda re-started work at 
the quarry when it re-opened in June 1901 but left on 
January 21st, 1902 to work on the London & North Western 
Railway because " he said his neighbours molested him 
because he was at work here while most of the late 
employees were on. strike " 
When he applied for work in may 1902 Lewis Lewis Owen 
of Caergors, Llanilechid claimed that he had been too 
ill to start work earlier. Davies confirmed that he 
suffered from asthma and some affection of the lungs but 
added that he had 11 been very disloyal, his wife extremely 
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so... They have a boy, also who has been continually 
annoying the Caellwyngrydd men 
Owen Lewis was anxious that his mother should 
become the tenant of the family home when his father died 
in 1902. Davies reported that he was "a sullen man" 
who " is on the bad list " though there was nothing 
definite against him other than.: that he was apparently 
" under the influence of Robert Roberts, Tynlan... one of 
the strikers' leaders in that neighbourhood". 
Catherine Davies wrote in April 1902 pleading that 
her son be appointed a machiner in the quarry. Davies 
reported that she had had 3 sons in. the quarry before the 
strike, none had applied for work, two were on the 
excluded list one a wild young man " the other " stupid 
and obstinate ", both having been involved in disturbances. 
James Jones of 19, Rill Street, Bethesda defied his 
father in February 1902 when he applied to re-start work. 
His grandfather and two uncles were working but not his 
father -"I can't help my father he wrote. 
His father, 
according to Davies, was "a great striker... taking active 
part in molesting our men " and with his " name on 
Excluded list ". James Jones himself was refused 
employment after a medical examination showed that he had 
a tubercular knee and was unfit for work. 
When William Hugh Roberts' broths-r left the quarry 
in. June 1903 William Roberts was suspected of having 
persuaded him to leave despite the fact that he himself 
also worked at the quarry. It was later reported, however, 
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that Richard Wynne Pritchard may have been the man 
responsible for persuading Roberts' brother to leave. 
Living in Glasinfryn Pritchard was described by Davies as 
" all through this trouble...... one of the wildest and 
most bitter among the strikers in that locality. He has 
been speaking in the mass meetings on several occasions 
and he has been one of the most spiteful in his language. 
I have no doubt that he has done all in his power to 
prolong the dispute and I think he thoroughly deserves 
to be left out - the name was one of the first we put on 
the Excluded List", 
Toward the end of 1902 the quarry management wrote to 
women in, the district asking them to put up men working 
in the quarry; two replied, both refusing. Mary Hughes of 
Slate Mill Cottages, Coed Park quite agreed that the cottage 
in which she lived was a workman's house, but, she added, 
it has been a home to me too, Mr. Davies, for over 
twenty-two years and many things have happened here", 
Miss Ellen Thomas also of Slate Mill Cottages replied to 
the quarry's letter and though Davies " could not make 
much of her story " he was in. " no doubt but that she is 
in sympathy with the strikers and does not like to take 
men who are at work in the quarry and therefore is ready 
to make any excuse for refusing ". 
In July 1903 Thomas Evans, aged 70, wrote to the 
Rt. Hon. Lady Penrhyn asking her ladyship to allow him 
a free ticket to a rest home in Rhyl, a gift normally 
granted to unwell quarrymen. In this case the quarry 
surgeon, Dr. Mills Rober:. s, had informed the applicant that 
a change of air would do him a great deal of good. Davies 
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reported that Evans had been employed most of his life in 
the quarry and later as a labourer in the quarry workshops 
but that he had been pensioned off 18 months earlier 
when the staff at the workshops was reduced... because he 
was a lazy workman continually sitting down to talk and 
gossip. He was beside a disloyal man with all his 
sympathies with the strikers". He was not given a ticket 
to go to Rhyl. 
Richard P. Pritchard, a rybelwr in the quarry, aged 
over 60, applied for a Rhyl ticket a few weeks later and 
was granted one; he was, according to Davies, " steady and 
loyal and resumed work, June 11th 1901 together with three 
of his wife's sons ". 
William R. Williams of Yr Afr Aur, High Street, Bethesda 
had left the Penrhyn Quarries in 1891 as a result of total 
deafness which made it dangerous for him to continue in 
employment; he started a coal business which later 
collapsed. In August 1903 he applied for work at the 
quarry though it is not clear with what result. Davies 
reported that he was" an efficsient workman in the 
sheds but owing to his deafness he had become very 
distrustful and subject to fits of bad-temper and stubborness 
that made him quite unmanageable at times even his brother 
could not control him..,. he was a man of socialistic 
ideas and would devour any literature of that kind that 
would come to his hands. Nothing is known of him in 
connection- with the present trouble 
In January 1903 " three men applied for the tenancy 
of a house in Braichmelyn; Davies reported: the first 
had been in the quarry since 1901 as a jobbing mason and 
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lived in an old classroom in Tyntwr school, he 
was a member of St. Ann' s Church; William Parry of 
Braichmelyn, a young married man, was considered "a very 
disloyal man. His name in on the Excluded List for having 
taken part in the disturbances which brought on the strike 
in. the quarry ", he had been found guilty of intimidating 
Mr. Thomas Price on November 1st 1900 and had been fined 
40/- with costs by the Bangor bench; John Owen Williams 
of Penybryn, Bethesda, a fitter aged about 30 needed a 
house nearer the quarry as he had to work nights, he had 
worked in the Pandreiniog Qaarry during the 1896 -7 
stoppage but had been undoubtedly loyal all through the 
present trouble " and was an " obedient man and a very 
good worker a" Methodist before the present trouble" 
his one fault would appear to have been that he was " rather 
too fond of drink". 
In 1903 several men applied for the tenancy of 
a house in Caerberllan. D. R. Davies reported on the 
applicants: 1. David Davies, aged 35, of Cilgeraint 
had been apprenticed as a fitter in the Quarry' and worked 
there until August 1900 he left to seek his fortune in 
England, he soon returned disillusioned, however, and 
re-started work on November ist 1900, "a good, steady and 
obedient workman " he was injured in an accident and one 
of his feet had to be amputated. He was ou., t of step 
with his family since his father, brother and all his 
near relatives, except for Aavid Davies, Penrhiw, were 
" among the irreconcilable strikers "; his family 
were also Methodists and members of Jerusalem Chapel but 
David Davies himself, along with his wife and children, 
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attended St. Ann's Church where he was a member of the choir. 
2.0. Thomas Morgan of Glanrafon Tregarth had both 
his father and brother at work in the quarry with him, he 
himself having started back in September 1901. A quarryman, 
aged 25, married with one child, he was, however, a very 
poor workman " and, moreover, " after he resumed work he was 
recognised by some of our men as one who had been very 
active during the disturbances in the quarry. He had been 
under the influence of men who are.... amongst the most 
irreconcilable of the striker s at Tregarth 11 . 
3. Griffith Williams came originally from Bethesda 
but lived then in Upper Bangor; he had worked as a 
rybelwr in the quarry until 1877 when he had gone to 
America, on returning he wandered from one place to 
another in North Wales an'came back to the Penrhyn Quarry 
from Cricieth in February 1902. He had a wife and one 
son, considered" a worthless young man and he himself 
was a 11 very inferior workman " though " quiet and loyal " 
as far as Davies could tell. 
4. Elias parry, contractor No. 547 in the quarry 
was 34 and married with one child. He was considered 
excellent in every way and he regularly attended 
Glanogwen Church. 
5. Owen parry, 14 Goronwy Street, Gerlan was 38 
and worked in the quarry with the eldest of his four 
children; an average worker he was steady, respectable 
and quite loyal though he had not started work until 
February 1903. This was put down to the fact that he 
owned a house and lived next door but one to Henry Jones, 
the commitytee chairman. Since re-starting work he had, 
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" suffered much molestation. " and he had sued a neighbour 
before the local magistrates, the case being dismissed. He 
was a member of Siloam Wesleyan Chapel, Bethesda. 
6. Hugh Roberts of 9 Ogwen Street, Bethesda was a 
Of very quiet and loyal" Engine Driver in the quarry, 
both he and his wife were members of the same Independent 
Chapel as W. J. Farry., 
7. Thomas Williams, all strong and very active " 
bad;.,. ockman of 23 had started work on March 3rd 1903 and, 
a quiet and obedient workman, he was anxious to bring his 
wife and children over from Bodorgan, Anglesey. 
In March 1903 : hohn R. Jones of 42 Callepa, Bangor 
applied for a house in Bethesda, he was originally from 
Rhiwlas but after starting work in August 1902 he had 
been forced to " shatter a comfortable home and many other 
comforts He, his son and his son-in-law had originally 
applied for, and received, work in the spring of 1901 but 
they had then written to the men's committee saying that 
they had allowed themselves to be persuaded to apply for work 
but that they would not go in, and they did not for 
another year.. 
In April 1902 D. D. Davies wrote the following report 
to E. A'. Young concerning Edward Parry, Gwernydd; " He is a.. 
young married man about 25 years of age and worked before 
. the strike as a quarryman in No. 310 Twwllwndwr Right. 
He was a fairly good workman, but a wild ignorant and 
socialistic person. 
I am told he was among the foremost in instigating 
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the disturbance which led to the present strike; and 
overlookers 1,2,4, inform me that he was among the 
wildest at the time of the 1896 -7 strike. 
Edwin Davies his partner in the quarry reports 
about his conduct just before the beginning of the strike. 
When Mr. H. P. Roberts had stopped setting on the Right Side, 
Edwin Davies and another man were sent to ask when would 
the setting be resumed. On their return to tell the 
men that setting would be resumed as soon as the men who 
had already taken their bargains would settle down to 
work, this young man tried to instigate the men to go down 
to the lower galleries to prevent the men who had taken 
their bargains working; and he said that he wished he 
had a gun and dum-dum bullets to shoot Lord Penrhyn. 
He would have then pulled the bullets out of his body 
and shoot them into Mr. Young's. He was certain, he added, 
he should go to heaven for doing it. 
Another workman, Hugh H. Edwards, Treflys has told 
me that he noticed Ed. Parry among the most threatening and 
turbulent on the Right Side before the strike and at the 
time they left the quarry. 
Ed Parry has been away working during part of the 
strike but he has been seen occasionally in the crowds 
in the village and associating with the wildest and 
most turbulent young -men in the neighbourhood but not 
doing anything. 
His wife is an adopted daughter of John Lewis (Gwernydd 
his wife's niece) who recently obtained the tenancy of the 
Taincoed Farm, Llanllechid, he being at the time a striker, 
member of the Relief Committee and having a son also 
among the strikers. 
Morris Davies came to the penrhyn Quarry from 
Pantdreiniog Quarry where he had, for several months 
previously, acted as Slate Examiner and kept the slates 
account of the quarrymen. He left Pantdreiniog when 
Richard Griffith Pritchard, " one of the strike leaders", 
took his place as slate examiner. 
Griffith Daniel Jones aged 50 was refused re-admission 
to the Penrhyn Quarries in July 1901 as he was considered 
" passively disloyal and had also been seen in various 
crowds; he had, at one time, been overheard by Griffith 
Williams, then working, saying that he would " kill one 
of the traitors if he had the chance" 
David Owens of Tanyrhiw, Tregarth, applied for 
work in September 1901 on writing paper embellished with 
a suitably "loyal" picture of Bangor cathedral. He was 
on the Excluded List ". 
David Morris, 64 Hill Street, Upper Bangor, was a 
quarryman aged 45 who resumed work on April 1st 1902. 
Considered a 11 very quiet and loyal man and a very 
good workman" he would have applied for work earlier only 
" he was afraid ". Before the strike he lived at 
Bryntirion, Bethesda, and had been a member of Jerusalem 
Methodist Chapel. 
Richard Thomas, a contractor of 30 years of age, 
considered generally steady, hardworking and very loyal 
11 suffered a great deal of intimidation and ' persecution " 
which forced him to move to Bangor. He had resumed work 
on June 11th and was an Anglican. 
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John Williams, 14 Gordon Terrace, Bethesda aged 35, 
had resumed work on January 10th 1902. An average 
worker he was always It fairly loyal he and his 
family were Church people. 
Hugh Parry aged 34 was a" steady man " and an 
average badrockman who before the strike had lived at 
Llidiart Gwenyn, Carneddi Road. He was not a very 
pleasant man to deal with in the quarry rather inclined to 
grumble and nurse a grievance " but he was a nephew of 
Percival Jones and considered loyal. He and his wife and 
three children had " suffered as much annoyance and 
molestation. from the strikers as any... until they were 
compelled to remove to Bangor ". He and his family 
adhered to the Independent denomination. 
Henry Parry of 5 Douglas Terrace, Bethesda was a. 
58 year old quarryman who had resumed work on. June 11th 1901. 
He was a good workman, -despite being deaf.. He had 
ten 
children, three of whom also worked in the quarry; born 
and brought up in and around Tregarth they were Church 
people and considered loyal. Not all the children appear 
to have been " well behaved ", however, and Edward, in, 
particular, was very fond of drink having been fined at 
Bangor Magistrates for drunkeness in 1903. 
Robert Rober. -ts of Cefn Royal Oak, Rachub, was a 
quarryman with four or five children who resumed work in 
April 1902, "A sober and very hard worker " his loyalty 
however was considered to be a" matter of expediency ". 
He was a member of the Carmel Independent Chapel. 
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David Morris, a 42 year old quarryman, resumed work 
in April 1902. Considered a" very good workman, very 
steady and loyal" he had lived at Bryntirion, Bethesda 
after he had got married (he, himself being a native of 
Gelli, Tregarth) but had moved to 64 Hill, Street., Bangor 
since re-starting work. A Churchman before his marriage 
he had then attended Jerusalem M. C. 
John Morris Jones of Vron Rhiw, Tregarth, was a 
35 year old quarryman who had gone back to the quarry in 
April 1902. Considered a good, steady, and loyal worker,, 
he was married to the daughter of John Griffith, Pandy Farm 
who was also the niece of Richard Griffith, Talgae and of 
the late William Williams " Counter Port Penrhyn. A 
Wesleyan with no children he worked in the quarry with 
Melanothon Williams, one of the leading spokesmen of 
those who went back to work. 
Oren E. Jones of Tanrhiw, Tregarth wsa 32 year old 
badrockman, good, steady and very loyal, who had resumed 
work on June 11th. The son of David Jones, Butcher, Tregarth 
he was a Wesleyan though his wife was a Churchwoman. 
Richard Thomas, aged 30, was a very hard working 
very quiet and very loyal " badrockman contractor who 
used to live at Coetmor Mount, Bethesda but he and his 
family were " frightened out of the place by the strikers "p 
their house being one of those attacked on the "memorable" 
New Year's 'Eve of 1901, and he had since moved to 
18 Friars Road, Bangor. He was a Churchman. 
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Henry Pritchard, a quarryman aged 30, of Hafodty, 
Tregarth, was one of a family of father and four sons who 
were at work. Considered very good, steady and loyal he 
had gone back on June 11th, 1901, and his father, William 
Pritchard had been one of the six men who had met 
E. A. Young at the Pay Office before the Quarry had re-opened. 
Thomas Williams a badrockman from Penygroes, aged 30, 
had resumed work on June 11th and, though considered 
to be only a 11 fair workman 11 , he was " quiet and very loyal" . 
The following short reports on men from Glasinfryn 
were prepared by one of D. D. Davies' informants known only 
as "T" in 1903. 
1. Samuel Griffiths (first house from the school) has been 
away all the time not interfered with any one. 
2. J-no. Jones - son or adopted son of David Williams 
who is working in the Quarry as a dayman and is home ill. 
3. Richard Wynne Pritchard, labourer, has addressed 
meeting at Market Hall, Bethesda. 
4. Richard Hughes, Tai House, nothing against him. (Accepted) 
5. William Hughes, labourer, quiet but wife has been very 
bad. 
6. William Pritchard, Quarryman (129), fairly quiet but 
very sneaky, actively hostile. (Refused) 
7. O. J. Davies, W. B. Davies: Brothers, latter a boy. 
mother receiving f5 a year as husband was killed in the 
Quarry. She is bad. OJD is in. South Wales. Have lost 
sight of the boy for a month or two. 
8. R. Roberts, IV. Roberts; Both quiet but former 
is lazy. 
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9. R. O. Hughes (Dick Blue) has been away in South Wales 
all the time. 
10. Buckley - very bitter to those he knows. 
11. H. P: Z. Roberts, quarryman (129) , now living in Bangor, 
but he has left a little furniture and keeps both houses 
going; a mouthpiece - bad. 
(Refused) 
12. IT. Hughes & son: gone out relief during last strike 
but not this time - has been away, son was iri a weighing 
machine. (Accepted) 
13. Deny Williams (21 years of age) spat in the face of 
I. Lewis who has been working in Quarry since June 11th. 
14. W. J. Hughes (207), large family, regretted the strike, 
has been quiet all the time. 
Jno. Williams ( son of Eos Infryn) has been-away 
all the time. 
W. Roberts (Tenorydd Infryn) has worked on the line 
has not interfered with any one. 
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A note on sources. 
The historian of the slate quarrymen of North 
Wales is fortunate: there is a considerable 
quantity of material relating to the industry 
and to the North Wales Quarrymen's Union in 
safe keeping, mostly with the Gwynedd Archive 
Service. 
He is fortunate also to be able'to consult. 
the work of other historians,, particularly 
of the late D. Dylan Pritchard, the late 
J. Rhoose Williams, and Dr. Cyril Parry. 
I have been particularly-fortunate in being 
granted permission by Lady Janet., Douglas Pennant 
to consult the hitherto closed boxes in the 
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